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PWYLLGOR CRAFFU ADDYSG A PHLANT

14 AELOD O’R CYNGOR, 2 AELOD ANETHOLEDIG SYDD A PHLEIDLAIS
A 3 RHIANT-LYWODRAETHWYR ETHOLEDIG SYDD A PHLEIDLAIS

GRWP PLAID CYMRU — 7 AELOD

Cynghorydd Liam Bowen
Cynghorydd Kim Broom

Cynghorydd Betsan Jones
Cynghorydd Jean Lewis

Cynghorydd Darren Price (Cadeirydd)
Cynghorydd Emlyn Schiavone
Cynghorydd Dorian Williams

NoorwN

GRWP LLAFUR -4 AELOD

Cynghorydd Dot Jones
Cynghorydd Gary Jones
Cynghorydd Kevin Madge
Cynghorydd Shahana Najmi

rwp o

GRWP ANNIBYNNOL —2 AELOD

1. Cynghorydd leuan Wyn Davies
2, Cynghorydd Edward Thomas (Is-Cadeirydd)

HEB GYSYLLTIAD PLEIDIOL —1 AELOD

1. Cynghorydd John Jenkins

AELODAU ANETHOLEDIG SYDD A PHLEIDLAIS (2)

1. Mrs. V. Kenny Yr Eglwys Gatholig Rufeinig
2, Mrs. J. Voyle Williams Yr Eglwys yng Nghymru

RHIANT LYWODRAETHWYR ETHOLEDIG SYDD A PHLEIDLAIS (3)
Cyfnod yn y swydd yn dod i ben ary 31/03/2018

1. Mrs. E. Heyes Ardal 3 — Llanelli
2. Mrs. K. Hill Ardal 1 — Dinefwr
3. Mrs. A. Pickles Ardal 2 — Caerfyrddin
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Eitem Rhif 5

PWYLLGOR CRAFFU ADDYSG A PHLANT

282in O FEDI 2017

Canlyniadau Arholiadau ac Asesiadau Athrawon a Data Presenoldeb
Ysgolion (Heb Eu Cadarnhau)

Y Pwrpas: | ystyried canlyniadau Arholiadau Allanol (heb eu cadarnhau), Asesiadau Athrawon a

Data Presenoldeb Ysgolion.

Ystyried y materion canlynol a chyflwyno sylwadau arnynt:

Canlyniadau Asesiadau Athrawon Y Cyfnod Sylfaen
Canlyniadau Asesiadau Athrawon Cyfnod Allweddol 2
Canlyniadau Asesiadau Athrawon Cyfnod Allweddol 3
Canlyniadau TGAU 2017 - Lefel 1, Lefel 2, Lefel 2i
Canlyniadau Lefel A/ AS 2017

Cyfraddau Presenoldeb Ysgolion Cynradd ac Uwchradd

Y Rhesymau: Er mwyn i'r aelodau gyflawni eu dyletswyddau craffu mewn perthynas 4

monitro perfformiad.

Angen cyfeirio'r mater at y Bwrdd Gweithredol/Cyngor er mwyn gwneud penderfyniad: NAC OES

YR AELOD O'R BWRDD GWEITHREDOL SY'N GYFRIFOL AM Y PORTFFOLIO:- Y Cynghorydd

Glynog Davies

Y Gyfarwyddiaeth:
Addysg a Phlant

Enw Pennaeth y Gwasanaeth:

Andi Morgan

Awdur yr Adroddiad:
Andi Morgan

Swydd:

Pennaeth Gwasanaethau Addysg

Rhifau Ffon / Cyfeiriadau E-Bost:

01267 246645
andimorgan@sirgar.gov.uk
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EXECUTIVE SUMMARY

EDUCATION & CHILDREN
SCRUTINY COMMITTEE
28t SEPTEMBER 2017

Provisional Examination and Teacher Assessment Results and
provisional school attendance data

The report supports Members’ work in respect of scrutinising school performance data at
the earliest opportunity in the new academic year. Scrutiny committee members will be
aware that some data (Key Stage / Attendance) will be unverified at this point.

The report includes unverified 2017 data, some narrative on performance comparisons with
national and regional performance, emerging challenges and potential areas to develop.

Officers will present a finalised and verified performance data report to members and other
stakeholders as part of the Annual Performance and Achievement Report which will be
available at the start of 2018

DETAILED REPORT ATTACHED? YES

N
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IMPLICATIONS

| confirm that other than those implications which have been agreed with the appropriate Directors /
Heads of Service and are referred to in detail below, there are no other implications associated with
this report.

Signed: Garetiv Morgans, Director of Education and Children’s Services

Policy, Legal Finance ICT Risk Staffing Physical
Crime & Management | Implications Assets
Disorder and Issues
Equalities

NONE NONE YES NONE NONE YES NONE
Finance:

As a Council, we need to ensure ongoing funding for our School Improvement Service in
partnership with ERW. Without this resource, further improvement and support for all our
Carmarthenshire learners will be greatly challenged.

Staffing Implications:

As a Council, we need to ensure sufficient staffing levels are achieved both within our
school improvement service (including all support services for our most vulnerable
learners) and across our schools. Without these key resources, the delivery and
enhancement of high quality provision to support all Carmarthenshire learners achieve the
greatest potential will be greatly challenged.

CONSULTATIONS

| confirm that the appropriate consultations have taken in place and the outcomes are as detailed
below:

Signed: Garetin ngwwy, Director of Education and Children’s Services

1. Local Member(s) — N/A

2. Community / Town Council — N/A

3. Relevant Partners — N/A

4. Staff Side Representatives and other Organisations — N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THERE ARE NONE

Title of Document File Ref No. / Locations that the papers are available for public
inspection
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Department of Education & Children

Data Perfformiad a Chyflawniad Diwedd Cyfnod Allweddol
2017

End of Key Stage Performance and Achievement Data

OUR DEPARTMENTAL VISION

Carmarthenshire is a community where children are safe and nurtured

and learners are able to achieve their full educational potential
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Content:

1. Foreword

2. Overview of End of Key Stage assessment and examination outcomes

3. School Attendance Data

4. Next steps

5. Glossary

1. Foreword:
Once again, we have much to celebrate in Carmarthenshire as we take our annual
overview of the achievement and performance of our children and young people at the
end of each Key Stage for 2017. Some aspects of the report, namely Key Stage 4
performance data, remain ‘provisional’ as we await confirmation of any outstanding
marking and grade award queries.
At a national level, this year's GCSE results have understandably taken many of the
headlines with the potential impact of revised examination content and ‘early entries’
triggering levels of variance in outcomes across Local Authorities in Wales. We have to
be cautious when considering any comparisons with the performance trends from
previous years’ data. Kirsty Williams, Education Cabinet Secretary stated “It is not fair to
compare this year’s results with previous years. They are not comparable. But this year
gives us a baseline to measure performance in year’'s going forward.”
Within Carmarthenshire, we continue to emphasize and focus on the progress our
learners achieve from their individual starting point and firmly believe that this is the true
measure of success and celebration. We utilize the outcomes of teacher assessment and
external examination systems to inform our support and challenge work with schools as
we strive in partnership to ensure ongoing provision and outcomes of the highest

standard.

Gareth Morgans, Director of Education and Children’s Services
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2. Overview of End of Key Stage assessment and examination outcomes

Foundation Phase (FP)

Foundation Phase Indicator (FPI) and Areas of Learning (AoL) Outcomes

FP1 2017 CCC V Wales

100.0
98.0
96.0
94.0
92.0
90.0
88.0
86.0
84.0
82.0
80.0
78.0
76.0
74.0
72.0
70.0

/‘\'——_3

2012/13

2013/14

2014/15

2015/16

2016/17

=@ CCCFPI

81.6

84.1

86.8

85.9

85.6

=@ \\ales FPI

83.0

85.2

86.8

87.0

87.3

Foundation Phase

2012113

2013114

2014/15

2015/16

2016117

Foundation Phase Indicator

81.6

84.1

86.8

859

85.6

TREND

Language, Literacy and Communication $kills in English

81.0

81.1

834

83.0

82.1

Language, Literacy and Communication Skills in Welsh

86.2

89.2

914

90.2

90.5

Mathematical Development

86.9

88.1

89.8

89.6

896

Personal and Social Development, Well-Being and Cultural Diversity

93.0

94.0

96.2

94.8

94.8

Our 2017 outcomes demonstrate:

» avery small decrease in FPI performance of 0.3 percentage points from last year

(85.9% points to 85.6% points)
» that we remain slightly under the Wales average in our FPI performance

» ageneral upward trend in Mathematical Development has been maintained for five

years

Tudalen 11




Key Stage 2 (KS2)

KS2 Core Subject Indicator (CSIl) and Core Subject Outcomes

KS2 CSI CCC v Wales
100.0
98.0
96.0
94.0
92.0
s
F 86.0
84.0
82.0
80.0
78.0
76.0
2012/13 2013/14 2014/15 2015/16 2016/17
Cccc sl 85.4 87.4 88.2 89.0 88.8
Wales CSI 84.3 86.1 87.7 88.6 89.5
Key Stage 2 2012/13|2013/14(2014/15|2015/16|2016/17| Trend
Core Subject Indicator | 85.4 87.4 88.2 89.0 888 | -
English 87.2 90.0 90.0 91.1 802 | o
Mathematics 88.1 89.7 90.4 91.7 914 | _— -
Science 90.7 91.1 91.9 92.8 1.7 | _.— N
Welsh as 1st Language | 84.5 84.4 88.6 88.5 206 | B

Our 2017 outcomes demonstrate:
» avery small decrease in our CSI performance of 0.2% points from last year
(89.0% points to 88.8% points)
» that we are placed slightly below the Wales average for the CSI this year for the
first time in five years (by 0.7% points)
» encouraging gains in 15t Language Welsh over five years (6.1% points)
> a general upward trend in Mathematics and CSI performance over five years

Tudalen 12



Key Stage 3 (KS3)

KS3 Core Subject Indicator (CSI) Outcomes

KS3 CSI CCC v Wales

100.0
98.0
96.0
94.0
92.0
90.0
88.0
86.0
84.0
82.0
80.0
78.0
76.0
74.0
72.0
70.0
2012/13 2013/14 2014/15 2015/16 2016/17
CCCKS3 CSI 77.1 84.5 85.1 86.3 88.4
Wales KS3 CSI 77.0 81.0 83.9 85.9 87.4
Key Stage 3 2012/13|2013/14(2014/15|2015/16|2016/17 Trend
Core Subject Indicator | 77.1 84.5 85.1 86.3 884 | B
English 83.1 88.5 88.4 89.3 90.0 —
Mathematics 83.8 88.4 90.4 90.3 924 e
Science 86.2 91.1 91.9 92.7 941 | -
Welsh as 1st Language | 83.6 88.7 86.5 88.6 92.1 T

Our 2017 outcomes demonstrate:

» strong gains in performance across all subjects

> the Core Subject Indicator rising healthily over five years from 77.1% points to

88.4% points — an impressive gain of 11.3% points

» we continue to remain above the Wales average for our CSI performance

Tudalen 13



Key Stage 4 (KS4) *this data is provisional

Level 1 (5 GCSEs - D to G)

KS4 L1 Trend
100.0
® ®- —o| ©
50.0 Revised
80.0 Assessment
Arrangements
70.0
60.0
= 50.0
40.0
30.0
20.0
10.0
0.0
2013f14 2014/15 2015/16 2016/17
|+ccc L1 95.7 95.8 96.6 96.9

Our 2017 outcomes demonstrate:
» our strong performance continues with a slight increase of 0.3% points this year
under the revised arrangements

» the success of our learners at Level 1 reflects the inclusive nature of our schools’

provision
Level 2 (5 GCSEs - A*to C.)
KS4 L2 Trend
100.0
90.0 ./—Q’—"J
80.0
70,0 =
Revised
60.0 Assessment
Ef 50.0 Arrangements
40.0
30.0
20,0
10.0
0.0
2013/14 2014/15 2015/16 2016/17
|—e—ccc12 84.7 87.0 80.2 73.3
6
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Our 2017 outcomes demonstrate:
» an ongoing upward trend in performance under the previous assessment
arrangements
» a perceived decrease in performance (15.9% points) under the revised
arrangements* ‘if’ we undertake a direct comparison as opposed to viewing this
as our ‘new benchmark’
*First awarding of new GCSEs in Welsh language, English language, Welsh literature and
English literature
First summer award for new GCSE Mathematics and Mathematics Numeracy qualifications

First year for application of the 40% rule for vocational subjects

Level 2+ (5 GCSEs - A* to C including Welsh/English and maths)

KS4 L2+ Trend
100.0
S0.0
80.0
70.0
P,
60.0 o—©®
3 50.0 Revised
40.0 Assessment
Arrangements
30.0
20.0
10.0
0.0 -
2013/14 2014/15 2015/16 2016/17
|—e—cccL2+ 58.7 61.1 65.1 56.5

Our 2017 outcomes demonstrate:
> similar to the L2 performance above, an ongoing upward trend in performance
under the previous GCSE examination arrangements
> a perceived decrease in performance (8.6% points) under the revised
arrangements ‘if’ we undertake a direct comparison as opposed to viewing this as
our ‘new benchmark’
It is useful to share the provisional ERW outcomes at this point. They demonstrate the

range of variance across the six Local Authorities.
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Local Authority 2015 2016 2017 difference
(revised) (2016 - 2017)
Powys 64 65 61 -4
Ceredigion 63 70 62 -8
Pembrokeshire 54 59 55 -4
Carmarthenshire 61 65 57 -8
Swansea 64 65 57 -8
NPT 58 61 50 -11

ERW 61 64 56 -8

Level 2+ (eFSM Performance)

L2+ GCSE 2017

90.0
80.0
70.0
60.0
50.0
40.0
30.0
200
10.0

0.0
Glan-y- Bro Maes Y

Mor Bryngwyn Myrddin Emlyn QEH - Bro Din | Dyff Taf SiL

L2+ Full Coh 2016/17|  50.6 44.3 60.6 48.2 41.3 719 64.0 616 7.9 63.6 61.2 510
W L2+ nFSM 2016/17 55.1 47.2 65.5 56.7 513 730 68.5 65.6 72.8 674 62.7 58.1
L2+ eFSM 2016/17 289 29.7 6.7 26.1 29.4 0.0 273 292 63.6 30.0 315 15.8

Dyff Aman| Coedcae | Strade

Dyftryn ciany- B0 w@sY | o $TJohn
amgn | Cosdeas | Strade | S |BUNQWIR )L | EMAD m::;“‘ cwendrestn| onater [T pigg
eFSM Cohort| <% &Y 15 23 34 2 1 24 11 2 ] 19

Our 2017 outcomes demonstrate:
» the ongoing commitment of our schools to drive standards and achievement up for
this specific group
> the need to view this data within the context of each individual school’s level of

challenge
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Key Stage 5 (KS5)

A Level Performance

CCC A*-A, A-C and A*-E Trend A Level

100.0 —— B
90.0
£0.0 & * — -—
70.0
60.0
50.0
40.0
30.0
20,0 e * ——
10.0
0.0
2013 2014 2015 2016 2017
e A% A 219 23.7 21.9 26.4 22.0
——A-C% 21.0 21.0 78.9 79.0 76.0
A-E% 98.4 99.4 98.4 983 o917

Our 2017 outcomes demonstrate:
» a positive picture across the grade range despite slight decreases this year
» Carmarthenshire continues to perform above the ERW average and is ranked 2"

out of the six Local Authorities
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AS Level Performance

CCC AS Level A-C A-E %

100.0
50.0 ME———
80.0
70.0
60.0 —— e —— .
50.0
40.0
30.0
20,0
10.0
0.0

Title

20132 2014 2015 2016 2017
——pA - L% 39.2 7.7 61.0 SI.7 9.3
— A - E % 89.1 88.5 917 87.2 89.4

Our 2017 outcomes demonstrate:
» an ongoing upward trend in performance towards our 2015 results
» the number of students studying at AS Level continues to increase 89.4% points

» our A*- E pass rate is comfortably above the national average of 88.9% points

3. School Attendance Data

Primary
2012- 2013-14 2014-15 2015-16 2016-17
13 (Provisional results-
Return to WG
15/03/17)
Present 893.5 895.0 895.2 54.8
Authorised 6.1 4.3 4.0 4.3
Unauthorised 0.4 0.7 0.2 0.9
Welsh Average | 53.7 54.8 54.5 54.5 Comparable data to be
published Dec 2017
Rank | 15th Bth 6th 13th Comparable data to be
published Dec 2017

10
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Secondary

2012- 2013-14 2014-15 2015-16 2016-17
13
Present 52.0 93.9 54.2 24.5 54.2
Authorised 7.6 5.6 5.1 4.9 4.9
Unauthorised 0.4 0.5 0.7 0.7 0.5
Welsh Average [ 32.6 93.6 93.8 54,2 34.1
Rank | 15th gth Sth 7th = 5th

We continue to make good progress with our rates of school attendance. Primary data
has yet to be published, however our secondary school statistics demonstrate that we
continue to perform just above the Wales average. We are certain that this positive level
of engagement reflects the impact of valuable work undertaken in partnership between

schools and the Local Authority to promote inclusivity and tackle non-attendance.

4. Next steps to ensure ongoing support and success for all our learners
We continue to support our schools across all areas and aspects of curriculum
provision. We maintain a central focus on the key areas noted below. As Estyn
implements its revised inspection framework from this term onwards, it is even more
appropriate and timely to ensure our ongoing, comprehensive focus on supporting
and measuring ‘progress’ at an individual pupil level. Our School Improvement Team
works in close collaboration to provide an effective and bespoke service for our

schools.
Focus areas and actions:

» Foundation Phase:

i) Continue to support schools across the Areas of Learning through our
FP Training Officer, Challenge Advisers, wider school improvement
team and school-to-school support networks.

i) Provide additional Foundation Phase leadership support through
targeted Headteacher seminars (sharing ‘good practice’) and bespoke
support programmes.

i) Continue to support standardization and moderation activities across

all school Clusters.

11

Tudalen 19



» Key Stage 4.

)] Undertake ‘Secondary Headteachers’ GCSE Workshop’ (a round table

analysis of outcomes and sharing of practice to enhance provision and

performance).

i) Complete ongoing individual school discussions with Challenge

Advisers as part of the ERW Core Support Visit 1 agenda (findings to

agree appropriate areas of subject support and networking).

iii) Liaise with ERW colleagues to formulate implementation of ‘Leaders of

Learning’ within agreed areas e.g. mathematics/numeracy.

5. Glossary

Core Subject Indicator (CSI)

Achieving Level 4 or above in Welsh/English,

Maths and Science

Foundation Phase Indicator (FPI)

Achieving Outcome 5 or above in Welsh/English,

PSD and Mathematical Development

End of Key Stage

Assessment / examination undertaken at the
end of each ‘Key Stage’ in our schools:
Foundation Phase — statutory curriculum for all
3 to 7 year olds in Wales (from entry to Yr 2)
Key Stage 2 — statutory curriculum for all

7 to 11 year olds in Wales (Yrs 3 to 6)

Key Stage 3 — statutory curriculum for all

11 to 14 year olds in Wales (Yrs 7 to 9)

Key Stage 4 — statutory curriculum for all

14 to 16 year olds in Wales (Yrs 10 and 11)

GCSE General Certificate of Secondary Education

Level 1 (L1) A volume of qualifications at Level 1 equivalent to the
volume of 5 GCSEs at grade D to G.

Level 2 (L2) A volume of qualifications at Level 2 equivalent to the

volume of 5 GCSEs at grade A*-C.

Level 2+ (L2+)

A volume of qualifications at Level 2 equivalent to the
volume of 5 GCSEs at grade A*-C, including English or

Welsh first language and mathematics.

Tudalen 20
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Eitem Rhif 6

PWYLLGOR CRAFFU ADDYSG A PHLANT
28ain o FEDI 2017

Cynllun Busnes 2017-20 Gwasanaeth Cymorth
leuenctid Sir Gaerfyrddin

Ystyried y materion canlynol a chyflwyno sylwadau arnynt:

e Bod y Pwyllgor yn ystyried Cynllun Busnes Gwasanaeth Cymorth leuenctid Sir
Gaerfyrddin 2017-20, ac yn cyflwyno sylwadau arno.

Rhesymau:

e Mae Cynllun Busnes 2017-20 y Gwasanaeth Cymorth leuenctid yn rhoi gwybodaeth
am y strwythur, trefniadau llywodraethu a’r adnoddau (cyllid a staff) sydd ar gael i'r
Gwasanaeth.

e Mae’r Cynllun yn disgrifio’r prif feysydd gweithgarwch a’r prif risgiau sy’n gysylitiedig
a phlant a phobl ifanc sydd yn y System Cyfiawnder leuenctid. Cynhwysir
gwybodaeth am ddefnyddio data, datblygiad y gweithlu a’r risgiau posibl o ran
darparu’r gwasanaeth yn y dyfodol.

e Er mwyn i'r aelodau gyflawni eu dyletswyddau craffu mewn perthynas & monitro
perfformiad.

Angen cyfeirio’r mater at y Bwrdd Gweithredol / Cyngor er mwyn gwneud
penderfyniad: NAC OES

Aelod y Bwrdd Gweithredol sy’n gyfrifol am y Portffolio:
Cyng. G. Davies (Addysg a Phlant)

Y Gyfarwyddiaeth: Swyddi: Rhifau Ffon / Cyfeiriadau E-
Addysg a Phlant Bost:

Enwau Penaethiaid y

Gwasanaeth: Pennaeth Cwricwlwm a Lles 01267 246532

Aeron Rees jarees@sirgar.gov.uk

Andi Morgan Prif Swyddog Addysg 01267 2466645

AndiMorgan@sirgar.gov.uk

Awdur yr Adroddiad: Prif Rheolwr Gwasanaeth 01554 744322
Gill Adams Cymorth leuenctid GMAdams@sirgar.gov.uk
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EXECUTIVE SUMMARY

EDUCATION & CHILDREN
SCRUTINY COMMITTEE
28t SEPTEMBER 2017

Carmarthenshire Youth Support Service Business
Plan 2017-20

Service Background

Carmarthenshire Youth Support Service was established on 1/1/16 bringing together the
Carmarthenshire Youth Service and the Carmarthenshire Youth Offending Service under
a single integrated management structure. The Youth Support Service allows for the
development of a more holistic approach to the delivery of youth support services across
Carmarthenshire. The service retains the statutory functions of the Youth Justice Team;
promotes the ethos of working together to deliver targeted support and retains elements
of direct universal youth work provision.

Vision
A service that provides a robust range of support from open access to specialised
support, enabling children, young people and young adults (aged 8-25 years) to

access what they need, when and where they need it so that they can reach their
full personal, social and educational potential.

Developing a Youth Support Service Business Plan for Carmarthenshire

The production of an annual Youth Support Service Business Plan has to meet the
requirements of a variety of audiences:

e The Youth Justice Board — as a legislative requirement (Crime & Disorder Act 1998)
and condition of grant

e YSS Youth Justice Local Management Board members and others who are part of
the YOT partnership

e The County Council — both strategically and for scrutiny

¢ Youth Support Staff as an operational plan

The plan therefore has to meet legislative, grant making and business planning
requirements.

DETAILED REPORT YES
ATTACHED?

N
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IMPLICATIONS

We confirm that other than those implications which have been agreed with the appropriate
Directors / Heads of Service and are referred to in detail below, there are no other implications
associated with this report.

Signed: Aeron Rees Head of Curriculum and Wellbeing
Andi Morgan Chief Education Officer
Policy, Legal Finance ICT Risk Staffing Physical
Crime & Management | Implications Assets
Disorder Issues
and
Equalities
YES NONE NONE NONE NONE NONE NONE

1. Policy, Crime & Disorder and Equalities

The Carmarthenshire Youth Support Service Business Plan 2016-17 contributes to one
of the key themes of the Integrated Community Strategy, namely that of, “Feeling
Secure —Safer Communities.” It also actively contributes to section 17 of the Crime &
Disorder Act 1998, which requires Local Authorities to have done all we reasonably can
to reduce crime and disorder locally.

CONSULTATIONS

We confirm that the appropriate consultations have taken in place and the outcomes are as detailed
below:

Signed: Aeron Rees Head of Curriculum and Wellbeing

Andi Morgan Chief Education Officer

1. Local Member(s) — N/A
2. Community / Town Council — N/A

3. Relevant Partners — The Youth Support Service - Youth Justice Local Management
Board members have been consulted about this plan.

4. Staff Side Representatives and other Organisations — N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THERE ARE NONE

Title of Document File Ref No. / Locations that the papers are available for public
inspection
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1. The Service

Carmarthenshire Youth Support Service (established in January 2016) is an integrated service bringing
together youth work and youth justice statutory provision under a single management structure. The Service
allows for the development of a holistic approach to the delivery of youth support services across
Carmarthenshire.

Vision
A service that provides a robust range of support from open access to specialised support,
enabling children, young people and young adults (aged 8-25 years) to access what they
need, when and where they need it so that they can reach their full personal, social and

educational potential.

Core Principles

Carmarthenshire Youth Support Service:

is innovative and creative in its service delivery;

contributes to the Welsh Government priority of reducing poverty;

utilises restorative approaches within its practice;

promotes inclusion and participation of children and young people;

has a well-trained, skilled and supported workforce, able to offer a range of services in Welsh and

English;

e has a team of trained, skilled volunteers (e.g. Referral Order Panellists; Bureau; Duke of
Edinburgh’s Award and universal provision);

e engages with families and carers for better outcomes.

Staffing

The Youth Support Service brings together staff responsible for providing a range of services extending
from youth work provision and support to the delivery of youth justice services and administrative,
performance management and business support. Staffing comprises of total of 108 posts (including two
seconded officer posts) equating to 65.81 (full-time equivalent) members of staff. Access to a link nurse is
provided by the Child and Adolescent Mental Health Service (CAMHS).

The Youth Support Service also utilises 35 trained volunteers who assist in the delivery of key aspects of
work and provides for student placements.

Welsh Language provision within service delivery is strong across the Youth Support Service.
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Youth Support Service Structure

Aeron Rees
Head of Curriculum and Wellbeing

Gill Adams
Youth Support Service Principal Manager

Laura Rogers
Senior Clerk

Administration x 2

Universal Support Team

Targeted Youth Support Team 16-25 yrs

Youth Clubs; positive and diversionary
activities including DofE

Community Outreach and Post 16
Youth Work including TAF 16 - 25

Youth Support Manager
Sian Morgan

Youth Support Manager
Hefin Lloyd

Training Officer x 1

YEPF Co-ordinator x 1

Targeted Youth Support Team 8 — 18 yrs

Youth Justice Team

Prevention Work, school and college
based Youth Work; TAF 11 - 16

All statutory Youth Justice Functions

Youth Support Manager
Iwan Davies

Youth Support Manager
Julie Mustad

Senior Practitioner x 1

Senior Practitioner x 2

DofE Award Development Officer x 1

YEPF Officer x 1

Prevention Workers x 3

Health Lead Youth Worker x 1

Lead Youth Worker x 5

Universal Lead Youth Worker x 2

Support Youth Worker x 3

Universal Support Youth Worker x 2

School Lead Youth Worker x 9

College Lead Youth Worker x 1

Practitioners x 10

Education Officer x 1

Youth Project Worker x 1

Keeping in Touch Youth Worker x 2

School Support Youth Worker x 5
Peripatetic School Support Worker x 1

Youth Club Staff x 31

Students/Trainees x 4
Volunteers x 22

Peripatetic School Lead Youth Worker x 1

Cynnydd School Engagement Staff x 4

Seconded: Police Officer, Probation
Officer; access to CAMHS Nurse

Information Officer x 1

Volunteers x 8




Delivery of Youth Work Provision and Youth Support

The statutory requirement of the local authority for youth support services is identified in the Learning and
Skills Act 2000 (s.123 (1)) directing local authorities to provide, secure the provision of, or participate in the
provision of, youth support services.

The Welsh Government’s vision of the future for young people in Wales aged between 11-25 years, is
based on the concept of universal entitlement, which means that every young person in Wales has a basic
entitlement to a range of high quality services enabling them to participate effectively in opportunities for
learning, employment, good health, citizenship and social inclusion. In 2012, the Cymorth Grant supporting
delivery of WG’s “Extending Entitlement” programme was transformed into the Families First Grant. This
grant is intended to be used to support families and young people experiencing poverty and to support

transitions to employment, education and training.

Welsh Government National Youth Work Strategy for Wales 2014-2018 highlights the importance of the
statutory youth service in meeting a variety of ministerial portfolio agendas including poverty, health,
education, employment and skills, community, housing and prosperity. This work is integral to developing
Carmarthenshire Team Around the Family (TAF) approaches; reducing poverty and improving school
outcomes. Support offered to children, young people and young adults is based upon the principal of
voluntary participation, and draws from ‘The Five Pillars of Youth Work in Wales’. Youth Work National
Occupational Standards set out the key purpose of youth work.

Delivery of Youth Justice Services

Youth Offending Teams (known in Carmarthenshire as ‘Youth Justice Team’) were established by the
Crime and Disorder Act 1998 with the stated intention of reducing the risk of young people offending and
re-offending. The Carmarthenshire Youth Justice Team is a statutory, multi-disciplinary partnership that is
co-ordinated by the Local Authority. Governance is carried out locally by a management board made up of
key partners, and nationally by the Youth Justice Board for England and Wales, which is part of the Ministry
of Justice. The Youth Justice Team is made up of staff from Children’s Services, Police, Probation, Health
and Education.

Carmarthenshire Youth Support Service - 4 Teams

Universal Support Team

Responsible for the delivery of open access provision including; adventurous outdoor activities and
programmes; county-wide youth club provision; supporting the delivery of the Duke of Edinburgh’s Award;
programmes of accredited learning; delivery of activities to support community safety and to reduce anti-
social behaviour; co-ordination of staff training and continuing professional development; support for young
people’s participation in decisions that affect them; residential programmes for young people both in the UK
and abroad.

Targeted Youth Support Team (16-25 years)

Delivery of targeted personal support for young people and young adults aged 16-25 years and their
families. All duties undertaken are in alignment with the WG Families First programme and the Youth
Engagement and Progression Framework.

The team engages with young people and young adults who can be affected by a broad range of issues
associated with family poverty; homelessness; risk of becoming NEET (not in education, employment or
training) etc. A range of youth work strategies and approaches are used to provide individualised needs-
based support and interventions.

Targeted Youth Support (8-18 years)

The team undertakes work with children and young people across the spectrum of low to high need.
Interventions are designed to reduce risks of disengagement from education and the prevention of young
people from offending. The team includes school-based youth workers based in all Carmarthenshire
secondary schools and Coleg Sir Gar. The work is supported by WG Families First to meet the
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requirements of developing Team Around the Family approaches, and is linked with WG Youth
Engagement and Progression Framework. Cynnydd (European Social Fund) contributes to educational and
engagement support for 11-16 year olds in schools who are at greatest risk of disengagement. Welsh
Government and the Police and Crime Commissioner contribute funding towards the delivery of
intervention programmes to reduce youth crime, support community safety and reduce anti-social
behaviour.

Youth Justice Team

The team works with children and young people aged from 10 - 17 years. Staff provide holistic
assessments utilising the Youth Justice Board standard assessment tool — AssetPlus which helps to inform
decisions made for a range of Out of Court Disposals via Bureau, as well as providing information to courts
for sentencing purposes. The team is responsible for supervising children and young people subject to
statutory community orders and custodial sentences. Resettlement and reintegration planning work is
critical in aiding the successful reintegration of young people from custody back into the community under
the terms of their Licence requirements. Arrangements are in place with the National Probation Service for
identified cases to be transferred over to adult supervision as part of a structured planning process.

Restorative Justice underpins the work of the team. This includes victim-offender mediation; facilitating
meetings to encourage improved outcomes for victims of offences; utilising restorative approaches to allow
for reparation.

A number of grant funding streams supplement the resources contributed by statutory partners. The Youth
Justice Board for England and Wales monitors the performance of all Youth Offending Teams in Wales
against seven performance indicators:

re-offending rates

number of first time entrants

custodial sentences

young people’s access to substance misuse assessment and treatment

young people’s access to suitable accommodation

young people’s access to education, training or employment

young people’s access to emotional and mental health assessment and treatment.

Administration, Performance Management, and Business Support

Administrative support is provided by a Senior Clerk and 2 Clerical Officers. Youth Justice Team performance
management and submission of data to the Youth Justice Board is led by the Youth Support Service
Information Officer. The Service Co-ordinator and Awards Administrator from the departmental Education
Systems Team provide a range functions such as monitoring and compliance against conditions of grant
funding; collating performance data; financial planning and management; project management, human
resource requirements, asset management and the administration of the Duke of Edinburgh Award Scheme.

2. Context
Local

The Youth Support Service, overseen by the Head of Curriculum and Wellbeing, sits within the Education
Services Division of the Department for Education and Children. The Service provides two key delivery
areas for Carmarthenshire County Council’'s Families First Programme, and oversees a co-ordination
function in implementing the Welsh Government’s Youth Engagement and Progression Framework.

The service contributes to the delivery of the Cynnydd (European Social Fund) which provides for a full and
complimentary range of engagement, learning and training activities for 11 — 19 year olds in order to reduce
the number of young people who are at risk of becoming NEET (Not in Employment, Education or Training)
and to increase the attainment levels of 11 — 16 year olds who are at risk of becoming NEET.

The Public Services Board (PSB) was established in May 2016, following the introduction of the Well-being
of Future Generations (Wales) Act 2015. The PSB is a collection of public bodies including 4 statutory
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members — the County Council, Hywel Dda University Health Board, Natural Resources Wales and the Fire
Service - working together with wider partners to improve the well-being of our county.

Carmarthenshire PSB has made an Assessment of the state of economic, social, environmental and
cultural well-being locally and, as a result, a Well-being Plan will be published in May 2018, setting out the
PSB’s local objectives and the steps to be taken to meet them. The PSB has a number of multi-agency
thematic groups to assist it in delivering an improvement in well-being, including the ‘Fair and Safe
Communities’ group. Members include partners which have a statutory duty to work together to reduce
crime and disorder, reduce reoffending, reduce anti-social behaviour and tackle substance misuse — the
Police, Council, Probation, Hywel Dda University Health Board and Fire Service — and other key
stakeholders including the Principal Manager of the Youth Support Service.

The group also aims to raise awareness relating to crime and disorder issues, such as harassment and
victimisation, affecting groups of people who share a protected characteristic and to build cohesive
communities that are resistant to tension and are resilient in dealing with such issues to prevent crime and
disorder taking place.

The priorities of the Youth Support Service are also channelled through the Education Service Business
Plan; Education and Children Services Departmental Business Plan and are reflected in the high level
outcomes contained within the Carmarthenshire Integrated Community Strategy.

The production of a Youth Justice Plan is a statutory duty of the Local Authority (Part 3; s40) of the Crime
and Disorder Act 1998. Therefore, the Youth Support Service Business Plan is approved by the Local
Management Board; presented at the Local Authority’s Education and Children’s Scrutiny Committee and
at the Hywel Dda University Health Board. It is formally submitted to the Youth Justice Board for England
and Wales, as a statutory requirement. It is reported to Fair and Safe Communities and submitted to the
Police and Crime Commissioner.

The local governance of Carmarthenshire Youth Justice Team is the responsibility of the Local
Management Board where all the statutory partners are represented - Children’s Services; Education;
Police; Probation; Health. The Board is further strengthened by membership from Fair and Safe
Communities and membership at a senior level from the Specialist Child and Adolescent Mental Health
Service (Specialist CAMHS); Local Authority Housing Services, H.M. Courts and Tribunals Service and
Executive Board Member representation from Carmarthenshire County Council.

The Local Management Board performs key functions including:

¢ holding the service to account for its practice;

¢ monitoring and meeting conditions set out in any grant made by the YJB, e.g. timely submission of
data, compliance with secure estate placement information, completion of national standards audits
and procedures for reviewing community safeguarding and public protection incidents;

e supporting the YOT in overcoming barriers to effective multi-agency working and ensuring that
partner agencies make an effective contribution to delivering against key youth justice outcomes.
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Youth Support Service Local Management Board

Name Agency representing Post in agency Ethnicity |Gender
Jake Morgan Carmarthenshire County Director of Communities .
. . White Male
(Chair) Council
(Vice-Chair) To be confirmed
Aeron Rees Carmarthenshwe County Head of Learner Programmes White Male
Council
Stefan Smith Carmarthenshwe County Head of Children’s Services White Male
Council
Steve Thomas Dyfed Powys Police Chief Inspector White Male
Christine Harley | National Probation Service Assistant Chief Executive White | Female
i i Head of Specialist CAMHS & Psychological
Angela Lodwick Hywel Dda University Health P . . y & White Female
Board Therapies Service
To be confirmed Hywel Dda University Health
Board
Kate Thomas Carmarthenshlr.e County Community Safety Manager White Female
Council
Robin Staines Carmarthenshw.e County Head Of Housing Services White Male
Council
John Davies H.M. Court af‘d Tribunal Legal Advisor White Male
Service
Clir Glynog Carmarthenshire County Executive Board Member for Education and .
. . . White Male
Davies Council Children
Gill Adams Carmarthenshire County Youth Support Service Principal Manager White Female

Council

The Youth Justice Team operates as a local partner to other criminal justice agencies who contribute to the
administration of justice. Equally, the Youth Justice Team operates with other services, some universal and
some targeted, which deliver services to children and young people.

The Youth Support Service Principal Manager represents the service at partnership meetings including
those organised for the delivery of the ‘Prevent Duty’ (Counter Terrorism and Security Act 2015). The
Service is also represented at the Multi Agency Public Protection (MAPPA) Strategic Management Board;
the Area Planning Board (APB) and at the regional Safeguarding Children forum: Children and Youth
Safeguarding - Unifying the Region (CYSUR); CYSUR Local Operational Group as well as at Integrated
Offender Management meetings.
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Regional

The Youth Support Service links with the Youth Engagement & Progression Framework South West & Mid
Wales Regional Working Group; and the Joint Carmarthenshire & Pembrokeshire (11-25) Executive Group.

The Youth Justice Team is represented at the (Dyfed Powys) Local Criminal Justice Board which
comprises of membership from all the criminal justice agencies who work collaboratively to deliver an
efficient and effective local criminal justice system. The Board recognises the importance of preventing
children and young people from offending.

The commissioning of substance misuse treatment services through the development of Area Planning
Boards has resulted in decision-making moving to a regional forum and has led to managers of county-
based services collaborating to ensure representation at a regional level. Good working protocols exist with
the universal substance misuse treatment provider for young people — Choices, as well as with adult
alcohol and substance misuse services.

The Dyfed Powys Prevention of Youth Crime Steering Group (established in 2013) coordinates regional
activities and strategies aimed at preventing young people from engaging in offending behaviour. The
Youth Support Service is increasingly working with the other Youth Offending Teams in the Dyfed-Powys
region to ensure that youth crime prevention is aligned with the priorities of the Police and Crime
Commissioner, the Youth Justice Board and the Welsh Government.

National

The Youth Support Service delivers its services in accordance with key legislation, policy and guidance
underpinned by the United Nations Convention on the Rights of the Child; Welsh Government 7 Core Aims
and Children’s Rights in Wales.

The Social Services and Well-being (Wales) Act (2014) came into force in April 2016 and sets out to
improve the well-being of people who need care and support as well as carers who need support. Youth
Support Service staff have engaged in training arranged by Carmarthenshire County Council in order to
ensure that legislative responsibilities are being met in delivering services.

The Wellbeing of Future Generations (Wales) Act 2015 establishes a statutory Future Generations
Commissioner for Wales, whose role is to act as a guardian for the interests of future generations in Wales,
and to support the public bodies listed in the Act to work towards achieving the ‘Well-being Goals’.

Welsh Government National Youth Work Strategy for Wales 2014 - 2018 identifies how youth work should
be delivered across Wales and includes the establishment of a Quality Mark for youth work organisations
as set out in The Quality Mark for Youth Work in Wales: Introduction and guidance (September 2015).

In March 2016, the Deputy Minister for Skills and Technology announced The Wales Charter for Youth
Work - designed to secure the conditions for youth work provision to be more consistently accessible to all
young people as they grow to adulthood in Wales, and to be adapted to the changing needs and interests
of individuals and communities.

Welsh Government and the YJB published, “Children and Young People First”, a joint strategy to improve
services for young people from Wales at risk of becoming involved in, or in, the youth justice system (July
2014). Sitting below the strategy is a national annual Delivery Plan which is monitored by the Wales Youth
Justice Advisory Panel.

Following on from the publication of the Charlie Taylor Review of Youth Justice Services in December
2016, the government has set out plans to reform youth justice to help drive forward improved outcomes for
young offenders both in custody and in the community. This includes retaining the Youth Justice Board for
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England and Wales; the establishment of a Youth Custody Service (YCS) which sits within Her Majesty’s
Prison and Probation Service, headed by an Executive Director with specific and distinct responsibility for
young people (under 18s) in custody.

The Youth Support Service Principal Manager is a member of the national Principal Youth Officers’ Group
and YOT Managers Cymru.

3. Resources

For 2017/18, the Youth Support Service budget has shown a 2.1% overall reduction compared with
2016/17 (£45,666); core funding reduced by £49,308; Families First Funding reduced by £7,999. The Youth
Support Grant (incorporating WG Youth Work Strategy Grant and Youth Engagement and Progression
Framework funding) shows a £2,440 reduction compared with 2016/17.

Funding targeted at prevention of offending/re-offending has shown an overall reduction for 2017/18 of
£12,803 (1.6%). The YJB grant contributes to the provision of 7 posts linked to preventing and reducing
offending within the Youth Support Service; this funding increased slightly by £804. The Police and Crime
Commissioner increased the contribution for prevention work from £25,000 in 2016/17 to £50,000 for the
next 3 years. The National Probation Service’s financial contribution of £5000 remains the same, however
the contribution of a seconded Probation Officer to the Youth Justice Team has reduced from 5 days a
week, as per national agreement, to 3 days. WG Promoting Positive Engagement (for those at Risk of
Offending) funding remains the same as in the previous year.

The majority of Youth Support Service funding sources demand focus on the delivery of targeted work both
in terms of youth work, prevention work and youth justice provision. This creates significant challenges in
the delivery of universal youth work provision which has been the subject of cuts over many years. The
most recent WG statistics (October 2016) show that Carmarthenshire “Youth Service’ core funding was fifth
off bottom compared with other Welsh Local Authorities.

Targeted Youth Work provision within the Youth Support Service is greatly supported by Families First and
helps to employ a large number of Youth Work staff. Revised Families First Guidance was published in
2017 and currently, the programme is in a phase of transition. The 2 Youth Support Service led Families
First projects were extended initially from 1/4/17 to 30/9/17 and then more recently from 1/10/17 to 31/3/18.
YSS will be required to make savings against Families First funding in the next financial year (2018/19).

The current financial climate without doubt, causes Youth Support Service staff to experience feelings of
uncertainty in relation to their future employment. The majority of funding sources are determined year on
year, and this can present challenges in terms of planning for and setting long-term goals.

10
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Youth Justice Specific Funding Comparison — 2016/17 and 2017/18

FINAL FINAL
BUDGET BUDGET
FUNDING BODY 2016/17 2017/18 COMMENTS
Probation Service £5,000 £5,000
Youth Justice (YOT) Grant £201,021 £201,825
WG Promoting Positive Engagement Grant £201,168 £201,168
Police & Crime Commissioner £25,000 £50,000
Local Authority — Youth Justice Core
Budget £407,511 £368,904
Reduction in funding of £12,803
Youth Justice Funding Total £839,700 £826,897 (1.6%)
Rest of Service Funding Comparison — 2016/17 and 2017/18
FINAL FINAL
BUDGET BUDGET

FUNDING BODY 2016/17 2017/18 COMMENTS
Local Authority - Youth Core Budget £434,614 £423,913
Families First - School Support Youth Work £431,333 £422,334
Families First - Post-16 Youth Work £230,643 £231,643

Includes element of funding for
WG Youth Support Grant £150,645 £204,531 YEPF in 17/18
WG Youth Engagement & Progression Included in the Youth Support
Framework Grant £56,326 £0 Grantin 17/18
WG Education Improvement Grant £55,000 £63,523
WG Post 16 Grant £67,746 £47,500 Reduction in funding in 17/18

Reduction in overall YSS
YSS Budget Total £2,266,007 £2,220,341 funding of £45,666 (2.1%)
11
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Youth Justice Funding 2017/18*

Pavments in Other Confirmed
AGENCY Delivery Costs ykind Delegated TOTAL 2017/18
Funds

£51,800 Yes
Dyfed Powys Police £0 £0 £51,800

(note 1)

Yes

National Probation Service £0 £27,449 £5,000 £32,449

(note 2)
Hywel Dda University £0 £45,280 £0 £45,280 Y
Health Board (note 3 ) ’ ’ es
Carmarthenshire County Yes
Council £368,904 £0 £0|  £368,904
(Youth Justice element
only)
Welsh Government
Promoting Positive £201,168 £0 £0 £201,168 Yes
Engagement for Young
People (at risk of offending)
Police and Crime Yes
Commissioner £40,000 £0 £10,000 £50,000
(note 4)
Youth Justice Board
Youth Justice Grant £201,825 £0 £0|  £201,825|  Yes
TOTAL £811,897 £124,529 £15,000 £951,426
Notes:

*set out as required by the Youth Justice Board

1. Dyfed Powys Police second a full-time Police Officer to the Service.
2. The National Probation Service seconds 0.6 of a Probation Officer to the Service.
3. The Youth Support Service has access to a nurse, input from a Mental Health Advisor (£10k) and access to Dialectical

Behaviour Therapy and Cognitive Behavioural Therapy.
4. Regional YOTs received Police and Crime Commissioner funding in 2017/18
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Performance Report - 2016/17:

During the period, the Youth Support Service has made excellent progress in terms of overall achievements. For the first time, a Business Plan incorporating
the service as a whole was produced setting out the Vision, Principles, Operational Plan and Training Plan. The Business Plan has underpinned the critical
importance of bringing the Youth Service and the former Youth Offending and Prevention Service together into a well-integrated service. Great care has been
taken to ensure that this has been achieved whilst maintaining and developing service delivery. Across the service there have been major improvements in
performance, for example, in relation to Families First project delivery.

2 Staff Development Days were held in July 2016 and December 2016, with the aim of bringing a large staff group from across the service together. The
opportunity to meet, network and learn about the work of the teams has been very well received by staff who gave very positive feedback in relation to both
events. In addition to this, a number of Practice Development Days have been held in order to promote effective practice and strengthen knowledge and skills.
There have also been opportunities for youth work staff to shadow youth justice practice and delivery. Youth Club staff and volunteers from across the service
were also brought together in order to brief them about service developments.

The Youth Support Service Management Group meets on a monthly basis in order to ensure that the service continues to develop and keep up-to-date with
local, regional and national developments. Performance meetings are held on a quarterly basis allowing for YJB performance to be closely monitored. During
the year, Families First performance and Youth Engagement and Progression Framework data has been included within these meetings. Care is taken to
ensure that budgets are closely monitored throughout the year.

A number of Task and Finish Groups were established in the period involving staff across the service to complete pieces of work and in doing so to share
ideas and shape service delivery and practice.

Team Managers meet on a monthly basis to enhance service developments. Team Meetings are also regularly held and staff receive supervision and
appraisals. There is sound evidence of multi-agency working within the county as well as regional collaboration between Youth Justice and Youth Work
partners.

Youth Support Service Actions: Extract from Carmarthenshire County Council Council’s Performance Information Management System - 2016/17

Action Comment

Ensuring that a clear ethos of Safeguarding pervades Complete: Safeguarding of children, young people and young adults has been a priority set within
through Youth Support Service (YSS) and is manifested | the Youth Support Service Business Plan. Practice Development events; and Service

indfs procedures, measures and actions taken. (122210) | Development days have included workshops to provide input to staff. Safeguarding is included
within the service training plan which is monitored to ensure that staff are up-to date with training
needs.

Jrepn
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. port the further remodelling of Youth Support Complete: The Youth Support Service has been established since 1/1/16 and during this time the

ices and development of a coherent support staff staff structure has been established; staff are organised into 4 pillars; each overseen by a Team
sBcture. Manager.
(@214)
P&onint YOT Based Educational Officer to work with Complete: Education Officer appointed in October 2016.

vulnerable learners at risk of offending/re-offending to
promote educational engagement. (12226)

YSS Performance 2016/17 Operational Plan

Priority How did we do?
9 youth clubs across the county worked with 1434 (distinct) young people showing a total of 12,657 youth club attendances.
To Financial contributions were given by the Youth Support Service to youth clubs towards purchase of equipment; organised trips and bus hire.

encourage Bwich and Streets Youth Centres had a ‘make over’. Young people were consulted in relation to re-decoration; a graffiti artist worked with
children and | young people to produce wall art at the Bwich Youth Centre. Feedback indicates that young people and staff are pleased with the results.

young
people to Youth clubs collaborated within the county to organise residential activities; trips and activities during the year.
access
universal 1087 young people attended Universal Youth Work programmes; 529 young people attended holiday activities.
youth work
provision The Duke of Edinburgh Award in Carmarthenshire continued to be the highest performing in Wales for the period.
Award Completions: Bronze — 450; Silver — 85; Gold — 67 - Total: 602
New starts: Bronze — 763; Silver — 133; Gold — 87 - Total: 983.
(See Prevention of Offending and Re-offending section — Access to Substance Misuse Services and Mental Health Key Performance Indicators)
To support
young All young people receiving prevention or statutory supervision are assessed using AssetPlus. This helps to determine a range of needs
people to including health. Those receiving Families First services are assessed using the Joint Assessment Family Framework (JAFF).
access

appropriate | 17 Safety, Trust and Respect Programmes (STAR) have been delivered by YSS staff throughout the county (in schools and other community
health and settings) with 112 young people benefitting from completion of the programme.

wellbeing

services The Lead Health Youth Worker engaged with 222 individuals; 418 young people accessed group support; 133 young people accessed

bespoke 1-1 health and wellbeing support.

The Youth Support Service Lead Health worker and colleagues delivered the following activities:
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e Aresidential for 20 Lesbian, Gay, Bisexual and Transgender (LGBT) young people from across the county. Attendees took part in
outdoor activities and were consulted in relation to the recreational and support needs of LGBT young people in Carmarthenshire. A
report on the consultation outcomes will shape future service provision.

o Targeted Well Being Group (boys - Year 7) at Stradey School; Targeted Well Being Group (girls - Year 9/10) at Stradey School. Issues
dealt with included anger management; managing emotions; substance misuse awareness; smoking; sexual health.

e Girls group (aged 13-17 years) in conjunction with Dr Mz, Carmarthen. Themes included healthy relationships; sexual health; alcohol
and substance misuse awareness.

¢ Having identified a need, the Lead Health Worker and colleagues established a young parents group in Ammanford. The group was
regularly attended by at least 10 young parents and has now transferred over to Plant Dewi who are able to offer longer term support.

e Weekly health ‘drop-ins’ and health education workshops were held at a variety of venues.

3 members of staff from the Targeted Youth Support Team were (8-18) were trained to deliver the Adolescent to Parent Abuse intervention
pilot in partnership with Domestic Violence Workers and the Education Psychology Department. A programme of intervention was
commenced with a family during 2016 and will be completed in June 2017.

Community Safeguarding and Public Protection Incidents and associated Critical Learning Reviews are discussed at the Youth Justice
Management Board, this allows for any risks/ safeguarding issues to be managed at a senior level and allows for practice/procedures to be
modified as appropriate.

To support
educational
attendance
and

attainment:

Reducing the
number of
school
leavers
without
qualifications

Reducing the

Family engagement work delivered by school based youth workers has increased and has been strengthened by training delivered by the
Integrated Family Support Team; Restorative Approaches training and ‘Take 3’ parenting training. There was strong performance in relation to
transition of pupils from primary to secondary schools and from school on to college (1644 pupils were supported from primary to secondary
school and 247 young people were supported from school to college).

School based youth workers provide for a diversity of 1:1 and group work interventions and the provision of various accredited qualifications,
namely- John Muir, SWEET, ASDAN. Activities have included animal care; co-production of interactive theatre e.g. ‘The Boy who Bit Picasso’;
and various arts based projects.

The Youth Support Service School Engagement Project (Cynnydd) became operational in October 2016 and in the first 5 months engaged
with 50 pupils. Cynnydd staff also provide OCN accreditation to some of their work.

93% of secondary school pupils worked with as part of Families First showed improved attendance at school.

-n-'i:_mber of Integral to the Youth Engagement and Progression Framework (YEPF), Vulnerability Assessment Profile case loading meetings are held on a
ildren and . . . ; ] ; . . i

ung people termly pa3|s during the gcadem_lc year and are attended by representatives from eac_:h schoo_l, Careers Wales; Coleg Slr Gar,; _Cynnydd,

¢t risk of Education Welfare Service Senior; TAF; YSS. These meetings identify and support interventions for young people at risk of disengagement
= from education/training/employment.
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YEPF led Support in Education Employment and Training case loading meetings (SEET) are held monthly and include a wide range of
agencies brought together to focus upon young people aged 16 - 17 in Tier 1 (Unknown to Careers Wales) and those who present in Tier 2
(not ready/not able to enter education/employment/training). In the period, 121 16 -18 year olds at Tier 1 level were worked with and 68 16 -18
year olds at Tier 2 were worked with. 86.35% of 16-24 year olds went on to enter employment and 93.88% entered further learning or training;
94.63% of 16 - 25 year olds supported by the Youth Support Service as part of Families First attained a nationally recognised qualification or
accreditation.

Accommodation stability is key to being able to take up ETE opportunities, and in the period, 119 young people were supported with housing
needs.

83 young people were supported to access volunteering opportunities.

Youth Support Service staff worked with Coleg Sir Gar to target Year 11 pupils, who were undecided about future options after leaving school.
11 young people attended a Taster Week in February half-term. All of the 11 young people went on to apply for courses. Plans are in place
regarding a college summer transition program.

During the period, School Based Youth Workers have worked with Education Services colleagues to engage/support or re-integrate Electively
Home Educated children and young people. Some very positive ‘post 16’ youth work engagement was also demonstrated with 2 young
people who had been electively home educated for 3 years. Work focussed upon improvement of skills in dealing with social situations. As a
result, 1 young person commenced a traineeship with Coleg Sir Gar. The second young person, who suffered high levels of anxiety, attends
weekly drop-in sessions run by youth work staff; is volunteering; is to attend ‘Interview Skills’ course with Hafan Cymru; is considering training
programmes for the near future.

2 targeted youth work projects were nominated for Youth Work Excellence Awards and progressed to the final held in Cardiff on 23/6/17 -
“Ser y Byd” Netball Project — a collaboration between Heol Goffa School and Coleshill Day Centre, Llanelli and the Burns/YSS Project - an 8
week community project providing diversionary opportunities for young people to engage in community farm activities.

To safeguard
children
young people
and young
adults

The Youth Support Service aligns its safeguarding practices with the regional multi-agency Child Sexual Exploitation Prevention Strategy and
Action Plan. The service regularly contributes to multi-agency strategy meetings under the All Wales Protocol for Safeguarding and
Promoting the Welfare of Children who are at Risk of Abuse through Sexual Exploitation (AWCPPRG, 2013) and The All Wales Protocol —
Missing Children (2011) and for Looked After Children. YSS staff attend a range of other meetings organised and co-ordinated by Children’s
Services designed to safeguard children and young people as appropriate.

30 Youth Support Service Risk Management Meetings were convened to discuss 121 cases in the period in relation to risk of harm posed to
others or where there was identified safety and wellbeing risks.

All Youth Support Service prevention referrals; Youth Engagement and Progression Framework identified cases and statutory cases are
checked against a range of information systems to help inform assessment and safeguard young people.
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All Youth Support Service staff have undertaken safeguarding training to a minimum of Level 1 with named officers fulfilling roles and duties at
a higher level.

All schools within Carmarthenshire utilise the Evolve system to record educational trips, visits and activities including residential visits and
trips abroad. Robust safeguarding measures and risk assessments play an integral role in this process. Training, advice & guidance is
provided by the Training, Accreditation & Outdoor Learning Officer within the YSS to ensure that appropriate systems are in place.

Summary for the period:

Total Visits — 1554

Total number of students in selected cohort - 38,214
Total number of days — 2027

Total number of participant days - 52,139

To divert
children and
young people
away from
criminal
justice
system

Bureau arrangements (introduced in Carmarthenshire in June 2014) are now well established across Dyfed-Powys. This approach is
conducive with the Welsh Government’s ‘child first, offender second’ agenda, allowing for children and young people to access appropriate
interventions to support them to lead productive lives free from further offending. Sign-posting on to other suitable services to address
identified need is also an essential element of diversion. During the period, 153 Out of Court Disposals were administered to 126 young
people.

BUREAU OUTCOMES

57 49
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Interventions can be delivered pre-court e.g. provision of harm reduction information in relation to substance misuse; some young people are
signposted on to other services, so that they receive the appropriate advice, help and support. Other young people participate in a mix of
interventions post-Bureau which are designed to reduce the risk of further offending.

Of the 153 disposal administered, the 15-17 year old age group was the most represented (108 Out of Court Disposals). All young people
referred into Bureau are tracked using a regionally developed Bureau Tracking Tool. Quarterly meetings are held with managers and senior
practitioners allowing for analysis of data. Emerging themes are considered and particular attention is given to features such as: age at point
of entry; presenting risks and vulnerability factors. Such analysis contributes to more responsive and targeted service delivery.
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Regional Bureau arrangements have been subject to an independent evaluation and review conducted by Aberystwyth University in 2015.
The core findings and recommendations have been taken forward in a regional Bureau Action Plan formulated to unify, consolidate and build
on the success of working practices across the region. Regional YOTs have been working with the YJB and key stakeholders to progress this
work, overseen by the Dyfed-Powys Youth Crime Prevention Steering Group.

]
% prevent

offending and
re-offending
by children
and young
people

Performance- YJB Key Performance Indicators 2016/17

During the period, the Youth Justice Team worked with 32 young people subject to 36 statutory interventions. 42 prevention of offending
programmes commenced in the period.

First Time Entrants:
Work has been undertaken to strengthen the interface between the School Based Youth Workers and prevention (of offending) staff to ensure
more effective and efficient targeting of interventions. Over the last 3 years, First Time Entrant figures have been maintained at a low level.

The Youth Support Service has engaged at strategic and operational levels as part of the county’s approaches to tackling anti-social
behaviour. This includes membership of Fair and Safe Communities Group (formerly known as the Community Safety Partnership);
attendance at the Substance Misuse, Anti-Social Behaviour and Violent Crime Group as well as attendance ASB Problem Solving Groups.
The Youth Support Service offers bespoke interventions based on assessment of need to young people and their families who are identified
by the Police as engaging in acts of repeated Anti-Social Behaviour.

During the summer, Youth Support Service staff participated in the delivery of the ‘Motivating our Youth’ programme alongside the Police and
Mid and West Wales Fire Service colleagues. 18 young people attended a 5 day programme which engaged Year 8 pupils from secondary
schools in the County. The 8 - 18 team prevention Senior Practitioner has worked with the Mid and West Wales Fire Service in relation to
targeting those young people most at risk, for inclusion in schemes such as the Phoenix Project.

First Time Entrants
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Re-offending:

The Youth Justice Team’s overall performance remains very positive. It is of note that the re-offending rate of young people has fluctuated
over a number of years and started to shows signs of increase during the October 2011 to September 2012 period, climbing several
percentage points up until July 2013 to June 2014. 2014 to 2015 figures for the same period show that the reoffending rate for
Carmarthenshire has decreased by 2.8% to 37.1% in comparison with 43.6% for Wales. This reduction is very pleasing and has been noted
by the Youth Justice Board.

Reoffending - binary rate
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45.0% L —
40.0% \//\
o 35.0% - ——— -
£ 30.0%
e 25.0%
£ 20.0%
g  15.0%
8 10.0%
5.0%
00% Tian11 [Apri1 || Oct11 [Jan12 |Apr12 | ' Joct12 [Jan 13 [Apr 13 " Toct 13 [Jan 14" | Apr 14
Jul11 - Jul 12 - Jul 13 - Jul 14 -
-Dec | -Mar Jun 12 - Sep -Dec | -Mar un 13 - Sep -Dec | -Mar un 14 - Sep -Dec | - Mar un 15
11 12 12 12 13 13 13 14 14 14 15
— Carmarthens 0, 0, 0, 0, 0, 0, 0, ) 0, ) 0, 0, 0, 0, 0,
Hire 38.1% | 38.1% | 36.4% | 37.8% | 38.9% | 39.7% | 41.5% | 44.6% | 42.7% | 41.1% | 39.9% | 34.2% | 35.8% | 39.6% | 37.1%
——— Dyfed Powys | 35.8% | 35.6% | 34.2% | 34.1% | 33.4% | 34.3% | 35.5% | 35.8% | 36.0% | 35.8% | 34.2% | 31.7% | 31.4% | 31.5% | 36.1%
Wales 37.0% | 37.0% | 36.7% | 36.2% | 37.1% | 37.5% | 39.2% | 40.4% | 40.5% | 40.1% | 40.3% | 40.0% | 40.7% | 42.2% | 43.6%

It is widely recognised that over the years, the number of young people entering into the criminal justice system has reduced dramatically.
This means that the smaller cohort of children and young people supervised by YOTs present the highest likelihood of re-offending due to
their high level of need/complexity. Indeed, the actions of one or two young people who may commit several offences within a shrinking cohort
have a significant impact upon re-offending rates.

This situation has required careful management oversight and a number of strategies have been implemented by the Youth Support Service
since the summer of 2014, designed to tackle re-offending rates. These have included use of the ‘live re-offending tracker’ to assist in profiling
and targeting interventions including prevention and early intervention work; provision of specialist training to deliver the Enhanced Case
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Management Model as well as AIM 2 assessments (for those young people who display harmful sexual behaviour); use of person centred
intervention planning techniques. In 2016 staff were trained in AssetPlus - a new assessment and planning interventions framework which
provides holistic end-to-end comprehensive assessment and an intervention plan. The framework is designed to provide better quality
assessments and intervention plans in order to improve outcomes.

In addition to the development of the Bureau tracking toolkit, work is also being finalised to develop a regional tracker for prevention (of
offending) cases. This will be used by Youth Support Service to effectively target those young people identified at greater risk of going on to
offend.

The Management Board is regularly involved in monitoring and review of re-offending through use of the YJB toolkit, local data review and
use of case study information.

Restorative Approaches continue to inform practice delivery across the Youth Support Service. Each identifiable victim is contacted by the
Victim Offender Mediator. A programme of training to Youth Work staff; volunteers and staff and other agencies has been provided in the
period. During 2016/17, 853 hours of reparation work was completed by young people within Carmarthenshire as part of an agreed youth
justice intervention plan. Some young people were jointly supervised by Youth Justice Team staff and a staff member from the Universal
Support Team, and this has proved to be an effective method of engaging young people.

Restorative Approaches Training Restorative Process
100
90
80
70
60
50
40
20
0 — B
0 C. of B;
A. Number = B. Number Number of D. Number = E. Number
B (A) Number of YJS/YOT staff (including volunteers) undertaking training of relevant | of victims victims participating participating
B (B) No of School-based staff undertaking training cases identified offered direct indirect
(C) No of other agencies staff (all) M Pre court 55 88 54 27 19
® (D) Number of trainees (all) providing feedback on RA B Court 26 30 23 4 9
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Custody:

Young People sentenced to custody
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The graph shows that 4 custodial sentences were made in the period; this relates to 1 young person who, whilst in custody, was subject to 3
concurrent sentences.

Welsh YOTs are awaiting WG and YJB regulations and statutory guidance in relation to Resettlement and Re-integration Partnership Boards
aimed at improving resettlement outcomes for children and young people who have experienced custody. As part of an interim measure
therefore, in April 2016, the Local Management Board agreed to provide arrangements for the establishment of Carmarthenshire’s Re-
integration and Re-settlement Panel in order that this area of work can be overseen from a multi-agency perspective. This approach has
been maintained and is proving to be an effect mechanism in the sentence planning process. All young people subject to a Detention and
Training Order have been regularly reviewed whilst serving their sentence in the secure estate and during the licence period. This helps
ensure that young people are afforded every possible opportunity to address factors associated with their offending behaviour risks. Work to
strengthen protective factors such as family relationships, education, employment and training and accommodation are also addressed in
order to ensure that suitable provision is in place upon release into the community. This would include release on temporary licence as
appropriate in order to maximise access to services and resources in the community. The Enhanced Case Management model has been
used in working with a young person whilst in custody and following release on Licence; this allowed for continuity of approach towards
achieving more effective supervision outcomes.

A National Standard Audit ‘Reducing Custody’ was completed in March 2017. Against 5 National Standards being audited, 3 were met; in one
instance, standards were met with some recommended improvement. This matter was immediately addressed and rectified. 1 standard was
not applicable (long-term custodial sentences).
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Access to Substance Misuse Services:
Statutory Cases referred into the Substance Misuse Service 2016/17 = 11 young people.

All young people supervised on statutory orders by YSS are screened for substance misuse using AssetPlus. Of those screened, those with
identified needs receive appropriate comprehensive assessment within 5 working days’. YSS Performance Outcome for 2016-17 = 100 %.

‘Following the comprehensive assessment, young people are offered the interventions they require within 10 working days.’ YSS
Performance Outcome for 2016-17 = 100%.

26 young people subject to Bureau or prevention work were referred into the Substance Misuse Service. All were assessed within 5 working
days; furthermore all interventions were delivered within 10 working days. Youth Support Service Substance Misuse Workers have strong
links with the lechyd Da/Youth Health Team as well as the Dual-Diagnosis Nurse (Specialist CAMHS).

Referrals for Pre Court & Statutory Cases

[CATEGORY
NAME] -

.[VALUE]

00CD, 26

B Stat Orders ® OOCD

During the year, Youth Support Service Substance Misuse staff collected data in order to establish identified Child Sexual Exploitation risks,
taking into consideration Looked After Children; Sexual Exploitation Risk Assessment Framework and 'Missing Person’ information. A report
outlining findings was presented to the Local Management Board in June 2017. Out of 37 young people who required treatment from the
Substance Misuse Service during the period; 8 were deemed to be at risk of Sexual Exploitation (21%) and 10 had emotional and mental
health needs that required an intervention (27%). 5 were LAC. This information assists in understanding the complexities of some of the
young people presenting with substance misuse needs and emphasises the need for close multi-agency working.

Access to Suitable Accommodation:

All but 2 young people living in the community under statutory supervision have been in unsuitable accommodation for the period. The Youth
Support Service continues to improve its links with Housing Options in order to explore the most suitable options for each young person.

Access to Mental Health Services:
3 young people were identified as requiring a mental health assessment and were referred to Specialist CAMHS. 2 of these young people
received an assessment within 28 days; the 3" young person was assessed outside of the 28 day period. The Youth Support Service, CAMHS
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and lechyd Da hold quarterly meetings to review performance, and ensure that for those young people entering their services, appropriate
emotional, mental health and wellbeing services are in place.

Access to Employment, Training and Education:

11 young people of school age were offered an average of 24.2 hours per week at the start of their orders and attended an average of 15 hours
a week. The same young people were offered an average of 19.6 hours at the end of their orders, but attended an average of 15 hours per
week. This fell short of the 25 hour per week entitlement. Out of the 11 young people, one young person attended 25 hours at the start of his
order, but by the end, was offered 0 hours. This was due to school transport not being available to the young person pending a risk assessment.

2 young people were offered 25 hours a week but did not attend any hours for the duration of their orders. Another young person was offered
25 hours throughout, attended 5 hours at the start and 5 hours at the end. When concerns arise in relation to individual young people regarding
educational provision, these are escalated in order that discussions can take place with senior departmental managers towards finding solutions.

19 young people above school leaving age were offered an average of 9.52 hours a week at the start of their orders and achieved an average
of 6.31 hours. At the end of their orders the average weekly hours achieved increased to 8.26 hours per week against the desired 16+ hours.
Challenges are met in instances when young people refuse/fail to engage in any ETE programme. There are examples where young people
have made excellent progress and achieved in excess of the 16 hour weekly target; however there are other instances, for example, when a
training programme has come to an end and no other provision is immediately available.

Education, Training & Employment

Education, Training & Employment
April 16- March 17 (School Age- 11 young people)

April 16 - March 17 (Above School Age- 19 young people)

300 300

o I l . 10 -
0 - 0 .
Start Review End Start Review End
W Offered 266 241 216 W Offered 181 202 182
M Attended 165 172 165 M Atteded 120 157 157

The appointment of an Education Officer within the Youth Justice Team from October 2016 will allow for every effort to be made to monitor
young people who are subject to statutory orders. It also allows for liaison with YEPF colleagues and Cynnydd colleagues; schools, colleges
and training providers.
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From October 2014, the Youth Justice Team was one of 3 test sites in Wales engaged in the delivery of the Enhanced Case Management
(ECM) Model of supervision. The test drew to a close in November 2016, with Cordis Bright producing an evaluation report in March 2017.
This recommended further implementation and trial of the approach. The Youth Support Service has 8 members of staff trained to deliver
Enhanced Case Management interventions to young people who have experienced significant trauma during their upbringing. During the test
period, 12 young people were engaged. Feedback from young people and staff involved in the test has been very positive and
Carmarthenshire is to continue its delivery of this work from October 2017. The Youth Justice Team Restorative Approaches Co-ordinator has
been seconded on a part-time basis for the roll-out of the model in Western Bay YOT; this experience will also serve to enrich practice within
the YSS.

The Youth Support Service remains committed to the county-wide Therapeutic Intervention Service for Sexually Harmful Behaviour (TISSH-
B). 7 members of staff are trained in assessing (AIM2) and delivery (‘Good Lives Model’) in 2014. 3 managers have received in AIM 2
supervision training and as a result staff have developed confidence and expertise within this specialist area of work. The oversight of a
Clinical Psychologist is invaluable in key stages of assessment and intervention delivery. Bespoke interventions often include work alongside
family members/carers as appropriate, in order to achieve the best possible outcomes. More recently, an opportunity has arisen to joint work
a case with a Children’s Services’ Social Worker. The Youth Support Service has worked with 2 young people under TISSHB during the
period.

Youth Justice Team staff ensure that exit strategies for young people completing their statutory supervision are in place. In the period, 4
young people agreed to continue to work on voluntary interventions in order that any identified risk/needs could continue to be addressed

Youth Justice Management Board Oversight:

Under the direction of the Local Management Board, an audit was completed with Children’s Services colleagues against outcomes and
recommendations set out in Lord Lamming'’s report, ‘In Care Out of Trouble’ (May 2016). The Management Board found that collaboration
between the Youth Support Service and Children’s Services teams was evident e.g. the Youth Justice Team has trained Fostering Service
staff in the provision of AA duties in line with the Police and Criminal Evidence Act; Children’s Services colleagues have received briefings in
relation to Bureau. Further skill sharing and training opportunities exist e.g. the Youth Support Service delivering Restorative Approaches
training; joint working.

An audit of cases was also presented to the Local Management Board which showed that those young people assessed using AssetPlus who
were identified as having emotional health and wellbeing needs, were appropriately referred or signposted on to relevant services by staff.

Any relevant young people who fall within the remit of the All Wales Guidance for the appropriate Management and Transfer of Children by the
Police and Local Authorities are discussed on a case by case basis at each Local Management Board.

Page 24 of 42




5. YSS Priorities and Operational Plan 2017/18

Corporate Wellbeing Objective linked to Youth Support Service for 2017/18:

Planning to deliver the Toy Box and Hamper Appeal commences
‘We will deliver our Toy Box and Hamper Appeal to those children and families identified to us as requiring | during the summer and the project is delivered in December each
some support.’ year to young people, young adults and families identified in
Carmarthenshire.

Support Service Actions for 2017-18 - extract from Education Services Divisional Business Plan:

Strategic Service Priorities

With Key Actions and Key Outcome Measures

March 2018
Ensuring that a clear ethos of Safeguarding pervades through Youth Support Service (YSS) and is manifested in its procedures, measures and actions taken.

March 2018
The Youth Support Service will use the Bronze Level Quality Standards as a tool for improving the quality and impact of its youth work provision.

March 2018
The Youth Support Service will support educational attendance, behaviour and attainment:
. Reducing the number of school leavers without qualifications.
. Reducing the number of children and young people at risk of becoming NEET.
. Supporting children, young people and young adults who are NEET back into Education, Employment, Training

March 2018
Support the process of curriculum development in schools ensuring that youth workers become ‘enablers’ who seek to ‘multiply the impact of each other’s
efforts’ so that children and young people develop as ethical, informed citizens; are ambitious ,capable learners; are healthy confident individuals and are
enterprising, creative contributors.

March 2018
We will carry out a self-assessment of the Youth Support Services against the National Participation Standards.
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Youth Support Service Operational Plan 2017/18

Priority Activity Success Criteria
%3 ensure that the Youth To work towards the achievement of the Bronze Quality Mark for | Completion of the Award in 2017/18

Syipport Service provides a
@gh quality, responsive
and accessible youth work
provision for children,
young people and young
adults.

Youth Work in Wales
To carry out a self-assessment against the Children and Young
People’s National Participation Standards for Wales

To re-align staffing within the Youth Support Service Universal
Support Team

To maintain a strong focus upon Youth Club provision, including
links with the Urdd; Carmarthenshire Young Farmers and other
independent youth clubs

To develop referral processes which enable children and young
people are able to access what they need when they need it.

To provide opportunities to those children and young people
who may require additional support, guidance and
encouragement to achieve the Duke of Edinburgh Award

To provide a comprehensive term time and holiday programme
for children and young people to access via Universal Youth
Support Team.

Completion of self-assessment; production of Participation
Action Plan as appropriate

Recruitment of Universal Support Team staff into re-aligned
roles.

Number Youth Club Staff Development Sessions held;
number of staff trained;

Youth Clubs attendees to be consulted in relation to what
activities they would like organised during holiday periods

Number of young people referred from Youth Justice Team
into youth work provision and universal programmes
Number of young people accessing the Duke of Edinburgh
Open Award Centres.

Number of young people attending programmes and activities

To support children and
young people to access
appropriate health and
wellbeing services

To ensure that children, young people and young adults are
appropriately assessed to identify their particular need.

To refer children and young people into CAMHS/Primary Mental
Health services.

To signpost children, young people and young adults on to
suitable services

Youth Justice Board Key Performance Indicators
Families First performance

Quarterly meetings with CAMHS/lechyd Da to review
referrals

Data provided by lechyd Da regarding number of referrals
from Youth Support Service
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To provide substance misuse interventions within Youth Support
Service or to refer onto other appropriate provision

Data gathered by Youth Support Service Substance Misuse
Service

To support the process of
curriculum development in
schools and support
educational attainment and
attendance for children,
young people and young
adults.

Reducing the number of school leavers without qualifications.

Reducing the number of children and young people at risk of
becoming NEET.

Supporting children, young people and young adults who are NEET
back into Education, Employment, Training

To strengthen the YEPF early identification processes through
links with Teacher Centre and administrative support

Further enhancement of tracking approaches to be explored with
Careers Wales as part of Support into Education, Employment
and Training (SEET).

To commence engagement work supported by Cam Nesa
(European Social Fund) to provide additional in working with 16-
25 year olds who are NEET.

To Utilising Gwirvol grant funding to deliver an engagement
programme to support 16-25 year olds with ETE opportunities.

Youth Justice Board Key Performance Indicators
Reducing numbers identified as Tier 1 and 2 on the Youth
Engagement and Progression Framework

Number of VAP cases engaged with School Based Youth
Work

Number of qualifications and accreditations achieved
Number of TAF plans contributed to or Key worked
Number of programmes delivered in schools by Universal
Youth Support Team

Number of young people supported in transitioning to
secondary school/college

Cynnydd data

Cam Nesa outcomes/ data

Number of participants

To become an ‘ACE
Aware’ service

YSS staff are trained in awareness of ACEs; screening and
associated risk factors

Number of staff trained
Number of children/young people/young adults identified and
screened for ACEs

To divert children and
yqung people away from
ge criminal justice system

Q

Delivery of Bureau arrangements

Number of young people diverted from court
Number of Community Resolutions
Number of Youth Cautions
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. prevent offending and
e-offending of children
%d young people

c¢q u

Use of Prevention Tracker toolkit

Planning for exit strategies and signposting of young people into
prevention services/youth work provision

Accepting Anti-Social Behaviour referrals

Accepting prevention referrals

Number of First Time Entrants and re-offending rates
Number of young people worked with

Number of referrals to prevention/youth work from Youth
Justice Team

Number of Anti-Social Behaviour referrals received and
worked with

Number of referrals for prevention work from partners/
external agencies

To adopt holistic
approaches in working
with children, young
people and families

Youth Support Service staff to undertake commissioned
parenting training

Joint working with partners in the delivery of parenting
programmes

Further development of Person Centred Planning approaches
Delivery of TAF approaches

Number of staff trained in parenting

Number of programmes delivered

Number of staff receiving person centred planning training
Families First data
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6. Workforce planning

The YJB Youth Justice Workforce Development Strategy 2017-20 (April 2017) sets out 6 aims and
objectives designed to the development of a highly motivated and skilled workforce in the youth justice
sector. The Youth Support Service will monitor developments outlined within the strategy in order to ensure
that the youth justice workforce can remain skilled, motivated and effective. Though there is no current
workforce development strategy relating to Youth Workers, all staff’s training needs and development are
fully considered within the Youth Support Service Training Plan (Appendix 2).

Youth Support Service staff will receive regular, formal supervision and annual appraisals which identify
their professional development needs. Corporate training is accessed through the Local Authority and there
is a particular arrangement with Children’s Services enabling access to specific training related to children
and young people. The Youth Support Service encourages staff to complete appropriate e-learning
modules promoted by the Local Authority’s Learning and Development arrangements. Staff can also utilise
YJB Hwb Doeth (Youth Justice Resource Hub) to access youth justice specific e-learning through the
Youth Justice Interactive Learning Space (YJILS) as well as accessing examples of effective practice.

YSS Team Managers’ lead responsibilities were reviewed recently; it is expected that all managers work
together to ensure that the service as a whole benefits from their areas of leadership.

Practice Development Days for staff will continue to be used to skill share; to focus upon emerging practice
and to receive training input. A Youth Support Service Development Day is to be held in July 2017, to
include discussions regarding departmental and service priorities. Workshops will be held to include
participation, supporting emotionally vulnerable children and young people and staff health and wellbeing.

Team Managers regularly hold team meetings which assist in helping to support staff and disseminate
performance information; learning and good practice.

Welsh Language provision remains a priority across the County Council and staff are able to access
training which is suited to their individual need.

As part of the Youth Support Service business planning process, the YSS Training Plan for 2016/17 has
been reviewed and performance against the plan has been noted. Sound progress has been made in the
last year. The Youth Support Service will continue to work towards achievements against the 2017/18
Training Plan which reflects service priorities and gives managers an overview of the professional
development needs of staff.

Qualified Youth Workers and Youth Support Workers are required to register with the Education Workforce
Council with effect from April 2017. Social workers maintain their professional registration Social Care
Wales; this includes evidence of a relevant professional training record.

The Youth Support Service also provides training, induction and development of volunteers who play a
significant role in the delivery of Referral Order Panels, Bureau and the delivery of the Duke of Edinburgh
Award scheme.

In 2017/18 attention will be continue to be focussed upon the need to ensure that volunteers, Youth Club
Leaders and support staff are very much involved in future training opportunities and service
developments.
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Delivering quality is a strong theme for the forthcoming year. This links well with carrying out a self-
assessment against the National Children and Young People’s Participations Standards and submitting an
application to achieve the Youth Mark Quality Bronze Award by January 2018.

Areas for skills development for 2017/18 include, production of good quality youth work assessments;
delivery of parenting programmes; building on ACE awareness to inform effective interventions; supporting
staff to work with emotionally vulnerable young people. Adult safeguarding training is arranged in October
2017, and all staff will be able to access substance misuse/health training in December 2017. Awareness
raising in relation to Violence Against Women and Domestic Abuse and the associated risk management
process - MARAC is an area for further development.

Work will be undertaken to further develop links with Housing Options, and YSS will liaise with Children’s
Services in the development of suitable accommodation pathways for those young people with more
complex needs.

Preparation is currently underway for the YSS to contribute to the delivery of Cam Nesa (European Social
Fund project extending across ERW). This project will provide a range of engagement, learning and training
activities for 16—24 year olds in order to reduce youth unemployment and the number of young people who
are Not in Employment, Education or Training (NEET); also to increase the attainment levels of 16—-24 year
olds who are NEET.

The YSS staff group has emphasised the need for the service to utilise social media effectively in terms of
communicating what we offer. This work is being progressed through a Task and Finish group in liaison
with the Corporate Communications Office. Furthermore, work is ongoing to promote risk assessment in
relation to activities being delivered as well as lone working responsibilities.

7. Risks to future delivery

The Youth Support Service has emerged out of the need for radical structural change in response to facing
a number of challenges and opportunities. The next year will be of critical importance in continuing to
consolidate the delivery of services against identified priorities. Whilst each team within the service will be
tasked with fulfilling their roles and functions in accordance with a range of performance measures, it is
critical that staff within teams also work together so that children, young people and young adults are able
to access a high level of service suitable to their individual need.

Performance delivery; maintaining /improving performance; managing human resources in the face of
decreasing budgets, continue to present a challenge and this will require very careful oversight to ensure
that standards are maintained at a high level. However there is a strong determination that the progress
made in the last year will continue to be built upon.

The Youth Support Service will monitor and respond to key developments such as the establishment of a
National Youth Support Service Board and the Welsh Government review of Extending Entitlement (the
statutory direction and guidance for youth support services in Wales). It is anticipated that the updated
Extending Entitlement will be published in summer 2018. Following this, Welsh Government will begin the
process of consulting on a new National Youth Work Strategy.

Alongside these developments, in February 2017, the Government announced youth justice reforms
involving a package of measures intended to provide stronger, clearer governance of the youth justice
system. Within these measures, the Youth Justice Board retains its status and purpose; and reforms
relating to the day to day running of the youth secure estate have been outlined. Announcements relating to
further reforms are yet to be made pending consultation of stakeholders across the youth justice sector. It is
critical that Welsh YOTs are enabled to be fully participative in key processes which will shape future
provision.

Page 30 of 42
gI'uda len 54



8. Approval

This business plan was approved by the Youth Justice Team Local Management Board at its meeting on

Signed
Jake Morgan
Chair of Carmarthenshire Youth Justice Team Management Board
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Appendix 1

Staff Profiles -Youth Justice Team

Strategic
Manager (PT)

Strategic
Manager (FT)

Operational
Manager (PT)

Operational
Manager (FT)

Practitioners
(PT)

Practitioners
(FT)

Administration
(PT)

Administration
(FT)

Sessional

Students/

trainees

Volunteer

Total

Permanent

—

—

N

~

N

w

Fixed-term

Outsourced

Temporary

Vacant

Seconded
Children’s
Services

Seconded
Probation
Officer

(vacant)

Seconded
Police Officer

Seconded
Health

Seconded
Education

Seconded
Connexions

Seconded
Other

TOTAL

30

Disabled (self-

classified)
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Staff Profile by Role; Gender; Welsh Lanquage Competence and Ethnicity

Managers
Strategic
Managers
Operational
Practitioners
Administrative
Sessional
Student
Volunteer
Total

£
Bl
<
M
<
M
<
M
<
M
<
M
<
Bl
<
M

White British

N
N
(@)]
~
(&)
N
()]
~
-
©

White Irish

Other White

White & Black
Caribbean

White & Black African

White & Asian

Other Mixed 1 1

Indian

Pakistani

Bangladeshi

Other Asian

Caribbean

African

Other Black 1 1

Chinese

Any other ethnic group

Not Known* 1 1

TOTAL 10 | 20

*Total includes 2
vacancies marked as
‘Not Known’

Welsh Speakers 1 2|3 3|3

Restorative Justice trained staff and volunteers 2016/17:

65 staff members and volunteers across YSS have received Restorative Justice training during this period.
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@pendix 2

Cynllun Hyfforddi Gwasanaeth Cymorth leuenctid - Youth Support Service Training Plan

o 2016 — 2017
Q
)
-}
g1
Traifting Title Why Who Delivery Cost When Duration Completion
Personal Safeguarding/H&S/Sharing of good All Staff Eddie Cummings | No — April — Day 11/4/17-YYS
Safety/Lone Working | practice/staff support (internal) internal September Management
delivery 2016 Group
Child Sexual Safeguarding /update knowledge & All Staff TBC Yes TBC | 2016/2017 | Day 1 member of staff
Exploitation (inc. inform practice developments - (2 courses
Online) cancelled)
Equality & Diversity | Safeguarding/update knowledge & All Staff E-learning No — e- April — 1hr Carried forward to
inform practice developments/ learning September 2017/18
inclusion/mandatory CCC training/policy 2016
& strategy compliance
Outlook Training — CPD/update knowledge/effective use of | Admin Staff | Paul No - April — 1 day Yes
Basic & Advanced resources Morgan/Suzanne | internal September
Jordan 2016
QES Update CPD/update knowledge/effective use of | Admin Staff | Paul Morgan No - April — Y2 day Yes
resources internal September
2016
ASDAN training CPD/update/increase staff knowledge Nominated | ASDAN Yes — September | 1 day 12/9/16 - 10 staff
to inform & widen practice development | Staff TBC — December
2016
Families First Update knowledge/ensure compliance | All Families | Hefin Lloyd & No — April 2016 V2 day 11/4/16 - 23 staff
with funders/address any practice First funded | lwan Davies internal
issues/support staff Staff
Restorative Update knowledge/ inform practice Nominated | James Perdue & | No — April = July | 2-3 days 16 staff
Approaches development/Sharing of good practice Staff Davinia Harries- internal 2016
Davies
Speech & Language | Safeguarding/Update knowledge/inform | Youth Elinor Williams No — 2016 - 2017 | Y2 day Carried forward to
Screening Tool & widen practice development/inclusion | Justice Staff | Advisory Teacher | internal 2017/18
Domestic Abuse Safeguarding/Update knowledge/inform | Nominated | Gemma Jones Yes — April — 2 days 14-25 | 14 &15/6/16;
STAgpdrainéna114 — | & widen practice development/inclusion | Staff Welsh Women’s purchase | December | & 1 additional | 30/6 & 14/7/16
25) Aid resources | 2016 day for 11-13 | 7 & 8/9/16

(11-13)

(£450)

(2 separate

17 & 18/1/17




courses) 26 & 27/1/17
41 staff trained to
date (14-25
programme)
(11-13
programme) -
25/1/17
14 staff to date;
Awaiting
confirmation of
another 11-13
date

Adult Safeguarding Safeguarding/Update knowledge/inform | Nominated | Internal — Adult No — July - Y2 day 17/10/16 - 27 staff

Process & Systems | & widen practice Staff Social Services internal December
development/inclusion/Sharing of good | (Mainly post 2016
practice 16)

Housing & Benefits | Safeguarding/Update knowledge/inform | Post 16 Internal — No — 2016 - Y2 day HL to develop in
& widen practice internal 2017 relation to recent
development/inclusion/Sharing of good changes
practice

Substance Misuse Safeguarding/Update knowledge/inform | Nominated | YSS substance No — 2016 - 2017 | 1 day Ongoing —

Level 1 & widen practice Staff misuse staff 7 internal corporate training
development/inclusion/Sharing of good Choices
practice

First Aid Training Safeguarding/H&S/Update knowledge/ | Nominated | Rob Clapham Yes — February 2 days 23/24/6/16

(16hr) policy & licence compliance staff (12) (RT Training (£1300 - 2017 7/8/11/16

Wales) £1500) 2/3/13/117
35 staff
18/3/17 plt staff
(6hrs)
8 staff

Wh@I Water Swift Safeguarding/H&S/Update knowledge/ | Nominated | Bill Beynon Yes — April — July | 2 days 8 &12/7/16

Resgue policy & licence compliance Staff TBC 2016 12 staff

Red#nal Training Safeguarding/H&S/Update knowledge/ | Identified Regional Yes - April 2016 — | 1 day April 2016

@ policy & compliance /Update Staff £1000 March 2017 65 staff regionally

=
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E' knowledge/inform & widen practice contributio
o development/inclusion nto
Q regional
@ pot
DataProtection Safeguarding/update knowledge & Identified E-learning No — 2016-2017 |1 hr Email prompt sent
) inform practice developments/ Staff internal e- to staff requesting
inclusion/mandatory CCC training/policy learning completion of
& strategy compliance elLearning module
30/1/17
2017 — 2018
Training Title Why Who Delivery Cost When Duration
Confidentiality Safeguarding/update knowledge & All Staff E-learning No — e- April — 1hr
inform practice developments/ learning September
inclusion/mandatory CCC training/policy 2017
& strategy compliance
Effective Skills for CPD/update knowledge & inform Managers & | L&D No — 2017/2018 | 2 days
supervisors practice developments/support staff Senior internal
Pracs
Internal Verification | Ensure Centre Nominated | Agored Cymru No- 2017/2018 | 3-6 months
Qualification/s Status/Accreditation/Quality Staff internal
Assurance/Agored Cymru
Requirement/Compliance with Youth
Work Strategy/YEPF
Motivational Safeguarding/Update knowledge/inform | Nominated | L&D contact Yes - TBC | 2017/2018 | 2 days
Interviewing & widen practice development/inclusion | Staff
Evolve & Risk Safeguarding/H&S/Update knowledge/ | School Sian Morgan No — 2017/2018 | 1 day Identify staff as
Assessment policy & licence compliance /Update Based internal need arises for
knowledge/inform & widen practice Youth use of system
development/inclusion Workers
Regional Training Safeguarding/H&S/Update knowledge/ | Identified Regional Yes - April 2017 — | 1 day April 2017
policy & compliance /Update Staff £1000 March 2018 68 staff regionally
knowledge/inform & widen practice contributio
development/inclusion n to
regional
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pot

Mental Health First Safeguarding/H&S/Update knowledge/ | Identified L&D contact No - 2017/2018 | 2 days
Aid policy & compliance /Update Staff internal
knowledge/inform & widen practice
development/inclusion
Sexual Health Safeguarding/H&S/Update knowledge/ | Identified Adult Leaning NO —as 2017/2018 | 3 days
Training policy & compliance /Update Staff Wales part of
knowledge/inform & widen practice (partnership partnershi
development/inclusion agreement) p
agreement
Introduction to the Safeguarding/H&S/Update knowledge/ | Identified DoE Award Yes 2017/2018 | 1 day
Award (Duke of Ed policy & compliance /Update Staff
Award) knowledge/inform & widen practice
development/inclusion
Duke of Edinburgh Safeguarding/H&S/Update knowledge/ | Identified DoE Award Yes 2017/2018 | 2 days
Supervisors Award policy & compliance /Update Staff
knowledge/inform & widen practice
development/inclusion
MARAC Training Safeguarding/H&S/Update knowledge/ | Identified No- 2017/2018 | 1 day
policy & compliance /Update Staff internal
knowledge/inform & widen practice
development/inclusion
Navigation/Orienteer | Safeguarding/H&S/Update knowledge/ | Identified Alison Owen — No — 2017/2018 | 1 day 3 staff 12/5/17
ing Training policy & compliance /Update staff Yeates internal
knowledge/inform & widen practice
development/inclusion
Site Specific Safeguarding/H&S/Update knowledge/ | Identified Alison Owen — No — 2017/2018 | 1 day 16/6/17
Training policy & compliance /Update Staff Yeates/Sian internal 12 staff
knowledge/inform & widen practice Morgan
development/inclusion
Adult Safeguarding | Safeguarding/H&S/Update knowledge/ | Identified L&D No — 2017/2018 | 1 day
policy & compliance /Update Staff internal
knowledge/inform & widen practice
E' development/inclusion
Sul®ance Misuse Safeguarding/H&S/Update knowledge/ | Identified L&D No — 2017/2018 | 1 day
policy & compliance /Update Staff internal

knowledge/inform & widen practice

uae
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development/inclusion

—I
c
Parfizipation Safeguarding/H&S/Update knowledge/ | Identified Sarah Powell No — 2017/2018 | 1 day
Q policy & compliance /Update Staff internal
(:)D knowledge/inform & widen practice
~ development/inclusion
Assfgj Training Safeguarding/H&S/Update knowledge/ | Identified L&D No — 2017/2018
policy & compliance /Update Staff internal
knowledge/inform & widen practice
development/inclusion
Enhanced Case Safeguarding/H&S/Update knowledge/ | All Staff Jonny Matthews | Yes 2017/2018 | 1 day
Management policy & compliance /Update
knowledge/inform & widen practice
development/inclusion
UNCRC Safeguarding/H&S/Update knowledge/ | YJ staff Sarah Powell & No - 2017/2018 | 1 day
policy & compliance /Update TSD internal
knowledge/inform & widen practice
development/inclusion
Victim Work Safeguarding/H&S/Update knowledge/ | Nominated | TBC TBC 2017/2018 | 1 day
policy & compliance /Update Staff
knowledge/inform & widen practice
development/inclusion
Adverse Childhood Safeguarding/H&S/Update knowledge/ | All staff TBC TBC 2017/2018 | 1 day
Experiences policy & compliance /Update
knowledge/inform & widen practice
development/inclusion
Practice Safeguarding/H&S/Update knowledge/ | Identified TBC TBC 2017/18 1 day ECM & CAMHS -
Development Days policy & compliance /Update staff 6/4/17
knowledge/inform & widen practice JAFF update
development/inclusion Restorative
Approaches
Service Safeguarding/H&S/Update knowledge/ | All staff Managers No - 12/7/17 1 day
Development Days policy & compliance /Update internal 7/12/17

knowledge/inform & widen practice
development/inclusion

Additional Training accessible 2016 — 2018
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Training Title Why Who Delivery Cost When Duration
ILM 5-7 CPD/update knowledge & inform Managers & | L&D TBC 2016 - 2018 | 1 Year
practice developments/support staff Senior
Pracs
Self-Harm Safeguarding/Update knowledge/inform | Nominated | L&D contact Yes — 2016 -2018 | 1 day
Awareness & widen practice Staff bespoke
developments/inclusion
Mental Health First Safeguarding/Update knowledge/inform | Nominated | L&D contact Yes — 2016 - 2018 | 1 day
Aid & widen practice Staff bespoke
developments/inclusion
Attachment Safeguarding/Update knowledge/inform | Nominated | LAC Team No - 2016 - 2018 | 1 day
& widen practice developments/policy Staff internal
compliance/inclusion
Appropriate Adult Safeguarding/Update knowledge/inform | Nominated | Louisa Jones No - 2016 - 2018 | 1 day
& widen practice Staff internal
development/inclusion/Sharing of good | (Mainly post
practice 16)
Engaging with Safeguarding/Update knowledge/inform | Families TBC TBC 2016 - 2018 | 1 day
Families & widen practice First Staff
development/inclusion/Sharing of good
practice/Families First
Compliance/YEPF & Youth Work
Strategy compliance
Social Services & Safeguarding/Update knowledge/inform | Nominated | L&D No — 2016 - 2018 | Y2 day Ongoing
Wellbeing Act & widen practice Staff internal corporate
Implementation development/inclusion/Sharing of good
practice
Youth Work Award Safeguarding/H&S/Update knowledge/ | Volunteers | Sian Morgan & Yes — 2016 — 9daysor3 2 courses
Level 2 policy & compliance /Update Regional Partners | dependant | 2018 weekends completed
knowledge/inform & widen practice on Future dates TBC
development/inclusion numbers summer term
Safe_g|uarding Safeguarding/update knowledge & Identified E-learning No — 2016 -2018 | 1 hr Ongoing
c inform practice developments/ Staff internal e- corporate
o inclusion/mandatory CCC training/policy learning
Q. & strategy compliance
Perg)n Centred Safeguarding/Update knowledge/inform L&D No - 2017 - 2018 | 1 Day 21/3/17
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Pla@ng & widen practice Corporate 4 staff
o development/inclusion/Sharing of good
Q practice

Se>@a|ly Harmful Safeguarding/Update knowledge/inform L&D No - 2017 -2018 | 2 Day 2414117

Beh&/iour & widen practice corporate 4 staff
N development/inclusion/Sharing of good

practice

Additional in year training received:

Page 40

Youth Justice and prevention of offending staff have received training in UNCRC and participation.

An event was held with YSS volunteers to acknowledge their contribution and to discuss the YSS vision, principles and priorities.

2 YSS Development Days were held for all staff in June and Dec 2016.

Throughout 2017/16, a programme of Practice Development Days and training days involving staff across the Youth Support Service has been organised
and has included training on the Enhanced Case Management Approach; Emotional and Mental Health (CAMHS) and Restorative Approaches; Joint

Assessment Family Framework (Families First).

Staff representatives involved in prevention of offending and re-offending work attended a Youth Justice Board training event in March 2017. There
was an emphasis on ‘Child first, offender second’; the voice of the child in the design and development of service delivery; the impact of labels on a

young person.

Staff attended a National Youth Work Conference in March 2017 where there was an emphasis on the quality of youth work.
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Appendix 3: Glossary

Acronym / Term

Meaning

APB Area Planning Board

ASB Anti-Social Behaviour

ASBO Anti-Social Behaviour Order

ASDAN ASDAN qualifications are approved for pre- and post-16 provision by the
regulatory authorities for England (Ofqual), Wales (Qualifications Wales) and
Northern Ireland

CAMHS Child and Adolescent Mental Health Service

CCC Carmarthenshire County Council

CYSUR Child and Youth Safeguarding- Unifying the Region

Careers Wales

Welsh Government body offering careers advice and guidance to
young people

Communities
First

WG programme to reduce poverty in the most deprived communities in
Wales

CPN Community Psychiatric Nurse

CSP Community Safety Partnership

CYC County Youth Council — representative group for young people

CYPP Children and Young People’s Partnership — body overseeing delivery
of education and youth support services for young people aged 11-25

CPD Continuous professional development — keeping staff skills and
knowledge up to date

DfES Welsh Government department for Education & Skills (responsible for
education policy)

DTO Detention and Training Order

DofE Duke of Edinburgh’s Award

ECM Enhanced Case Management model

EOTAS Educated other than at school — children and young people of statutory
age who are not attending mainstream state schools but are accessing
education delivered by the local authority (e.g. pupil referral units,
home tuition, alternative education provision)

EHE Elective Home Education — children and young people being educated
at home by their parents following parental decisions not to educate
their children in state schools

EPC Engagement & Progression Co-ordinator — key LA contact for
delivering the YEPF (see below)

ERW Regional school improvement partnership for the 6 south west and mid
Wales Local Authorities (Ceredigion, Powys, NPT, Swansea,
Pembrokeshire & Carmarthenshire)

ESF European Social Fund — EU funding scheme to address social
inequalities

Estyn Inspection body overseeing compliance to WG learning policy and
delivery requirements

ETE Education Training and Employment

Extending WG policy for support services for young people aged 11-25

Entitlement

FACTS Forensic Adolescent Consultant Service

Families First

Welsh Government policy and grant to lift families out of poverty

KPI

Key Performance Indicator
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LCJB Local Criminal Justice Board
LSCB Local Safeguarding Children Board
MAPPA MAPPA — Multi agency public protection arrangements
MARAC Multi-agency risk assessment conference
NEET Not in employment, education or training — a classification for young
people aged 16-25 not deemed by government to be engaged in
productive activity
OCN The Open College Network provides for awarding of flexible
qualifications
PBB Priority Based Budgeting — the on-going programme of corporate
budget cuts within CCC
PSR Pre-sentence Report
RJ Restorative Justice
SEN Special Educational Needs
STAR Safety, Trust and Respect Programme
SWEET SWEET is a learning and skills development programme offering a
specialist BTEC Level 1 or 2 qualification in Personal & Social
Development (PSD
VAP Vulnerability Assessment Profile — a spreadsheet used to identify
young people at risk of becoming NEET based on young people’s
attendance, achievement and behaviour
WAO Wales Audit Office
WDI Welsh Devolved Indicators
WG Welsh Government
WLGA Welsh Local Government Association
YEPF Youth Engagement & Progression Framework — WG NEET reduction
strategy
YJB Youth Justice Board
YJMIS YJMIS — Youth Justice Management Information Service
YOPS Youth Offending and Prevention Service
YOT Youth Offending Team
YMC YOT Managers Cymru
YRO Youth Rehabilitation Order
YSS Youth Support Service
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Eitem Rhif 7

PWYLLGOR CRAFFU ADDYSG A PHLANT
282" O FEDI 2017

Adroddiad Monitro Perfformiad
Amcanion Llesiant 2017/18

Cwarter 1 — 12f Ebrill i’r 302" o Fehefin 2017

Ystyried y materion canlynol a chyflwyno sylwadau arnynt:

Bod y Pwyllgor yn craffu ar Adroddiad Monitro Amcanion Llesiant 2017/18 ar gyfer
Cwarter 1. Mae’r adroddiad yn cynnwys:

¢ Gweithrediadau a mesurau yn Gynllun Cyflawni Amcanion Llesiant 2017/18 sy’n
berthnasol i gylch gwaith y Pwyllgor. .

Rhesymau:

e Sicrhau bod meysydd sy’n peri pryder yn cael eu nodi a bod camau perthnasol yn
cael eu cymryd.

e Ermwyn i'r aelodau allu gweithredu eu swyddogaeth craffu mewn perthynas a
monitro perfformiad.

Angen cyfeirio’r mater at y Bwrdd Gweithredol er mwyn gwneud penderfyniad:
NAC OES

Aelod y Bwrdd Gweithredol sy’n gyfrifol am y Portffolio:
Cyng. Glynog Davies (Addysg a Phlant)

Y Gyfarwyddiaeth: Swyddi: Rhifau Ffén / Cyfeiriadau E-Bost:
Addysg a Phlant

Enw Pennaeth y Gwasanaeth:

Aeron Rees Pennaeth Cwricwlwm a 01267 246532

Lles JARees@sirgar.gov.uk
Andi Morgan Pennaeth Gwasanaethau | 01267 246645

Addysg AndiMorgan@sirgar.gov.uk
Stefan Smith Pennaeth Gwasanaethau | 01267 246530

i Blant SJSmith@sirgar.gov.uk
Awdur yr Adroddiad:
David Astins Rheolwr Datblygu 01267 246426

Strategol dastins@sirgar.gov.uk
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EXECUTIVE SUMMARY

EDUCATION & CHILDREN
SCRUTINY COMMITTEE
28t SEPTEMBER 2017

2017/18 Well-being Objectives
Performance Monitoring Report

Quarter 1 — 1st April to 30t June 2017

The attached report sets out the progress against the actions and measures in the

2017/18 Well-being Objectives delivery Plan relevant to the Committee’s remit, as at
30th June 2017.

DETAILED REPORT ATTACHED? YES
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IMPLICATIONS

I confirm that other than those implications which have been agreed with the appropriate
Directors / Heads of Service and are referred to in detail below, there are no other implications
associated with this report.

Signed:  Aeron Rees Head of Learner Programmes
Andi Morgan Head of School Effectiveness
Stefan Smith Head of Children’s Services
Policy, Legal Finance ICT Risk Staffing Physical
Crime & Management | Implications Assets
Disorder Issues
and
Equalities
YES YES NONE NONE NONE NONE NONE

1. Policy, Crime & Disorder and Equalities
The Well-being of Future Generations (Wales) Act 2015 requires public bodies :-
i. to set and publish Well-being Objectives by 31st March 2017 - published
ii. to publish a statement about Well-being Objectives - published
iii. to take all reasonable steps to meet those Objectives

2. Legal

In our published Well-being Statement we committed to monitor our Well-being
Objective action plans.
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CONSULTATIONS

I confirm that the appropriate consultations have taken in place and the outcomes are as detailed
below:

Signed: Aeron Rees Head of Curriculum and Wellbeing
Andi Morgan Head of Education Services
Stefan Smith Head of Children’s Services

1. Local Member(s) — N/A

2. Community / Town Councils — N/A

3. Relevant Partners — N/A

4. Staff Side Representatives and other Organisations — All departments have been

consulted and have had the opportunity to provide comments on their performance and
progress.

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THESE ARE DETAILED BELOW:

Title of Document File Ref No. / Locations that the papers are available for public
inspection

2017/18 Well-being Objectives | http://www.carmarthenshire.gov.wales/home/council-
delivery plan democracy/consultation-performance/well-being-of-future-
generations/our-well-being-objectives.aspx#.Wabwu2eovIU

Performance Measurement Performance Management Unit, Regeneration & Policy Division
Records

Departmental Business Plans | Performance Management Unit, Regeneration & Policy Division
2016/17

Budget Monitoring Reports Corporate Services Department
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Totmpan 45

Source document - Well-being Objectives 2017-18

The table below provides a summary progress against target for the
Actions and Measures contained within the selected document

Total

on
target

Off

+ +
target

Not
reported

Not
available

Annual /
Not started

% on

target

Overall
% on
target

1. Help to give
every child the
best start in life
and improve
their early life
experiences

Actions

13

13

N/A

100%

Measures

14

50%

74%

2. Help children
live healthy
lifestyles
(Childhood
Obesity)

Actions

16

16

N/A

100%

Measures

0%

84%

3. Continue to
improve learner
attainment for
all

Actions

18

18

N/A

100%

Measures

16

16

0%

4. Reduce the
number of
young adults
that are Not in
Education,
Employment or
Training

Actions

N/A

100%

Measures

0%

53%

64%

5. Tackle
poverty by
doing all we can
to prevent it,
help people into
work and
improve the
lives of

Actions

N/A

100%

Measures

0%

50%

9. Support good
connections with
friends, family
and safer
communities

Actions

N/A

100%

100%

11. A Council
wide approach
to support
Ageing Well in
Carmarthenshire

Actions

N/A

100%

100%

Overall
Performance

Actions and
Measures

96

65

28

68%

mhtml:file:/\\ntcarmcc\cfp\Democracy\Decision Making\Scrutiny PaneNECS\2017.1...

Performance against Target

80%

7O%

SO0

S50%

A0%

30%

20%

10%

0%6

Oon
target

Annual
/ Not
Started

Ooff
target available

Tudalen 71

21/09/2017



PIMS Scrutiny report Page 2 of 26

OFF TARGET

Tudalen 72

mhtml:file://\\ntcarmcc\cfp\Democracy\Decision Making\Scrutiny Pane\ECS\2017.1...  21/09/2017



PIMS Scrutiny report Page 3 of 26

oo Sir Gar 2™ Scrutiny measures & actions full monitoring report

# >
Carmarthenshire e

Education and Children scrutiny - Quarter 1 2017/18 4

Theme: 1. Help to give every child the best start in life and improve their early life experiences
Sub-theme: B. Special Educational Needs

2016/17
: 2017/18 Target and Results
Measure Description Comparative Data
Best Quartile Welsh Median Our Actual Quarter 1 Quarter 2 | Quarter 3 | End of Year

Percentage of final statements of special 100.0 100.0 Q1: Target: Target: Target: Target:
education need issued within 26 weeks: b) 75.0 90.0 90.0 90.0 90.0
excluding exceptions

End Of Year: Result:
EDU/015b 71.4 66.7

Calculation:
(4+6) x 100

Quarter 1 sees 2 missed targets which is a third of the total amount.

These are as a result of late Education and Child Psychologist (ECP) advice - both cases were challenging to
manage, one parent continues to be unsure as to which setting (mainstream or Heol Goffa) will best meet their
child’s needs.

Comment

We hope this situation will be improved. The principle Education and Child Psychologist (ECP) has been notified

Remedial Action of the 2 missed deadlines.

Service Head: Gareth Morgans Performance status: Off target ‘ ®
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Theme: 1. Help to give every child the best start in life and improve their early life experiences
Sub-theme: A. Supporting Families
2016/17
Comparative Data 2017/18 Target and Results
Measure Description 1sh d of
Best Wels End o
Quartile Median Our Actual Quarter 1 Quarter 2 | Quarter 3 Year
The % of child attendance at an allocated Not applicable Target: Target: Target: Target:
Flying Start free childcare placement for Result: 80.0 80.0 80.0 80.0
eligible 2-3 year olds to prepare for school Not availableEnd Of
readiness. Year: Result:
78.9 Not available
9.1.8.1
Comment Quarter 1 not collected as we report termly, April to August 2017 will be reported in quarter 2.
Remedial Action As per comment above.
Service Head: Stefan Smith Performance status: Result not available
2016/17
Comparative Data 2017/18 Target and Results
Measure Description Ish d of
Best Wels End o
Quartile Median Our Actual Quarter 1 Quarter 2 | Quarter 3 Year
The % of unauthorised absence at an Not applicable Target: Target: Target: Target:
allocated Flying Start free childcare Result: 4.00 4.00 4.00 4.00
placement for eligible 2-3 year olds to Not availableEnd Of
prepare for school readiness Year: Result:
4.07 Not available
9.1.8.8
Comment Quarter 1 not collected as we report termly, April to August 2017 will be reported in quarter 2.
Remedial Action As above.
Service Head: Stefan Smith Performance status: Result not available
2016/17
Comparative Data 2017/18 Target and Results
Measure Description Ish 4 of
Best Wels End o
Quartile Median Our Actual Quarter 1 Quarter 2 | Quarter 3 Year
Percentage of child assessments completed Not applicable Q1: Target: Target: Target: Target:
in time 94.3 84.0 84.0 84.0 84.0
PAM/028 End Of Year: Result:
82.9 89.8
Calculation:
(351+391) x 100
Service Head: Stefan Smith Performance status: On target
2016/17
Comparative Data 2017/18 Target and Results
Measure Description "
Best Welsh End o
Quartile Median Our Actual Quarter 1 Quarter 2 | Quarter 3 Year
Percentage of children in care who had to Not applicable Q1: Target: Target: Target: Target:
move 3 or more times 1.89 10.68 10.68 10.68 10.68
PAM/029 End Of Year: Result:
11.17 2.01
Calculation:
(4+199) x 100
Service Head: Stefan Smith Performance status: On target
2016/17
Comparative Data 2017/18 Target and Results
Measure Description i<h d of
Best Wels End o
Quartile Median Our Actual Quarter 1 Quarter 2 | Quarter 3 Year
The percentage of re-registrations of Not applicable Q1: Target: Target: Target: Target:
children on local authority Child Protection 0.0 9.4 9.4 9.4 9.4
Registers (CPR)
End Of Year: Result:
SCC/27 10.4 0.0
Calculation:
(0+36) x 100
Service Head: Stefan Smith Performance status: On target
2016/17
Comparative Data 2017/18 Target and Results
Measure Description 1sh d of
Best Wels End o
Quartile Median Our Actual Quarter 1 Quarter 2 | Quarter 3 Year
The average length of time for all children Not applicable Q1l: Target: Target: Target: Target:
who were on the Child Protection Register 279 273 273 273 273
during the year
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End Of Year: Result:
SCC/28 275 218
Calculation:
2831+13
Service Head: Stefan Smith Performance status: On target
2016/17
Comparative Data 2017/18 Target and Results
Measure Description ish d of
Best Wels End o
Quartile Median Our Actual Quarter 1 Quarter 2 | Quarter 3 Year
The percentage of children looked after at Not applicable Q1: Target: Target: Target: Target:
31 March who have experienced one or 0.0 5.0 5.0 5.0 5.0
more change of school, during a period or
periods of being looked after, which were End Of Year: Result:
not due to transitional arrangements, in 3.4 2.1
the 12 months to 31 March
Calculation:
SCC/32 (3+141) x 100
Service Head: Stefan Smith Performance status: On target
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ACTIONS - Theme: 1. Help to give every child the best start in life and improve their early life experiences
Sub-theme: A. Supporting Families

Action 12477 ‘ Target date ‘31/03/2018

oo Sir car’y- Scrutiny measures & actions full monitoring report

Carmarthenshire
<

We will continue to develop the Flying Start programme, promoting early intervention for disadvantaged families with children (0-3) living in

rﬁ)cr:;;:d specific deprived communities, ensuring good multi agency support to families across the spectrum of need by developing clear pathways with
p internal and external partners.
We have progressed to tender to source a new childcare provider for the new Penrhos Flying Start Childcare facility, which we hope will house
up to 40 children. A live tender began in June and closed on Sell2Wales on 6th July.
Plans are significantly progressing to open a new Flying Start Early Years Centre in Trimsaran from September 2017, with an advert being
placed to appoint a new Centre Manager.
Comment
Significant work is underway to develop an activity service programme, offering a range of Flying Start services to local families, with children
aged 0-4 years.
Initial discussions have been had with CSSIW to move the existing Childcare venue, Ffrindiau Bach, to the new Flying Start centre, also set to
take place from September 17.
Service Head: Stefan Smith ‘Performance status: On target
Action 12479 ‘ Target date 31/03/2018
p:)c:':i(;:d We will review, in light of new guidance, the role of schools, councillors, and partners in view of their corporate parenting role.
Comment Councillor and School Governor training has been arranged. The corporate parenting team are contributing to a range of in-service training
events for schools.
Service Head: Stefan Smith ‘Performance status: On target
Action 12480 ‘ Target date 31/03/2018

Action We will work towards delivering the enhanced childcare offer for working parents of three and four year olds in line with Government
promised |guidelines and financial / resource support, as well as increasing the number of welsh speaking childminders in targeted areas of the County.

The Welsh Government has committed to 30 hours free early education and childcare for working parents of 3 and 4 year olds for 48 weeks of
the year (parents must be working min. 16 hours at National Minimum /Living wage and earn up to 100k). 7 Local Authorities have been
selected by WG to pilot the first phase of this offer from September 2017: Rhondda Cynon Taf, Blaenau Gwent, Swansea, Flintshire, Gwynedd
and Anglesey, Caerphilly. A wide range of practical issues are likely to arise i.e. a need for more physical space from which to deliver the
provision, more suitably qualified bi-lingual childcare staff. The capacity of local authority school settings along with that of the private and
voluntary sector to support is likely to be key to how it will be developed in the future. A rate of £4.50 per hour has recently been agreed by
WG for childcare providers during year 1 roll out, subject to review. Providing this entitlement during School holiday periods is likely to be
problematic; there are still many questions and lessons to be learnt from the pilot. It is anticipated that all 3 and 4 year olds will be able to

Comment access their entitlement by 2020. Lead Officers from Carmarthenshire County Council with responsibility for Childcare and Foundation Phase
education are members of the WG Childcare Offer Advisory group and will be closely involved in the roll out of the first phase and subsequent
phases of this Offer.

Targeted outreach work has been undertaken since April to try and attract prospective Welsh Speaking child minders in areas of high
demand/low supply. Briefing sessions have been held with 10 prospective child minders (3 able to offer a Welsh medium service). The
CSSIW / Registration process can take between 9 and 18 months to complete. 4 registration completions are imminent (2 Welsh). We
currently have 111 registered child minders offering 705 places (292 Welsh).
Service Head: Stefan Smith ‘Performance status: On target
Action 12481 ‘ Target date 31/03/2018

Action We will continue to provide attachment awareness training in schools to ensure they are able to meet the emotional needs of vulnerable
promised |children.

A training programme and action plan has been established and has commenced with some schools. Additional staff have been recruited to

Comment the central team in line with the pdg LAC grant. (pupil deprivation grant for looked after children).
Service Head: Stefan Smith ‘Performance status: On target
Action 12482 ‘ Target date 31/03/2018

Action We will continue to transform children’s social work practice by rolling out the Child and Family Unit (CFU) systemic model of working (within
promised |Pod's) and combine cohesively with Signs of Safety

This month all 4 childcare teams will have implemented the systemic model of delivering social work services. Each of the teams is organized
into 3 "pods" consisting of an assistant team manager/senior practitioner who acts as pod leader, 2-3 social workers, a family support worker
and a unit coordinator that undertakes admin tasks. Educational psychologists/systemic family therapist provide consultation to the weekly
meetings where cases are discussed.

Discussions are taking place to finalise the training programme for staff in the pods during 2017-18.

Comment
There are regular pod leader’ s meetings that focus on developing practice. This includes looking at how best to develop the roles of the unit
coordinator and the family support worker.
In consultation with staff the format of assessments, reviews, case discussions and parenting assessments have been adapted to reflect
systemic practice and the Signs of Safety approaches.
Service Head: Stefan Smith ‘Performance status: On target
Action 12483 ‘ Target date 31/03/2018

Action We will plan and re-commission the Families First (FF) programme (0-25yrs) implementing changes in response to new Welsh Government
promised |Guidance, delivering early intervention support services for disadvantaged children, young people and families across the county.

The new Families First programme guidance has been received (April 2017). The programme will be working towards two new outcomes:
1. Children, young people and families are healthy and enjoy well-being
2. Families are confident, nurturing, Resilient and have healthy relationships

The transitional arrangements from the existing to the new programme have been extended to 31st March 2018, with the new programme

operational from 1st April 2018. During this time we shall be refining Local Authority projects and writing new specifications for procurement:
1) Parenting Support 2)Volunteering and Community Support 3) Domestic Abuse support for children and young people.
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Comment

We have been reviewing the Disability element of the service. It was also agreed that the Giant Steps project element will be merged with Tim
Camau Bach. This will provide greater consistency for families, referrers and professionals.

Opportunities have been identified for collaborative working with Supporting People and Flying Start. Supporting People are investing in the
Families First programme to enable selected projects to support families and young people who are presenting with housing needs. The
investment will also lead to a new TAF Coordinator post who will be responsible for taking forward the TAF approach across Supporting People
projects. Families First and Flying Start will be jointly contracting with Plant Dewi (Family Centres) from 1st October 2017.

The Welsh Government has provided an additional £19k to local authorities in order for them to develop their Parenting Workforce across
Families First and Flying Start programmes. Training will include; Level 3 & 4 in Work with Parents, Parental Conflict training, Incarcerated
Parents - awareness training. The grant also requires local authorities to target ‘hard to reach’ families.

Service Head: Stefan Smith ‘Performance status: On target

Action

12484 \ Target date 31/03/2018

Action
promised

We will actively participate in the regional review of child protection thresholds and multi-agency arrangement to audit child sexual
exploitation (CSE) cases and implement the * MACSE ° (Multi-agency Child Sexual Exploitation) model.

Comment

Child Sexual Exploitation remains a priority issue both locally and regionally. Carmarthenshire actively engage in all regional CSE events and
ensure that CSE is on the agenda for the Local Operational Group so that there is a quarterly multi agency discussion. MACSE meetings have
started but are very much in their infancy and the agenda is still being developed in order for the meetings to best work for us.

Service Head: Stefan Smith ‘Performance status: On target

Action

12485 ‘ Target date 31/03/2018

Action
promised

We will continue to extend the Team Around the Family (TAF) approach across the county for 0-25 year olds, clarifying thresholds to help
inform families and other agencies to ensure they are able to access the right help at the right time. We will develop a threshold document to
support this practice.

Comment

The Eligibility Document regarding thresholds and access to TAF services, was completed in early May and sent for final consultation on 15th
May. This has now been completed and the document has been sent for approval.

TAF records of families began to be stored electronically, via our Care First database from January 2017. This is now complete and includes
back records of old cases still open. The result of this was that in Quarter 1 we were able to complete our returns to Welsh Government via
this system for the first time. This meant our records were completed electronically which reduced the staff workload, and guaranteed
accuracy of data used. All TAF records are now stored electronically enabling improved sharing of information with other childcare teams,
including out of hours social workers.

Service Head: Stefan Smith Performance status: On target
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Theme: 1. Help to give every child the best start in life and improve their early life experiences
Sub-theme: B. Special Educational Needs

2016/17
: 2017/18 Target and Results
Measure Description Comparative Data
Best Quartile Welsh Median | Our Actual Quarter 1 Quarter 2 | Quarter 3 | End of Year
Percentage of statutory psychological Not applicable Q1i: Target: Target: Target: Target:
advice submitted within a 6 week time 78 85 85 85 85
scale
End Of Year: Result:
4.1.2.1 83 95
Calculation:
(19+20) x 100

Q1 last year had a number of missed timescales out of Educational and Child Psychologist's (ECP) control. This

Comment quarter there has only been one where the child was absent and then the family were not available as they

were on holiday.

Remedial Action

None at this time.

Service Head: Stefan Smith

Performance status: On target

c 2016t./17b . 2017/18 Target and Results
Measure Description omparative Data
Best Quartile | Welsh Median | Our Actual Quarter 1 Quarter 2 | Quarter 3 | End of Year
Percentage of final statements of special 99.1 84.5 Q1l: Target: Target: Target: Target:
educational need issued within 26 weeks: 66.7 45.0 45.0 45.0 45.0
a) including exceptions
End Of Year: Result:
EDU/015a 43.9 50.0
Calculation:
(4+8) x 100
Quarter 1 sees 4 missed targets which is half of the total amount.
2 are as a result of late Educational and Child Psychologist (ECP) advice - both cases were challenging to
manage, one parent continues to be unsure as to which setting (mainstream or Heol Goffa) will best meet their
child’s needs.
Comment 1 is as a result of late Speech Language and Therapy advice, the speech and language therapy department

have had a number of staff off on either maternity leave or long term iliness which has resulted in the advice
being late.

1 case is as a result of parental objection. Parents have been unwilling to communicate with the department.
They have instructed a legal firm to represent them. We are currently awaiting a date for the case to be heard
at SENTW to resolve the disagreement between the LA and the family.

Remedial Action

We hope this situation will be improved. The principle Educational Child Psychologist (ECP) has been notified of
the 2 missed ECP advice, and discussions have been had with the Lead Speech and Language Therapist within
Hywel Dda Health Board with regards to improving the process in terms of information sharing in a timely
manner.

Service Head: Gareth Morgans

Performance status: On target
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ACTIONS - Theme: 1. Help to give every child the best start in life and improve their early life experiences
Sub-theme: B. Special Educational Needs

Action 12487 ‘ Target date ‘31/03/2018

We will continue to delegate Additional Learning Needs (ALN) funding to schools and support them to map provision and meet all needs

Action promised at a local level. We will consider future moves to develop a national needs-based school funding formula for ALN

All schools receive delegated ALN Funding and Inclusion Officers support and challenge them to map provision, track progress and meet

Comment the needs of all at local level. School funding formula for ALN reviewed termly at Schools Budget Forum
Service Head: Andi Morgan ‘Performance status: On target
Action 12488 ‘ Target date 31/03/2018

We will continue to support schools to develop their person centred planning approaches to identify need, deliver personalised additional

Action promised learning provision and provide holistic integrated responses through multi-agency working.

Comment Schools invited to PCP approaches conferences and continue to be supported by LA trained facilitators and coaches.
Service Head: Andi Morgan ‘Performance status: On target
Action 12489 ‘ Target date 31/03/2018

Action promised |We will continue to develop Individual Development Plans for those that require Special Educational Needs.

All school within Carmarthenshire are aware of IDP"s and their purpose. All schools have accessed training both county wide and
bespoke in order to prepare for ALN transformation. A high percentage of schools have IDP's in place for a number of their children.

Comment Schools continue to require support to develop IDP"s through PCP practices and tools. Schools require extensive support to develop
robust/meaningful outcomes and action plans.
Service Head: Andi Morgan ‘Performance status: On target
Action 12490 ‘ Target date 31/03/2018

We will monitor, evaluate and celebrate achievements at key milestones of Additional Learning Needs (ALN) reform, especially the

Action promised assessment and evaluation framework to provide schools with the confidence to innovate.

All schools have been offered:

PCP training x3

IDP training and support

Comment PCP Champion training

ALNCO Forum sharing good practice and support sessions.

Innovation grant has allowed us to second 4 ALNCo " s to develop case studies of good practice and develop models of practice and

provision.
Service Head: Andi Morgan ‘Performance status: On target
Action 12491 ‘ Target date 31/03/2018

We will review workforce data in relation to a range of support services, e.g. Educational and Child Psychology, Sensory Impairment

Action promised support and Advisory Teachers, to ensure support for low incidence high-complexity needs and high incidence low complexity needs.

WG review of workforce data in relation to support services completed and work force planning to ensure support for all pupil groups is

Comment underway.

Service Head: Andi Morgan Performance status: On target
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ACTIONS - Theme: 11. A Council wide approach to support Ageing Well in Carmarthenshire
Sub-theme: A. Age Friendly Communities
Action 12629 ‘ Target date ‘31/03/2018

We will launch a website to signpost learners to the learning opportunities available from all providers in the county

Action promised

Comment It is intended that the Welsh Government's DEWIS site will be used to host this information. Discussions are on-going with
WG and CCC staff regarding this initiative.

Service Head: Aeron Rees ‘Performance status: On target
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Education and Children scrutiny - Quarter 1 2017/18

ACTIONS - Theme: 11. A Council wide approach to support Ageing Well in Carmarthenshire
Sub-theme: D. Opportunities for employment & new skills
Action 12641 ‘ Target date ‘31/03/2018

- . We will retain and promote Carmarthen Community Education Centre as a flagship hub venue for Basic Skills and English for
Action promised S . . L
speakers of other languages (ESOL) provision, private classes, community clubs and societies.

Comment A full programme of CCC classes, private classes and clubs/societies is on offer at this venue. An Open Evening is being held on
5th July 2017 to promote the site further.

Service Head: Aeron Rees Performance status: On target
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ACTIONS - Theme: 2. Help children live healthy lifestyles (Childhood Obesity)
Sub-theme: A. Increase physical activities for children

Action 12492 ‘ Target date ‘31/03/2018

siraar’ij’- Scrutiny measures & actions full monitoring report
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Action We will explore the potential of utilising school grounds, outside of teaching hours to enable children to have greater access to play
promised |opportunities.

The Play Sufficiency Offer is continuing to encourage Primary and Secondary schools throughout the County to consider making their school
grounds available outside of teaching hours to further develop children’s play opportunities. Ysgol Beca, Efailwen have already implemented
it. Toolkits (developed by Play Wales) have been distributed to all schools within the County designed to support those who may be less
confident about offering this kind of provision. A letter will be re-circulated to all Head teachers in September 2017 to ascertain further
interest. Health & Safety Department are available to support any schools with advice and guidance.

Comment
Ysgol Brynteg has recently received Section 106 funding to purchase a playpod and resources. This playpod will be accessible to the children
outside of teaching hours when attending Liwynhendy Integrated Children’s Centre for play sessions. A launch is planned for
September/October. The Play Sufficiency Officer continues to work closely with Colleagues in Planning to develop similar initiatives in other
localities where section 106 funding is available, and play opportunities are limited.
Service Head: Stefan Smith ‘Performance status: On target
Action 12495 ‘ Target date 31/03/2020
Action We will continue to develop the Carmarthenshire Outdoor Schools Project through the Healthy Schools Scheme. The aim of the scheme is to
romised increase learning through Physical Development. We will attempt to increase the number of schools participating in the Project by 10 on an
P annual basis.
Comment A total of 10 new schools have now enrolled on the Carmarthenshire Outdoor Schools initiative.
Steering group for the initiative has been established in order to lead the new schools forward.
Service Head: Aeron Rees ‘Performance status: On target
Action 12496 ‘ Target date 30/06/2017

Action We shall continue to hold our annual Carmarthenshire Schools’ Pedometer Challenge and provide schools with pedometers, recording sheets
promised |and guide. We shall reward the winning schools with Physical Activity equipment.

A total of 23 schools have completed the Pedometer challenge with a total of 92 pupils and 92 staff taking part in the challenge. This has

Comment resulted in a total of 184 people increasing their physical activity levels over the duration of 1 month.
Service Head: Aeron Rees ‘Performance status: On target
Action 12497 ‘ Target date 30/06/2020

Action We shall continue to ensure that all schools are embedding the Food and Fitness Health topic, ensuring that schools are delivering 2 hours of
promised |quality PE lessons per week, during visits and Healthy School Assessments

During every initial visit, progress visit and assessments within the schools, we remind schools of the Statutory Healthy Eating Regulations
(2013). We question the School Council with regards to the food that is provided to them during break and lunch-times and how many hours

Comment of PE they receive each week. We also ask to see the PE timetable to ensure that this is the case. The statutory Healthy Eating Regulations
(2013) are also placed on our Healthy Schools Network on Hwb.
Service Head: Aeron Rees Performance status: On target
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ACTIONS - Theme: 2. Help children live healthy lifestyles (Childhood Obesity)
Sub-theme: B. Address mental health

Action 12498 ‘ Target date ‘31/03/2020
Action We will continue to support schools in their implementation of the Mental and Emotional Health and Well-being health topic as part of the
romised Healthy Schools Scheme and ensure that schools have the most up-to date policies such as the Anti-Bullying Policy, through cluster
P meetings, visits and assessments.
We have placed exemplar Guidance regarding Bullying for schools/teachers, parents and pupils on the Healthy Schools Network on Hwb,
Comment |including an exemplar Anti-Bullying Policy. We also signpost schools to the Healthy Schools Network in order to access the Guidance

material during school visits and cluster meetings.

Service Head: Aeron Rees

‘Performance status: On target

Action 12499 ‘ Target date 31/03/2018

Action The Healthy Schools Scheme will continue to co-ordinate the Carmarthenshire Personal and Social Education (PSE) - Professional Learning
promised Community (PLC) meeting twice a year for Secondary PSE leaders, where current Mental Health issues will be addressed.
Comment No progress has been made as of yet, due to priority being placed on other areas of service delivery. A date during November 2017 and a

venue needs to be selected for the PSE-PLC. Contact with the INSET team will be made in order to arrange this.

Service Head: Aeron Rees

’Performance status: On target

Action 12500 ‘ Target date 31/12/2017

Action We will co-ordinate and deliver a ‘Well-being Conference’ to teaching practitioners on Mindfulness and pupil Well-being and a ‘Well-being
promised Day’ for school pupils with 5 practical workshops focussing on Mental and Emotional Health and Well-being issues.
Comment Meetings have taken place with key partners to discuss possible dates and venue for the *Well-being Conference" for staff and *Well-being

day" for pupils. Possible workshops, deliverers and resources have also been discussed

Service Head: Aeron Rees

’Performance status: On target

Action 12501 ‘ Target date 31/12/2017
p:)c:':iosl;d We will attempt to increase the number of Secondary schools who are actively on board the School Health Research Network
Comment All Secondary Schools are now on board the School Health Research Network and attended the SHRN event at the National Botanical

Gardens for Wales on the 13th of June, 2017.

Service Head: Aeron Rees

‘Performance status: On target

Action 12502 ‘ Target date 31/12/2017
Actl_on We will re-establish the Carmarthenshire Anti-Bullying Steering Group
promised
Continued progress is currently being made with regards to re-establishing the Anti-Bullying Steering Group. It has been decided that this
Comment will occur during the Autumn term. New members have also been selected and invited to attend the group. The decision was made to

select additional members to the group. Due to the workload of current and new members, it was agreed that the group would re-establish
during the Autumn Term.

Service Head: Aeron Rees

Performance status: On target
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ACTIONS - Theme: 2. Help children live healthy lifestyles (Childhood Obesity)
Sub-theme: C. Promote healthy eating

Action 12503 ‘ Target date ‘31/03/2018

oo Sir car’y- Scrutiny measures & actions full monitoring report

Carmarthenshire
<

Action We will seek to further develop healthy eating in Primary schools, beyond statutory Welsh Government regulations, working with dieticians
promised |from the health service.

Meeting end of July with Dietician on how to improve the new Winter menu in Primaries, nutritionally over and above the guidelines whilst

Comment still maintaining uptake.
Service Head: David Astins ‘Performance status: On target
Action 12504 ‘ Target date 31/03/2020
Action . . . .
. We will seek to increase take-up of school meals (including free school meals).
promised

We are marketing school meals via newsroom, theme days, and by working with schools by asking them to promote on their school websites.
Working on the menu by trying to keep a balance of what the pupils like and nutritional standards. We are attending as many seminars as
Comment |possible to also promote school meals, asking pupils to feedback on the menu and what would they like to see on the menu. Dylan the
Dragon (our mascot) loves to visit schools and meet Primary pupils. Have developed a welcoming leaflet for all new starters / parents in
order to have a better understanding of school meals, how to pay or apply for Free school Meals.

Service Head: David Astins ‘Performance status: On target

Action 12506 ‘ Target date 31/03/2020

Action We shall continue to ensure that schools are abiding by the Healthy Eating in Schools (Wales) Measure 2009 and the Healthy Eating in
promised |Schools (Nutritional Standards & Requirements) (Wales) Regulations 2013, during cluster meetings, schools visits and assessments.

Schools were reminded of the Healthy Eating in Schools Measure and Nutritional Standards during the cluster meetings held in the Summer

Comment term, school visits and assessments. The School Council are also reminded and questioned regarding the regulations.

Service Head: Aeron Rees Performance status: On target
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ACTIONS - Theme: 2. Help children live healthy lifestyles (Childhood Obesity)
Sub-theme: D. Increase awareness
Action 12507 ‘ Target date ‘31/03/2020

siraar’ij’- Scrutiny measures & actions full monitoring report

Carmarthenshire
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Action We shall continue to work in partnership with the Sustainable Pre-School Healthy Schools Scheme in promoting the ‘10 steps to a Healthy
promised |Weight’
Nerys Burton the Lead on the Pre-School Healthy Schools Scheme, delivered a presentation at our Healthy Schools Award Ceremony on the
Comment |4.7.17 regarding the " 10 Steps to a Healthy Weight® Campaign, in order to raise awareness to primary schools. Focus was placed on " Screen
Time' and " Outdoor Provision®

Service Head: Aeron Rees ‘Performance status: On target

Action 12508 ‘ Target date 31/03/2018

Action We will ensure that Educational resources for practitioners regarding the 7 Healthy schools topics will be placed on the Healthy Schools
promised |Network on Hwb.

We continue to place up to date resources on the Network for teachers. It is still work in progress. We next are aiming to:
Comment |* place resources for certain health topics such as Safety and the Environment on the Network
* invite and encourage schools to place resources and to share good practice on the Network.

Service Head: Aeron Rees ‘Performance status: On target

Action 12509 ‘ Target date 31/03/2020

Action We will continue to promote and raise awareness to campaigns on healthy eating, physical activity and mental health such as ‘Walk to school
promised |Week’, the ‘Daily Mile’, National Obesity Awareness Week and Mental Health Awareness Week via Twitter, Hwb etc.

We have been regularly “tweeting” campaigns such as the "Daily Mile® and *Walk to School Week" during the Summer term. In addition we
Comment |have been sharing "tweets' from schools who are sharing their progress with regards to these campaigns - particularly the Daily Mile in order
to encourage other schools to register with the campaigns.

Service Head: Aeron Rees ‘Performance status: On target
Action 12510 ‘ Target date 31/03/2020

Action We shall continue to promote and raise awareness on the benefits of healthy eating, regular physical activity and mental health strategies
promised |during our annual Healthy Schools Award ceremony by inviting key partners to deliver workshops regarding these health areas.

The Healthy Schools Award Ceremony was held on the 4th of July, 2017 at Parc y Scarlets Llanelli. We had 2 workshops for the pupils who
attended. The first workshops educated pupils on healthy eating recipes, where they had the opportunity to make their own healthy snacks
such as sushi. The second workshop was a physical activity workshop based on skill development. We had several key partners present at the
Comment |ceremony with stands promoting healthy eating and physical activity including a Registered Public Health Dietician, School Nurses from Public
Health, Active Young People Officers, Carmarthenshire’s School Meals Service, Lisa Fearne- Director of the Pumpkin Patch & Garden as-well
as Aled Owen - Ynni Da. Healthy Eating displays as well as physical activity challenges were also provided for both pupils and teachers at the
event. A total of 22 schools attended, with 45 pupils and 21 teachers attended the event.

Service Head: Aeron Rees Performance status: On target
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Action 12511 ‘ Target date ‘31/03/2018
Actl.on We will enhance outcomes for More Able and Talented pupils.
promised

Continuously improving provision across our schools is impacting positively on the outcomes that our more able and talented pupils are
achieving. For example, early analysis of provisional teacher assessment data in key stage 2 highlights that the number of pupils achieving
the expected level plus 1 (Level 5+) has improved across all core subjects. English has improved by 2.1%points in comparison to 2015 /
2016; maths by 3.4% points and Welsh by 3.2% points. The additional action research project focussing on pupils’ science skills has ensured
that outcomes at Level 5+ have improved by 3.5% points in 2016 / 2017.

Within the foundation phase outcomes in personal and social development have increased by 2% points. Provisional data reflects that further
progress is required across all other indicators in the foundation phase.

Analysis of progress at Key stage 3 and 4 will be undertaken early in the autumn term.

To ensure that all learners continue to access challenging and inspiring learning opportunities some of our schools are actively involved in the
Comment |[ERW MAT project. These professional learning schools are exploring and developing a range of strategies which will support all of our schools
in identifying, supporting, challenging, monitoring and engaging more able learners. Best practice will be actively shared between schools to
ensure further progress during the 2017 / 2018 academic year. To date, where best practice has been identified the following strategies are in
place:

e MAT pupils have a mentor and are supported and challenged through meaningful differentiation within lessons.

* Pupils access an enhanced curriculum e.g. critical thinking /philosophical reasoning lessons.

* Pupils benefit from extra-curricular activities and links with industry and universities e.g. focussing on science, technology, engineering and
maths with Swansea and Oxbridge universities.

* National public speaking competitions have raised aspiration

* Teaching emphasises the value of developing thinking and learning skills and attitudes through the ‘Building Learning Power’ programme.

* Sixth formers engage in the Seren Hwb programme.

Service Head: Andi Morgan |Performance status: On target

Action 12512 ‘ Target date 31/03/2018

Action We will increase the percentage of schools designated with a ‘Green or Yellow’ support category within the National School Categorisation
promised |System

Support undertaken since 2014 has ensured that the number of primary schools entitled to a ‘Green’ category of support has increased from
17 schools to 18; the number requiring an amber support category has fallen from 28 schools in 2014 to 21 schools in 2016; in turn this has
resulted in the number of schools requiring a ‘yellow’ package of support to increase from 50 to 58.

Amongst our secondary schools the number entitled to a green package of support has increased from 2 in 2014 to 5 in 2016, evidencing the
impact of support received from the ERW / LA team over the last 2 years. 5 secondary schools now require the yellow package of support as
opposed to 7 in 2014; 2 require the ‘amber’ package of support in comparison to the 3 in 2014.

The school improvement team continues to focus on the impact of leadership within our schools ensuring that support and training packages
upskill school leaders enabling them to develop further as ‘self-improving * schools. In addition the nature and amount of support provided is
closely monitored through the ‘ERW Log’ by the school improvement and inclusion teams ensuring that the support accessed targets the key
priority areas in need of development. A summary of the impact of this support is contained within individual school reports, in relation to the
second core visit.

The team focusses well on supporting schools to ensure that their ‘capacity to improve’ continues to develop. Analysis of the changing
contexts of schools when reviewing categorisation trends over time effectively informs the nature of ongoing support required by the school.
The categorisation process will be undertaken during the autumn term 2017, with outcomes published in January 2018.

Comment

Service Head: Andi Morgan |Performance status: On target

Action  |12513 | Target date 31/03/2018

We will support schools, in tandem with ERW (Education through Regional Learning), to further improve outcomes for all pupils outcomes at
the end of the Foundation Phase, Key Stage 2, Key Stage 3 and Key Stage 4 but with a particular emphasis on raising the achievements of
pupils entitled to free school meals and looked after children.

Action
promised

Core visits undertaken twice a year by challenge advisers effectively review the progress being achieved by schools in relation to their self-
evaluation and development plans. Monitoring visits ensure that the support being provided through ERW regional working and by the
Carmarthenshire Department of Education and Children’s services is relevant and that it is impacting positively on the outcomes that pupils
achieve. Our schools continue to be challenged rigorously and are supported and guided well in order that they continue to achieve further
progress.

In line with the new Estyn inspection arrangements, greater emphasis is being placed on the progress achieved by individual pupils in line
with their own skills and abilities. This is increasingly ensuring that schools adopt a focussed ‘pupil centred’ approach to learning,
differentiating the learning effectively in line with pupils’ needs.

Challenge advisers work collaboratively with senior leadership teams within schools reviewing progress achieved through the Pupil Deprivation
Grant. Best practice is shared between schools ensuring that pupils eligible for free school meals and ‘looked after’ children access the very
best opportunities to minimise any barriers to learning. This very specific focus on narrowing the deprivation gap is impacting positively on
the wellbeing of pupils as well as on their academic and skills based achievements. In addition, the curriculum accessed by all pupils
continues to expand, addressing local employment needs and inspiring future educational pathways.

The impact of the menu of support offered to schools will be rigorously reviewed through the analysis of pupil data in the autumn term.

Comment

Service Head: Andi Morgan |Performance status: On target

Action 12514 ‘ Target date 31/03/2018

Action We will continue to hold all schools and ERW (Education through Regional Learning) to account for further improving standards and outcomes
promised |for learners, intervening in schools where performance is not satisfactory.

Activities to support this action during the first quarter have included:

1. Implementation and completion of all the ERW Core Visit 2 agendas (monitoring and evaluation of provision and leadership).This has
provided us with a comprehensive overview of the key strengths and areas for improvement across all our schools, in particular *Schools
Causing Concern.’

Comment |2. Ongoing monitoring and detailed scrutiny of our *Schools Causing Concern’ through Carmarthenshire and ERW Team meetings.

This work has continued to be challenged and supported by - a. the intervention work of individual School Improvement Panels

b. undertaking specific elements of training and focused provision / support in specific school settings (focused on leadership and curriculum
provision)

c. additional focused scrutiny through *Western Hub QA Meetings" (held twice per term).

Service Head: Andi Morgan Performance status: On target
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Education and Children scrutiny - Quarter 1 2017/18 4

ACTIONS - Theme: 3. Continue to improve learner attainment for all
Sub-theme: B. Improving School Attendance
Action 12515 ‘ Target date ‘31/03/2018
Action We will continue to promote regular school attendance to maximise educational opportunities and child welfare, robustly challenging poor
promised attendance and persistent absenteeism.
The Education Welfare Service continues to support families and pupils who have school attendance below 85%. The service has sent
Comment feedback forms to families, professionals and schools and will provide an end of academic year summary in September of the impact they
have made on school attendance to date.
Service Head: Andi Morgan ‘Performance status: On target
Action 12516 Target date 31/03/2018
Action We will consult with Headteachers to consider how to improve the % of absence due to authorised family holiday and absence due to
promised illness.
Comment End of academic year data is being produced and arrangements are in place for consultation with Headteachers in September 2017.
Service Head: Andi Morgan ‘Performance status: On target
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ACTIONS - Theme: 3. Continue to improve learner attainment for all
Sub-theme: C. Best possible learning environments

Action

12517 ‘ Target date ‘31/03/2018

Action promised

We will deliver the Council s 21st Century Schools Programme, incorporating all elements of the MEP (Modernising Education
Programme).

Comment

Carmarthenshire are just over half way through delivering Band A of the 21st Century Schools Programme.
Band B of the programme to be submitted in 2017/18.

Service Head: Andi Morgan

‘Performance status: On target

Action

12518 ‘ Target date 31/03/2018

Action promised

We will manage school estate affairs including building maintenance, asset verification, governor property initiatives and
responsibilities under disability access (DDA) legislation.

Comment

Building Maintenance - urgent projects have been prioritised for implementation over the summer school holidays.

Asset Verification - Additions/removals of buildings and use are received and verified on an ad hoc basis. Asset registers and
capacity calculations updated as required.

Estate management - requests for school development proposals and support for risk management bids considered and approved as
required.

DDA - Requests received, developed and implemented on an ad hoc basis.

Service Head: Andi Morgan

‘Performance status: On target

Action

12519 \ Target date 31/03/2018

Action promised

We will undertake statutory procedures associated with federation, school organisation and/or improvement projects.

Comment

A number of School Organisation/Federation proposals have been discussed by Officers.
Informal consultation will commence in earnest in Autumn Term 2017.

Service Head: Andi Morgan

‘Performance status: On target

Action

12520 ‘ Target date 31/03/2018

Action promised

We will invest around £19 million in major school construction and modernisation projects at Coedcae, Pen Rhos, Trimsaran, St John
Lloyd and Parc Y Tywyn.

Comment

Quarter 1 grant claim submitted to WG.

Coedcae - construction progressing well and nearing completion according to plan
Seaside (Pen Rhos) - Construction progressing well

Trimsaran - construction progressing well.

St John Lloyd - construction progressing well, phase 1 nearing completion.

Parc y Tywyn - construction progressing well.

Service Head: Andi Morgan

’Performance status: On target

Action

12521 ‘ Target date 31/03/2018

Action promised

We will develop and submit business cases for MEP school reorganisation and investment projects to the national 21st Century
Schools Programme.

Comment

Pontyberem and Llangadog Business Justification Cases (BJC) submitted and approved by WG.
Dewi Sant Outline Business Case (OBC) submitted and approved by WG.

Service Head: Andi Morgan

‘Performance status: On target

Action

12522 ‘ Target date 31/03/2018

Action promised

We will decommission premises following the closure or amalgamation of schools.

Comment

Llanwrda, Llansadwrn former Schools and Pwll and Liwynhendy former Teaching and Learning Centre sites have been
decommissioned and transferred to Property Division.

Service Head: Andi Morgan

’Performance status: On target
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ACTIONS - Theme: 3. Continue to improve learner attainment for all
Sub-theme: D. Development of effective leadership & high quality learning provision

Action

12525 ‘ Target date ‘31/03/2018

Action promised

We will continue to support, challenge and improve the quality of leadership and its impact on improving provision and outcomes in
collaboration with senior school leaders e.g. provision of Leadership Seminars and Networks.

Comment

Our first quarter activities in support of this action have focused on:

1. Implementation and evaluation of ERW Core Visit 2 (focusing on Teaching and Learning provision). Work has included progress
reviews and evaluations based on each school’ s recommendations (ability to lead, embed and secure improvement within specific
areas).

2. Commencement of Leadership Seminars (senior leaders/governors) focused on revised Estyn arrangements and implications for
strategic documentation such as Self Evaluation Reports / School Development Plans, impact of Middle Leaders etc.

3. Commissioning of a number of the Senior Leaders to support ERW CV2 work as *Commissioned Challenge Advisers® continues to
contribute effectively to the sharing of “good leadership practice” across many of our schools (commissioned colleagues receive
professional development training in partnership with our Core Team).

4. We have provided ongoing opportunities for Middle and Aspiring Leader development through participation in the ERW leadership
development programme.

5. We have continued to provide informative and developmental ' Leadership Seminars and Briefings for Senior Leaders and Governors'.
These ensure a tight focus on specific areas of strategic leadership and improvement in support of improving outcomes within our
schools.

Service Head: Andi Morgan

‘Performance status: On target

Action

12526 ‘ Target date 31/03/2018

Action promised

We will support Governors in their strategic leadership role through focused training and briefing activities, including the mandatory
governor training programme.

Comment

Staffing vacancies has meant this project has been extended into 2017-18. New grant funded staff in post from September will ensure
completion during this year.

Service Head: Andi Morgan

‘Performance status: On target

Action

12527 ‘ Target date 31/03/2018

Action promised

We will further develop systems to support school improvement, including ongoing Professional Development and Performance
Management provision for school staff.

Comment

Data being cross matched to other databases to ensure accuracy of information held.

Service Head: Andi Morgan

‘Performance status: On target

Action

12528 ‘ Target date 31/03/2020

Action promised

We will continue with the design of the Carmarthenshire Curriculum in partnership with ERW, schools and other partners, in line with
national priorities, requirements and guidance.

Comment

The regionalisation of this agenda needs to be considered, so that ways forward can be agreed with ERW. A period of reflection over the
summer will result in more concrete proposals to move this agenda forward. In the meantime, the secondary timetablers' group
continues to meet and is thriving.

Service Head: Aeron Rees

‘Performance status: On target

Action

12529 ‘ Target date 31/03/2020

Action promised

We will implement the content of the "WESP’ Welsh in Education Strategic Plan in partnership with school leaders for the benefit of all
Carmarthenshire learners.

Comment

We have received very positive praise and feedback from Welsh Government regarding our WESP strategy. We await approval with
minor amendments. Pending approval, detailed plans have been made to implement and fund the WESP and take the strategy forward
with a number of schools from September 2017 onwards.

Service Head: Aeron Rees

‘Performance status: On target

Action

12530 ‘ Target date 31/03/2020

Action promised

We will continue to support partnership working with other providers of adult community learning through the Carmarthenshire Adult
Community Learning Group

Comment

Adult Community Learning staff continue to support the work of the Carmarthenshire ACL partnership in overseeing and supporting
courses for adult learners in the county. This work is on-going throughout the financial year.

Service Head: Aeron Rees

Performance status: On target
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ACTIONS - Theme: 4. Reduce the number of young adults that are Not in Education, Employment or Training
Sub-theme: A. Youth Engagement & Progression Framework Actions

Action 12531 ‘ Target date ‘31/03/2018

oo Sir car’y- Scrutiny measures & actions full monitoring report

Carmarthenshire
¢

Action promised |We will implement the six Youth Engagement and Progression Framework Actions.

The Local Authority s responsibilities within the Welsh Government™s Youth Engagement and Progression Framework comprises of 6
component elements, proven to be effective at increasing youth engagement and progression. They aim to:

sidentify young people most at risk of disengagement

eprovide better brokerage and co-ordination of support

eprovide stronger tracking and transition of young people through the system

eensure provision meets the needs of young people

estrengthen employability skills and opportunities for employment

Comment eprovide greater accountability for better outcomes for young people.

The Local authority has the key leadership role in the framework’s implementation. The department for Education and Children is
working closely with Careers Wales, voluntary youth services, schools, colleges, work based learning providers and other partners to
ensure those most at risk of becoming NEET or who are already NEET are identified and provided with the support they need to get
them back on track.

This work is on-going throughout the year via the work of staff in the Youth Support Services and Learning Transformation divisions.

Service Head: Aeron Rees ‘Performance status: On target

Action 12532 ‘ Target date 31/03/2018

Action promised |We will carry out a self-assessment of the Youth Support Services against the National Participation Standards.

Meetings have taken place to discuss progression of the audit. Currently the service is awaiting the final draft of the national guidance
Comment before the audit commences. This is likely to be in the early Autumn. The Youth Support Service will be including Participation
Standards within its development day on 12/7/17 in order that staff are aware of this piece of work.

Service Head: Aeron Rees Performance status: On target

Tudalen 91

mhtml:file://\\ntcarmcc\cfp\Democracy\Decision Making\Scrutiny Pane\ECS\2017.1...  21/09/2017



PIMS Scrutiny report Page 22 of 26

oo Sir car’y- Scrutiny measures & actions full monitoring report

Carmarthenshire
¢

&,
St

Education and Children scrutiny - Quarter 1 2017/18 4

ACTIONS - Theme: 4. Reduce the number of young adults that are Not in Education, Employment or Training
Sub-theme: B. European Social Fund projects

Action

12533 ‘ Target date ‘31/03/2020

Action promised

We will deliver the local elements of the Cam Nesa and Cynnydd projects.

Comment

The delivery of the Carmarthenshire CC elements of the Cynnydd ESF project to reduce the number of 11-19° s at risk of becoming NEET
is on-going.

The regional Cam Nesa project to reduce the number of 16-25"s who are NEET is still being considered by the Wales European Funding
Office. A decision regarding the approval of this project is expected in late July 2017.

Service Head: Ae

ron Rees ‘Performance status: On target

Action

12534 ‘ Target date 31/03/2020

Action promised

We will work together with secondary schools to develop a framework to commission support for vulnerable young people and alternative
curriculum provision from January 2019 to replace the services offered through the Cynnydd European Social Fund (ESF) Project which is
due to end in Autumn 2018.

Comment

Preliminary work to scope out the nature of future alternative curriculum provision is on-going. This work is informed by a current
(Summer 2017) Welsh Government consultation on the future of Education for Pupils Other than at School (EOTAS). A discussion paper
on this topic will be presented to Secondary School Head teachers early in the Autumn Term of 2017. Following discussions with Head
teachers, a proposal for this provision will be developed in preparation for the Autumn Term of 2018.

Service Head: Ae

ron Rees Performance status: On target
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ACTIONS - Theme: 4. Reduce the number of young adults that are Not in Education, Employment or Training
Sub-theme: C. Carmarthenshire 11-19 Education Strategic Review

Action 12536 Target date ‘31/03/2018
Action promised We will implement the 20 recommendations of the Carmarthenshire 11-19 Education Strategic Review.
C The recommendations of the Carmarthenshire 11-19 Review are currently being delivered. The action plan attached below
omment - N
provides updates on each of the actions.
Service Head: Aeron Rees ‘Performance status: On target
Action 12537 Target date 31/03/2018

We will deliver literacy, numeracy, digital literacy and English for speakers of other languages (ESOL) courses for
Carmarthenshire residents and in-comers to the County.

Action promised

Comment Delivery of these classes in on-going as part of the termly delivery by the ACL Service.

Service Head: Aeron Rees ‘Performance status: On target
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Education and Children scrutiny - Quarter 1 2017/18 4

ACTIONS - Theme: 4. Reduce the number of young adults that are Not in Education, Employment or Training
Sub-theme: D. Carmarthenshire Successful Futures Review — Paving the Way

Action 12539 ‘ Target date ‘31/03/2018

St

. - We will ensure that young people are afforded opportunities to be “well qualified and well educated” and plan to develop young peoples’
Action promised o o X - . :
employability so that they can thrive in the local, regional, and international jobs market.

This action is also subject to the successful implementation of the 11-19 review. Productive discussions have taken place with colleagues
Comment working on The Swansea Bay City Deal and employability in the local and regional economy has been discussed in the Carmarthenshire
14-19 Cluster governance group. A task and finish group will be convened to take this further forward, so that links between education

and employment can be further developed.

Service Head: Aeron Rees Performance status: On target
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Education and Children scrutiny - Quarter 1 2017/18 4

ACTIONS - Theme: 5. Tackle poverty by doing all we can to prevent it, help people into work and improve the lives of
Sub-theme: D. Improving the lives of those living in poverty

Action 12505 ‘ Target date ‘31/03/2018

We shall implement the School Holiday Enrichment (Holiday Hunger) Programme (SHEP), supporting families and children

Action promised during school vacations to cook healthy meals, particularly aimed at pupils eligible for Free School Meals.

Funding has been confirmed for Llandeilo Primary and Coedcae Secondary School to implement a Holiday Hunger Programme.

Comment Both schools have identified staff and have a summer programme in place to deliver in July and August.

Service Head: Andi Morgan Performance status: On target
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Education and Children scrutiny - Quarter 1 2017/18 4

ACTIONS - Theme: 9. Support good connections with friends, family and safer communities
Sub-theme: B. Social Care information, advice & assistance

Action 12558 ‘ Target date ‘31/03/2018

oo Sir car’y- Scrutiny measures & actions full monitoring report

Carmarthenshire
¢

Action We will continue to develop and implement how Children"s Services provide information, advice and assistance (IAA) to support families,
promised |ensuring information is available and easily accessible, and linking with the Dewis system

The Family Information Service (FIS) continue to meet with the Eastgate team responsible for uploading information onto Dewis and have
met with Assistant Director of Dewis, to look at the way forward for uploading information on the Children and Family Section of Dewis.
Adding all the Family Support Services is a significant piece of work, and not as easy as initially anticipated since it is not possible to directly
migrate data from the FIS website onto Dewis. Rather than a bulk upload it was decided that services upload their specific information and
become editors of the information, this will ensure accurate and thorough information. An easy user guide was created to assist services.
Communities First, Families First, Flying Start and Supporting People have started the process. Another Task and Finish meeting will be
arranged to look at extending this further.

Comment |A new FIS website is being developed to incorporate the changes with the Dewis (directory of services website) and trends with regards to
social media, creating a mobile friendly website etc. On-line and face-to-face consultation with parents and carers (including 3 focus groups)
is taking place to gather feedback and ideas, including how they prefer to access information, what information they require, have struggled
to find and their general opinion about the current site.

FIS Champions continue to review the FIS and Council website on a termly basis and send through any changes/updates.

FIS officer attends the Team Around the Family (TAF) allocation meetings to ensure families and professionals are provided with up to date
information with regards to support services or resources.

Service Head: Stefan Smith Performance status: On target

Tudalen 96
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Eitem Rhif 8

PWYLLGOR CRAFFU ADDYSG A PHLANT
282" Medi 2017

Adroddiad Monitro Cyllideb
Cyfalaf a Refeniw 2017/18

Ystyried y materion canlynol a chyflwyno sylwadau arnynt:

e Bod y Pwyllgor Craffu yn derbyn yr adroddiad monitro’r gyllideb ar gyfer y
Gwasanaethau Addysg a Phlant, ac yn ystyried y sefyllfa cyllidebol.

Rhesymau:

e | ddatgan sefyllfa bresennol y gyllideb i'r Pwyllgor ar y 302" Mehefin 2017, ynglyn a
2017-18.

Angen cyfeirio’r mater at y Bwrdd Gweithredol er mwyn gwneud penderfyniad:
NAC OES

Aelodau’r Bwrdd Gweithredol sy’n gyfrifol am y Portffolio:
e Cyng. Glynog Davies (Addysg a Phlant)
e Cyng. David Jenkins (Adnoddau)

Y Gyfarwyddiaeth: Swydd: Rhif Ffon / Cyfeiriad E-bost:
Gwasanaethau Corfforaethol

Enw Cyfarwyddwr y

Gwasanaeth: Cyfarwyddwr y Gwasanaethau 01267 224120

Chris Moore Corfforaethol CMoore@sirgar.gov.uk

Awdur yr adroddiad:
Chris Moore

wor Sir Gar B EICH CYNGORArleinamdani
omser Sir Gar www.sirgar.llyw.cymru

Carmarthenshire . ]
q <=2 YOur counciLdoitonline
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EXECUTIVE SUMMARY

EDUCATION & CHILDREN SCRUTINY
COMMITTEE
28t SEPTEMBER 2017

Revenue & Capital Budget
Monitoring Report 2017/18

The Financial Monitoring Report is presented as follows :

Revenue Budgets

Appendix A
Summary position for the Education & Children Scrutiny Committee. Services within the

Education & Children Scrutiny remit are forecasting a £1,389k overspend.

Appendix B
Report on Main Variances on agreed budgets.

Appendix C
Detail variances for information purposes only.

Capital Budgets

Appendix D
Details the main variances, which shows a forecasted net spend of £17,379k compared

with a working net budget of £17,555k giving a £-176k variance. The variance will be
slipped into future years, as the funding will be required to ensure that the schemes are
completed.

Appendix E
Detail variances on all schemes for information purposes only.

DETAILED REPORT ATTACHED? YES - A list of the main variances is
attached to this report

wor Sir Gar B EICH CYNGORArleinamdani
omser Sir Gar www.sirgar.llyw.cymru
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IMPLICATIONS

I confirm that other than those implications which have been agreed with the appropriate
Directors / Heads of Service and are referred to in detail below, there are no other implications
associated with this report.

Signed: Chris Moore Director of Corporate Services

Policy, Legal Finance ICT Risk Staffing Physical
Crime & Management | Implications Assets
Disorder Issues

and

Equalities

NONE NONE YES NONE NONE NONE NONE
3. Finance

Revenue — The Education & Children Service is projecting that it will be over its
approved budget by £1,389k.

Capital — The capital programme shows a net variance of -£176k against the 2017/18
approved budget.

CONSULTATIONS

I confirm that the appropriate consultations have taken in place and the outcomes are as detailed
below:

Signed: Chris Moore Director of Corporate Services

1. Local Member(s) — N/A

2. Community / Town Council — N/A

3. Relevant Partners — N/A

4. Staff Side Representatives and other Organisations — N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THESE ARE DETAILED BELOW:

Title of Document File Ref No. / Locations that the papers are available for public inspection

2017/18 Budget Corporate Services Department, County Hall, Carmarthen

wor Sir Gar B EICH CYNGORArleinamdani
omser Sir Gar www.sirgar.llyw.cymru
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Appendix A

Education & Children's Services Scrutiny Report

Budget Monitoring as at 30th June 2017 - Summary

Jun 2017

Working Budget Forecasted Forecasted
Net non- Net non- Variance for

Division Expenditure Income controllable Net Expenditure Income controllable Net Year

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Director & Strategic Management 788 0 -148 640 734 0 -148 586 -54
Education Services Division 117,623 -1,755 18,908 134,775 118,316 -1,706 18,908 135,518 742
Strategic Development 9,200 -7,395 879 2,684 9,212 -7,444 879 2,648 -37
School Improvement 3,809 -1,285 441 2,964 4,525 -2,000 441 2,965 1
Learner Programmes 3,811 -2,776 448 1,483 5,091 -3,907 448 1,632 149
Children's Services 18,357 -1,990 2,129 18,496 22,677 -5,722 2,129 19,083 588
GRAND TOTAL 153,588 -15,201 22,656 161,043 160,554 -20,779 22,656 162,431 1,389

TOT uajepny




Appendix B

E| Education & Children's Services Scrutiny Report
8_ Budget Monitoring as at 30th June 2017 - Main Variances
‘3” Working Budget Forecasted Jun 2017
= Y _ Y _ 5T
Q o ? 3 K 3 <5 o
N Division 5__ g 5__ g g 5 § Notes
£ o £ ° 58
® ® = 2
£'000 £'000 £'000 £'000 £'000
Director & Strategic Management
Director & Management Team 788 0 734 0 -54 Vacant post and officers not at top of scale
Education Services Division
Budget utilised on existing commitments. A cross-departmental team is drawing
School Redundancy & EVR 1,838 0 2,055 0 217 together different strands of work with the aim of reducing costs
Premises costs relating to a number of closed schools of which £256k relates to
School Modernisation 337 -5 656 -10 314 NNDR
Reduced take-up of 10 hours per week free entitlement for 3 year olds in non-
Early Years Non-Maintained Provision 469 0 417 0 -52 maintained settings.
Additional statementing costs £318k, increased staffing costs in attached units to
alleviate waiting list pressures £25k offset by fewer pupils placed in out of county
Special Educational Needs 2,813 -1,484 2,997 -1,400 268 schools -£75k
Learner Programmes
Reduced take-up of school Service Level Agreements (SLA), due to school budgetary
pressures. Plans for staff reductions are currently being developed. Draft paper on
Music Services for Schools 95 0 1,265 -967 203 the sustainability of the Music Service is available.
Behaviour Management 141 0 88 0 -53 Part year vacant post for Behaviour and Wellbeing manager.
Children's Services
Increase in Legal costs due to a high number of cases £298k, one of which is awaiting
a high court hearing. This is offset by secondment and part year vacancy savings -
Commissioning and Social Work 6,465 -20 6,681 -132 104 £194k.
The taxi's budget faces ongoing pressure £43k due to the high number of placement
moves, some away from school areas. The Fostering Support Team have increased
transport costs, boarding out payments and residence orders (even though CCC
current rates are set at the minimum allowed by Welsh Government) £220k. This is
Fostering Services & Support 3,653 0 3,864 0 211 offset by part year vacancies in the Fostering Team -£52k




Appendix B

Education & Children's Services Scrutiny Report
Budget Monitoring as at 30th June 2017 - Main Variances

Working Budget Forecasted Jun 2017
y _ Y _ 53
S = = S i
Division a g a g SRS Notes
P ) c @ = @
) ) S o
£'000 £'000 £'000 £'000 £'000
More use of independent fostering agencies that are more expensive to use due to a
lack of in house foster placements including two young people being accommodated
Out of County Placements (CS) 739 -54 943 -54 203 out of county due to their complex needs requiring 24 hour support.
Family Aide Services 224 0 172 0 -53 Vacant post and employees not being on the top of their grade.
Other Variances 81
Grand Total 1,389
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Appendix C

Education & Children's Services Scrutiny Report

—
CC)_ Budget Monitoring as at 30th June 2017 - Detail Variances
1 Working Budget Forecasted Jun 2017
CD m o m (]
<
= 3 - Sz k= - Sz g3
s 2 2 | 82 | z g s | 52 | z sE¢
o Division 2 3 =3 2 2 3 =23 2 238 Notes
c 4] o 7 c @ o 7 - @
. 3 5 3 5 g
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Director & Strategic Management
Director & Management Team 788 0 -148 640 734 0 -148 586 -54 | |Vacant post and officers not at top of scale
Director & Strategic Management Total 788 0 -148 640 734 0 -148 586 -54
Education Services Division
Schools Delegated Budget 108,746 0 0| 108,746 | 108,746 -0 0| 108,746 0
School Expenditure not currently Transfer of deficit reserve balance of two schools which closed
delegated 161 0 18,827 18,989 174 0 18,827 19,001 12 | |in April 2017
Budget utilised on existing commitments. A cross-
departmental team is drawing together different strands of
School Redundancy & EVR 1,838 0 6 1,843 2,055 0 6 2,060 217 | |work with the aim of reducing costs
Premises costs relating to a number of closed schools of which
School Modernisation 337 -5 -195 137 656 -10 -195 451 314 | |£256k relates to NNDR
Reduced take-up of 10 hours per week free entitlement for 3
Early Years Non-Maintained Provision 469 0 21 490 417 0 21 437 -52 | |year olds in non-maintained settings.
Additional statementing costs £318k, increased staffing costs
in attached units to alleviate waiting list pressures £25k offset
Special Educational Needs 2,813 -1,484 135 1,464 2,997 -1,400 135 1,732 268 | |by fewer pupils placed in out of county schools -£75k
Education Other Than At School (EOTAS) 2,028 -266 61 1,824 2,051 -296 61 1,817 -7
Sensory Impairment 363 0 9 372 348 0 9 357 -15 | [In year efficiencies within service
Educational Psychology 868 0 43 911 873 0 43 916 5
Education Services Division Total 117,623 -1,755 18,908 134,775 118,316 -1,706 18,908 135,518 742
Strategic Development
School Milk & Uniform Grants 245 -244 11 12 245 -244 11 12 0
Information & Improvement 422 0 114 536 493 -83 114 525 -12 | [Employees not on top of scale
Business Support 477 0 144 620 458 0 144 602 -18 | [Business Support Assistant seconded to another department
Participation 89 0 0 89 82 0 0 82 -7
School Meals & Primary Free Breakfast
Services 7,968 -7,151 611 1,427 7,934 -7,117 611 1,427 -0
Strategic Development Total 9,200 -7,395 879 2,684 9,212 -7,444 879 2,648 -37




Appendix C

Education & Children's Services Scrutiny Report
Budget Monitoring as at 30th June 2017 - Detail Variances

Working Budget Forecasted Jun 2017
m [} m o <
: s | 23 g = | 23 ¢
. 5 8 S 3 : 2 g S 3 5 g2
Division ] 3 50 -~ £ 3 50 -~ 2 3 & | |Notes
c ® g ? c ® g3 =@
I @ I ) S e
£'000 £'000 £'000 £'000 '000 £'000 £'000 £'000 £'000
School Improvement
School Effectiveness Support Services 501 -53 308 756 491 -43 308 756 0
National Model for School Improvement 1,157 -56 0 1,101 1,580 -479 0 1,101 0
Welsh Language Support 302 -16 0 286 462 -176 0 286 0
Education Improvement Grant 1,730 -1,042 0 688 1,851 -1,162 0 689 0
Other School Grants incl PDG 118 -118 133 133 140 -140 133 133 -0
School Improvement Total 3,809 -1,285 441 2,964 4,525 -2,000 441 2,965 1
Learner Programmes
Post 16 Funding 148 -148 0 0 151 -151 0 0 -0
Reduced take-up of school Service Level Agreements (SLA),
due to school budgetary pressures. Plans for staff reductions
are currently being developed. Draft paper on the
Music Services for Schools 95 0 10 105 1,265 -967 10 307 203 | [sustainability of the Music Service is available.
Families First Grant (Youth) 702 -654 33 81 702 -654 33 81 -0
Behaviour Management 141 141 88 0 0 88 -53 | |Part year vacant post for Behaviour and Wellbeing manager.
Youth Offending & Prevention Service 1,423 -678 195 940 1,434 -688 195 940 0
Adult & Community Learning 420 -416 210 214 428 -425 210 213 -0
Cynnydd 881 -880 0 2 1,024 -1,022 0 2 -0
Learner Programmes Total 3,811 -2,776 448 1,483 5,091 -3,907 448 1,632 149
Children's Services
Increase in Legal costs due to a high number of cases £298k,
one of which is awaiting a high court hearing. This is offset by
Commissioning and Social Work 6,465 -20 500 6,946 6,681 -132 500 7,049 104 | [secondment and part year vacancy savings -£194k.
Corporate Parenting & Leaving Care 845 0 50 895 845 0 50 895 0
The taxi's budget faces ongoing pressure £43k due to the high
number of placement moves, some away from school areas.
The Fostering Support Team have increased transport costs,
boarding out payments and residence orders (even though
CCC current rates are set at the minimum allowed by Welsh
Government) £220k. This is offset by part year vacancies in
Fo€lering Services & Support 3,653 0 91 3,744 3,864 0 91 3,955 211 | |the Fostering Team -£52k
o Additional staff resource to reduce the number of placements
Q_J needing to be purchased at greater cost which reduces budget
Adfption Services 509 -56 31 483 604 -140 31 495 12 | [pressure in other areas.
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Appendix C

Education & Children's Services Scrutiny Report

_|
CC)_ Budget Monitoring as at 30th June 2017 - Detail Variances
Il Working Budget Forecasted Jun 2017
= 2 8 s 2 z 3 g 52 z 528
@) Division 2 3 =3 2 2 3 =23 2 238 Notes
c @ T 3 c o) T 3 o &
o 3 & 3 & ga
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
More use of independent fostering agencies that are more
expensive to use due to a lack of in house foster placements
including two young people being accommodated out of county
Out of County Placements (CS) 739 -54 3 689 943 -54 3 892 204 | |due to their complex needs requiring 24 hour support.
Residential and Respite Units 939 -55 55 940 887 0 55 943 3
Additional staffing costs to cover periods of sickness and a
young person being moved in which reduces the out of county
Garreglwyd Residential Unit 541 -159 22 403 575 -159 22 438 35 | |placement costs.
Childcare 383 -101 36 319 382 -100 36 319 0
Discontinuation of the Giant Steps service means possible
redundancy and associated costs; although attempts are being
Short Breaks and Direct Payments 568 -79 9 498 528 0 9 537 39 | |made to redeploy the staff concerned.
Children's/Family Centres and Playgroups 254 -17 74 311 254 -17 74 311 -0
Flying Start Grant 0 0 63 63 3,824 -3,812 63 75 12 | |Ineligible costs such as audit fees.
Families First Grant 1,342 -1,219 25 148 1,342 -1,219 25 148 0
Aids & Adaptions 13 0 1 13 16 0 1 17 3
Family Aide Services 224 0 26 250 172 0 26 198 -53 | [Vacant post and employees not being on the top of their grade.
Other Family Services incl Young Carers Additional sessional workers costs £14k and forecasted
and ASD 284 -91 7 201 298 -87 7 218 17 | |decrease in contribution from Hywel Dda £3k
Out of Hours Service 265 -64 7 208 43 158 7 208 -0 [ |Service currently being reviewed and restructured.
Children's Services Mgt & Support (incl Support savings on supplies & services -£21k and savings
Care First) 946 -76 1,087 1,957 999 -160 1,087 1,926 -31 | [|identified on staff related costs -£10k
Staffing levels are currently being reviewed with a view to
Education Welfare 386 40 427 419 40 459 33 | [reduce costs.
Children's Services Total 18,357 -1,990 2,129 18,496 22,677 -5,722 2,129 19,083 588
TOTAL FOR EDUCATION &
CHILDREN'S SERVICES 153,588 -15,201 22,656 | 161,043 | 160,554 -20,779 22,656 | 162,431 1,389




Appendix D

Capital Programme 2017/18
Capital Budget Monitoring - Report for June 2017 - Main Variances
Working Budget Forecasted <
<o
m m o =
3 s 3 s 2 3
th th th th th th >
2o a3 e Py 23 e "—’8 Comment
sy S S Sa S ofQ =
S = S 3 o o= S 3 1S3 Sz
c (0] c (L] =
DEPARTMENT/SCHEMES o o
EDUCATION & CHILDREN 27,347 -9,792 17,555 28,055] -10,676 17,379 -176
MEP Income 0 -9,130 -9,130 0] -10,014| -10,014 -884| |Re-Profile of MEP funding required due to profile of Band A Schemes
Works.
Burry Port Schools Development 191 0 191 110 0 110 -81] |No overall scheme variance. Retention 2018-19
Ysgol Trimsaran - New School Building 1,812 0 1,812 3,000 0 3,000 1,188| |Scheme progressed well in 17-18. No overall overspend.
Llanelli Vocational Village 132 0 132 32 0 32 -100] |No overall scheme variance.
Ysgol Dewi Sant - Band A 2,779 0 2,779 1,000 0 1,000 -1,779] |Scheme delayed due to land issues.
Pontyberem CP - Refurbishment/Re-configuration 1,088 0 1,088 3,000 0 3,000 1,912] |Early scheme start. No overall overspend.
Ysgol Coedcae - Phase 1 1,583 0 1,583 1,500 0 1,500 -83|] |No overall scheme variance.
St John Lloyd 2,458 0 2,458 2,000 0 2,000 -458| |Initial delay but scheme will be completed as planned
Ysgol Y Castell - Band B 0 0 0 50 0 50 50| |Fees only to accelerate scheme
Other Projects with Minor Variances 17,304 -662 16,642 17,363 -662 16,701 59
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Appendix E

Education & Children Services

Capital Budget Monitoring - Scrutiny Report for June 2017 - Detailed Variances

60T usfep

Working Budget Forecasted s
=
e & | & 7 o8
g_ﬁﬁ th 9 th 3 th - m3 t §6” Comment
Sge S S Q0o o Z Q3 9o oz =
e o | 85 | 33 s~ | 8 | 83 8~ 5
o gi -C1 @ —C‘ [¢) 8
Scheme = @ P =
Education DDA Act Works Ongoing 301 0 301 301 0 301 0
MEP External Funding Income Ongoing 0 -9,130 -9,130 0| -10,014| -10,014 -884|Re-Profile of MEP funding required due to profile of
Band A Schemes Works.
MEP - Tranche 2 & 30 738 0 738 749 0 749 11
Ffwrnes - New Two Form Entry School Completed 0 0 0 11 0 11 11
Dinefwr Project - Dyffryn Aman Completed 131 0 131 131 0 131 0
Dinefwr Project - Maes Y Gwendraeth Completed 133 0 133 133 0 133 0
Dinefwr Project - Ysgol Bro Dinefwr Completed 474 0 474 474 0 474 0
MEP - Band A ProjectsO 24,883 -570 24,313 25,478 -570 24,908 595
Ysgol Pen Rhos CP School - New Two Form Entry Sep-19 4,299 0 4,299 4,299 0 4,299 0
(Formerly Seaside)
Ysgol Carreg Hirfaen - Mobile & New School Completed 75 0 75 100 0 100 25
Llangadog - Major Redevelopment Sep-19 1,955 0 1,955 1,955 0 1,955 0
Burry Port Schools Development Completed 191 0 191 110 0 110 -81]No overall scheme variance. Retention 2018-19
Ysgol Trimsaran - New School Building Oct-17 1,812 0 1,812 3,000 0 3,000 1,188|Scheme progressed well in 17-18. No overall
overspend.
Ysgol Y Strade - Phase 1 Completed 29 0 29 0 0 0 -29
Parc Y Tywyn Band A Sep-18 6,051 0 6,051 6,051 0 6,051 0
Llanelli Vocational Village Completed 132 0 132 32 0 32 -100]No overall scheme variance.
Ysgol Dewi Sant - Band A Ongoing 2,779 0 2,779 1,000 0 1,000 -1,779|Scheme delayed due to land issues.
Gorslas - New School - Band 1 Ongoing 505 0 505 505 0 505 0
Rhydygors - Refurbishment/Re-configuration Ongoing 568 0 568 568 0 568 0
Laugharne VCP Works Ongoing 283 0 283 283 0 283 0
Pontyberem CP - Refurbishment/Re-configuration Jan-19 1,088 0 1,088 3,000 0 3,000 1,912|Early scheme start. No overall overspend.
Carmarthen West New School - Phase 1 Ongoing 570 -570 0 570 -570 0 0
Rhys Prichard Relocation Ongoing 505 0 505 505 0 505 0
Ysgol Coedcae - Phase 1 Sep-17 1,583 0 1,583 1,500 0 1,500 -83]No overall scheme variance.
St Jg‘ln Lloyd Sep-18 2,458 0 2,458 2,000 0 2,000 -458]Initial delay but scheme will be completed as planned




Appendix E

L
Edmcation & Children Services
o
Cdpital Budget Monitoring - Scrutiny Report for June 2017 - Detailed Variances
3%
=
= Working Budget Forecasted s
= 2
o o 4 m m th 3
s 8 5 = 3 = g Comment
3 _ @ h @ th 3 th th @ th 5 th SEe)
T3 S 3 g3 S5 82 8¢ 23 »
o= oQ o o o a o (S04 <
2 o o= o3 ) S = o3 IS =
o gi -C1 @ —C‘ [¢) o
Scheme = @ P =
MEP - Future Projects 705 0 705 807 0 807 102
Ysgol Kidwelly - Band B Ongoing 7 0 7 10 0 10 3
Llandeilo Primary - Band A Ongoing 203 0 203 203 0 203 0
Ammanford Primary Band A Ongoing 173 0 173 173 0 173 0
Ysgol Y Castell - Band B Ongoing 0 0 0 50 0 50 50|Fees only to accelerate scheme
Five Roads - Band B Ongoing 11 0 11 50 0 50 39
Pembrey CP - Band B Ongoing -25 0 -25 -15 0 -15 10
Cross Hands Area - Band B Ongoing 10 0 10 10 0 10 0
Ysgol Penygar - Band B Ongoing 11 0 11 11 0 11 0
Hendy CP Ongoing 15 0 15 15 0 15 0
Llanybydder/Llanliwni Ongoing 20 0 20 20 0 20 0
Gwendreath Valley North Ongoing 20 0 20 20 0 20 0
Gwendreath Valley Central Ongoing 20 0 20 20 0 20 0
Llandybie CP Ongoing 20 0 20 20 0 20 0
Heol Goffa Ongoing 220 0 220 220 0 220 0
MEP - Other Projects Mar-18 588 0 588 588 0 588 0
Flying Start Capital Expansion Programme Mar-18 132 -92 40 132 -92 40 0
NET BUDGET 27,347 -9,792 17,555 28,055 -10,676 17,379 -176
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Pwyligor Craffu Addysg a Phlant
28ain Medi 2017

Pwnc: Adroddiad Blynyddol y Gwasanaeth Mabwysiadu

Pwrpas: Er gwybodaeth

Ystyried y materion canlynol a chyflwyno sylwadau arnynt:

Mae adroddiad blynyddol y Gwasanaeth Mabwysiadu Cenedlaethol yn
cynnwys gwybodaeth am Wasanaeth Mabwysiadu Canolbarth a Gorllewin
Cymru.

Reasons:

Er gwybodaeth i’r pwyligor

Angen cyfeirio’r mater at y Bwrdd Gweithredol / Cyngor er mwyn gwneud
penderfyniad: NAC OES

AELOD Y BWRDD GWEITHREDOL SY’N GYFRIFOL AM Y PORTFFOLIO: Y Cynghorydd Jane Tremlett
Cyfarwyddiaeth:

Cymunedau Designations: Tel Nos. 01267 246530
Enw Pennaeth y Gwasanaeth: Pennaeth Gwasanaethau Plant
Stefan Smith E Mail Addresses:

Awdur yr Adroddiad: SJSmith@sirgar.gov.uk

Stefan Smith

wor Sir GAPI EICH CYNGORarleinamdani
orser Sir Gar www.sirgar.llyw.cymru

Carmarthenshire . .
o <2 YOUR counciLdoitonline
“nty Cow® www.carmarthenshire.gov.wales
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EXECUTIVE SUMMARY

Education & Children Scrutiny Committee
28t September 2017

Adoption Service Annual Report

NAS compiles this report annually on the work and performance of the 5 regional adoption
services that comprise the National Adoption Service. Carmarthenshire is the lead authority
for one of those regional services, the Mid and West Wales Adoption Service. This report
covers 2016-7.

DETAILED REPORT ATTACHED ? YES

IMPLICATIONS

I confirm that other than those implications which have been agreed with the appropriate Directors /
Heads of Service and are referred to in detail below, there are no other implications associated with this
report :

Signed: Stefan Smith Head of Children’s Services

wor Sir GAPI EICH CYNGORarleinamdani
orser Sir Gar www.sirgar.llyw.cymru

Carmarthenshire . .
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Policy, Crime | Legal Finance ICT Risk Staffing Physical

& Disorder & Management | Implications Assets

Equalities Issues

NONE NONE NONE NONE NONE NONE NONE

(Delete as (Delete as | (Delete as (Delete as (Delete as

applicable) applicable) | applicable) applicable) (Delete as (Delete as applicable)

applicable) applicable)

CONSULTATIONS

I confirm that the appropriate consultations have taken in place and the outcomes are as detailed below

Signed: Stefan Smith Head of Children’s Services

(Please specify the outcomes of consultations undertaken where they arise against the
following headings)

1.Local Member(s) N/A

2.Community / Town Council N/A

3.Relevant Partners N/A

4 Staff Side Representatives and other Organisations N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THERE ARE NONE

Title of Document File Ref No. | Locations that the papers are available for public inspection

wor Sir GAPI EICH CYNGORarleinamdani
orser Sir Gar www.sirgar.llyw.cymru

Carmarthenshire . .
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Mae'r Adroddiad Blynyddol yn gyfle da i fyfyrio

ar fiwyddyn Iwyddiannus arall ac adolygu ein
cyflawniadau wrth edrych ymlaen at heriau’r
dyfodol. Mae'r cynnydd a wnaed gan y Gwasanaeth
Mabwysiadu Cenedlaethol yn parhau i gyflwyno
ymateb cadarnhaol i anghenion plant, pobl ifanc a
mabwysiadwyr. Mae'r adroddiad yn adlewyrchu’n
dda ar bawb sy’'n ymwneud & mabwysiadu ledled
Cymru tra’n cydnabod bod mwy i'w wneud o hyd.

Rhaid deall bod busnes mabwysiadu yng Nghymru
yn cael ei gefnogi gan system o fonitro a rheoli
perfformiad. Mae hyn yn parhau i fod yn flaenoriaeth
allweddol ac yn darparu cyd-destun yr hyn sy’n cael
ei gwblhau yn dda a lle mae angen ffocws pellach.

Mae'r cyfuniad o ofynion deddfwriaethol,
llywodraeth leol ac asiantaethau mabwysiadu
gwirfoddol yn cydweithio ac yn gweithio gyda'i
gilydd yn parhau i fod yn rym ar gyfer newid. Mae
cydweithio yn ddi-os yn gymhleth ac yn gofyn am
ymroddiad i newid gan bawb sydd a chyfrifoldeb i
ddarparu gwasanaethau mabwysiadu perthnasol a
deinamig. Gall gyflawni darpariaeth sy'n perfformio’n
dda yn gyson fod yn heriol ac yn werth chweil.

Mae ymgysylltu a gwrando ar fabwysiadwyr a phlant
a phobl ifanc a fabwysiadwyd wedi atgyfnerthu
negeseuon allweddol o'r ymchwil. Mae cymorth
deinamig trwy ymyrraeth gyffredinol, arbenigol
wedi'i dargedu yn parhau i fod yn flaenoriaeth
bwysig. Mae eleni wedi cyflwyno’r Fframwaith
Cymorth Mabwysiadu sy’n rhoi cyfle i wneud
gwahaniaeth go iawn i fywydau plant a rhieni.

Y dasg yn 2017-18 yw sicrhau adnoddau ac
ymyrraeth ar draws gwasanaethau sy’'n ddeinamig
ac yn ymateb yn gadarnhaol ac yn rhagweithiol i
anghenion mabwysiadwyr, plant a phobl ifanc.
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Hoffwn gymryd y cyfle hwn i ddiolch i staff ar
draws yr holl asiantaethau sy’'n gweithio yn eu
rolau a'u cyfrifoldebau i wella profiad mabwysiadu
tra’'n cydnabod y cyfraniad sylweddol a phwysig
mae mabwysiadwyr a phlant wedi ei wneud o ran
darparu eglurder ynghylch eu profiadau, a sut y
gallai gwasanaethau barhau ar eu taith o newid, a
sut y dylent wneud hynny.
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Phil Hodgson

Cadeirydd Annibynnol

Grwp Cynghori'r Gwasanaeth Mabwysiadu
Cenedlaethol
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Rwy’n falch iawn i ddarparu’r adroddiad hwn

sy’n amlinellu cynnydd a llwyddiannau pellach y
Gwasanaeth Mabwysiadu Cenedlaethol (NAS) yn
2016-17. Gallwn fod yn falch o fod wedi cyflawni
llawer iawn a gwneud llawer o bethau yn dda.

Rwy’n arbennig o falch o'r gwaith yr ydym wedi’i
wneud gyda phlant a phobl ifanc a fabwysiadwyd
a'u rhieni i sicrhau mai'r newidiadau a wnawn yw'r
hyn y maent ei eisiau a'i angen. Yn ogystal, rydym
wedi gwneud gwelliannau sylweddol i berfformiad
er bod y rhain yn dechrau ymddangos yn heriol i'w
hymestyn.

Mae yna, fodd bynnag, dipyn o ffordd i fynd i gwrdd
a dyheadau'r rhai oedd yn ymwneud a chynllunio
cynnar y Gwasanaeth Mabwysiadu Cenedlaethol

a'r dyletswyddau a nodir yn y ddeddfwriaeth. Mae'r
agenda datblygu sylweddol sydd gennym, gan
adlewyrchu ymchwiliad a chanfyddiadau gwreiddiol
y Cynulliad Cenedlaethol, yn mynd i gymryd nifer

o flynyddoedd i'w gyflawni; dim ond 2.5 mlynedd
sydd ers i'r Gwasanaeth Mabwysiadu Cenedlaethol
gael ei sefydlu.

Mae Adroddiad Etifeddiaeth Pedwerydd Cynulliad
y Cynulliad Cenedlaethol 2016 yn nodi bod
ymchwiliad dilynol y Pwyligor Plant, Pobl Ifanc ac
Addysg ar fabwysiadu yn amlinellu ...

“er bod llawer o gynnydd
wedi cael ei wneud gan y
Gwasanaeth Mabwysiadu
Cenedlaethol yn enwedig o
ran cyfnodau cynharach y
broses fabwysiadu, roedd
llawer o waith i'w wneud o
hyd i sicrhau bod teuluoedd
yn cael y cymorth yr oedd
ei angen arnynt unwaith y
bydd y mabwysiadu wedi
digwydd.”

Mae hwn yn ddadansoddiad
teg.

Rydym wedi cael effaith dda ar yr agenda

strategol a pholisi sydd wedi bod yn hanfodol

i roi'r Gwasanaeth Mabwysiadu Cenedlaethol
mewn sefyllfa i gwrdd &'r nodau a'r dyheadau.
Mae gwneud newidiadau i'r ffordd y darperir
gwasanaethau yn dasg fawr gyda llawer o elfennau
iddi; mae staff ac asiantaethau ledled Cymru yn
gweithio’n galed i wneud hyn.

Rydym wedi adnabod nifer o heriau sy'n gysylltiedig
a gweithio ar y cyd, y cyd-destun newidiol yr ydym
yn gweithio ynddo a'r anallu i gyfeirio adnoddau.
Ochr yn ochr & bod yn realistig ynghylch amserlenni
a'r cyd-destun heriol, mae angen mynd i'r afael

a'r rhain wrth i ni barhau i ganolbwyntio ar wella
gwasanaethau — sef, wrth gwrs, y peth pwysicaf oll.

N

) §
SUV{J e ( v

Suzanne Griffiths

Cyfarwyddwr Gweithrediadau
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Dyma 3ydd adroddiad blynyddol Gwasanaeth
Mabwysiadu Cenedlaethol Cymru.

Lansiwyd y Gwasanaeth Mabwysiadu Cenedlaethol
ym mis Tachwedd 2014. Mae'n ymbarél sy'n
dwyn ynghyd sefydliadau a gweithgareddau lleol,
rhanbarthol a chenedlaethol:

Yn lleol, mae pob awdurdod lleol:

* yn parhau i ddarparu gwasanaethau i bob plentyn
sy'n derbyn gofal.

* yn adnabod ac yn gweithio gyda phlant y mae
mabwysiadu yn gynllun priodol iddynt.

Mae awdurdodau lleol yn dal i ddarparu cymorth ar
6l mabwysiadu eu hunain mewn dau ranbarth.

Yn rhanbarthol, mae awdurdodau lleol yn gweithio

gyda'i gilydd mewn pum cydweithfa. Mae pob

rhanbarth:

* yn lleoli plant i'w mabwysiadu.

° yn recriwtio ac yn asesu mabwysiadwyr.

° yn cynnig cwnsela i rieni biolegol.

* yn cynnig cyngor i oedolion a fabwysiadwyd.

* yn cysylltu ag asiantaethau mabwysiadu
gwirfoddol, iechyd ac addysg.

* a chanddo Fwrdd Rhanbarthol i oruchwylio ei
waith.

Mae pob un o'r pump rhanbarth yn darparu rhai
gwasanaethau cymorth ar 6| mabwysiadu. Mae
tri rhanbarth yn ymgymryd a'r asesiadau ar gyfer
ceisiadau am gymorth.

Tudalen 18
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Yn genedlaethol, mae gennym:

* y Tim Canolog dan arweiniad Cyfarwyddwr
Gweithrediadau. Mae'r tim yn cael ei gynnal gan
Gyngor Dinas Caerdydd ar ran yr holl awdurdodau
lleol. Mae'r tim canolog yn darparu cyfeiriad
cenedlaethol, datblygiad a chydlyniad.

* Cofrestr Fabwysiadu Cymru (a reolir gan y Tim
Canolog).

vy Bartneriaeth Fabwysiadu Wirfoddol Strategol a
sefydlwyd gan:
- Barnardo’s Cymru

Cymdeithas Plant Dewi Sant

AFA Cymru (Cymdeithas Mabwysiadu a Maethu
yng Nghymru)

- Adoption UK

After Adoption

* Bwrdd Llywodraethu a Grwp Cynghori i
oruchwylio gwaith y Gwasanaeth Mabwysiadu
Cenedlaethol.

Gyda'n gilydd, ein rél yw gweithio tuag at
weledigaeth y Gwasanaeth Mabwysiadu
Cenedlaethol:

* Cynyddu'r ystod o gartrefi mabwysiadol sydd
ar gael i gwrdd ag anghenion plant y mae
mabwysiadu yw'r cynllun ar eu cyfer.

* Gwneud yn siwr bod lleoliadau yn cael eu

gwneud mewn ffordd amserol, gan gynnwys
lleoliadau i blant ag anghenion ychwanegol a
brodyr a chwiorydd sy’n cael eu lleoli gyda'i
gilydd.

* Gwneud yn siwr bod darpar fabwysiadwyr
a mabwysiadwyr cymeradwy yn cael
asesiad a chymorth prydlon o ansawdd da.

* Gweithredu ein Fframwaith ar gyfer
Cymorth Mabwysiadu sy'n ceisio darparu:

- gwell mynediad i gyngor, gwybodaeth a
rhai gwasanaethau i bawb.

- gwell mynediad i gymorth arbenigol
wedi'i dargedu’n well i blant a theuluoedd
sydd angen cymorth parhaus.

* Gwella gwasanaethau mabwysiadu yn
gyffredinol ar draws Cymru.
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Cafodd Cofrestr Fabwysiadu Cymru ei lansio yn Rydym hefyd yn defnyddio’r Gofrestr i:

2014. Daeth yn rhan o'r Gwasanaeth Mabwysiadu

* ddod & ith ffesiynol at ei gilydd i
Cenedlaethol yn ystod 2015. 0d & gwelinwyr proniesiyno’ at €1 giiyad |

drefnu paru rhwng plant a mabwysiadwyr.

Ffeithiau allweddol: « cynnal diwrnodau i fabwysiadwyr ddod i wybod
+ Mae'r Gofrestr yn helpu i baru plant gyda am blant ar y Gofrestr. Ym mis Tachwedd,
mabwysiadwyr ledled Cymru. daeth 50 o fabwysiadwyr i ddiwrnod cyfnewid,
a chafodd wyth o blant eu paru oherwydd y

* Mae'r holl Ranbarthau ac Asiantaethau . )

Mabwysiadu Gwirfoddol yn defnyddio’r Gofrestr. digwyddiad.

* cynnal Diwrnodau Gweithgareddau Mabwysiadu
lle gall mabwysiadwyr a phlant sy’n aros i'w
mabwysiadu gyfarfod ei gilydd mewn amgylchedd
cefnogol, diogel a llawn hwyl. Roedd y diwrnod
cyntaf ym mis Mawrth 2017 gyda chefnogaeth

gan gydweithwyr o Coram BAAF.

* Os nad yw plentyn neu fabwysiadwr wedi cael ei
baru o fewn tri mis, rhaid ei gyfeirio at y Gofrestr.

Yn 2016-17, 7 7

roedd Cofrestr Dan2  Rhwng 4
oed ac 8 oed

Fabwysiadu
Cymru yn rhan
0 41 (14%) Ystyriaethau
o achosion o paru
baru ar gyfer
mabwysiadu.

13
Plant
unigol

21
Benywaidd

Cyfansoddiad

20
Gwrywaidd 28 35
Grwp brodyr/ 5 chlvxn'

chwiorydd rydeinig
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Roedd gan ein cynllun 2016-17 ddwy brif
flaenoriaeth:

* Blaenoriaeth 1: Gwella'r cymorth mabwysiadu

* Blaenoriaeth 2: Datblygu cronfa ddata newydd
i gadw mewn cysylltiad & mabwysiadwyr a bod y
Gofrestr Fabwysiadu Cymru newydd

Rhoesom hefyd dair her i’n hunain:

* Her 1: Lleoli plant yn fwy effeithiol.

* Her 2: Cynyddu'r ystod o gartrefi mabwysiadol
sydd ar gael i gwrdd ag anghenion plant y mae
mabwysiadu yw'r cynllun ar eu cyfer.

* Her 3: Sicrhau fod y Gwasanaeth Mabwysiadu
Cenedlaethol yn cael ei redeg yn dda.

Cuoela v Ymorta Mé\ow%siédu

Yr hyn a ddywedom Yr hyn a wnaethom

Llunio cynllun gyda Mae'r Fframwaith Cefnogi Mabwysiadu wedi cael ei gytuno gan Grwp
phlant, pobl ifanc Cynghori a Bwrdd Llywodraethu'r Gwasanaeth Mabwysiadu Cenedlaethol.

a mabwysiadwyr Mae wedi mynd i'r holl Fyrddau Rheoli Rhanbarthol.

| ddatblygu Ym mis Hydref 2016, rhoddodd Llywodraeth Cymru grant i ni i gytuno
gwasanaethau . ar gynllun busnes ar gyfer y Fframwaith. Gofynnom i'r Sefydliad Gofal
cymorth mabwysiadu Cyhoeddus i ddatblygu’r cynllun i ni. Ers mis lonawr 2017, mae aelodau o'r
ledled Cymru.

grwp cynghori, ein partneriaid mewn asiantaethau mabwysiadu gwirfoddol a
mabwysiadwyr oll wedi cymryd rhan yn y prosiect hwn.

Rydym wedi dechrau casglu data am gymorth mabwysiadu. Nawr mae
gennym linell sylfaen, felly y fiwyddyn nesaf, byddwn yn gwybod os yw
cymorth mabwysiadu wedi gwella.
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Yr hyn a ddywedom Yr hyn a wnaethom

Ei gwneud yn haws Rydym wedi rhoi mwy o gyngor a mwy ynglyn & chymorth a hyfforddiant
i fabwysiadwyr ar ein gwefan. Mae rhai Rhanbarthau wedi gwneud hyn ar eu gwefannau
gael y cymorth a'r hefyd.

gwasanaethau sydd eu

Mae DEWIS yn ffynhonnell ar-lein Cymru gyfan o wybodaeth am ofal
hangen arnynt trwy:

cymdeithasol. Rydym wedi ychwanegu ein gwybodaeth ein hunain i DEWIS.
* wneud yn siwr bod Mae ein tim canolog yn cynghori DEWIS am wybodaeth ar-lein i blant.
pob Gwasanaeth
Gwybodaeth,
Cyngor a Chymorth
awdurdodau lleol
yn rhoi gwybodaeth

Mae Rhanbarth De-ddwyrain Cymru yn treialu asesiadau cymorth
mabwysiadu yn hytrach na bod pob awdurdod lleol yn gwneud eu rhai eu
hunain. Rydym am i bob rhanbarth wneud hyn yn y dyfodol.

Rydym yn gweithio gyda Chymdeithas Llywodraeth Leol Cymru i roi mwy o

ddefnyddiol rol i addysg.

am gymorth Rydym wedi gwneud cysylltiadau gyda strategaeth ‘Rhianta Cadarnhaol’
mabwysiadu, ac Llywodraeth Cymru. Bydd Rhanbarthau ac Asiantaethau Mabwysiadu

yn cyfeirio pobl Gwirfoddol yn gallu defnyddio adnoddau ‘Rhianta Cadarnhaol’ i gefnogi

at y gwasanaeth mabwysiadwyr.

Cywir os oes angen Mae'r holl Ranbarthau a'r Asiantaethau Mabwysiadu Gwirfoddol yn gweithio
cyngor mabwysiadu i wella cymorth mabwysiadu, er enghraifft:

arbenigol neu
asesiad ar gyfer
cymorth arnyn nhw

* Gweithiodd Canolbarth a Gorllewin Cymru a Bae'r Gorllewin gyda’i gilydd
i gynnig hyfforddiant ‘Rhianta Ein Plant’ i fabwysiadwyr. Defnyddiodd

Adoption UK ei grant i redeg yr hyfforddiant.
* datblygu cynllun ar

gyfer y Rhanbarthau
i wneud asesiadau

* Mae De-ddwyrain Cymru yn gwneud hyd yn oed mwy gyda gwasanaeth
seicoleg y Bwrdd lechyd. Mae'r holl staff yn cael pedwar diwrnod o
hyfforddiant ac maen nhw’n rhan o grwp ymarfer myfyriol.

cymorth
rr?labwysiadu * Mae'r grwp TrafodMabwysiadu newydd ar gyfer Bae'r Gorllewin wedi
g bod yn llwyddiannus iawn. Mae'r cyfarfodydd misol wedi helpu pobl ifanc
* gwneu

i siarad am eu straeon mabwysiadu a chael gwrandawiad gennym ni ac

gwasanaethau eraill eraill.

yn ‘ymwybodol o

fabwysiadu’ ¢ Mae gan Ogledd Cymru grwp cymorth newydd, ac mae'n parhau &'i

gontract gydag After Adoption am rai gwasanaethau a hyfforddiant.

Lobio i wneud yn Bydd Adran 8 a 9 y Bil Mabwysiadu a Phlant yn Lloegr yn cael ei ymestyn i
siwr fod gan Gymru y Gymru. Mae hyn yn golygu y bydd yn rhaid i lysoedd:
deddfau a'r polisiau

cywir ar gyfer
datblygu cymorth * ystyried rhieni mabwysiadol fel prif ffigwr ymlyniad eu plant mewn

mabwysiadu. gwrandawiadau mabwysiadu sy’n cael eu herio.

+ feddwl am anghenion gydol oes plant a fabwysiadwyd.

Rydym yn cael ein cynrychioli ar Grwp Cynghori Gweinidogol Llywodraeth
Cymru ar gyfer Gwella Canlyniadau i Blant. Mae cymorth mabwysiadu yn awr
yn flaenoriaeth yn ei gynllun.

Rydym wedi siarad a Llywodraeth Cymru am ei Bil Anghenion Dysgu
Ychwanegol (ADY). Rydym wedi helpu mabwysiadwyr a phlant a phobl ifanc
a fabwysiadwyd i gymryd rhan yn yr ymgynghoriad.

Rydym wedi cynghori Llywodraeth Cymru am:
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Yr hyn a ddywedom

Yr hyn a wnaethom

* wneud i'r rheoliadau Cymorth Mabwysiadu gyd-fynd & Deddf
Gwasanaethau Cymdeithasol a Llesiant (Cymru) 2014.

* newidiadau i reoliadau fel y gall y broses ar gyfer cymeradwyo
mabwysiadwyr gael ei symleiddio.

Defnyddio adborth
gan blant, pobl ifanc
a mabwysiadwyr

i helpu i wneud
gwasanaethau
addysg yn fwy
‘ymwybodol o
fabwysiadu’.

Datblygu cynllun
manw! i fynd ochr yn
ochr & strategaeth
Llywodraeth Cymru
‘Codi uchelgeisiau

a chyrhaeddiad
addysgol plant sy’n
derbyn gofal yng
Nghymru'.

Mae gan Lywodraeth Cymru grwp sy’n edrych ar addysg ar gyfer plant
sy’n derbyn gofal a phlant a fabwysiadwyd. Rydym yn rhan o'r grivp hwn,
ac rydym wedi ysgrifennu cynllun mabwysiadu i fynd ochr yn ochr &'i
strategaeth ‘Codi uchelgeisiau’.

Adoption UK sy’n arwain ar weithio gyda gwasanaethau addysg i ni.

Rydym yn cyfarfod yn rheolaidd a staff Addysg Plant sy’n Derbyn Gofal
Llywodraeth Cymru.

Rydym yn hyrwyddo ‘Cael pethau’n iawn i bob plentyn: Canllaw i ysgolion ar
weithio gyda phlant wedi’'u mabwysiadu a’u teuluoedd’. Cafodd y canllaw ei
ysgrifennu ar gyfer Llywodraeth Cymru gan Adoption UK.

Mae gan bob ardal awdurdod lleol gydlynydd Addysg Plant sy’n Derbyn
Gofal. Mae gan y rhanbarthau gysylltiadau da gyda nhw.

Mae consortia addysg Rhanbarthau Gogledd Cymru a Chanolbarth a
Gorllewin Cymru wedi datblygu hyfforddiant ymlyniad mewn ysgolion. Mae'r
hyfforddiant hwn yn cael ei ddefnyddio fwyfwy ar draws Cymru.

Mae swyddog hyfforddi Rhanbarth Gogledd Cymru wedi cynnal hyfforddiant
ar gyfer penaethiaid.

Mae aelod o Ranbarth y Fro, y Cymoedd a Chaerdydd wedi darparu
hyfforddiant tebyg i ysgolion.

Mae Adoption UK wedi cyflwyno hyfforddiant HMS i fwy na 400 o
gyfranogwyr addysg ledled Cymru eleni.

Defnyddio adborth
gan blant, pobl ifanc
a mabwysiadwyr i
ddylanwadu ar sut
mae CAMHS yn
gwella mynediad i
wasanaethau ar gyfer
plant a fabwysiadwyd
a'u teuluoedd,

gan gynnwys
gwasanaethau niwro-
ddatblygiadol

Mae'r Rhanbarthau a CAMHS wedi trafod ffurfioli cysylltiadau. Y nod yw
gwneud cyngor a mynediad at wasanaethau yn fwy eglur ar gyfer teuluoedd
sy’'n mabwysiadu.

Roeddem wedi gobeithio datblygu taflen ar y cyd, ond mae CAMHS eisoes
yn datblygu taflen. Byddwn yn hyrwyddo’r daflen pan gaiff ei chwblhau.

Yn y dyfodol, bydd rhieni, plant a phobl ifanc mabwysiadol yn gallu cymryd
rhan mewn ymgynghoriadau defnyddwyr gwasanaeth CAMHS.

Gweithredu polisi
cyffredin ar gyfer talu
cymorth ariannol

Rydym yn dal i weithio ar hyn. Dylai ddigwydd o 1 Ebrill 2018.
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Yr hyn a ddywedom Yr hyn a wnaethom

Gweithio gyda

phlant, pobl ifanc

a mabwysiadwyr i
ddatblygu strategaeth
i wella gwaith stori
bywyd i blant a
fabwysiadwyd yng
Nghymru.

‘TrafodMabwysiadu’.
Rydym wedi:

lleol ar ei gyfer.

Mae'r gwaith hwn yn cael ei ariannu gan ein grant gan Lywodraeth Cymru.
Mae’'n mynd yn ei flaen yn dda.

Mae'r grwp sy’'n rhedeg y prosiect yn cynnwys mabwysiadwyr, staff
mabwysiadu rhanbarthol, asiantaethau gwirfoddol a gweithwyr cymdeithasol
gofal plant. Mae'r grwp yn cael cyngor gan blant a phobl ifanc drwy

* cynnal gweithdy i blant a phobl ifanc a fabwysiadwyd o dan arweiniad

‘TrafodMabwysiadu’.

* cwblhau fframwaith ar gyfer gwaith taith bywyd a phecyn cymorth.
* adnabod plant i roi cynnig ar y pecyn cymorth newydd gyda hwy.
* casglu enghreifftiau o arfer da. Er enghraifft:

- yn Rhanbarth Canobarth a Gorllewin Cymru, mae’'n ofynnol cael
deunyddiau taith bywyd cyn i blentyn fynd i'r panel paru. Mae staff
mabwysiadu yn gweithio gyda thimau gofal plant ar draws y rhanbarth
i helpu sicrhau bod hyn yn digwydd yn dda. Mae Bae'r Gorllewin yn
gweithio tuag at hyn hefyd.

- yn Rhanbarth Gogledd Cymru, mae grwp peilot yn barod i brofi'r
fframwaith. Mae ei Swyddog Hyfforddi yn datblygu fframwaith hyfforddi

Ffyrdd eraill i wella cymorth
mabwysiadu

Canllaw mabwysiadwr i fabwysiadu:

Mae hyn yn rhywbeth yr oedd mabwysiadwyr ei
eisiau. Datblygwyd y canllaw gyda chyfreithiwr AFA
Cymru ac Ysgol y Gyfraith Prifysgol Caerdydd.

Partneriaeth Trosglwyddo Gwybodaeth:
Cafodd Cymdeithas Plant Dewi Sant a Phrifysgol
Caerdydd gyllid i gymryd gwybodaeth ymchwil
a cheisio ei rhoi ar waith. Gallai hyn helpu i
drawsnewid sut mae gwasanaethau'n cael eu
darparu.

Ystadegau ar gymorth mabwysiadu

Cymorth mabwysiadu i blant a leolwyd yn ystod
2016-17

Cafodd mwy na 500 o blant wasanaethau cymorth
mabwysiadu eleni ac roedd mwy na 3,100 o
drefniadau cyswillt blwch post yn eu lle. Rydym
yn gwybod y gall cymorth olygu llawer o bethau,
gan gynnwys cymorth ariannol, ymarferol neu
wasanaethau therapiwtig; bydd angen ar rai plant
gymorth i'w helpu i ddeall pam eu bod wedi cael
eu mabwysiadu, a bydd angen help ar rai rhieni i
reoli rhai emosiynau ac ymddygiad anodd. Mae ein
data yn awr yn dweud wrthym vy lefel
o gymorth sydd ar gael i blant a oedd
newydd gael eu lleoli eleni yn ogystal &
cheisiadau newydd eraill am gymorth a
gafwyd.




Dyma’'r darlun ar gyfer plant a leolwyd
eleni

Amrywiodd canran y plant sy’n derbyn
cefnogaeth o 10% i 38% ar draws y
Rhanbarthau.

304 227
o blant nid oedd
wedi'u lleoli | /.-
cefnogaeth

77 gyda
chefnogaeth

o blant gymorth
anariannol arall

Mae hyn yn dod yn gyfanswm o fwy na 77
oherwydd bod rhai plant wedi derbyn mwy nag un
math o gymorth.

208 o geisiadau newydd am gymorth
mabwysiadu i blant a leolwyd cyn Ebrill
2016

* Yn ogystal &'r uchod, mae hyn yn alw newydd
eleni.

17
48 0 Ganolbarth

o Fae'r Cymru
Gorllewin

Ceisiadau 66

newydd am o Dde-
gymorth ddwyrain
mabwysiadu Cymru

B

Nid oes gennym wybodaeth am Ogledd Cymru

Cafodd pob un o’r 208 o blant asesiad ar
gyfer cymorth ar 61 mabwysiadu.

Mae 84 o'r ceisiadau ar waith o hyd, gan

mai 124 yn unig sydd wedi'u cwblhau. Mae
canlyniadau’r 124 yn dod yn gyfanswm o 129
gan y bydd rhai plant yn cael mwy nag un
gwasanaeth.

Cymorth ol-
fabwysiadu

84 o asesiadau ar waith ar ddiwedd y
fiwyddyn

. Cafodd 107 gymorth anariannol (ee
mynediad i therapi a chymorth ymarferol)

. Cafodd 10 gymorth ariannol untro

. Cafodd 12 gymorth ariannol parhaus

Lleoliadau wedi methu

Lleoliadau a fethodd cyn y
gorchymyn mabwysiadu

5° v
7 7

~

—

L 2014-15 2015-16 2016-17

Mae cymorth amserol yn hanfodol er mwyn cadw
hyn yn isel.

Mae cymorth amserol hefyd yn gwneud yn siwr bod
y mabwysiadu yn gweithio’'n dda ar gyfer y plentyn
a'r teulu cyfan.
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Mae ein partneriaid asiantaethau mabwysiadu gwirfoddol yn darparu cymorth gwerthfawr.

Cymdeithas Plant Dewi Sant Credwch
mewn plant
( Believe in
j children
il Barnardo's
St David’s Children Society Cymru

Cymorth i
deuluoedd
sy'n

mabwysiadu

Llinellau Cymorth a Hyfforddiant

adoptionuk

ar gyfer pob teulu sy’'n mabwysiadu

for every adoptive family i‘
after m 'ﬁ

adoption
AFA CYMRU

L assomatnon for fostenng and adopnon

357

o ymholiadau dros y
ffon ac e-bost, gan
weithwyr proffesiynol
ac aelodau o'r
cyhoedd

450+

o weithwyr proffesiynol a
rhieni mabwysiadol yn cael
hyfforddiant, gan gynnwys
mewn gwrthwynebiad
di-drais

Tudalen 126

Cymorth arall

adoptionuk

ar gyfer pob teulu sy’'n mabwysiadu
for every adoptive family

after m i#

adoption

Grwpiau
TrafodMabwysiadu - 90
o blant a fabwysiadwyd a
phobl ifanc yn Ne-Ddwyrain
a De-Orllewin Cymru yn
cwrdd mewn pedwar
grivp

|

Grwpiau cymorth
mabwysiadu - 243
achos o bresenoldeb
mewn 31 cyfarfod

Cymorth 1: 1
gan ymarferydd
gwrthwynebiad

di-drais i 55 o rieni
mabwysiadol 70 o
blant

Cymorth 1: 1
i 200 o oedolion a
oedd wedi cael eu
mabwysiadu, rhieni
biolegol neu
berthnasau
biolegol eraill




Ymchwil ynghylch cymorth
mabwysiadu

Nod Astudiaeth Mabwysiadu Cymru yw deall mwy
am anghenion cymorth teuluoedd mabwysiadol yn
ystod tair blynedd gyntaf lleoliad mabwysiadu. Bydd
yr ymchwil yn darparu’r dystiolaeth sydd ei hangen i
ni wella cymorth mabwysiadu.

Mae'r tim ymchwil yn cael ei arwain gan Dr
Katherine Shelton, Ysgol Seicoleg, Prifysgol
Caerdydd. Mae lincs i gyhoeddiadau ar ei thudalen
we y brifysgol ac yn cynnwys:

* Doughty, J., Meakings, S. and Shelton, K.H. (in
press, 2017). The legal and administrative
processes in adoption: Views and experiences of
newly formed adoptive families. Journal of Social
Welfare and Family Law.

* Anthony, R., Meakings, S., Doughty, J., Ottaway,
H., Holland, S., & Shelton, K.H. (2016). Factors
affecting adoption in Wales: Predictors of
variation in time between entry to care and
adoptive placement. Children and Youth Services
Review, 67, 184-190.

* Meakings, S., Coffey, A. J. and Shelton, K.H.
(2016). A study examining the concerns, support
needs and experiences of newly formed adoptive
families. Journal of Health Visiting, 4(11), 2-9.

* Meakings, S., Coffey, A. and Shelton, K.H. (in
review, 2017). The influence of adoption on
sibling relationships: experiences and support
needs of newly formed adoptive families. British
Journal of Social Work.

Byddwn yn defnyddio’r dystiolaeth sydd eisoes ar
gael o'r astudiaeth i gynllunio a gwella cymorth
mabwysiadu. Er enghraifft, mae'r dystiolaeth yn
dweud wrthym:

Mae bron i hanner (47%) o'r plant yn Astudiaeth
Mabwysiadu Cymru wedi profi pedwar neu fwy
o Brofiadau Plentyndod Anffafriol (ACE) cyn cael
eu lleoli i'w mabwysiadu. Rydym yn gwybod bod
y profiadau cynnar hyn yn arwain at oblygiadau
difrifol ar gyfer nes ymlaen mewn bywyd.

Dylai cymorth mabwysiadu ddod yn norm,

beth bynnag yw oedran y plentyn neu gefndir y

mabwysiadwyr.

Mae angen i rieni sy’'n mabwysiadu wybod eu

bod yn gymwys i gael cymorth ychwanegol yn yr

ychydig fisoedd cyntaf.

Mae angen i rieni sy’n mabwysiadu wybod bod

croeso iddynt ofyn am help yn ddiweddarach.

Mae angen cymorth ar bawb i reoli'r berthynas

sy’'n newid pan fo plentyn yn ymuno & theulu, gan

gynnwys:

- brodyr a chwiorydd sy'n cael eu lleoli gyda’'i
gilydd

- brodyr a chwiorydd sy’n cael eu lleoli ar wahan

- plant yn ymuno a'r teulu

- plant sydd eisoes yn rhan o'r teulu

- gofalwyr maeth blaenorol

Mae rhai plant yn cael problemau addasiad. Gallai

fod angen cymorth arbenigol arnyn nhw a'u

teuluoedd.

Mae angen i bawb ddeall y prosesau cyfreithiol

sy’n ymwneud & mabwysiadu, a bydd angen

cymorth ar lawer o bobl ar gyfer hyn

Datilygu eronfa
Adata newydad v %%frex
Cokvesty ’Fa\ou)La\S(;dU (‘.%vku

Bydd dwy swyddogaeth i'r gronfa ddata hon:

* cadw mewn cysylltiad & mabwysiadwyr
* dod y Gofrestr Fabwysiadu Cymru
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Yr hyn a ddywedom

Yr hyn a wnaethom

Edrych ar yr adolygiad o'r
prosiect Cofrestr Fabwysiadu
Cymru a'r gronfa ddata.

Gwneud yr hyn yr oedd yr
adolygiad yn ei argymell.

Rydym wedi gweithio gyda Llywodraeth Cymru i wneud yn siwr y
bydd unrhyw system newydd yn bodloni ein hanghenion.

Byddwn yn parhau i weithio gyda Llywodraeth Cymru i gaffael y
system hon yn ystod 2017-18.

Cleok plant gy Fuo
ele. ol LAag

Yr hyn a ddywedom

Yr hyn a wnaethom

Cynnal Peilot ‘Maethu i
Fabwysiadu’.

Gweithiom gydag AFA Cymru i ddatblygu canllawiau ymarfer ar
gyfer awdurdodau lleol.

Roedd y defnydd o'r cynllun yn rhy isel ar gyfer cynllun peilot.
Dywedwyd wrthym fod hyn oherwydd anawsterau cyfreithiol.
Mae Llywodraeth Cymru yn ystyried newid y cyfreithiau a'r
canllawiau i'w gwneud yn haws

Gwneud yn siwr bod ein
canllaw arfer gorau ar gyfer
dod o hyd i deuluoedd yn
cael ei ddefnyddio.

Cynhaliom weithdai ym mhob un o'r pum Rhanbarth. Daeth staff
o'r Rhanbarthau ac awdurdodau lleol i'r gweithdai.

Canolbwyntiodd rhai Rhanbarthau ar wella systemau ar gyfer
olrhain a monitro canfod teuluoedd.

Mae y Fro, y Cymoedd a Chaerdydd yn awr yn cynhyrchu
adroddiad misol o leoliadau a wnaed a phlant sy’'n dal i aros. Mae
hyn yn helpu gyda gwaith canfod teuluoedd i blant sy’'n dal i aros.

Eleni defnyddiom ddiwrnod Gweithgaredd Mabwysiadu i gefnogi
paru am y tro cyntaf. Mae hyn wedi bod yn llwyddiannus iawn.
Nododd y digwyddiad nifer o gysylitiadau posibl sy’'n cael eu
harchwilio.

Dod o hyd i gyfleoedd i gymryd
rhan mewn trafodaethau gyda'r
llysoedd/y farnwriaeth am rél
mabwysiadu o fewn y Illysoedd
teulu.

Mae'r tim canolog yn hysbysu'r Barnwyr Arweiniol am
ddatblygiadau yng Nghymru. Ar gais Barnwr Arweiniol y Gymraeg,
hyrwyddom y defnydd o geisiadau dwyieithog.
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Gwaith arall i leoli plant yn fwy
effeithiol

Datblygodd Bae'r Gorllewin raglen Bontio/

Symud ymlaen. Nod y rhaglen yw gwella sut mae
ymarferwyr a gofalwyr maeth yn gweithio gyda
phlant sy’n cael eu lleoli i'w mabwysiadu. Mae gan
y Rhanbarth ‘hyrwyddwyr pontio’. Mae eu dull yn
cael ei gyflwyno ar draws yr awdurdodau lleol, yn yr
ardal honno. Rydym yn annog rhanbarthau eraill i
ddefnyddio dull tebyg.

Ail-edrychodd Bae'r Gorllewin ar sut y maent yn
gwneud ceisiadau gorchymyn mabwysiadu. Y nod
yw cael proses nad yw’'n caniatau i benderfyniadau
mabwysiadu lithro.

Ystadegau ar leoli plant yn fwy
effeithiol

Cafodd llai o blant (304) eu lleoli i'w mabwysiadu
yng Nghymru yn ystod 2016-17.

Mae hyn oherwydd bod nifer y gorchmynion lleoli
wedi gostwng 38% rhwng 2013 a 2015.

Mae nifer y gorchmynion lleoli wedi dechrau codi
(i fyny 15% yn 2016-17), felly rydym yn disgwyl
y bydd mwy o blant yn cael eu lleoli ar gyfer
mabwysiadu y fiwyddyn nesaf.

Mae plant yn wynebu llai o oedi yn awr nag

yr oeddent cyn i'r Gwasanaeth Mabwysiadu
Cenedlaethol gael ei ffurfio. Fodd bynnag, nid ydym
wedi cyflawni'r amserlen ddymunol:

* Yr amser cyfartalog ar gyfer plentyn o fynd i
mewn i'r system ofal i gael ei leoli i'w fabwysiadu
yw 15.6 mis yn awr (sy’n dal yn uwch na'r 13
mis rydym am ei gyflawni).

Cyfartaledd mewn misoedd o’r dyddiad
derbyn gofal mwyaf diweddar i’r dyddiad
lleoli ar gyfer mabwysiadu

20.0 -
m P
15.0 2
100 - 4 -
- B
0.0 :
2014-15 2015-16 2016-17

* Yr amser cyfartalog o orchymyn lleoli i gael ei
leoli i'w fabwysiadu yw 8.2 mis

Mae ein Rhanbarthau yn gwneud yn well o ran

lleoli grwpiau o frodyr a chwiorydd a phlant ag
anghenion cymhleth. Mae'n dal i gymryd mwy o
amser na'r cyfartaledd i'r plant hyn gael eu lleoli i'w
mabwysiadu. Mae'r rhesymau dros hyn yn cynnwys:

* cymhlethdod anghenion y plentyn.

* anhawster dod o hyd i fabwysiadwyr i gymryd
brodyr a chwiorydd.

* cysylltiadau nad ydynt yn parhau.

¢ heriau cyfreithiol, weithiau ar &l i'r Gorchymyn
Lleoli gael ei roi.

Mae llai o blant yn cael eu cynllun wedi'i newid o
fabwysiadu i ffordd arall o roi iddynt gartref parhaol.
Mae hyn wedi gostwng o 78 o blant yn 2014-15 i
ddim ond 21 yn 2016-17. Mae hyn yn golygu ein
bod wedi cyrraedd y targed a osodwyd gennym.

Fodd bynnag, ar ddiwedd y fiwyddyn:

* mae nifer y plant lle mae'r cynllun ar eu cyfer yw
mabwysiadu wedi codi.

* mae gan 80% o'r rhain orchymyn lleoli.

* mae mwy o blant ar Gofrestr Mabwysiadu Cymru
y maent yn annhebygol o gael eu paru gyda'r
mabwysiadwyr sydd ar gael ar hyn o bryd.

Mae hyn yn dal i fod yn well na'r sefyllfa cyn i'r
Gwasanaeth Mabwysiadu Cenedlaethol gael ei greu,
ond rydym yn gobeithio gweld y niferoedd yn lleihau
ymhellach.

Nifer y plant G gorchymyn lleoli sy’n cael
cynllun sefydlogrwydd wedi’i newid o
fabwysiadu mewn adolygiad PDG

60 — N

N .
= E

2014-15 2015-16 2016-17
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Nifer y plant G phenderfyniad SBP mabwysiadu gan
asiantaeth nad ydynt eto wedi’u lleoli ar gyfer mabwysiadu

am =20
= B =€ @ ¥
-
300 -----1 - - Y — A -
250 - B B
280 O
150 | —
100 - = - E E - - = E
|5(0) I —— | --B -5 ==t — - - sme  |pos=ssces
o __ . L __= = __= I __= B
2014-15 2015-16 2016-17
|\ J

Plant yn aros ar Gofrestr Fabwysiadu Cymru ar 31 Mawrth 2017

Mae hyn ynghyd a
chynnydd yn nifer

y plant ar Gofrestr
Mabwysiadu Cymru ar
ddiwedd y flwyddyn.

44%
Benywaidd

56%
Gwrywaidd

6% 18%

Prydeinig heb Gaanauibrod
piau brodyr
fod yn Wyn / chiworydd o 3

38%

Cyfansoddiad | &\
Unigol

94% 44%
Gwyn Grwpiau brodyr
Prydeinig / chiworydd o 2

* Nij allai tua hanner y plant gael eu paru a'r hyn y Roedd 68 o fabwysiadwyr ar gael, ond nid oeddent
gallai mabwysiadwyr ei gynnig. yn gallu cael eu paru &'r plant hyn.

* Roedd mwy o grwpiau o frodyr a chwiorydd o dri. Bydd anghenion y plant hyn yn parhau i lywio ein

* Roedd llai o grwpiau o frodyr a chwiorydd o ddau. strategaeth recriwtio.

* Roedd mwy o blant ag anghenion ychwanegol yn Rydym yn treialu Link-maker ar gyfer plant nad ydynt
aros, beth bynnag eu hoed, ac eithrio plant rhwng yn gallu cael eu paru yn eu rhanbarth neu drwy
dwy a phedair oed. Gofrestr Fabwysiadu Cymru.
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Yr hyn a ddywedom Yr hyn a wnaethom
Cyflwyno'r strategaeth Defnyddiom wybodaeth am blant sy’'n aros i gael eu paru i dargedu
ddiwygiedig ar gyfer recriwtio tuag at fabwysiadwyr addas.

recriwtio a dargedir.

Lansiwyd ymgyrch gyda chyfres o ddeunyddiau marchnata,
Adoption; ‘#GweldYPlentynCyfan’, ym mis Gorffennaf 2016.
See the whole child

Mae ‘sgript’ Cymru gyfan, fel bod darpar fabwysiadwyr yn cael darlun
realistig o anghenion plant sy’n aros i'w mabwysiadu o’r cychwyn cyntaf.

Mae ymholiadau gan ddarpar fabwysiadwyr am blant anos eu lleoli yn
cael sylw yn gyntaf.

Dywedodd ddau Ranbarth fod darpar fabwysiadwyr yn fwy gwybodus.

Adolygwyd yr ymgyrch a chynlluniwyd mwy o weithgareddau recriwtio ar
gyfer 2017-18.

Gweithiodd ein partneriaid Asiantaethau Mabwysiadu Gwirfoddol ar
A~ gynllun recriwtio arbenigol. Mae hyn yn cael ei ddatblygu ymhellach ar &l
"""" e trafodaethau gyda'r Rhanbarthau.

Cwblhau a defnyddio Mae Llywodraeth Cymru wedi cynghori y bydd ein cynigion yn gofyn am
model recriwtio dau gam newid yn y gyfraith.
i ddarpar fabwysiadwyr

yng Nghymru.

Ystyried sut yr ydym yn Mae llai o fabwysiadwyr yn aros am leoliadau.
cefnogi ac yn gweithio
gyda mabwysiadwyr sy’n
aros am leoliadau.

Mae dal i fod diffyg cyfatebiaeth rhwng mabwysiadwyr sy’'n aros a phlant
sydd angen eu mabwysiadu.

Bu'r Rhanbarthau a'r Asiantaethau Mabwysiadu Gwirfoddol yn cefnogi
mabwysiadwyr sy’n aros i ddeall anghenion plant sydd angen, neu sy’n
debygol o fod angen, eu mabwysiadu.

Ystadegau ar recriwtio’r mabwysiadwyr cywir

Ymholiadau cychwynnol

Mae cyfran uchel o ymholiadau gan bobl sydd am
fabwysiadu plant ifanc iawn a/neu blant unigol ond
mae'r plant hyn yn gyfran is o'r rhai sy’'n aros am
leoliadau.

Mae nifer yr ymholiadau cychwynnol yn dal
i gynyddu. Eleni, roedd 1,278 o ymholiadau
cychwynnol.

Mae 99% o ymholiadau cychwynnol yn cael ymateb

o fewn pum diwrnod gwaith. Tudalen 131
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Nifer yr ymholiadau cychwynnol
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Cymeradwyaethau

Cafodd lai o fabwysiadwyr eu cymeradwyo yn
2016—-17. Roedd hyn oherwydd ein bod yn targedu
recriwtio i anghenion plant ac yn anelu at leihau
nifer y mabwysiadwyr sy'n aros.

Ar ddiwedd y flwyddyn:

* roedd 68 o fabwysiadwyr ar gael ar Gofrestr
Fabwysiadu Cymru

+ dim ond 26% o fabwysiadwyr fyddai'n ystyried

grwpiau o frodyr a chwiorydd

( )

Mabwysiadwyr a gymeradwywyd
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Wedi’i addasu o’r nifer a gyhoeddwyd yn flaenorol

Amserlen

Mae'r amser o'r ymholiad cychwynnol i
gymeradwyaeth wedi ymestyn i 11.1 mis (roedd
yn 8.6 mis yn 2015-16). Roedd hyn yn ymwneud
mwy & dewisiadau mabwysiadwyr na'r broses ei hun.

Ar gyfartaledd, roedd pum mis rhwng ymholiad
cychwynnol mabwysiadwyr a'u cais ffurfiol i
fabwysiadu.
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Amser cyfartalog i fabwysiadwyr gynyddu
o’r ymholiad cychwynnol i benderfyniad
asiantaeth i gymeradwyo
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* mae mwy o fabwysiadwyr yn fodlon
ystyried plant hyn. Fodd bynnag mae'r
rhan fwyaf o blant hyn yn rhan o grwp
o frodyr a chwiorydd.
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Sievihav bod U Guoasanaetia
Mooysizdu Cene et M
cael ey veded Y1 dda

Yr hyn a ddywedom

Yr hyn a wnaethom

Parhau i gasglu data am
fabwysiadu a gwaith y
Gwasanaeth Mabwysiadu
Cenedlaethol.

Gweithio tuag at
dargedau a bennwyd
gennym.

Cynhyrchwyd llyfryn yn esbonio sut i gasglu'r data sydd eu hangen
arnom, er mwyn sicrhau eu bod yn cael eu casglu yr un ffordd ar draws
Cymru.

Bob tri mis, cynhyrchwyd adroddiad Cymru o'r data.
Ddwywaith y flwyddyn, cynhyrchwyd adroddiadau Rhanbarthol.

Defnyddiwyd yr adroddiadau yn genedlaethol ac yn rhanbarthol i wirio pa
mor dda rydym yn ei wneud.

Gofynnwyd i bobl ddechrau casglu data am wasanaethau cymorth
mabwysiadu. Yr adroddiad blynyddol hwn yw'r cyntaf i gael data am
gymorth mabwysiadu.

Mae rhanbarthau yn gwella eu systemau eu hunain o gasglu data. Ni allai
rhai rhanbarthau roi'r holl ddata yr ydym yn gofyn amdanynt i ni.

Buom yn gweithio gydag Asiantaethau Mabwysiadu Gwirfoddol ar ffyrdd
0 gasglu data am eu gwaith cymorth mabwysiadu.

Datblygu strategaeth
gweithlu Gwasanaethau
Mabwysiadu
Cenedlaethol ar gyfer
2017-18 ymlaen.
Byddwn yn gwneud hyn
gyda'r Rhanbarthau a
rheolwyr hyfforddiant.

Ymgynghorwyd a'r Rhanbarthau, ac ysgrifennon ni bapur cychwynnol.

Mae hyn yn ei gwneud yn glir pa hyfforddiant a datblygiad sydd ei angen
ar gyfer yr holl staff sy’n rhan o waith mabwysiadu, pa bynnag sefydliad y
maent yn gweithio iddo.

Cynhaliwyd cynhadledd lwyddiannus iawn ym mis Mawrth, ‘Gwella
Canlyniadau mewn Mabwysiadu - Symud ymlaen a rheoli perthnasoedd’.
Roedd dros 120 o gynrychiolwyr. Cafodd ei hariannu gan ein cymorth
grant gan Lywodraeth Cymru. Buom yn siarad a gweithwyr proffesiynol
a mabwysiadwyr am gynorthwyo plant yn ystod cyfnodau pontio, yn
enwedig o ofal maeth i fabwysiadu.

Roedd cyflwyniadau yn cynnwys:

* tad mabwysiadol yn siarad am ei brofiadau.

* Lynne Cudmore ar ‘gadw’r plentyn mewn golwg’ yn ystod cyfnodau
pontio.

* Dr Ruth Sellers ar ddylanwad perthnasoedd teuluol.

Roedd rhiant biolegol wedi cymryd rhan mewn gweithdy. Roedd yr
adborth yn gadarnhaol dros ben.

Cynhaliodd Rhanbarth Canolbarth a Gorllewin Cymru gynhadledd
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Yr hyn a ddywedom Yr hyn a wnaethom

Iwyddiannus iawn & nifer dda yn bresennol ym mis lonawr 2017, ‘Cynllunio
Sefydlogrwydd — Cyflawni'r canlyniadau gorau i blant a fabwysiadwyd a'u
teuluoedd'. Cafodd ei anelu at fabwysiadwyr a gweithwyr proffesiynol.
Roedd y gynhadledd yn cynnwys safbwyntiau gan fabwysiadwr, plant a
phobl ifanc yn ogystal & gweithdai ar bynciau megis chwarae cadarnhaol,
gwaith hanes bywyd, ymlyniad a chymorth mabwysiadu.

Parhau i weithio gyda Sefydlwyd cysylltiadau gyda Phrif Weithredwr Gofal Cymdeithasol Cymru
Llywodraeth Cymru a Gofal =~ a’u Cyfarwyddwr y Gweithlu a Gwella.
Cymdeithasol Cymru i

ddylanwadu ar ddatblygu
gweithlu sy'n ‘ymwybodol Mae'r rhain yn rhoi cyfle i ni ddylanwadu ar ddatblygu’r gweithlu a

Rydym yn rhan o'r grwp Gweinidogol ‘Gwella Canlyniadau’.

o sefydlogrwydd/ chysylltu &'r adolygiad o hyfforddiant gwaith cymdeithasol.
mabwysiadu’.
Gweithio gyda Cytunodd ein Bwrdd Llywodraethu ein hymateb ym mis Medi.

Llywodraeth Cymru

i ddatblygu ymateb
cadarnhaol i “Ymchwiliad
dilynol i Wasanaethau
Mabwysiadu yng
Nghymru' diweddar y
Cynulliad Cenedlaethol.

Byddwn yn gweithio trwy'r argymhellion gyda Llywodraeth Cymru.

Sicrhau cyllideb Tim Cafodd hyn ei sicrhau ar gyfer 2017-18 ymlaen. Bydd ein costau craidd
Canolog addas. yn cael eu bodloni.

Mae cyllidebau yn yr holl Ranbarthau dan bwysau. Mae rhai wedi cael
eu rhewi neu eu lleihau. Bydd hyn ag oblygiadau ar gyfer gwaith y
Gwasanaeth Mabwysiadu Cenedlaethol.

Diweddaru a Datblygwyd strategaeth ymgysylitu i gyd-fynd &'n gwaith ar gyfer
defnyddio’r strategaeth 2016-17.
ar gyfer ymgysylitu Sefydlodd Rhanbarth Gogledd Cymru a Rhanbarth y De-ddwyrain

a mabwysiadwyr,
plant a phobl ifanc ac
oedolion eraill sy'n

defnyddio gwasanaethau
mabwysiadu. Daeth dros 100 o deuluoedd, a chawsom ni

a'r mabwysiadwyr y dyddiau’'n ddefnyddiol
ac yn hwyl.

ddiwrnodau hwyl i'r teulu gyda chyfleoedd yn ystod y dydd i
ymgynghori & mabwysiadwyr ar faterion
cenedlaethol a rhanbarthol.

Dyma oedd y tro cyntaf i Ranbarth Gogledd
Cymru drefnu digwyddiad fel hyn, ac maent
yn bwriadu cynnal digwyddiad tebyg yn
2017-18.

J‘\
4 1§
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Yr hyn a ddywedom

Yr hyn a wnaethom

Rhoddodd y diwrnodau hwyl i'r teulu adborth cadarnhaol:

‘ein gweithiwr cymdeithasol ‘ardderchog’- gwyddom y gallwn godi’r ffén
ar unrhyw adeg. Sesiynau paratoi a hyfforddiant yn ardderchog

Hyfforddiant a pharatoi yn ardderchog

Grwp cymorth mabwysiadu — fforwm cyfeillgarwch a chyngor rhagorol i
rieni a phlant’.

Rhoddodd y diwrnodau hwyl i'r teulu hefyd heriau i ni ganolbwyntio
arnynt ar gyfer 2017-18:

Ansawdd y gwaith stori bywyd

Siarad & phlant a fabwysiadwyd am eu brodyr a’u chwiorydd

Mwy o gefnogaeth ar gamau llys

Gwell cymorth ar 6/ mabwysiadu

Angen datrys Maethu i Fabwysiadu fel y gellir lleoli plant dilynol yn gynt
Addysg — codi ymwybyddiaeth o anghenion plant a fabwysiadwyd

Dechreuom weithio gyda phlant, pobl ifanc a mabwysiadwyr gan
ddefnyddio ‘cydgynhyrchu’. Defnyddiwyd hyn ar gyfer y gwaith taith
bywyd ac wrth ddatblygu ymateb i'r Bil Anghenion Dysgu Ychwanegol.

Cafodd y dull hwn ei gefnogi'n dda. Mae barn plant a phobl ifanc wedi
cael ei bwydo i mewn drwy TrafodMabwysiadu.

Defnyddiwyd peth o'n cyllid grant i ddatblygu tudalennau gwe i bobl
ifanc ac app person ifanc. Rydym yn anelu at ‘fynd yn fyw' yn 2017—
18.

Mae'n galonogol bod ymgysylltu yn dod yn norm yn y Rhanbarthau.
Dechreuodd Bae'r Gorllewin a Chanolbarth a Gorllewin Cymru grwpiau
ffocws i ddatblygu gwasanaethau.
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Canmolaetia 2 Claboyion

Canmoliaeth

Dywedodd bedwar Rhanbarth wrthym am
ganmoliaeth. Adroddwyd 77 canmoliaeth oddi wrth:

* weithwyr proffesiynol.
* perthnasau biolegol.
* mabwysiadwyr.

Roedd y ganmoliaeth yn cynnwys:

¢ ansawdd y cymorth drwy’r broses ymgeisio.
* profiadau da gyda'r panel mabwysiadu.

¢ llysoedd yn canmol ansawdd y gwaith.

Mae Rhanbarth y De-ddwyrain yn adrodd am
ganmoliaeth am eu trefniadau newydd ar gyfer
asesu cymorth ar 61 mabwysiadu.

Cwynion

Mae pobl sy’'n gwneud cais i fabwysiadu yn cael
gwybodaeth am sut i gwyno. Mae pobl eraill sy’n
defnyddio gwasanaethau mabwysiadu hefyd yn cael
gwybodaeth am sut i gwyno.

Yn 2016-17, cafodd deg o gwynion eu hadrodd
i'r Rhanbarthau. Helpodd y tim canolog ymateb i
rai o'r rhain. Ymdriniwyd & naw o gwynion ar y cam
anffurfiol neu gam un. Aeth un gwyn i'r Mecanwaith
Adolygu Annibynnol.

Roedd materion yn cynnwys:

* penderfyniadau ynghylch a allai cais barhau
* anghytuno a phenderfyniadau

* oedi

* gwasanaethau cymorth mabwysiadu

Qtaﬂid

Cyllidebau ar gyfer y Rhanbarthau a’r tim Canolog

Dyma'r flwyddyn gyntaf i ni gael gwybodaeth am
gyllidebau’r Rhanbarthau a'r tim Canolog.

Cyllidebau’r Rhanbarthau a’r tim canolog ar gyfer 2016-17

Canolbarth Gogledd De-ddwyrain Y Froy Bae'r Tim Cyfanswm
Cymru Cymru Cymru Cymoedd a Gorllewin Canolog
Chaerdydd
£915,495 £1,494,042 | £1,345,940 £1,270,330 | £2,847,800 £272,000 £8,145,607

Gellir egluro peth o'r gwahaniaeth rhwng y

* Nid oes gan bob Rhanbarth yr un llwyth gwaith.

Rhanbarthau fel a ganlyn: Mae'r llwyth gwaith yn uwch yn 'y Fro, y Cymoedd
a Chaerdydd, Bae'r Gorllewin a De-ddwyrain

* Nid b Rhanbarth yn d '
id yw po anbarth yn darparu’r un Cymru.

swyddogaethau. Er enghraifft:

Ar draws Cymru, mae cyllidebau dan bwysau. Mae
rhai Rhanbarthau yn cael eu gwasanaethau wedi’u
hadolygu ac efallai bydd gan bob un ohonynt lai o
gyllideb yn y dyfodol.

- mae cyllideb Bae'r Gorllewin yn uwch
oherwydd ei fod yn rheoli cyllidebau staffio,
cymorth mabwysiadu a ffioedd rhyngasiantaeth
ar gyfer yr awdurdodau lleol.

- Mae'r Fro, y Cymoedd a Caerdydd, De-
ddwyrain Cymru a Bae'r Gorllewin yn asesu
anghenion cymorth mabwysiadu ac yn darparu
mwy o0 wasanaethau yn uniongyrchol.
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Cyllidebau’r Asiantaethau Mabwysiadu
Gwirfoddol

Rhannodd tair o'r Asiantaethau Mabwysiadu
Gwirfoddol ddau grant Trydydd Sector Llywodraeth
Cymru, sef cyfanswm o £350,000.

Mae AFA Cymru (Cymdeithas ar gyfer Maethu a
Mabwysiadu) yn cael cyllid i gefnogi’r sector cyfan.

Mae'r rhan fwyaf o'r cymorth grant mabwysiadu ar
gyfer:

* recriwtio ac asesu mabwysiadwyr
* paru a lleoli plant
* cymorth mabwysiadu

Rydym yn gweithio gyda'r Asiantaethau Mabwysiadu
Gwirfoddol i wneud yn siwr bod y grantiau y maent
yn eu cael yn helpu i gyflawni blaenoriaethau'r
Gwasanaeth Mabwysiadu Cenedlaethol.

Gwario’r Grant Datblygu

Defnyddiwyd
canfyddiadau Astudiaeth
Mabwysiadu Cymru i
gynhyrchu canllaw
cyfreithiol ar gyfer
mabwysiadwyr, a gweithio
allan pa newidiadau
cyfreithiol sydd eu
hangen i wella'r cymorth
mabwysiadu

Datblygu
app ar gyfer pobl
ifanc. Mae Trafod

Mabwysiadu yn
cynghori ar
gynnwys ar gyfer
yr app
Darparodd
AFA Cymru
gymorth cyfreithiol
ar gyfer y Pecyn
Cymorth Taith
Bywyd a DVD
hyfforddi

v Y Pecyn

Cymorth Taith Bywyd
a ddatblygwyd gan y
Rhanbarthau ac
Asiantaethau
Mabwysiadu
Gwirfoddol

Gweithiodd y
Sefydliad Gofal
Cyhoeddus gyda ni i
ddatblygu achos
busnes ar gyfer
gweithredu'r
Fframwaith Cymorth 4

Mabwysiadu

Datblygodd
Rhanbarth y
De-ddwyrain broses a
phecyn cymorth ar
gyfer asesiadau
cymorth mabwysiadu i
unrhyw Ranbarth ei
ddefnyddio

Grant Datblygu Llywodraeth Cymru

Eglurwyd i Lywodraeth Cymru pam bod angen
arian ychwanegol arnom ar gyfer y Fframwaith ar
gyfer Cymorth Mabwysiadu. Rhoddodd Llywodraeth
Cymru grant o £90,000.

Cafodd y darnau canlynol o waith eu cynnal gyda'r
grant o £90,000. Heb y grant, ni fyddai dim o'r
gwaith hwn wedi bod yn bosibl.

Allrwyd
i staff rannu
adnoddau

<

Gwnaeth y
gynhadledd ‘Gwella
Canlyniadau mewn
Mabwysiadu: Symud
ymlaen a Rheoli
Perthnasoedd' ddweud
wrth bobl yng Nghymru
am ganfyddiadau ymchwil
mabwysiadu newydd

Creodd plant
a phobl ifanc o
"Trafod
Mabwysiadu' lyfr
sampl Taith
Bywyd

Tudalen
pobl ifanc ar
ein gwefan
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Ein gwaith craidd yw:

¢ cynyddu'r ystod o gartrefi mabwysiadol sydd
ar gael i gwrdd ag anghenion plant y mae
mabwysiadu yw'r cynllun ar eu cyfer.

+ cefnogi plant ac oedolion sy'n cael eu heffeithio
gan oblygiadau gydol oes mabwysiadu.

Byddwn yn parhau &'n gwaith craidd.

Byddwn yn parhau i wneud y rhan fwyaf o'n
gwaith trwy ranbarthau'r Gwasanaeth Mabwysiadu
Cenedlaethol ac Asiantaethau Mabwysiadu
Gwirfoddol.

Mae ein gweledigaeth ar gyfer y dyfodol wedi'i
hamlinellu yn y cyflwyniad.

Bydd yn cymryd amser ac ymrwymiad gan bawb i
gyflawni’'r weledigaeth hon.

Mae gennym ddwy flaenoriaeth ar gyfer 2017-18.

Blaenoriaeth 1: Parhau i wella cymorth
mabwysiadu

Byddwn yn:

* cyflwyno'r achos dros arian ychwanegol i gyllido
gwelliannau i gymorth mabwysiadu.

 defnyddio’r fframwaith newydd ar gyfer gwaith
taith bywyd.

* parhau i weithio gydag iechyd ac addysg fel bod

plant a fabwysiadwyd a’u teuluoedd yn cael y
cymorth cywir.

€
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Blaenoriaeth 2: Lleoli plant yn dda

Byddwn yn:

* canolbwyntio ar recriwtio mabwysiadwyr ar gyfer

y plant sy’'n debygol o fod angen eu mabwysiadu.
anelu at wella’r holl brosesau.

Gwneud i hyn ddigwydd

| wneud i hyn ddigwydd, bydd angen i ni:

weithio i newid cyfreithiau a pholisiau, lle mae
angen gwneud hynny.

parhau i ddefnyddio cydgynhyrchu fel un o’'n
ffyrdd ar gyfer gweithio gyda defnyddwyr
gwasanaeth, a datblygu sut mae eu barn yn llywio
ein trefniadau llywodraethu.

sicrhau bod gennym y trefniadau cywir yn eu
lle i oruchwylio’r Gwasanaeth Mabwysiadu
Cenedlaethol.

annog pawb y mae eu gwaith yn effeithio
ar deuluoedd sy’'n mabwysiadu, darpar
fabwysiadwyr a phlant sy’'n derbyn gofal i
wybod mwy a chael mwy o sgiliau ynghylch
sefydlogrwydd a mabwysiadu.

Anelu at welliant parhaus yn gyffredinol.




Eitem Rhif 10

PWYLLGOR CRAFFU ADDYSG A PHLANT
282" O FEDI 2017

Adroddiad Blynyddol Cyngor Sir Caerfyrddin 2016/17 — Drafft

e Adroddiad Cynnydd yr Ail Flwyddyn ar y Strategaeth Gorfforaethol 2015-20
(Yn cynnwys ein Crynodeb o’r Adroddiad Blynyddol 2016/17)
e Adroddiad Blynyddol Llawn 2016/17

Ystyried y materion canlynol a chyflwyno sylwadau arnynt:

Cymeradwyo cynnwys yr adroddiadau drafft :-
e Adroddiad Cynnydd yr Ail Fiwyddyn ar y Strategaeth Gorfforaethol 2015-20
(Yn cynnwys ein Crynodeb o’r Adroddiad Blynyddol 2016/17)
¢ Detholiad o’r Adroddiad Blynyddol Llawn 2016/17 sydd yn berthnasol i Pwyligor
Craffu Addysq a Phlant

Cyflwyniad

Nod C1 — Sicrhau bod pob plentyn yn cael y cychwyn gorau mewn bywyd
Canlyniad D — Mae pobl yn Sir Gaerfyrddin yn cyflawni eu potensial o ran dysgu
Nod ES Diogelu plant

Atodiadau

O O O O O

Rhesymau:

e O dan Fesur Llywodraeth Leol (Cymru) mae’n rhaid i ni gyflawni’r canlynol:
“Cyhoeddi Adroddiad Blynyddol ar berfformiad y gorffennol erbyn diwedd mis Hydref
bob blwyddyn.”

Angen penderfyniad y Bwrdd Gweithredol : OES - 23ain Hydref, 2017
Angen penderfyniad y Cyngor: NAC OES

Aelod y Bwrdd Gweithredol sy’n gyfrifol am y Portffolio:
Cyng. Gareth Jones (Addysg a Phlant)

Y Gyfarwyddiaeth: Swyddi: Rhifau Ffon / Cyfeiriadau

Addysg a Phlant E-Bost:

Enw Pennaeth y Gwasanaeth

Aeron Rees Pennaeth Cwricwlwm a Lles 01267 246532
JARees@sirgar.gov.uk

Andi Morgan Pennaeth Gwasanaethau 01267 246645

Stefan Smith

Awdur yr Adroddiad:

Dave Astins

Addysg

Pennaeth Gwasanaethau i
Blant

Rheolwr Datblygu Strategol

AndiMorgan@sirgar.gov.uk

01267 246530
SJSmith@sirgar.gov.uk

01267 246426
DAstins@sirgar.gov.uk

™
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Carmarthenshire

www.sirgar.llyw.cymru

YOUR counciLdoitonline
www.carmarthenshire.gov.wales
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EXECUTIVE SUMMARY
EDUCATION & CHILDREN
SCRUTINY COMMITTEE
28t SEPTEMBER 2017

Draft - Carmarthenshire County Council’s Annual Report for 2016/17

e 2ndYear's progress report on the Corporate Strategy 2015-20
(Including our Summary Annual Report 2016/17)

e Full Annual Report 2016/17

BRIEF SUMMARY OF PURPOSE OF REPORT

2nd Year’s progress report on the Corporate Strateqy 2015-20 (Including our Summary
Annual Report 2016/17)
¢ When we published the Corporate Strategy 2015-20 we promised to conduct an annual
progress report and we set out a set 24 Outcome measures to judge our progress
against

(The Corporate Strategy will be reviewed for 2018/19 as the Well-being of Future
Generations (Wales) Act 2015 states that we must incorporate our Well-being Objectives
within the Corporate Strategy)

e By law we also have to publish a summary and full Annual Report

¢ |t makes sense to combine the Corporate Strategy progress and summary report into one
document to avoid duplication and align plans and reports

¢ In the recent WAO Annual Improvement Report they found that our combination of a
short summary and a full version — gave all the information needed.

Full Annual Report 2016/17

e In previous years we combined Annual Reporting and Improvement Planning (ARIP) into
a single document. This year we separated them because the new Well-being of Future
Generations Act required the publication of our Well-being Objectives by the 31st March,
and it made sense to incorporate our Improvement Plan within that. We could not have
produced an Annual Report before the years end.

¢ In the future we will continue to integrate our Improvement Plan and Well-being
Objectives in a single plan — looking forward. We will also aim to integrate the Annual
reporting of both the Improvement Plan and Well-being Objectives in a single report.

e By law we have to publish a full Annual Report

e 2016/17 end of year progress on our Key Improvement Objective Priorities are
incorporated into this document

e Progress on the WAO Corporate Assessment Proposals for Improvement are
incorporated into the document.

DETAILED REPORT ATTACHED? YES

o i GALIA EICH CYNGOrRarleinamdani
oreer Sir Gar www.sirgar.llyw.cymru

Carmarthenshire YOUR counciLdoitonline
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IMPLICATIONS

I confirm that other than those implications which have been agreed with the appropriate Directors / Heads
of Service and are referred to in detail below, there are no other implications associated with this report.

Signed: Aeron Rees - Head of Learner Programmes
Andi Morgan - Head of School Effectiveness
Stefan Smith - Head of Children’s Services

Policy, Crime | Legal Finance ICT Risk Staffing Physical
& Disorder Management | Implications | Assets
and Equalities Issues

YES YES YES NONE NONE NONE NONE

1. Policy, Crime & Disorder and Equalities
e The Annual Report is aligned to our Integrated Community Strategy Outcomes & Goals.

2.Legal

e We had to publish our Well-being Objectives by the 31t March and we incorporated our
Improvement Plan for the year ahead in that publication.

¢ In previous years we combined Annual Reporting and Improvement Planning into a single
document to meet the Local Government Measure requirements. This year we have had to
separate them.

3 Finance
See the Making Better use of Resources theme

CONSULTATIONS

I confirm that the appropriate consultations have taken in place and the outcomes are as detailed below:
Signed: Aeron Rees - Head of Learner Programmes

Andi Morgan - Head of School Effectiveness

Stefan Smith - Head of Children’s Services

1. Local Member(s) — N/A

2. Community / Town Councils — N/A

3. Relevant Partners — N/A

4. Staff Side Representatives and other Organisations - All Departments have been
consulted and have had the opportunity to provide comments on their performance and
progress.

Section 100D Local Government Act, 1972 — Access to Information

List of Background Papers used in the preparation of this report:

THESE ARE DETAILED BELOW:

Title of Document Locations that the papers are available for public
inspection

The Local Government Measure (Wales) 2009 | Welsh Government\Final part 1 guidance

Corporate Strategy 2015 -2020 Corporate Strategy 2015-2020

o i GALIA EICH CYNGOrRarleinamdani
oreer Sir Gar www.sirgar.llyw.cymru

Carmarthenshire Your counciLdoitonline
Tudalen 141

G, ==\ .
ey Cow® www.carmarthenshire.gov.wales


file://ntcarmcc/cfp/Management/Performance%20Management%20&%20Strategic%20Planning/Welsh%20Government/Local%20Government%20Measure%20(Wales)%202009/Part%201%20Local%20Government%20Improvement%20-%202009%20Measure%20Statutory%20Guidance.pdf
http://www.carmarthenshire.gov.wales/media/998105/corporate-strategy.pdf
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Introduction

When we signed up with our partners to the Integrated Community Strategy for Carmarthenshire, the
Council aligned its internal plans to maximize its contribution to the agreement. The vision is for a
Carmarthenshire that enables people to live healthy and fulfilled lives by working together to build strong,
bilingual and sustainable communities.

In September 2015, we renewed our Corporate Strategy which set out the Council’s strategic priorities and
aspirations in support of the vision for Carmarthenshire. This Strategy identified key areas of focus and set
out the key outcome measures by which the Council would judge its success. This document provides the
second annual report on the progress made.

For the last five years the Council has published an Annual Report that details our progress against all of the
outcomes and goals set out in the Integrated Community Strategy. The full Annual Report is a detailed and
lengthy document, however this document provides a summary.

Carmarthenshire County Council’s Corporate Strategy 2015 - 2020
More Information - Annual Report 2016/17

Tudalan
LA A% LAY

1
YOUR counciLdoitonl
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Progress at a Glance

When we published the Corporate Strategy 2015-20 we set out the following outcome measures to judge

our progress:-

Outcome

Making Better Use of
Resources

®
©

T

Building a Better Council

©

Healthier

Learning

Tudalen 146 ]
YOUR counciLdoitonline
www.carmarthenshire.gov.wales

Outcome Measures
e Improved public satisfaction levels with the services
provided by the Council

6 Reduction in organisational ‘running costs’

6 Increased on line activity to address public queries
and transactions

@ Increasing public communication, consultation and
engagement

Improved staff satisfaction levels (liP March 17 Survey)

O O

Reduced staff sickness absence levels

Reduction in referrals to adult and children’s social
services

Increased availability of rented and affordable homes

Increased use of leisure facilities

Improved educational attainment
Improved school attendance rates (primary schools)

Improved school attendance rates (secondary schools)

Reduced number of young people
Not in Education, Employment or Training

Improved condition of schools

Progress

.
"
o

o

Baseline
85%

.

»
i
"

n
o
%
i

15
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Outcome Outcome Measures Progress

Safe ﬁ Appropriate support provided to children, young l‘
people and families as required

ﬂ Reduction in road casualties I'
B Reduction in total recorded crime I'
B Reduction in anti-social behaviour I,
: 1, . ‘
Environment 2. Increased rates of recycling |
(Y -
> 0_’,\ Improved digital access l‘
S : ‘
z £ Improved transport links [
1 ‘
£ JlIncreased use of renewable energy ]
Economy ‘
_Increased employment B

jl } Reduction in working age population in receipt of out l‘

0 I of work benefits
_AIncreased economic activity and productivity I‘

To let the public know how well we are performing this report also includes the National Survey for Wales
results that are available by local authority area breakdown and the Councils results compared to the
national set of measures used by all Councils in Wales. See Appendix A+B

The results, explanations and comparisons are dealt with in detail in the full version of this plan.

? More Information - Annual Report 2017/18 Tudalen 147
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Outcome A: Making Better Use of Resources...

The Council is facing a period of significant and continued budget cuts and it is more important than ever to
ensure that we are making the best use of resources. We will ensure that the organisation is working as
efficiently as possible in order to protect and maintain front line services where possible.

However, it may not be possible for us to continue doing some of the things we have done in the past and
we will work with our communities and stakeholders to find new ways of addressing need where
appropriate.

Our aim is to ‘Deliver Transformational Technology to Improve Council
Service Delivery’ and we have ensured an online transactional service was
implemented as part of the Green Garden Waste Service launched in
March 2017.

Sign up for
GARDEN WASTE

With more of our services being
accessed online we have launched a
new garden waste collection service
and this can be easily applied for
directly on line at :
www.carmarthenshire.gov.wales/Garden-
waste. Those who sign up to the scheme
will be provided with a 240 litre wheeled
bin which will be emptied fortnightly
between April and November.

If you pay in full when you sign up you will
receive a 15% discount and pay £40.80 or you
can pay in instalments by Direct Debit, this

will cost a total of £48. Compost bins are also
available to buy for only £12, including delivery
and can be ordered directly online.

Services Provided Sources of Funding
B Adult Social - £109m / 20% B Specific Grants - £94m / 17%
B Levies-£9m /2% B Revenue Support Grant -
0,
M Central - £20m /4% £192m /36%
B Cultural, Environmental & Planning 3 [\l£06n(;r[3]o/n11?z/t|c Rates
-£62m/11% ?
i - 0
M Education & Children W CouncilTax- £82m /15%
-£208m/39% [ | Housing Rents - £38m / 7%
[ | Highways, Roads & Transport - B Fees, Charges and Other
£32m /6% Income - £75m / 14%
B Housing-£101m/19%

Tudalen 148
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Progress During 2016/17

We made £12.9 Million savings in 2016/17 whilst directing more resources to front line services, despite
the pressures on Council Budgets as a whole. In the Annual Audit Letter dated 19th December 2016, the
Wales Audit office stated that:

‘The Council, in collaboration with partners and despite increasing pressure on budgets, / ;: %
is continuing to improve performance across its priority areas and has complied with the 1/
Local Government Measure 2009’ WALES AUDIT OFFICE

SWYDDFA ARCHWILIO CYMRU

We have established a‘Transform, Innovate and Change’ programme which was established in
response to the severest of financial challenges, set against a backdrop of rising public
expectations, increasing Service demands and ‘getting better at what we do for less. The TIC team
helped support 17 projects and reviews over the course of the last year, some of which were new
projects while others were on-going projects from previous years. The programme aims to
support the delivery of the Council’s Corporate Strategy by ‘Improving its use and management of
resources to deliver more efficient and effective Services!

Expected Outcomes (as identified in Corporate Strategy)

16%

increase of

1.3 million
Visitors to our Website

. >N

on-line oo Sir Gar B
Carmarthenshire

payments o
Nty Cov®™

Wehave Pyblic satisfaction
continued to :
51% of residents feel that the

reduce the
organisational Council provides high quality
‘running costs’ services

National Survey of Wales

*03\\60\ ‘ﬁ
16/17 £12.9M savings %\EGO\?;@@ 8th highest in

O
And - &y Wales
65% of our national measures improved
There has been an overall fall throughout Wales over the last

two years, and our result has fallen from 58% in 2014/15 and
6th place. However, above the Wales average.

} More Information - Annual Report 2017/18 Tudalen 149
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Outcome B: Building a Better Council...

The Council has always worked towards building a better Carmarthenshire and has a proven track record of
delivery. The introduction of the Well-being of Future Generations Act (Wales) 2015 will build on this. The
Act seeks to ensure that we take the needs of future generations into account in everything we do and is
designed to improve the economic, social and environmental well-being of Wales.

Twenty Carmarthenshire County Councillors have stepped down after
almost 300 years of service between them

Twenty former county councillors retired at the election in June 2017 and they were recognised
for their work at an event held in Ffwrnes Theatre the week before polling day.

One was a leader, two were deputy leaders, five were former executive board members and five
were the chairs of the council.

Tudalen 150 ]
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Progress during 2016/17

@ Wales Audit in their Annual Improvement Report for 2016/17 found that we are I ;
‘meeting our statutory requirements in relation to continuous improvement’ WALES AUDIT OFFICE

@ During 16/17 we adapted to the requirements of the Well-being of Future Generations Act
- We published the Council’s Well-being Objectives by the 31st March 2017
- We established a Public Service Board (PSB)that brings together public service’s Carmarthenshire

- On behalf of the PSB we conducted a Well-being Assessment which consulted with 2,500+ residents
@ As part of our Key Improvement Objective Priority for 2016/17 the Council’s Constitutional Review

Working Group (CRWG) reviewed the content on the Council’s website in respect of public questions, to

improve the information provided to the public. The CRWG felt it was clear, that when a matter of

public interest was included on a Scrutiny agenda, the public were fully aware of how to participate
and submit questions for inclusion on the agenda

@ The Councils Welsh Language Strategy was approved

Electoral Services conducted a General Election and the EU referendum

O B

The Department of Communities surveyed their staff, 622 responded (37% of total staff) and 88%
indicated overall job satisfaction

Expected Outcomes (as identified in Corporate Strategy)

Increased public communication, consultationand | Staff sickness has increased from
engagement ' 10.1 days to 10.8 days per year

Consultation has doubled

Main cause of sickness is stress, mental health
and fatigue

Over 26,000 completed survey returns received by
the Council on various consultations undertaken

r &
LT

Improved Staff Satisfaction Levels

859% staff said their job was interesting and

uses my skills and capabilities
- March 17- 1iP survey 403 responses

} More Information - Annual Report 2017/18 Tudalen 151
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Outcome C: People in Carmarthenshire are healthier

Our way of life is changing. People are living longer with a higher quality of life but our care needs are
becoming more complex. The challenge now facing us is to prevent ill-health in the first place.

Helen (not her real name) and her family have recently moved in to one of the first homes
bought by Carmarthenshire County Council under the Affordable Homes Commitment.

She, her partner and her three children, moved to a three-bedroom mid-terraced family home in
Carmarthen Town, a home that she describes as ‘perfect’ for her family’s needs.

“We came from a two-bedroom home in West Carmarthen which wasn't ideal as our daughter had to share
our bedroom. Now, she has a room of her own next door to her brothers.”

“We were shown this home and we loved it - it was perfect for us. We had the keys a week later, we couldn’t
believe how quick it happened.”

“We're settling in well. The house is lovely, and we haven’t had to decorate anything. We're really pleased.”

Increasing the availability of rented and affordable homes to support the needs of local people by
implementing our affordable homes delivery plan was a Key Improvement Objective Priority of the
Council in 2016/17

Over the last year we have been preparing for the implementation of the Social Services and Well-being Act,
raising awareness amongst staff and partners and realigning our services to respond to the new
requirements. The Act has provided us with the opportunity to develop services which promote wellbeing
and independence and build on people’s strengths and abilities which can significantly improve outcomes
for those who use our services.

Tudalen 152 ]
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Progress during 2016/17

Our service transformation over the last year has demonstrated improved performance in key local and
national target areas.

@ Improved unscheduled care performance in relation to Delayed Transfer of Care

@ Reduced commissioning of domiciliary care and support from 1110 to 1020

Reduced admissions to long term residential care from 1000 to 992

Number of adult Assessments completed = 3906 Number of carers Assessments completed = 384

We have developed a new Information Advice & Assistance service

There is also a strong relationship between the quality of housing and ill health. We have invested over
£200m in improving and modernising our tenants homes through the Carmarthenshire Homes
Standard

We have also focused on improving the numbers of affordable homes for rent and to buy across the
county as well as increasing the number of empty properties that have been brought back into use. We
have developed an Affordable Housing Delivery Plan 2016-21 after extensive consultation with the
public

@ (CBA Associates were commissioned in October 2016 to carry out the rural housing needs surveys over
the next few years. The commission was the result of a formal tendering process

Outcomes (as identified in Corporate Strategy)

The expected Outcomeisa | Increase use of leisure
reduction in referrals to adult + facilities
and children’s social services

¥249% © @ Additional "I'?I"
Il\l*\ . Affordable homes
Increase ™~

1.5M
% o
0.3% i attendances at
Increase  Leisure Facilities

*Both Adult and Children’s Social Services have seen an increase in referrals this year, this is due to an
increase in awareness raising across agencies including training in schools, together with the publicity
following implementation of Social Services and Well-being (Wales) Act

} More Information - Annual Report 2017/18 Tudalen 153
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Outcome: People in Carmarthenshire fulfil their
learning potential...

We all want our children and young people to have the best possible start in life by supporting them to gain
the skills and knowledge they need to lead happy, healthy, fulfilling lives. We want to improve outcomes for
all ages through lifelong learning.

PUPILS CELEBRATE THE COUNTY'’S BEST EVER GCSE RESULTS

The overall performance of students achieving the headline Level 2 Inclusive indicator, which requires
at least five GSCE passes at grade A* to C, including mathematics and either English or Welsh First
Language, passed the 65% mark for the very first time (65.1%). When we consider that performance
against this indicator in 2012 was 51% it is obvious that outcomes for learners have been
transformed. This is Carmarthenshire’s best ever result and the fifth year in succession that results
have improved whilst it is also the third consecutive year in which Carmarthenshire’s learners have
achieved their best ever results at GCSE. We also closed the gap in attainment for pupils entitled to
free school meals from 31.6% to 41.5%.

At‘A’ Level ourtraditionally strong performance has been sustained. It has been particularly pleasing to
see the number and proportion of students gaining the highest grades of A* and A to E increase
significantly this year to 99.5% from 98.1% the previous year, which is the best result in Wales.

Tudalen 154 ]
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Progress During 2016/17

During 2015/16 academic year 89% of Key Stage 2 pupils and 86.3% of Key Stage 3 pupils achieved
the Core subject indicator which represents the Local Authority's best result to date and continues our

ongoing upward trend

Our Modernising Education Programme continued apace, with major school development projects
completed at Ysgol Bro Dinefwr, Ysgol Maes y Gwendraeth, Ysgol Carreg Hirfaen, and Bryngwyn School,

with thousands of children benefiting

A Vulnerability Assessment Profile, which ensures early identification of all young people who may
become NEET, is now being used in all secondary school settings to identify young people who can
benefit from targeted support via the Cynnydd European Social Fund project and approximately 100

young people have received support.

The Regional Learning & Skills Partnership (RLSP) have launched the Regional Employment & Skills
Plan where we aim to transform future economic success through the delivery of key transformational
projects, including the City Deal - through improving educational attainment and increasing skills in

line with the projects

Expected Outcomes (as identified in Corporate Strategy)

Q651%

of pupils e
achleved 5 GCSE at grade A* to C

including Welsh first language or English and
Mathematics
Improved from 61.1% previous year

2.1 0/0 year 11 pupils &

2.00/0 year 13 pupils (

Not in Education, Employment ( =—=

or Training (NEET) ﬁ

(Previous year Yr 11 -3.5% Yr 13 -2.8%)

? More Information - Annual Report 2017/18

94.8%

Attendance at Primary Schools
(declined from 95.2% previously)

94.5%

Attendance at Secondary Schools
(improved from 94.2% previously)

57%

of schools building condition is

graded lgOOd' or
‘satisfactory’

Improved from 56% previous
year
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Outcome: People who live, work and visit
Carmarthenshire are safe and feel safer...

Carmarthenshire remains one of the safest areas in the UK. However, we must not become complacent and
we need to continue to work together with partners to address problems identified by local communities.

Llanelli Scarlets backing the Council-led campaign to tackle drink driving
over Christmas!

Hooker Ken Owens and outside half Rhys Patchell joined Council Leader Clir Emlyn Dole to launch the
seasonal campaign at Parc y Scarlets

The road safety unit is focusing on raising awareness of the consequences of drink-driving
using sporting analogies such as ‘Give Drink-Driving the Red Card; ‘Kick Drink-Driving into
Touch,, ‘Blow the Whistle on Drink-Driving.

Pa rtnership working continues to be one of the most effective ways of addressing key areas of
community safety, including substance misuse, counter-terrorism, anti-social behaviour and crime.

Tudalen 156 ]
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Progress during 2016/17

ﬁ “We found a local authority committed to supporting children and families to stay together whenever it
was safe to do so. Their approach to delivering family support services underpinned this commitment”

ﬂ Anti-social behaviour (ASB) has increased slightly over the year. Because of the complexities and
large number of variables in society that contribute to ASB, it is difficult to give a reason as to why this
might be. However, anti-social behaviour in Carmarthenshire, as the rest of Dyfed-Powys, very much
follows a seasonal pattern. The Council, Police and other partners work very closely in dealing with
reported ASB in order to tackle concerns effectivel

ﬁ The number killed and seriously injured on roads in Carmarthenshire during 2016/17 was 102, this is
the same number as in 2015/16. We along with the Welsh Government are committed to improving
road safety and reducing the number of people killed and seriously injured on our roads. We are
working to improve road safety to deliver the targets set out in the Wales Government Road Safety
Framework

ﬂ The ‘Signs of Safety’ practice has been implemented since June 2016, and we have seen a significant
decline in the number of children on the child protection register (still living with their family with
a safeguarding plan in place). The approach has simplified and enhanced the direct work undertaken,
so that families are clearer on what is happening. Feedback has been positive as families find it more
engaging and participative and focus is on the family plans and involvement of the child at the centre
of the concern

ﬁ There were 629 alcohol related violence incidents in Carmarthenshire last year (just one less
incident than the previous year). Partnership working continues to tackle the problem

Road casualties per annum

Mid and West Wales
Safeguarding Board’s new a 1 02

website was launched 14th

November 2016 killed and seriously injured during 2016/17

The same number asin 2015/16

5.70/0 Incidents

increase in up

recorded crime 2015/16 2016/17 ANTI-SOCIAL 15.2%
=8,1 60 = 8,624 BEHAVIOUR

More Information - Annual Report 2017/18
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Outcome: Carmarthenshire’s communities and
environment are sustainable

Carmarthenshire is known for its diverse communities and wonderful natural environment and we want to
ensure that we develop sustainably so that everyone in the county is able to enjoy a better quality of life
now and for generations to come.

Cycle Path Network

Ambitious plans to provide a cycle path between Carmarthen and Llandeilo have stepped up a gear
thanks to a £581k grant.

The grant will go towards the early design stages of the
scheme, which will help to make Carmarthenshire the cycling capital of Wales.

The project — which will cost in the region of £5 to £7million - is predicted to generate between £860,000
and £2million in the local economy every year.

It will also give people a sustainable and healthy travel option, linking with villages between the two
main towns.

Tudalen 158 ]
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Progress during 2016/17

0_’:\ The Capital investment in highways has delivered 38 highway schemes

V47

e
-

> In2016/17 all planned cycleway schemes have been successfully completed, seeing the completion of

the Llangennech to Dafen cycle paths, with additional funding allocated by the Welsh Government
allowing an extension along Llethri Road towards Swiss Valley. Towy Valley Path has seen completion of

a Tkm section in Abergwiliin 2016/17

(Y , : .
0_’,\ We have continued to surpass our target of 79% for concessionary travel pass to achieve 81.4%

0_’:\ The percentage of principal (A) roads, non-principal (B) roads and non-principal (C) roads that are in
overall poor condition have improved from 10.7% in 2015/16 to0 9.2% in 2016/17

t_’,\ Minor C class roads in poor condition have improved from 13.7% the previous year to 11.6% this year

0_’:\ We have supported 213 residents by giving them digital inclusion skills which is allowing them to

return to, or enter into employment or training and as recently published in the National Survey for
Wales, in the last 2 years household Internet access in Carmarthenshire has improved from 76% to 83%

- (placed 15th in Wales)

0_’:\ The Council continues to invest in solar photovoltaic (PV) systems on its non-domestic buildings, and
has more than doubled capacity through adding a further 633 Kilowatt Peak (kWp) in 2016/17

&% Built 5.5Km of cycle ways in 2016/17

Expected Outcomes (as identified in Corporate Strategy)

Increased rates of recycling

66.26%

(63.52% the previous year)

Improved transport links

Resurfaced

11 kilometres
of highway

} More Information - Annual Report 2017/18

- Improved digital access
- 7% increase in household internet access

- and we have supported

213+

residents with digital skills

Use of renewable
energy has more

than doubled

from 280,700 kWh to
670,400 kWh
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Outcome: Carmarthenshire has a stronger and more
prosperous economy..

Providing secure well paid jobs and training opportunities for local people is central to everything we are
seeking to achieve. In the past, too many young people have been forced to leave Carmarthenshire to get
jobs. Working across all sectors — public, voluntary and private — we want to increase prosperity for everyone
in the county.

Swansea Bay City Deal

One of the most significant events in the modern history of our W\ BARGEN DDINESIC

Council occurred in March for the signing of a City Deal for the '- Bae Abertawe

Swansea Bay City Region. ~-2/J Swansea Bay
W=~ (ITY DEAL

It is a deal that gives our citizens a reason to believe in a brighter,
more prosperous future, our youngsters a reason to come home from their studies knowing there will be
opportunities and quality jobs and our businesses the confidence to invest in a region that is
regenerating inwardly and looking out to a global market with new ideas and innovation across so many
sectors.

There are three specific projects for Carmarthenshire - a Wellness and Life Science Village in
Llanelli; a creative industry project at Yr Egin in Carmarthen; and a skills and talent initiative which
will support skills development for all 11 projects.

Prime Minister Theresa May, Wales' First Minister Carwyn Jones, the Secretary of State for Wales Alan
Cairns and the Leaders of Carmarthenshire, Swansea, Neath Port Talbot and Pembrokeshire County
Councils met at the Liberty Stadium for the signing of the City Deal

WHAT THE CITY DEAL MEANS...

£1.3bn £241m £360m

over 15 years Welsh and UK Local authority
Government borrowings
Total value

£673m Nearly £1.8bn

Private Sector 1 0 ,000 Gross Value Added

Support boost

New jobs created

Tudalen 160 ]
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Progress during 2016/17

_2 Through support from our Business Account Management function together with funding options, we
were able to create 253.5 jobs, safeguard 192.5 jobs, accommodate 28 jobs, place 1,598 into
volunteering, 344 into jobs and 3,127 into training

/Supported the creation of 33 new enterprises and secured over £23.5M in investment/funding

_"We launched two development fund schemes during the summer —

1) the £2M Carmarthenshire Rural Enterprise Fund Scheme had several formal offers of grant totalling
over £475k and construction commenced on a number of those projects, with full commitment on a
further 23.

2) the £3M Transformation Commercial Property Development Fund Scheme had six applicants invited
to proceed to detailed application stage

_2We have developed a Tackling Poverty Policy statement and Advisory Panel to oversee the Tackling
Poverty Action Plan, which outlines our overarching approach to tackling poverty through key tackling
poverty programmes and initiatives

_2We have been working with rural communities through our LEADER programme to identify innovative
ways to address rural poverty and a number of projects have been approved

Expected Outcomes (as identified in Corporate Strategy)

Employment Up by nearly 5%

(increased from 69.1% to 74%)

Out of work benefits have reduced to 11.4%

of working age population (down from 11.8% in 2015)

Gross WEEkly pay up by 6.2% (from £461.8 0 £495.5)
9% increase on people achieving NVQ level 4+

(increased from 34,200 to 37,600 people)

More Information - Annual Report 2017/18
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You Said, We Did...

We have provided some examples of the positive changes
we have made after hearing from citizen feedback in our
‘You Said.....We Did.... Campaign

You said...

You wanted us to provide
more Welsh speaking
registered childminders
within the County.

Building a Better Council

Learning You wanted us to raise the
performance of more
disadvantaged learners (e-FSM)

(FSM - Free School Meals)

You wanted more employment
support, relevant training and
jobs.

Economy

=\

Tudalen 162 ]
YOUR couNnciLdoitonline

v

We did...

We have increased the number of
Welsh speaking registered
childminders from 29 to 55 and
increased the number of Welsh
medium childcare places available
within the county from 160 places to
295 places. We will continue to
recruit, support and train new Welsh
speaking childminders in targeted
areas of current unmet need.

We have worked in close partnership
with our schools to achieve the
highest outcomes for eFSM learners
at the Level 2+ (41.5%)

We have successfully attracted
funding from the Welsh European
Funding Office to re-establish the
Workways+ Project. The project will
engage with 766 participants up until
November 2018, with the aim of
supporting 22% into employment.

www.carmarthenshire.gov.wales
Page 20 of 32
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APPENDIX A

attributable to the Councils performance.

performance and our rank position.

The following are results of the 2016/17 National Survey for Wales available at local authority level, but not all of these are

Where the same question was asked in the previous survey (2014/15), the table below shows whether we have improved our

Tju|
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Has our result improved from d t th| 4 qth| 4 oth| 4 9th| 4 oth| 4 eth| 4 ath[ 4 oth| 4 ath] 4 4th| 4 Ath| qth | oth | oth [ ~th | cth | ,th d d t
Chuestions asked in the 2016/17 2014115 to 2016/17 22" 21%(|20™|19™|18™|17"|16 "|15"|14"|13"|12"[11"[10"| 9" (8" |7 |6 |5  |4" |37 |2™ | 1°
ational Survey for Wales and | 2014/15 |2016/17 | Improved A
available at Local Authority level | ssvey | sumey v ¢ .E Arrows start from our 2014/15 position| @ @ to our 2016/17 position [
Whether agree council provides high
. . 21 61
quality services 58 51 v
Whether agree council lets people N7
v . 16 48
know how it is performing 42 35
Whether agree council does all it can
- 19 —. 53
to improve the area 37 36 v
Whether feel can influence v
o . 9 24
decisions affecting the area 21 17
Whether contacted councillor in the
10 24
last year 15 16 0 ®
Of those that had contacted their councillor -
Whether understand what councillor| g3 48 v 40 O 77
does
Of those that had contacted their councillor -
Whether councillor works closely 59 44 v 37 — 72
with local community
Satisfaction with child's primary notavailable| Q3 [Not applicable| 81 99
school
Satisfaction with education system
(All aspects of the education system) (Score 1-10 | 6.6 6.0 * 5.7 6.5
worst - best)
People feeling safe (athomg,walking inthe | @ iable 79 [Not applicable| 57 . 91
local area, and travelling)
Have a sense of community notavailable| 48 |Not applicable| 37 . 67
Belonging to local area 84 | 70 63 . ® 82
People in area from different
62 o 87
backgrounds get on 87 68 .
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Questions asked in the 2016/17

Has our result improved from
2014/15 to 2016/17

National Survey for Wales and | 2014/15 |2016/17 | Improved A
i i dstill €> . ang
ETENDIE et (Lol Auineifily [RHE] | ST )| ST B S Arrows start from our 2014/15 position| @ @ to our 2016/17 position [
People in area treat each other with
87
respect 83 72 i ¢
Household in material deprivation 17 15 .—0 11
Keeping up with all bills and
commitments without any difficulties |notavailalel 57 Not applicable 76
(non pensioner)
Keeping up with all bills and
commitments without any difficulties |notavailale| 75 Not applicable 91
(pensioner)
Whether household has internet access 76 83 .—. 89
PartICIpatln_g In any ?CtIVIty not available 55 Not applicable] 39 60
excluding walking
Participating in an_y_lndoor game or notavailable | 38 |Not applicable| 25 47
activity
Participating in anY (-)UtdOOI' game or notavailable | 3() [Not applicable] 19 33
activity
Participating in any outdoor pursuit | notavaiable | 54 |Not applicable| 25 . 54
Participating in any sport notavailable | @@  |Not applicable| 45 . 70
Agree there's a good Social Care
Service available in the area 53 56 68
(elderly, children, disabled and carers)
Yes can speak Welsh notavailable | 4  |Not applicable . 75
—
C
o
D
D
-]
|_\
(©))
6]
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APPENDIX B

The table below shows the following information on measures that all 22 councils in Wales have to collect:-
* Our 2016/17 result and whether it has improved on our 2015/16 result
* Our quartile (star rating) compared to other Council’s in Wales
* Our Rank position for 2016/17 compared to our Rank position for 2015/16

Has our result improved How good is our
from 2015/16 to 2016/17 2016/17 result?

991 us|epnlL

22m.‘l 21st 2oth 19th 18th 17th 16th 15th 14th 13th 12th 11th 1°th 9th 8th 7th Gth sth 4th 3rd znd 15(

The measures published by all * = Bottom (Wors)

councils in Wales Our | Improved A | o itom to Middle
2016/17 | Standstill €=> % ok 3k = Middle to top

result Declined W * %% %= Top (Best)

e Arrows start from our 2015/16 position to our 2016/17 position .

Building a Better Council

1| Number days lost due to sickness absence. | 19.g * % . o
(CHR/002)

People in Carmarthenshire are healthier

2 Visits to Sport & Lglsure facilities per 1000 8,289 o ® .
population (LcS/002b)
% Food premises broadly compliant with
* Kk k [
3 standards (pPn/009) 97.50
4 Days taken to deliver a Disabled Facilities 167 D ®
Grant (psri002)
5 Delayed transfer of Care (scano01) 2.30 To follow
5 , ,
6 %o new afford?ble hgusmg units/all new 34 A ®
housing units (PLA/06b)
v oo .
7 % Private sector (jwelllngs returned to 6.53 - 2 .
occupation (psr/004)

People in Carmarthenshire fulfil their learning potential
% Pupils achieving Key Stage2 Teacher
Assessment (Ebu/003)

89.0 * k%

% Pupils achieving Key Stage3 Teacher
Assessment (Epur004)

*

* %k K H
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86.3

Average point score in external qualifications
10 (EDUIO11) 596.0#

11| % Achieved the Level 2 threshold (ebuo17) | 65.1#

Number of visits to Public Libraries per 1,000
population (LcL/001b)

12 7,646
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The measures published by all

Has our

from 2015/16 to 2016/17

result improved

How good is our
2016/17 result?

215t zoth

zznd

* = Bottom (Worst)

councils in Wales 20‘1’:’17 s'm'zm‘_’lfd(_"_) * % = Bottom to Middle
/17 | Standsti * % = Middle to top
result | Declined W | %= Top (Best) c—eo Arrows start from our 2015/16 po
% Pupils leaving with no qualification Epuwoz) | 0.2 * * .—
% Pupils in care leaving with no qualfication | ¢ g €> % & K
(EDU/002ii) :
% Pupil attendance in primary schools 94.8 J o .
(EDU/016a) )
% Pupil attendance in secondary schools 94.5 *kk
(EDU016b) :
% Of statements submitted < 26 weeks incl 43.9 R ._.
exceptions (Epbuo15a) )
% Of statements submitted < 26 weeks excl 21.4 ¥ N
exceptions (Ebuo15b) )
% achieving Welsh (first language) Key Stage 42.2 ¥ -
3 (EDU/006i) )
People who live, work and visit Carmarthenshire are safe and feel safer
% Looked-after children changing school To follow
(SCC/002)
% Children in care with 3 or more placements 11,17 | motcomperatle it To follow
in the year (scc/004) ) previous year
Carmarthenshire’s communities and environment are sustainable
% Change in average Display Energy 0.3 % PY
Certificate score (CAM/037) )
% Highways inspected for high/acceptable 98.6 - . |
standard (s7s/05b) )
% Municipal wastes sent to landfill wmto040) | 4.73 * Kk . o
5 —
% Municipal waste reused, recycled or | - 2 - ._.
composted (wmT/009b)
5 — - :
% Reported fly tipping cleared in 5 working 85.92 x
—] days (575/006)
W ,
c@\dults aged 60+ with a concessionary travel 81.4 o l_.
Q pass (THs/007)
D o i
5 % (A) (B) & (C) roads that are in poor 9.2 N o l

condition (THs/012)

[ .Y

#DMeasures 10 & 11 - Our results are the same as the Welsh Government publication which is based on school Year 11 cohort and includes children educated other than at school (EOTAS) which is not truly

coslparable with the previous year. This differs to the Local Government Data Unit publication of data on 13th September 2017 based on the ‘pupils aged 15 at the start of the school year’ cohort and excludes
children educated other than at school (EOTAS) or Independent schools which can be compared with the previous year but still shows an improved results for Carmarthenshire with 590.6 and 64.5% respectively.
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[ .
Performance measures that are measured by all Councils in Wales for 2016/17
How well How well are we doing?
have we
done? See explanation of performance All Wales Comparative Info.
2015/16 2016/17
Did Howwe Improvement
Definition / Measure Reference : Target Met prid we Welsh Best Welsh compare in P
Our Result Target |Final Result improve . . Wal Plan Theme
©or® Quatrtile Median ales
AorV * g FxEK
10.1days | 9.6days | 10.8 days ® v 9.7 days | 10.4 days K

The number of sickness days lost during 2016/17 of 10.8 days is off target and has increase by 0.7 days on
last year. There continues to be an increase in sickness due to stress, mental health and fatigue which equates
to over a quarter of the total sick days (26%). The second highest cause of sickness is Musculo-skeletal
problems which has also increased from 15% to 18%.

Human Resources are working with the Heads of Service to develop plans for improvement, this includes on-
going attendance management briefing sessions at Departmental Management Team meetings. We also
attend the Primary and Secondary Head Teacher meetings to discuss sickness performance and the support
available.

The in-house support for stress is being highlighted and managers are encouraged to undertake individual

CHR/002 The number of working days/
shifts per full time equivalent (FTE) local

Building a Better

authority employee lost due to sickness assessments if there’s a cause for concern, this covers bereavement, anxiety depressions and other mental Council
absence. health conditions and includes home and work related stress absence.

A new framework for attendance management has been developed with a the new Attendance Forum chaired

by the People Management Executive Board Member, using the data to select the Head of Service to attend. It

is also hoped that departmental targets will be introduced.

Due to various departmental structural changes it is difficult to compare these year on year but the three

highest average number of sickness days within service areas during 2016/17 are Environment Department -

Waste & Environment services at 20.6 days, Communities Department - Regional Complex Needs and

Transition Service at 18.8 days and Chief Executives — Information Technology at 17.5 days. Some of these

figures include long term sickness cases of which are being managed through the process.
LCS/002 The number of visits to local 6905 | 7251 | 8289 | © | A | o056 8,374 *k
authority sport and leisure centres during |A significant and pleasing improvement on previous year and target have occurred this year. This is attributable People in
the year where the visitor will be to a net increase of circa 55,000 attendances we directly 'manage’, plus an additional 220,000 attendances Carmarthenshire are
participating in physical activity, per 1,000|now collected due to enhanced data collection methods. Given the disruption periods at Llanelli, Carmarthen Healthier
population and Ammanford (due to gym refurbishments) this is an excellent result.
PPN/009 The percentage of food People in
establishments which are ‘broadly 94.98% 93.00% 97.50% © A 96.52% 95.04% *kkk Carmarthenshire are
compliant' with food hygiene standards Healthier
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2015/16 2016/17
Did How we Improvement
Definition / Measure Reference . Target Met ) 'dwe Welsh Best Welsh compare in P
Our Result Target |Final Result ©o® improve Quartile Median Wales Plan Theme
or AorVv * o FREE
PSR/002 The average number of People in
4 |calendar days taken to deliver a Disabled| 232 days | 220 days | 167 days © A 190 days | 235 days *hkk Carmarthenshire are
Facilities Grant Healthier
New 2.40 2.30 © New to follow | to follow
measure measure

SCA/001 The rate of delayed transfers of
5 |care for social care reasons per 1,000
population aged 75 or over

People in
Carmarthenshire are
Healthier

This result is different to the old Delayed Transfer of Care measure for 2015/16 (SCA/001) as the new Social
Care Act guidance states that the numerator should only include adults aged 75+ (now mirrors the
Denominator - population aged 75+). The rate of 2.30 equates to 45 patients (aged 75+) were kept in hospital
while waiting for social care during 2016/17.

8% 30% 34% © A

The numerator is data from the affordable Housing data collection return for the year ending 31 March 2016.
The denominator is data from the Newbuild data collection return for the year ending 31 March 2016 which
does not only cover data from Local Authority Building Control (LABC) but also National House-Building
Council (NHBC) and other Authorised Inspectors.

There has been a large increase in the number of affordable housing units provided during 15/16 and a
reduction in the total number of units provided during that year and therefore shows a substantial percentage
increase on the previous year. This result does differ from the Councils other Affordable Housing return as this
result does not include the affordable homes provided through social lettings.

**

50% 38%

PLA/006b The number of additional

6 affordable housing units provided during
the year as a percentage of all additional

housing units provided during the year.

People in
Carmarthenshire are
Healthier

PSR/004 % of private sector dwellings
that had been vacant for more than 6 People in
7 |months at 1 April that were returned to 5.73% 6.00% 6.53% © A 11.77% 6.41% *xk Carmarthenshire are
occupation during the year through direct Healthier
action by the local authority.
EDU/003 % of pupils assessed at the 88.2% 88.7% 89.0% © A 89.9% 88.9% *k* Seatlto
; eople in
8 enq (;f .Ke)é ita?he 2| n ISCht%OIS_t The result continues to improve year on year and it the Authority's best result to date.The School Improvement Carmarthenshire
me;:_n a_lneth yC € cg:ab_aut Iogly, t Team will continue to support and challenge all schools with regard to increased outcomes at the end of the fulfil their learning
gct 1eving q E _IE)re hu ch S O;’ as Key Stage 2. National arrangements to support accuracy of Teacher Assessment have been implemented and potential
E" etermined by Teacher Assessmen will continue to support work in our schools.
g- EDU/004 % of pupils assessed at the 85.1% 85.6% 86.3% © A 88.2% 86.5% *k beonle
; eople in
@ e”q of ,Kei; itaghe 3; In ISCh%OIS_ The result continues to improve year on year and it the Authority's best result to date.The School Improvement | carmarthenshire
me;:_nta_me A y the ocab_aUt O?y, Team will continue to support and challenge all schools with regard to increased outcomes at the end of the fulfil their learning
= ZC Ieving g E Core Shu ject Indicator, as Key Stage 3. National arrangements to support accuracy of Teacher Assessment have been implemented and potential
8 etermined by Teacher Assessment will continue to support work in our schools.

Page 27 of 32



04T usfepnit

1

o

11

12

13

14

APPENDIX C

| 2015/16 2016/17
N Did we Improvement
Target Met Y h
Definition / Measure Reference Our Result Target Final Result g improve \/ﬁls Plan Theme
@ or ® A or v
| 580.3 581.0 596.0 © A 555.6 534.5 Fkkk
EDU/011 The average point score for This result continues to improve and it the best ever result for the Authority and the best in Wales. This is due People in

pupils aged 15 at the preceding 31
August, in schools maintained by the

to an increase in rigour of tracking and challege from the Local Authority and ERW Consortium (Education
through Regional Working).

Carmarthenshire
fulfil their learning

local authority The School Improvement team will continue to challenge and support schools' and monitor performance potential
throughout the academic year in order to meet pupil, school and Local Authority targets.
61.1% 61.6% 65.1% © A 65.0% 60.1% *hkk
EDU/017 % of pupils aged 15 achieving 5] This result continues to improved year on year with strong improvement during 2015/16 academic year. People in

GCSEs at grades A*-C, or equivalent,
including English or Welsh first language

Challenge, support and intervention strategies implemented by the School Improvement Team working in
partnership with senior leaders in schools (including targeting specific departmental performance) have

Carmarthenshire
fulfil their learning

and Maths contributed greatly to this success. The School Improvement team will continue to challenge and support potential
schools' and monitor performance throughout the academic year in order to meet pupil, school and Local
Authority targets.
7,203 7,274 7,646 © A 5,828 4,835 *kkk _
People in

LCL/001b The number of people using
Public Library Services during the year
per 1,000 population

Due to increased school and young person engagement steady improvements have been made in the use of
online digital resources provided by the library service.

Carmarthenshire
fulfil their learning

Constant promotion and marketing of the corporate website and a continued investment in digital online potential
services aims to improve these figures further in future years.
0.0% 0.0% 0.2% ® v 0.0% 0.1% *k
EDU/002i % of All pupils (including those
in local authority care) in any local This measure is off target and has declined compared to the previous year. Three Carmarthenshire pupils left :
compulsory education without a qualification. All pupils were targeted for additional interventions via the People in

authority maintained school, aged 15 as
at the preceding 31 August who leave
compulsory education, training or work

Vulnerability Assessment Profile and received additional support from their School, Educational Welfare and
Childcare teams. However, due to case sensitive situations, the three pupils did not achieve a pass in an

Carmarthenshire
fulfil their learning

based learning without an approved externally recognised qualification. All three young people are currently being supported by the Youth Support potential
external qualification. Service. The aim is to always ensure that pupils leave full time education with appropriate qualifications. This is

achieved by targeting those pupils at risk and providing targeted appropriate intervention.
EDU/002ii % of pupils in local authority
care, in any local authority maintained At People in
school, aged 15 as at the preceding 31 0 o o , o o dkkk Carmarthenshire
August who leave compulsory education, 0.0% 0.0% 0.0% © m?;'srﬂlltjm 0.0% 0.0% fulfil their learning

training or work based learning without
an approved external qualification.

potential
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[ 4]
N

D
rFage




APPENDIX C

2015/16 2016/17
Did Howwe Improvement
Definition / Measure Reference . Target Met ) 'awe Welsh Best Welsh compare in P
Our Result Target |Final Result ©o® improve Quartile Median Wales Plan Theme
or AorVv * g *xkk
95.2% 95.4% 94.8% ® v 95.3% 94.9% **k
Despite continued improvement in previous years there has been a slight decline in pupil attendance in primary People in
EDU/016a % of pupil attendance in schools during 2015/16 academic year. The All Wales comparative data shows that we have moved down Carmarthenshire
15 primary schools from 5th place to 13th place. fulfil their learning
Analysis shows that we had a 0.1% increase in absence was due to pupil illness and a 0.3% increase in potential
agreed family holiday. Continued improvements will be sought through increased support and challenge of
schools. We will particularly consult with Headteachers to consider how to improve the two highlighted area's.
94.2% 94.4% 94.5% © A 94.5% 94.3% Tk
The pupil attendance at secondary schools continued to improve during 2015/16 academic year and the _
. ) i comparative ranking shows us in 8th place which is an improvement on last year (9th) and above the Welsh Peoplein
16 EDU/016b % of pupil attendance in average of 94.2%. Our expected ranking, based on the % of Eligible Free School Meal pupils per Local fCI?:Thar_thlensh!re
secondary schools Authority is 11th, which we have exceed by 3 places with this result. dil poigngglmmg
Restructuring of the Education Welfare Service has improved engagement from Headteachers coupled with
more accurate and regular data monitoring and sharing which has assisted in improving attendance. We aim to
maintain this high level of attendance through continued challenge and support for schools.
348% | 400% | 9% | © | a 99.1% | 84.5% *
_ Results again reflect the difficulties experienced by Health. The Hywel Dda Health Board have had continuing People in
EDU/015a % of final statements of problems with retaining paediatricians and administrative staff, leading to delays in receiving medical Carmartlienshire
17 special educational need issued within 26 assessments and further delays in typing of reports after medicals are completed. Health report having other fulfil their leaming
weeks including exceptions priorities on their resources. potential
Following a restructuring within the Local Health Board it is our intention to meet with the new managers in
order to address our concerns. Internally we will continue with a range of measures to address this matter.
80.0% | 900%n | 7246 | ® | ¥ 100.0% | 100.0% *
All cases that missed the target were cases that presented with complex social and economic
_ dynamics/issues. They were also predominantly cases where there were challenges in resolving the People in
EDU/015b % of final statements of appropriate provision for the child. Carmartrizenshire
]_gﬂspecial education need issued within 26 | The Education and Child Psychologist Service kept the Additional Learning Needs Service informed of the fulfil their learning
& |weeks excluding exceptions challenges of some of these cases and it was agreed that the quality of the process was more important than potential
Q| reaching the target so that the best outcome for the child was achieved.
9] We are also receiving an influx of requests for statutory assessments from parents, which is resulting in
S increased work in terms of statutory and dispute resolution processes.
H
\l
|_\
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—| 2015/16 2016/17
CC)_ Did Howwe Improvement
<)) Definition / Measure Reference . Target Met ) 'awe Welsh Best Welsh compare in P
o Our Result Target |Final Result ©o® improve Quartile Median Wales Plan Theme
3 or A or v * tO *kkk
|:IIEDU/OOGii % of pupils assessed, in 43.2% 43.7% 42.2% ® v 19.4% 12.9% *AxX
S . People in
N schools maintained by the local authority, |pespite a continued improvement over the last few years there has been a slight decline during 2015/16 Carmarﬁ]enshire
19 receiving a Teacher Assessment in academic year. The Local Authority and School Improvement Team continue to work proactively with schools, | fulfil their learning
Welsh (first language) at the end of Key |governors and parents to enhance progression along the Welsh continuum. Our ongoing Modernising potential
Stage 3 Education Programme (MEP) activity supports this measure effectively.
SCC/002 % of children looked after at 31
March who have experienced one or _
more change of school, during a period P\?VZ?Leavr‘:E?/:;\i'f'
20 Jor periods of being Iogked after, which 3.9% 5.0% 3.4% © A to follow | to follow Carmarthenshire are
were not due to_ transitional A
arrangements, in the 12 months to 31
March
New New :
21 |sccio04 % of children looked after on T 13.5% 0.11 © measure | ©follow | tofollow P\?Vg‘:ll(ea"xz(i/i"s‘i’f'
31 March who have had three or more L . . . . g
placemeng durin; the year The definition for this measure has changed from 2016/17 to include any episodes of respite care for a Carmarthenshire are
' continuous period of more than 24 hours and therefore cannot be compared to previous years. safe and feel safer
7.2% 1.1% -0.3% ® v 4.1% 3.1% K
This result is reported retrospectively by all authorities in Wales due to delay in availability of energy
CAM/037 The percentage change in the Jconsumption data from utility companies. Therefore this is the % change in the DEC score between 2014/15 Carmarthenshire's
oo |average Display Energy Certificate (DEC) and 2015/16. communities and
score within local authority public Whilst there is a small negative % change (increase) in the DEC scoring between 14/15 and 15/16, the environment are
buildings over 1,000 square metres. 2014/15 % change result was classified as ‘outstanding’ at 7.2%; consequently, a difference in the year on year sustainable
result was inevitable.
The result is attributable to individual buildings not performing as well as in the preceding year — principally 3
Spilman Street, Carmarthen and the Municipal Offices, Llandeilo.
STS/005b The percentage of highways Carr;‘nrﬁrt:%nshir'%s
23 |and relevant land inspected of a high or 98.9% 92.0% 98.6% © v 98.6% 96.0% *okk Srvironment are
acceptable standard of cleanliness s Rl
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STS/006 The percentage of reported fly
tipping incidents cleared within 5 working
days

2015/16 2016/17
H
initi Did we ow We.
Definition / Measure Reference : Target Met . Welsh Best Welsh compare in
Our Result Target |Final Result improve ; .
©o® Quartile Median Wales
AorVv * o FREE
0 -
WMT/OQ4b % of municipal wastes sent 5 2506 10.00% 4.73% © A 2 370 4.54% *%x
to landfill
WMT/009b % of municipal waste
collected by local authorities and
prepared for reuse and/or recycled, 63.52% 62.00% | 66.23% © A 65.72% | 64.89% *kkk
including source segregated biowastes
that are composted or treated biologically
in another way
87.24% 98.63% 85.92% ® v 98.22% 96.85% *

Difficulties have been experienced with this particular aspect of our cleansing service due to the temporary
need to reallocate staff across to cover vacant posts in the refuse and grass collection services. The
reallocation allows refuse collection to continue effectively, to meet prioritised demands. However, the impact
of this situation has been a delay in responding to some fly-tipping incidents within the specified timescale
during this period. The service is currently undertaking a cleansing review to improve operational efficiency

and service provision. This measure therefore continuies to be in the bottom quartile for 2016/17.

THS/007 The percentage of adults aged
60+ who hold a concessionary travel
pass

80.6%

79.0%

81.4%

©

A

92.4%

85.5%

**

THS/012 The percentage of principal (A)
roads, non-principal (B) roads and non-
principal (C) roads that are in overall poor
condition

10.7%

9.5%

9.2%

©

A

5.3%

6.7%

*

The Local Government Borrowing Initiative (LGBI) funding (2012-2015) and the targeted investment of Capital
funding in recent years can be seen to make a direct impact on improving the combined overall condition of our

A, B, and C classes of road network. The figure of 9.2% shows an improvement from 10.7% last year and is

significantly below the peak in 2012/13 at 17.2%, showing a reversal of the general trend i.e. a decrease in the

overall proportion of the network that is classed as being in poor condition. Following the cessation of LGBI,

reductions in revenue and low levels of Capital highway infrastructure investment, Carmarthenshire is likely to

remain in the bottom quartile without significant additional financial investment in the highway Asset.
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For further information contact:

m| Regeneration and Policy,
— Chief Executive’s Department
County Hall

Carmarthen
Carmarthenshire

SA31 1JP

ﬁ Tel: 01267 224486

Email: performance@carmarthenshire.gov.uk

- Visit the Council’s website

http://www.carmarthenshire.gov.wales/home/council-democracy/consultation-
performance/performance-management/

Follow us and add your comments on the Council’s Facebook page

Follow this plan and add your Tweets on our Twitter page - #CarmsReport

Carmarthenshire County Council’s Corporate Strategy 2015 - 2020
Our Annual Report 2016/17
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Carmarthenshire County Council Annual Report 2016/17
¢ o
Welcome from the Leader of the Council

In May of this year, Carmarthenshire’s voters went to the polls and elected a new council to serve
for the next five years. The outcome of the election gave my own group, Plaid Cymru a stronger
representation on the council and, in turn, a greater number of places on the Executive Board.
However, we continue to work in coalition with the Independent Group. The two groups have
similar values and aspirations and collectively we recognise how important it is to self-assess and
evaluate our performance and governance as a Council.

The Annual Report is directly aligned to the Integrated Community Strategy that we have agreed
with our partners. It's very important, therefore that we deliver our side of the agreement for the
five outcomes and 30 goals that we signed up to. This report outlines the Council’s progress over
the last 12 months.

The Wales Audit Office has consistently recognised that we are “fair and balanced” in the way that
we report on our performance. The good news is reported side by side with the inconvenient
news, although I'd like to think that there is not much of it. We remain committed to making this
Council the most open and transparent Council in Wales thus enabling us to make continuous
improvement. The Constitutional Review Working Group’s action plan to develop and improve the
Council’'s governance and accountability arrangements will continue to be delivered.

From the outset my priority as a Leader has been the regenerating the local economy. | want us to
create jobs that will keep young people in the county so that they can fulfil their potential. We have
strengthened the Outcome - Carmarthenshire has a stronger and more prosperous economy.

Despite severe budget reductions we have achieved much and plan to achieve more. We will
continue to consult widely on budget reduction proposals and make sure we listen to the people of
Carmarthenshire, the people that we serve. We will strive to make better use of resources, build a
better council and make sure that the Council’s core values are firmly embedded in everything we
do.

The financial challenge of living in uncertain times seems never ending, but with that uncertainty,
opportunities present themselves and we will face the challenges and deliver the best outcomes for
social, economic, environmental and cultural well-being of the people of Carmarthenshire.

We welcome constructive comments on our strategies and services. Feedback from customers and service users is
essential in identifying opportunities for improvement and we hope that if you have any comments or suggestions that
you believe would help that you will share them with us. Please contact us at:
Listening to You, Carmarthenshire County Council, County Hall,
Carmarthen SA31 1JP or email at ListeningToYou@carmarthenshire.gov.uk

Cllr Emlyn Dole Mark James CcBE
Leader Chief Executive
Tudalen 176
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Contents ant not this veraton or Education and Ghidren Scradny. | [
Introduction 3
» Outcome A. Making Better Use of Resource |inc|udes a Key Improvement Objective Priority - KIOP 12
» Outcome B. Building a Better Council includes a KIOP 25

Annual Reports and Improvement Plans for delivering our side of the Integrated Community

Strategy (ICS) that we agreed with our partners for the 5 Outcomes and 30 Goals set out

Outcome: C. People in Carmarthenshire are Healthier

» C1: Ensuring each child has the best start in life
» C2: Preventing ill health and encourage healthy and active living
» C3:Improving the Emotional, Mental Health and Well-being of all people in the County -
> C4: Reducing inequities in health |inc|udes a KIOPl
» C5: Improving housing conditions and reducing homelessness |inc|udes a KIOPl
» C6: Improving access to health and social care for all people including vulnerable groups
» C7: Reducing drug and alcohol misuse
Outcome: D. People in Carmarthenshire fulfil their learning potential
» D1: Providing the best opportunities for lifelong learning & development for all |includes a KIOPl
» D2: Improving skills and training to increase employment opportunities for all |inc|udes a KIOPl 61
» D3: Supporting parents & families to develop their children’s learning
» D4: Developing an Inclusive Society
» D5: Increasing the provision of childcare, education and training through the medium of Welsh
Outcome: E. People who live, work and visit Carmarthenshire are safe and feel safer
» E1: Maintaining and striving to reduce further the low levels of crime that are amongst the lowest in

England and Wales
» E2: Improving the confidence of local communities that we are tackling the issues that matter most to

them and impacting on crime levels 83
» E3: Reducing anti-social behaviour by working in partnership to tackle local problems
» E4: Reduce the incidences of alcohol-related violence
» Eb: Safeguarding all people from abuse, victimisation, neglect and exploitation
» E6: Reducing speeding and number of road traffic accidents
Outcome: F: Carmarthenshire’s communities and environment are sustainable
» FL1: Living within our environmental limits using only our fair-share of earth's resources and minimising

our carbon emissions
» F2: Reducing waste and moving towards becoming a zero-waste county
» F3: Supporting opportunities for the building of economically viable and sustainable communities 97
» F4: Protect, enhance & conserve our natural & built environment & champion biodiversity in the County
» F5: Developing resilient and sustainable communities
» F6: Developing sustainable transport options |inc|udes a KIOP
» F7: Ensuring the promotion of the Welsh language and Welsh culture
Outcome: G. Carmarthenshire has a stronger and more prosperous economy
» G1: Developing business growth, retention specialisation (including retaining young people)
> G2: Maximising job creation for all | includes a KIOP|
» G3: Developing a knowledge economy & innovation 114
» G4: Ensuring distinctive places & competitive infrastructures
» Gb: Tackling poverty and its impact on the local economy | includes a KIOPl
» G6: To build a bilingual economy and workforce

138

Appendices - Our Statutory Measures — 2016/17 results

This report will look at all the promises made above, in turn, and, try to judge where we are, look at the
available evidence in customer satisfaction, regulatory findings or performance data, outline progress

made in the past year and identify if anyone is better off.
Tudalen 177
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Introduction

Purpose:

This Annual Report is produced by the Council because we believe we should provide comprehensive
and balanced information to the public about our services, so that they can see how we are performing
and the challenges we are facing. The Council has set an ambition to be recognised as the most open
and transparent Council in Wales.

In addition, by law under the Local Government (Wales) Measure 2009 we must publish an Annual
Report on past performance by the end of October each year and we have a legal duty to improve
where we can. Local Government, throughout the UK, is currently experiencing severe budgetary
constraints. There is increasing demand and expectation, yet less resources are available. Under
these conditions, we need to work even more efficiently and effectively, to maintain services and
improve where we can, delivering ‘more (or even the same) for less’.

Working with Partners:

As a Council we are not alone in working to improve the lives of Carmarthenshire’s citizens. We
agreed a single Integrated Community Strategy (ICS) with our partners in Carmarthenshire in July
2011. This annual report shows our progress as an individual public body against the partnership plan
we agreed. It shows how we are delivering our side of the bargain. It uses the same structure of
Outcomes and Goals set out in the partnership plan.

Corporate Strategy

Our Corporate Strategy 2015 - 2020 sets out the Council’s strategic priorities and aspirations and
how we will support the delivery of the Integrated Community Strategy outcomes and goals for the next
five years.

Equality and Diversity

Strategic Equality Plans (SEPs) are important documents that set out how public bodies will consider
the needs of groups with protected characteristics, as outlined in the Equality Act 2010. This is
intended to ensure that all individuals receive just and equitable treatment in respect of service delivery
and strategy/policy formulation. Carmarthenshire County Council’'s SEP includes three key themes
which look at role as an employer, a service provider and a community leader. Under those three
themes are six strategic objectives. A detailed Action Plan has been prepared to demonstrate how we
will meet those Obijectives.

During the year, our work with external protected groups has continued to grow and our partnership
with other public sector bodies and community groups has strengthened through Equality
Carmarthenshire. Our Regional Community Cohesion Coordinator has continued to support key areas
of work such as the Syria Sir Gar resettlement programme and has promoted training opportunities in
partnership with Victim Support National Hate Crime Service.

Welsh Language

During 2016/17 the focus of the work has been on introducing the Welsh Language Standards within
the Council. A detailed action plan has been prepared in order to ensure implementation and this will
form the basis of our Annual Report for 2016/17, to be submitted to the Welsh Language
Commissioner.

Communication and promotion has been a key element in raising awareness of the Standards
amongst staff. A suite of guidance notes have been prepared for staff and we have taken part in a
series of roadshows for staff. The implementation of the Standards has provided a good opportunity for
us to look at our current situation with regard to compliance and in setting priorities for the future.

During the year, we have published a Policy on the Internal Use of the Welsh Language, which details
the opportunities for staff to use the Welsh language in the workplace alongside the Welsh learning
and improvement provision. We have also prepared and published a Strategy to promote the Welsh
larry wrg Bip PRTEEErship with the County’s Strategic Welsh Language Forum.
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Self-Assessment and Prioritising Improvement
To assess performance and to identify improvement priorities,

we draw on evidence from a reasonable, balanced and rounded
range of sources.

Through bringing together this broad range of information and
viewpoints, we are able to examine evidence to decide what
matters most and where our effort needs to be concentrated.

We identified the following Key Improvement Objective
Priorities (KIOP) for 2016/17:-

KIOP for 2016/17

VELeRElsEid Deliver value for money in providing council services and directing our resources to
Use of the top priority front-line services on which many local people depend - taking
LIS account of central government budget cuts and their impact

Building a
Better
Council

Continue to improve Governance, decision making, openness and transparency
and keep under review by the Constitutional Review Working Group

Promoting Independence and Well Being for Older People

Increase the availability of rented and affordable homes to support the needs of
local people by implementing our affordable homes delivery plan

Improve Learner Attainment

Learning

To further reduce young people Not in Education, Employment or Training

Improving the highway infrastructure network to support further economic

SIS development and connectivity

Tackle Poverty
Economy

Creating jobs and growth throughout the County

Tudalen 179
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Key overall performance news

Citizens’ Verdict

National Survey for Wales

Carmarthenshire was the first Council in Wales to include the results of this survey when it first
started and has continued to do so ever since. The Council has been identified for having notable
practice in its willingness to publish a wide range of evidence when assessing its performance.

From 2016/17 onwards, the National Survey replaced the 2012-15 National Survey, the Welsh Health
Survey, Active Adults Survey, Arts in Wales Survey and the Welsh Outdoor Recreation Survey. The
results published are based on over 10,000 interviews carried out across Wales between April 2016
and March 2017. Over 600 were interviewed in Carmarthenshire.

The first release of results was on the 29" June and more results will become available throughout
the year. As at 30" June, there were 27 results that are broken down by local authority area (see
Appendix A) and some of these are reported where relevant to a goal. There are two question topic
areas that are directly attributable to the Council. The Local Authority Question Segment and the
Local Democracy Questions. See table below.

There are 22 Councils in Wales and the ranking table below shows:-

e Carmarthenshire’s results relative to other Councils results and if available our previous
position and result.

e it also shows the best and worse results in the range

Table to show how Carmarthenshire’s National Survey for Wales results compare:-

Has our result improved
Questions asked in the 2016/17 | _from 2014/15 to 2016/17
National Survey for Wales and |2014/152016/17| improved A

i i survey | survey |Standstill € [ gs, n »
avaliable at Local Authorty level result | resuit | Decned ¥ | o AIOWS start from our 2014/15 positign @ @ to our 2016/17 position [l

Whether agree council provides 53 | 51

high quality services H o

Whether agreel cguncﬂ lets people 1 | 35 . 48
know how it is performing

Whether agree council does all it 37 | 36 9y .

can to improve the area

Whether feel can influence

decisions affecting the area 21| 19

Whether contacted councillor
in the last year

Ofthose thathad contacted their councilor -

Whether understand what 63 | 48
councillor does

Ofthose thathad contacted their councilor -

Whether councillor works 59 | 44

closely with local community

15 | 16

40 77

37 72
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Does the authority provide high quality services?

When this question was last asked in 2014/15 the result was 58% (better than the Welsh Average of
53%) and for 2016/17 it has fallen to 51% (still better than the Welsh Average of 48%). In an era of
cutbacks on public spending the Welsh average result over the last two years has fallen by 5% and
Carmarthenshire’s by 7%. This question is one of the new measures in the all Wales Public
Accountability Measures set for local government in 2017/18. The Council improved 63% of these
National Measures two years ago and 67% last year.

Can you influence local decisions affecting the area?

This is identified in the Welsh Government as a Wellbeing of Future Generations indicator. It also
featured in the WLGA Peer report on Governance.

The best result in Wales was 28.3% and the Welsh Average 20%, Carmarthenshire’s result was 19%.
Two years ago the result was 21%.
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Regulators Verdict

Regulators provide an important independent assessment of Councils
and their stewardship of public funds

The Wales Audit Office report on the Council for 2016/17 concluded that :-

‘the Council is meeting its statutory requirements in relation to continuous improvement

Wales Audit Office - Annual Improvement Report: 2016-17 — Published June 2017

Positive conclusions found:-

v
v
v

AN NI NERN

A generally effective approach for determining and delivering significant service changes...
Sound savings planning arrangements, which support financial resilience

We have taken steps to address the proposals for improvement on corporate governance
matters

Made progress on all the improvement proposals for People Management

Improved links between Corporate and Service Asset Management

Significant progress in the ICT service

Positive changes to improvement planning

Most of these v'conclusions had some ‘but’s’ however these were minor matters.
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How we Measure up

When we published the Corporate Strategy 2015 - 2020 we set out the following outcome
measures to judge our progress. For year two (2016/17) we have achieved the following:-

Theme Outcome Measures Progress
_ Improved public satisfaction levels with the services provided by the Council
Making Better
Use of Reduction in organisational ‘running costs’
Resources
Increased on line activity to address public queries and transactions
- Increasing public communication, consultation and engagement
Building a Baseline
Better Improved staff satisfaction levels (ip march 17 survey) 85%
Council
Reduced staff sickness absence levels x
Reduction in adult and children’s social services referrals X
Healthier | Increased availability of rented and affordable homes
Increased use of leisure facilities
Improved educational attainment
Improved school attendance rates (primary schools)
Learning Improved school attendance rates (secondary schools)
Reduced number of young people Not in Education, Employment or Training
Improved condition of schools
Appropriate support provided to children, young people and families
Reduction in road casualties
Safe

Reduction in total recorded crime

Reduction in anti-social behaviour

Environment

Increased rates of recycling

Improved digital access

Improved transport links

Increased use of renewable energy

Economy

Increased employment

Reduction in working age population in receipt of out of work benefits

Increased economic activity and productivity
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There is also a National suite of measures that all councils in Wales have to collect.
There are two main ways of measuring improvement:-

* Year on year improvement
* How we compare with other Authorities in Wales

Year on year improvement

During 2016/17, 65% of our measures improved while 31% have declined and 4% remained the same;
this builds on the improvement achieved in 2015/16 and still remains encouraging in the current
climate of reduced budgets. The table below shows year on year results:

Net Improvement

Year Constant pEEliE (Improved - Declined)

2016/17 4% (1 measure)* 31% (8 measures)* 34%"

2015/16 17.5% (7 measures) [EYZNEI0NGEENICS)] 32.5%

2014/15 14% (6 measures) 30% (13 measures) 26%

2013/14 11% (5 measures) 30% (13 measures) 29%

#* The % Improvement for Carmarthenshire in the above table differs slightly to the figures in the Local

Government Data Unit bulletin published on 13" September 2017. This is due to the inclusion of social
care results in the above table, which have not been included by the Data Unit as they will be officially
published by Welsh Government during October.

How we compare with other Authorities in Wales

An established way of comparing results is to look at the proportion of indicators that an authority has
in the upper quarter of results, the lower quarter and above and below the median result.

The table below shows how our results compare with other Councils in Wales in 2016/17 but this is
currently without the three social services measures and therefore does not add to 100%, this will be
updated when the results and quartiles are officially published by Welsh Government during October,
2017

*Ax* Upper quartile results [IARE %

k% Upper middle results |5 Results 18%

*x Lower middle results |9 Results 32% 26%
0
* Lower quartile results ERESIIERNEYZ
25% 50%

Currently for 2016/17, 43% of our measures are in the upper two quatrtiles, this is down on the 62.5%
in the upper two quartiles for 2015/16.

A list of all the measures in the above tables showing the results and how they have improved,
declined or whether they have remained the same is included in Appendix B. This also shows how
we compare with other Authorities in Wales.

Appendix C gives detailed information on each measure with an explanation of performance.
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Well-being of Future Generations Act (Wales) 2015

This is a new Act introduced by the Welsh Government which will change aspects of how we work.
The general purpose of the Act, is to ensure that the governance arrangements of public bodies for
improving the well-being of Wales, take the needs of future generations into account. The Act is
designed to improve the economic, social and environmental well-being of Wales, in accordance with
sustainable development principles. The new law states that:-

a) We must carry out sustainable development, improving the economic, social, environmental
and cultural well-being of Wales. The sustainable development principle is
‘... the public body must act in a manner which seeks to ensure that the needs of the
present are met without compromising the ability of future generations to meet their
own needs.’

b) We must demonstrate 5 ways of working:

Long term,
integrated,
involving,
collaborative
preventative

agrwnE

c) We must work towards achieving all of the 7 national well-being goals in the Act. Together they
provide a shared vision for public bodies to work towards.

Tudalen 185
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Outcome C: People in Carmarthenshire are healthier ...

Our way of life is changing. People are living longer with a higher quality of life but our care
needs are becoming more complex. The challenge now facing us is to prevent ill-health in the
first place.

Goals: (as agreed in the Integrated Community Strategy with partners)

Any text crossed out is not
C1 - Ensuring each child has the best start in life relevant to this Scrutiny

N a'a [ A
\/ vV A,

Our 2016/17 Key Improvement Objective Priorities (KIOPS):

e Promoting Independence and Well Being for Older People

e We shall increase the availability of rented and affordable homes to support the needs
of local people by implementing our affordable homes delivery plan

We will promote Information Advice and Assistance service to the provide information to those
who need it.

Progress at a glance:

Outcome Measures (as set out in Corporate Strategy) Progress

Reduction in referrals to—adult and children’s social services

| vt of ¢ et affordabled

- ||ES ian 1

Q
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Social Service and Well-being (Wales) Act

In a nutshell the Act:-
e Puts people at the centre of their care and empowers them to maximise their own well-
being
e Shifts the focus to prevention by encouraging people to use their own, family and
community resources
e Encourages partnership working and collaboration between organisations that
provide care and support

The Act identifies six standards for promoting and improving the well-being:

Standards 1- Helping people achieve the well-being outcomes they want.

Standards 2 - Working with people and partners to protect and promote physical, mental and
emotional wellbeing.

Standards 3 - Safeguarding people from abuse, neglect or harm.
Standards 4 - Helping people to learn, develop and participate in society.
Standards 5 - Helping people maintain healthy domestic, family and personal relationships.

Standards 6 - Helping people achieve greater economic well-being, have a social life and live in
suitable accommodation that meets their needs

Over the last year we have been preparing for the implementation of the Social Services and
Wellbeing Act, raising awareness amongst staff and partners and realigning our services to
respond to the new requirements. This has been challenging for us with a demand for services
increasing in some areas against a climate of financial austerity. However the Act has provided
us with the opportunity to develop services which promote wellbeing and independence and build
on people’s strengths and abilities which can significantly improve outcomes for those who use
our services. In our evaluation by the CSSIW for the last year they note that we have made.

Good progress on the implementation of the Social Services and Well-Being (Wales)
Act (SSWBA), and has placed significant importance and investment on ensuring
new ways of working are understood by staff and partner agencies and embedded into
practice. A project board is in place with a clear action plan aligned to the SSWBA, and
key milestones have been and continue to be achieved.

A Population Assessment was undertaken to provide a high level strategic analysis of care and
support needs of citizens and support needs of carers across West Wales. It assesses the extent
to which those needs are currently being met and identifies where further improvement and
development is required to ensure that individuals get the right support and are able to live
fulfilled lives.

The Assessment has been undertaken to meet new requirements under Part 2 of the Social
Services and Wellbeing (Wales) Act 2014. Section 14A of the Act requires that local authorities
(LAs) and Local Health Boards (LHBSs) jointly carry out an assessment of the needs for care and
support, and the support needs of carers, in the LA’s area. These assessments must then be
combined into a single report for the LHB footprint before being signed off by each of the LAs
and the LHB.

Tudalen 187

Page 12 of 54




° Carmarthenshire County Council Annual Report 2016/17

Our Performance & Results for 2016/17:

\ Goal: C1 Ensuring each child has the best start in life:

Our Review and Evaluation for 2016/17

Giving every child the best start in life is crucial to reducing health inequalities across the life
course. The foundations for virtually every aspect of human development — physical, intellectual
and emotional — are laid in early childhood. What happens during these early years (starting in
the womb) has lifelong effects on many aspects of health and well-being— from obesity, heart
disease and mental health, to educational achievement and economic status. To have an impact
on health inequalities we need to address the social gradient in children’s access to positive early
experiences. Later interventions, although important, are considerably less effective where good
early foundations are lacking.

Public Health Wales (PHW) NHS Trust published its data on the 2015/16 Child Measurement
Programme (CMP) for Wales which contains findings of the programme of child measurements
carried out with children attending reception class in schools in Wales.
e 92.9% of eligible children participated in the programme in Carmarthenshire
with 93.3% in Wales.
e The % overweight or obese in Carmarthenshire has reduced slight from
30.7% in 2014/15 to 29.6% in 2015/16 and continue to be the 34 highest
in Wales and well above the Welsh average of 26.2%.
e The proportion of children who are obese has also reduced slightly from
13.6% in 2014/15 to 12.9% in 2015/16
e Obesity in childhood often persists into adult life, leading to related health
problems like type 2 diabetes, liver disease, higher rates of heart disease,
and some cancers

The Flying Start early years programme is a key component of the Welsh Government’s
Tackling Poverty agenda which aims to support families with children aged 0-3 who live in some
of the most disadvantaged areas in the county, providing a range of intensive prevention services
to improve children’s language, cognitive, social, emotional, and physical health and
development which we are able to provide through:

e An enhanced health visiting service

e Free part-time high quality childcare for 2-3 year olds

e Parenting support (including parenting programmes and basic skills)

e Support for Speech, Language and communication
In Carmarthenshire there are 24 Flying Start Settings in 17 areas (Betws, Richmond Park,
Lakefield, Bi%n, Liwynhendy, Felinfoel, Carway, Morfa, Trimsaran, Pwll, Pembrey, Carmarthen

T ﬁh:,l- ﬁnamman, Garnant, Bury Port, Pantyffynnon and Dafen).
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Childcare provision in Carmarthenshire is delivered in partnership with private, voluntary and
statutory sectors, and has continued to develop. During 2016/17 we have continued to support
and maintain a total of 242 registered providers of child care provision (with a total of 4,165
registered places). This is slightly lower than in 2015/16 of 246 registered providers and 4,365
places and is largely due to a decrease in registered sessional care settings operating under 4
hours.

The new Child and Family Unit (CFU) systemic model of practice within Pod’s has been
introduced progressively, with all four childcare teams now using the model but at different
stages of development which has enabled a gradual shift in practice rather than sudden change.
Two educational psychologists provide clinical consultation to the childcare teams as part of the
model, and Family Support workers and Unit Co-ordinators are now in post in all teams. A
programme of developmental sessions has been put in place to support implementation of the
approach. Staff across the four teams have attended training (March 2017) about the principles
of systemic practice provided by morning Lane Associates from whom the model originates.

How did we perform during 2016/17?

® Also see goal G5 Tackling poverty and its impact on the local economy

2015/16  2016/17 2016/17

Flying Start Key Measures Result  Target Result Comment
, | % attendance at the free Flying Start Child Care 78.9% 77% 78.9% On Target
placement
number of children living outside of the Flying Start Off Target &
x | area who are able to access the Flying Start service 17 23 15 9

through referral for outreach Declined

The target of 23 for Outreach services is set by Welsh Government and is a wider part of the service and not statutory.
Priorities were set by reviewing the risks within the service and as a result were only able to take in a limited amount of
new referrals for outreach

% of high need families living in a Flying Start area
V" | receiving at least a monthly contact from the Flying 96% 93% 96% On Target
Start Health Visiting Service
% of families with additional social welfare needs
Imke_d'to poverty, Il\{lng in a Flylng Start area ' 96% 95% 90% Off Ta_rget &
receiving time specified interventions from the wider Declined
Flying Start Team
Disappointed not to have reached the target but it does reflect the staffing issues we have had across the programme,
due to sickness, losing a post and maternity.

% of unauthorised absence at the free Flying Start New for

v 0 0
Child Care settings 16/17 6.00% @ 4.07% On Target
% of children in Flying Start areas reaching,

% exceeding or Wl_thln one age band of their Newfor ' oe n00r | 84.90% Off Target
development milestone at age 2 years, (assessed 16/17

within 23-25 month)
This is slightly off target, and would have required one additional child to have reached their development milestone to
have reached the required target. Assessments of children to date have received support from Flying Start together with
children within the new Flying Start areas during 2016/17. Further analysis of these assessments needs to be done to
ascertain if there is a difference between the children

% of children in Flying Start areas reaching,

exceeding or within one age band of their New for

development milestone at age 3 years, (assessed 16/17

within 35-37 month)
A disappointing result and would have required an additional 9 children to have reached their development milestone to
have met the required target. Further analysis of these assessments needs to be done to ascertain if there is a
difference between the children receiving support from Flying Start in the long term and the children who are newly
eligible. Tudalen 189
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v" We have provided free swimming for almost 19,000 children (u16) at our swimming pools
during weekends and in school holidays during 2016/17, this is an increase on the 16,000 in
the previous year. This programme is linked to the Welsh Learn to swim pathway, Aqua

passport. (3.4.2.2)

v" We have increased the % of children who can swim 25m aged 11 from 63.6% to 66.4%
Provision of school swim lessons has grown by 4% engaging over 3,700 children with non-
school lessons increasing by 10% engaging over 2,200 people. (3.4.2.1)

v Delivering sector-leading initiatives for the early years, such as the ‘Actif Storytime’
programme which is delivered across more than 100 settings in the community including
Meithrins’, libraries and family centres. This has resulted in 1,642 sessions being run,
engaging 21,460 attendances!

v" Distributed over £83k of Sport Wales’ Community Chest fund to over 71 community clubs in
the county to help develop grass roots sport.

v Provision of school swim lessons grown by 4% engaging over 3700 children and by 10% for
non-school lessons engaging over 2,200 people.

v Junior Parkrun set up in Carmarthen by our Active Young People Officers, sustained by
community volunteers and attended by an average of 40 people per week.

v" “Young Ambassadors’ for sport are in place in all secondary schools (a total of 36 Silver YA's)
and 79% of primary schools (a total of 233 Bronze YA's), becoming leaders of the future by
inspiring their fellow pupils to get active. Carmarthenshire has engaged in a sector-leading
development of this by introducing ‘Bronze Plus’ Ambassadors at Yr 7 (a total of 40 B+ YA'’s)
to retain Bronze YA’s and develop their leadership skills as they move from primary to
secondary schools. There is also a team of 1 Platinum and 6 Gold YA'’s to co-ordinate the
county network.

v" The Moneywise Educational Scheme is an incentive aiming at improving financial literacy
skills in young people.

How do we know we made a difference? / Is anyone better off?

We have increased the number of welsh speaking
registered childminders from 29 to 55 and increased the
You wanted us to provide more welsh speaking number of welsh medium childcare places available

registered childminders within the County. within the county from 160 places to 295 places. We will
continue to recruit, support and train new welsh speaking
childminders in targeted areas of current unmet need.

++ 1832 children are able to benefit from Flying Start early intervention programme across 17
geographical areas in the county, delivering an integrated multi-agency approach.

¢ Splash Programme introduced to the Aquatics pathway engaging children from 4 months as a
pre-requisite to the Learn to Swim scheme. Over 240 children are now attending the scheme.

Tudalen 190
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¢ The roll out and approach of initiatives for the early years is seen as sector leading across
Wales, including the recent expansion of the approach to meithrins, libraries, etc. (111
facilities) which is currently unprecedented elsewhere in Wales.

The Young Ambassador programme aims to
empower and inspire young people to become
leaders through sport. The programme builds
young people’s confidence and leadership
skills as they develop into young leaders
becoming role models to their fellow pupils by
promoting the values of sport and healthy
lifestyles within the school and community
setting. They do this by organising lunchtime
or afterschool sport sessions and they also
help run sport sessions within the community.
The young ambassador pathway starts with Bronze Young ambassadors who are primary school
age through to Platinum young ambassadors who are years 11 and 12 in Secondary school.
Emily Janas, who is year 6 pupil at Ysgol Pum Heol has been a Bronze Young Ambassador for 1
years. When she became a bronze ambassador her mentor Hayley Lewis, Actif Young People
officer said, ‘she was quite quiet when | met her during the initial Bronze Young Ambassador
training, but since becoming a YA | have seen such a difference especially in her confidence and
she is now very vocal when delivering sessions and has become an outstanding young leader
and role mode in Ysgol Pum Heoll’

(IR AV L LY I B T O W
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Outcome D - People in Carmarthenshire fulfil their
learning potential...

We all want our children and young people to have the best possible start in life by supporting
them to gain the skills and knowledge they need to lead happy, healthy, fulfilling lives. We want
to improve outcomes for all ages through lifelong learning.

The Director, Gareth
Morgans, set a challenge for
pupils in Years 7-9 from

our secondary settings
asking them to create works
of art on the theme 'Your
local area and/or
Carmarthenshire' to
enhance our offices.
Department staff and
primary schools voted on
their favourite picture and
the THREE GARETHS
judging panel (Clir. Gareth
Jones, Gareth Morgans

and Gareth H. Davies,
artist) assisted.

The picture to the left, from
Canolfan 'Y Gors, was one
of the winning entries.

Goals: (as agreed in the Integrated Community Strategy with partners)

D1 - Providing the best opportunities for lifelong learning & development for all

D2 - Improving skills and training to increase employment opportunities for all

D3 - Supporting parents & families to develop their children’s learning

D4 - Developing an Inclusive Society

D5 - Increasing the provision of childcare, education and training through the medium of Welsh

Our 2016/17 Key Improvement Objective Priorities (KIOPSs):

e Improving Learner Attainment
e To further reduce young people Not in Education, Employment or Training

Progress at a glance:

Outcome Measures (as set out in Corporate Strategy) Progress

Improved educational attainment v

Primary % |
Secondary v |

Improved school attendance rates

Reduced number of young people Not in Education, Employment or Training 4

Improved building condition of schools v
udalen 192
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Our Performance for 16/17:

\ Goal: D1 Providing the best opportunities for lifelong learning & development for all

Our Review and Evaluation 2016/17

For the third year in succession our school pupils achieved their best ever examination results at
GCSE, achieving 65.1% against the key Level 2 Inclusive indicator (at least 5 number GCSE
passes at grade A* to C including mathematics and language) with the outcomes of national
literacy and numeracy tests at other key stages of education improving and comparing favourably
with other authorities. This was the fifth consecutive year that improvement has been secured in
the key examination results indicators. School attendance rates improved once more and are now
significantly better than they were a few years ago.

We were the first Welsh local authority to have its children’s services inspected by the CSSIW
under the new inspection framework aligned to the expectations of the Social Services and
Wellbeing (Wales) Act 2014 and received a very good judgement, with only a few relatively
straightforward recommendations to address.

Our Modernising Education Programme continued apace, with major school development projects
completed at Ysgol Bro Dinefwr, Ysgol Maes y Gwendraeth, Ysgol Carreg Hirfaen, and Bryngwyn
School, with thousands of children benefiting.

Welsh Government School Categorisation:

The system’s main purpose is to identify which schools are in most need of support. The system
is a co-constructed system between regional education consortia and Welsh Government and
uses 4 colour category’s to denote levels of support required, from Green — highly effective
schools; to Red — schools in need of greatest support.

v' At 79%, well over three

Primary School Category Secondary School Category quarters of our schools
(Primary + Secondary)
Current, 1% Current, 0% are now in a Green or
Red ) R Rievious Year, 0% Yellow category, 2%
Previous Year, 0% . .
points higher than
Current, 21% Amb Current, 16% 2015-16.
Amber mber :
Previous Year, 24% Previous Year, 17% v -Srhe prgportlc?n of
’ econdary Green
Current, 60% Vellow Current, 42% schools in
Yellow Previous Year, 50% Carmarthenshire has

Previous Year, 58%

increased by 9% points

B current, 18% Green I, - as compared to 2015-

ereen oy 0 Previous Year, 33% 2016.
revious Year, 18% .
% One Primary school,
0% 20% 40% 60%  80% 0% 20%  40%  60% Ysgol y Fro, has

slipped into the red
category for
2016.(12074)

During academic year 2015/16 Estyn inspected 15 Carmarthenshire Schools (12 primary,

2 secondary and 1 Pupil Referral Unit). Of the 15 schools inspected; 2 schools were judged as

having sector leading practice; 3 schools were judged as being good schools; 2 schools were

placed in follow up category— LA Monitoring; 6 schools have been placed in follow up category

Estyn Monitoring and 2 schools placed in follow up category Significant Improvement. Noted

area’s for improvement were that around half of the schools inspected need to focus on; further

improve attainment to support higher judgements of ‘standards’ and further improve Leadership

and Improving Quality. Tudalen 193
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The Council saw improving learner attainment as a KIOP for 2016/17, as it is crucial to the
development of education within the county. At a Members seminar in April 2016, Members
identified this as a top priority closely linked to regeneration. Members wanted to ensure that
investment continued to further develop our educational needs.

Authority achieves best ever learner attainment for 3’ year in a row

Education continues to be one of the highest priorities for the Council, equipping our young people
with the skills and qualifications which will enable them to secure well paid jobs for their future. We
want Carmarthenshire to be a community where children are safe and nurtured and learners are
able to achieve their full educational potential. We continue to achieve improvement in the
measures below.

Academic | Academic
Year Year
2013/14 2014/15

Academic Year

Key Measure of Success 2015/16

Results Result Progress
% of pupils age 15 achieving Level 2 threshold including
GCSE A*-C in English or Welsh and mathematics (L2i) 58.7% 61.1% QML 65.1% Improved
(EDU/017)

PLEASE NOTE: Our 2015/16 Academic Year result is the same as the Welsh Government publication which is based on school Year 11
cohort and includes children educated other than at school (EOTAS) which is not truly comparable with the previous year. This differs to the
Local Government Data Unit publication of data on 13th September 2017 based on the ‘pupils aged 15 at the start of the school year’ cohort
and excludes children educated other than at school (EOTAS) or Independent schools which can be compared with the previous year.
Carmarthenshire’s result based on the Local Government Data Unit publication is 64.5% and still shows an improved.

v" Our result for 2015/16 (academic year) is a 4 percentage point improvement on the
previous year’s result and demonstrates our greatest success to date with this key
indicator.

v" This result is above the Welsh average of 60.3% and was the 6™ highest in Wales.
Why this is important
% of year 11 pupils (age 15/16) achieving Level 2 threshold including GCSE A*-C in English or

Welsh and Mathematics is regarded as the key measure of achievement at the end of compulsory
education. The result has continued to improve year on year for the last 5 years

In addition to this key measure we also judge ourselves by the following...

Year 2 (end of Foundation Phase / Declined result compared to
Infants) - % of pupils achieving the previous academic year, result
Foundation Phase Indicator (achieving 81.6 84.1 86.8 85.9 87.0 below the Welsh average.

Results have been analysed

lan maths and personal
ST, IS TS [ Al and additional support

development) (5.0.2.9)

provided for AY 2016/17.
Year 6 (End of Key Stage 2 / Junior) - Improved result compared to
% KS2 pupils achieving Core Subject the previous academic year.
Indicator (Year 6 pupils expected 85.4 87.4 88.2 89.0 89.0 The core subject indicator at

KS2 continues to improve and
is at its highest ever level, now
above the Welsh average.

performance in English or Welsh first
language, maths and science) (EDu/003)

Year 9 (End of Key Stage 3/ 3" Year Improved result compared to
Secondary) - % achieving Core the previous academic year.
Subject Indicator (expected 774 84.5 85.1 86.3 86.1 Results at KS3 continues to
performance in English or Welsh first improve, above Welsh average
T U'pedseke ryath Gl science) (EDU/004) and are at their highest point.
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o
Year 11 (End of Key Stage 4 / Improved result compared to
Secondary) - % of pupils achieving 5 previous academic year, and
or more GCSE'’s grade A*-C or el el Gl i sl above the Welsh average and
vocational equivalent (L2) (5.0.2.2) is our best ever result.
Year 13 (A-level) - % of 17 year olds
who enter a volume equivalent to 2 A Improved result compared to
Levels and who achieve the Level 3 97.3 98.6 98.1 99.5 98.0 previous academic year and
threshold (2 A Levels Grades A-E) the best result in Wales
(5.0.2.3)

Year 11 (End of Key Stage 4 /
Secondary) % of pupils eligible for
Free School Meals who achieved the
Level 2 threshold including a GCSE
grade A*-C in English or Welsh first
language and mathematics (5.0.3.1)

Improved result compared to
29.3 28.9 33.7 41.5 35.6 previous academic year, and
above the Welsh Average.

v Successfully improved the performance of pupils eligible for Free School Meals (eFSM)
across all Key Stages, with attainment in Key Stage 4 for the ‘L2i’ continuing to improve
significantly and outperform the Wales average. This success reflects the impact of work

undertaken in partnership focusing directly on higher achievement for this vulnerable group.
(12078)

How do we compare with others

Whilst we have improved our results significantly over the last four years it is important not to be
complacent. There are 22 Councils in Wales and Carmarthenshire’s progress can be compared
as follows:-

The table below compares results of key measures across Wales.

% of pupils achieving the
Foundation Phase Indicator (Year 2
achieving language, maths and
personal development) (5.0.2.9)

% Pupils achieving Key Stage2
Teacher Assessment (EDU/003)

0L Diimila anhinuina Wai Qtamna?

85.9

89.0

Our relative Welsh ranking has improved for the Secondary indicators, Level 2 (5.0.2.2) and Level 2
inclusive.

Despite continuing our upward trend in results for the Key Stage 2 and Key Stage 3 Indicators,
our relevant Welsh ranking has declined. The upward ‘jump’ for each of these indicators was not
as pronounced as in previous years.

Our result and Welsh ranking has declined for the Foundation Phase Indicator. The School
Improvement Team have analysed performance data to highlight the specific areas in need of
additional support. This has provided a defined agenda for development.

Tudalen 195
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¢
During 2016/17 we delivered 19 out of our 23 KIOP commitments
Last Year's Commitments : Progress Comment
Continue to deliver our Modernising Education Programme / 21st Century Schools Plan
We will conclude the Dinefwr Secondary Schools
Transformation Strategy by completing school All construction schemes have been completed and all
modernisation investment at Ysgol Maes y buildings are occupied with a total grant of £57.3 million
Gwendraeth, to complement the significant investments claimed in full in 2015/16.
at Ysgol Bro Dinefwr and Ysgol Dyffryn Aman which v'| The official opening of Ysgol Dyffryn Amman took place in
were completed in 2015, bringing to a conclusion the December 2015 with Ysgol Bro Dinefwr officially opening in
major reorganisation of secondary school provision in October 2016 and Ysgol Maes Y Gwendraeth in November
the region and an investment totalling £69 million in 2016.
value. (12069)
We will invest around £19 million in major school During 2016/17 a total of £19 million (including a £10.2m
construction and modernisation projects at Coedcae, | Welsh Government grant) was spent on major school
Seaside, Trimsaran, Llangadog and Parc y Tywyn. construction and modernisation projects at Coedcae, Seaside,
(12070) Trimsaran, Llangadog and Parc y Tywyn.
il el ki L ey O.f s,urplus p'a.c?s removed A total of 141 surplus places were removed during 2016/17
HURICAERE MU, ity v'| based on 2 school closures and 1 new build with slightly
Education Programme (4.3.1.7) reduced capacity
2015/16 Result — 394/ 2016/17 Target 141 '
57% of schools are currently graded as “Good” or
We will increase the % of schools graded as “Good” “Satisfactory” for school building condition with three
(Category A) or “Satisfactory” (Category B) for school | | Secondary school building's grades having improved; Dyffryn
building condition.(4.3.1.6) Aman and Bro Dinefwr due to construction projects being
2015/16 Result - 55% / 2016/17 Target 56% completed and Strade due to completion of a refurbishment
project.
Improving School Attendance - Making every day count
Primary school attendance declined during 2015/16
We will increase the % of pupil attendance in primary academic year at 94.8% moving us from 5% to 13t position in
schools (EDU/0162) x| Wales. Analysis shows that 0.1% increase in absence was
Academic Year 2014/15 - 95.2% / 2015/16 AY Target 95.4% due to pupil iliness and a 0.3% increase in agreed family
holiday.
We will reduce the % of authorised absence in Authorised absence in primary schools increased during
primary schools (4.1.2.3) x| 2015/16 academic year to 4.4% with 0.1% due to pupil illness
Academic Year 2014/15 - 4.0 / 2015/16 AY Target — 3.9% and a 0.3% increase in agreed family holiday.
We will increase the % of pupil attendance in Attendance at secondary schools continues to improve at
secondary schools (EDU/016b) v'| 94.5% during 2015/16 academic year moving us from 9t to
Academic Year 2014/15 — 94.2% | 2015/16 AY Target — 94.4% 8! position in Wales.
X\éicm!;edggﬁggg :/2 ?f2a2:1thor|sed absence in | Authorised absence in secondary schools has reduced
Academic Year 201415 -5 1% 2015115 AY Target -5.0% | | 1°1ther 10 4:8% during 2015/16 acadermic year.
Teacher Assessments and Examinations
We will increase the % of pupils age 15 achieving We have exceeded our target with 65.1% of pupils achieving
Level 2 threshold including GCSE A*-C in English or | | the Level 2 threshold during 2015/16 academic year. This is
Welsh and mathematics (EDU/017) a strong improvement of 4 percentage points on the previous
Academic Year 2014/15 - 61.1% / 2015/16 AY Target 61.6% year.
The % of pupils achieving the Foundation Phase indicator
We will increase the % of buils achieving the duripg 2015/16 academic year.is off target at 85.9% anq has
Foundation Phase In(:iica?orp(Year 9 ach?evin declined by 0.9 percentage points compared to the previous
lsngUagenathsiandiparsonalidevelopment) 90_ 029 x| year. The School Improvement Team have analysed
S Atadorie Yoar 201415 - B8,6% | 201516 AY T(ar'gét'87.3% performance data to highiight the specific areas in need of
additional support. This has provided a defined agenda for
development.
We will take forward the recommendations of the y tI;riority areas for de\(el_opment continue to be supported well
Foundation Phase report (1207 ro.ugh focussed tralqlng, lresearch and bespoke support
designed to meet the individual needs of the school.
Tudalen 196
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We will increase the % KS2 pupils achieving Core
Subject Indicator (Year 6 pupils expected performance

in English or Welsh first language, maths and science)
(EDU/003)
Academic Year 2014/15 - 88.2% / 2015/16 AY Target 88.7%

During 2015/16 academic year 89% of KS2 pupils achieved
Core subject indicator which represents the Local Authority's
best result to date and continues our ongoing upward trend.
Unfortunately we have moved from 10t to 11t position in
Wales

We will increase the % KS3 pupils achieving Core
Subject Indicator (Year 9 pupils expected performance

in English or Welsh first language, maths and science)
(EDU/004)
Academic Year 2014/15 - 85.1% / 2015/16 AY Target 85.6%

During 2015/16 academic year 86.3% of KS3 pupils achieved
Core subject indicator which again represents the Local
Authority's best result to date and continues our ongoing
upward trend. Unfortunately others have improved by more
and we have moved from 8t to 14t position in Wales.

We will increase the % of pupils achieving 5 or more
GCSE’s grade A*-C or vocational equivalent (5.0.2.2)
Academic Year 2014/15 - 87.0% / 2015/16 AY Target — 87.5%

89.2% of pupils achieving 5 or more GCSE’s grade A*-C or
vocational equivalent during 2015/16 academic year.
Increased challenge and monitoring of performance in
schools resulted in the best results ever for the Local
Authority.

% of pupils eligible for Free School Meals who
achieved the Level 2 threshold including a GCSE grade
A*-C in English or Welsh first language and

mathematics (5.0.3.1)
Academic Year 2014/15 - 33.7% / 2015/16 AY Target 34.2%

% of pupils eligible for Free School Meals who achieved the
Level 2 threshold including a GCSE grade A*-C in English or
Welsh first language and mathematics has exceeded our
target during 2015/16 academic year at 41.5% and shows a
good improvement.

We will enhance outcomes for More Able and
Talented (MAT) pupils.(12072)

An on-going focus on securing and raising achievement for
MAT learners has been undertaken throughout the year.
Outcomes for Key Stage 4 key performance indicators
showed their highest results to date.

We will increase the % of pupils achieving the Level 3

threshold (2 A Levels grade A-E) (5.0.2.3)
Academic Year 2014/15 - 98.1% / 2015/16 AY Target — 98.6%

4

The number of pupils achieving the Level 3 threshold (2 A
Levels grade A-E) had improved further during 2015/16
academic year at 99.5% and is the best result in Wales.

Implementing a consistent regional support, challenge and intervention framework

We will work to improve the quality of leadership
and its impact on improving outcomes across the
consortium (72073)

4

We have undertaken a review of each school’s ‘quality and
impact of leadership’ through annual ERW Core Visits. School
leaders (including governors) across the workforce continue
to receive support, guidance and development opportunities
in support of enhanced practice and outcomes.

We will improve the proportion of schools with a
Green or Yellow categorisation in the National
School Categorisation System (12074)

v

At 79%, well over three quarters of our schools (Primary +
Secondary) are now in a Green or Yellow category, 2% points
higher than 2015-16.

Improving outcomes of Estyn School Inspections

We will increase the % of Good or Better
Outcomes in Estyn Judgments (72075

4

The % of Overall Outcomes in Estyn Judgements has
increased to 91% from 50%. The total number of schools
inspected with published reports in 2016-17 = 11 (10 primary /
1 secondary).

Reducing fixed term exclusions

We will minimise the % of school days lost due to

fixed-term exclusions in Primary Schools (00/010z)
Academic Year 2014/15 - 0.015% / 2015/16 AY Target 0.013%

0.013% of school days were lost in Primary Schools due to
fixed-term exclusions during 2015/16 academic year. This
is an improvement on the previous year and equates to 284
days compared to 334 days the previous year.

We will minimise the % of school days lost due to

fixed-term exclusions in Secondary Schools
(EDU/010b)
Academic Year 2014/15 - 0.039% / 2015/16 AY Target 0.0.37%

0.046% (837.5 days) of school days were lost in Secondary
Schools due to fixed-term exclusions during 2015/16
academic year. This is an increase of 115.5 days from the
previous year. The pattern varies from school to school with four
schools reducing their number of exclusion days while the
others increased a little, but one school had increased by 60%.

Developing values and skills for lifelong learning

We will deliver literacy, numeracy and English for
speakers of other languages (ESOL) courses for

Carmarthenshire residents and in-comers to the County
(12076)

Delivery of these courses for the 2015-2016 year have been
completed. A full and continuing programme of literacy,
numeracy and ESOL classes were offered at centres in

Llanelli, Ammanford and Carmarthen for 2016-17 and
enrolments in these classes has been goodf ydalen 197
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How did we perform during 2016/17?

Last Year’'s Commitments:

v/ We increased the % of 15/16 year olds achieving the Core Subject Indicator at KS4 (those

pupils achieving at least grade C in GCSE English or Welsh, Mathematics and Science in
combination) to 62.34%, above the target of 58.7% and improving on the previous year’s
result of 58.22% (5.0.2.6)

v" We increased the average point score for pupils aged 15 at the preceding 31 August to

596.0%, above the target of 581.0% and improving on the previous year’s result of 580.3%.
This was the Authority’s best ever result and the best in Wales. (ebu/11)

v/ We have increased the number of people using Public Library Services during the year per

1,000 population from 7,203 to 7,646. This is mainly due to increased school and young
person engagement and steady improvements in the use of online digital resources provided
by the library service. (.cL/001b) 98,104 Carmarthenshire residents are library member. Of the
22 Authorities, we have the second highest number of library users in Wales with Cardiff
having the highest.

‘Every Child a Library Member’ (ECALM) initiative (Library services and schools working in
partnership) to provide a ‘Library experience’ for young children in Year 4. (Participation from
1268 children from 30 schools).

Bookstart (Dechrau Da) — a free bilingual book pack is given to every child in order to
encourage a lifelong love of reading when they enrol at any of the three of the
Carmarthenshire Regional Libraries. The Reading Agency which supports the Summer
Reading Challenge that encourages children to read six library books, collecting stickers and
other rewards with over 379 children from Carmarthenshire Libraries involved during the
summer of 2016.

Oriel Myrddin is operating a Young Artists Club (YACS) for 8-11 year olds and a fortnightly
‘ArtLab Club’ for young people aged 12-15 (with concessions for low income families).

1300 School pupils visited Carmarthenshire Museums, with schools loan boxes made
available to a further 2500 pupils.

The Reading Agency which supports the Summer Reading Challenge that encourages
children to read six library books, collecting stickers and other rewards with over 379 children
from Carmarthenshire Libraries involved during the summer of 2016.

We continued to hold all schools and ER\W to account for further improving standards and
outcomes for learners, intervening in schools where performance is not satisfactory. We
undertook Core Visits for evaluation of school performance outcomes and undertaking of
National Categorisation and review Teaching and Learning provision. The LA Scrutiny Panel
has continued its valuable work through inviting a range of schools across all phases to
present an overview of their progress, success and areas of concern to the Panel. The
ongoing monitoring and scrutiny of our “Schools Causing Concern’ has continued to be
challenged and supported. (12077)

We completed and published the Carmarthenshire 11-19 Curriculum in partnership with
schools and other providers, incorporating national policy developments, in line with the
development strategy Palmantu’r Ffordd/Paving the Way. (12079

We completed all the actions as detailed in the Modernising Education Programme for
2016/17 in relation to Construction Projects, School Organisation Proposals, Business Cases,
Data returns, School Capacity, Catchment areas and Estate management (120s0)

Tudalen 198
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How do we know we made a difference? / Is anyone better off?

The official opening of Ysgol
Dyffryn Amman took place in
December 2015 with Ysgol
Bro Dinefwr (pictured)
officially opening in October
2016 and Ysgol Maes Y
Gwendraeth in November
2016

Please see ‘Continue to
deliver our Modernising
Education Programme / 21t
Century Schools Plan’ section of
KIOP Commitments above for
additional details.

Statistics from Stats Wales shows that 37.4% of working age adults in Carmarthenshire have
qualifications at NQF level 4+ in 2015 (33.6% in 2015). This shows a steady improvement on

our 2005 figure of 22.8% and we are now equal the Welsh average.

The percentage of working age adults with no qualifications in Carmarthenshire has reduced
again to 9.7% in 2016 from 11.1% in 2015. This continues the trend for improvement on the 2008

figure of 16.1%

Recently published results from the 2016/17 National Survey for Wales shows that 93% of

residents in Carmarthenshire were satisfied with their child’s Primary
best result in Wales.

School. This is the 5th

Based on a sample size of 1,350 in Wales
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The Authority has worked collaboratively through a Task
and Finish Review in support of ‘Narrowing the
Attainment Gap for Learners eligible for free school
meals.” This extensive piece of work produced an
informative and practical document for use as a valuable
resource across our schools. Its key messages include:

e Carmarthenshire schools place much emphasis on
raising standards and achievement for eFSM learners
through a range of early interventions and enhanced
curriculum opportunities. This work has secured
enriched experiences and improved outcomes.

e Our schools are able to evidence numerous elements
of ‘good practice initiatives’ (as presented to the Task
and Finish Group) which are effective in reducing the
impact of poverty on eFSM learners’ engagement and
potential.

e Analyses of performance data over time demonstrates
that standards continue to rise at the end of all key
stages for e-FSM learners.

o Effective school leadership and working in partnership are
central to tackling this issue in a sustainable manner.

Improved Results for Looked After Children

We have continued to perform well % of Looked After Children at 31 March 2017 who
in maintaining looked after children have experienced 1 or more changes of school
within the same school (2" in during the year

Wales during 2015/16) which has 20.0%

enabled good education
15.0%

outcomes. Corporate Parenting

Services continues to support 10.0%

schools and utilise the Pupil 5 0%

Deprivation Grant for looked after . B
0.0%

children to provide additional 0% o3 | 1314 1415 | 15/16 | 16/17
resources and training. W Carmarthenshire  11.9% = 14.5% 5.4% 3.9% 3.4%
B Wales Average 13.7% 13.8% 13.5% 11.9%

v 56.6% of children in receipt of ‘care and support’ achieved the core subject indicator at Key
Stage 2 (scc/29a)

v 18.0% of children in receipt of care and support achieved the core subject indicator at Key
Stage 4 (scc29b)

v All Pupils in local authority care, (who were aged 15 as at the preceding 31 August) left
compulsory education, training or work based learning with an approved external
qualification.

School Attendance and exclusions: See Goal D3 - Supporting parents and families to
develop their children’s learning
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\ Goal: D2 Improving skills and training to increase employment opportunities for all

In December 2013 the Council adopted the Swansea Bay City Region Economic Development
Strategy 2013-2030. In the strategy, improving skills and training to increase employment
opportunities for all is seen as essential to develop a thriving and sustainable knowledge
economy with high value-added employment will necessitate substantial improvements in our
skills levels, such that local people can offer the skills and expertise that knowledge-intensive
businesses require.

Our Review and Evaluation 2016/17

Curriculum Enrichment
We have continued to provide a range of Curriculum enrichment experiences which have
included the following examples:

Participation in reading and writing competitions such as; the Welsh Book Council Quiz 2015-
16, where Ysgol Llannon won in the National Round for years 3 and 4; a new KS3 Book Quiz,
with Ysgol y Strade winning; Bookslam 2015-16, a Welsh Books Council reading competition,
with Ysgol Glanyferri and Johnstown CP teams qualifying for the National Round; and Twenty
‘More Able and Talented’ KS3 pupils participating in our termly Sgwad Sgwennu Cymraeg’
(Welsh Writing Squad).

The Welsh Heritage Schools Initiative invites schools across Wales to undertake heritage
projects and to submit them for this nationwide heritage competition and this year was another
successful year for schools in Carmarthenshire with six winning submissions.

This year the Scarlets partnership focused on e-books and the five Carmarthenshire Digital
Pioneer schools looked at a different aspect of the Scarlets experience such as match day and
the environmental impact of the stadium.

Carmarthenshire has been a Fair Trade county for nearly seven years. Ninety schools are
registered on the Fair Trade scheme with 20 schools having worked their way through the full
programme and gained the Fair Trade flag.

Adult Community Learning (ACL)

There was a slight decrease in the overall Success rates in our ACL results. There was as a 1%
point rise in the number completing courses while the Attainment rate decreased by 4% points.
This follows 5 continuous years of continuous improvement.

Completion: of all the learning activities which started, how many were completed (the learner was still there at the end of the course)?
Attainment: of the learning activities which were completed, how many resulted in the learner achieving the qualification they were aiming for?
Success: this combines completion and attainment into a single overall measure: of all learning activities that were started, how many were
successfully completed and achieved?
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How did we perform during 2016/17?
Last Year’'s Commitments:

v" The identified elements of the Youth Engagement and Progression Framework have been
delivered in-county. Vulnerability Assessment Profile (VAP) meetings are now taking place on
a termly basis in all Carmarthenshire Secondary Schools. These meetings identify young
people at risk of becoming NEET and enable extra support to be provided for them, in some
cases via the Cynnydd European Social Fund bid. (12086

v The work of the Carmarthenshire Adult Community Learning Group continued during the
2016-2017 year, informed by the recently published strategic guidance from Welsh
Government and Estyn as to the role of these bodies in the work of the ACL sector in the
future. (12087)

v" The Carmarthenshire Curriculum 11-19 review has been completed and approved by the
Council. The review identified a unique shared vision for the 11-19 Curriculum in-county that
has been developed in close partnership with schools and Coleg Sir Gar. The action plan
linked to this review identifies how the local curriculum will evolve to meet the needs of
learners, employers and communities. (1208s)

v"In collaboration with Pembrokeshire CC, Pembrokeshire College and Coleg Sir Gar, a varied
programme of activities has been delivered to support able and talented young people in
Year 12 wishing to progress to the most competitive universities. (12089

Other Key Successes:

v Music Services — Successful school proms season, culminating in success for the Senior Girls
Choir in the Music for Youth Festival, meriting a performance in the Royal Albert Hall in
London, and winning the Cor Cymru choral competition, thus representing Wales in The
Eurovision Choir competition in Latvia.

v/ Welsh for Adults — Have secured a 2 year contract to deliver Community Education Welsh and
have recently tendered successfully to get on the Welsh in the Workplace national framework.

v" The Duke of Edinburgh Award in Carmarthenshire continued to be the highest performing in
Wales for the period:
e Award Completions: Bronze — 450; Silver — 85; Gold — 67 - Total: 602
e New starts: Bronze — 763; Silver — 133; Gold — 87 - Total: 983.

It's very important to improve skills and training in order to increase the employment
opportunities for young people. This was identified as a KIOP for 2016/17.

40% reduction in Year 11 leavers becoming NEET

There was an imperative for the County to renew efforts to reduce the number of young people
who become NEET. This work was supported by curriculum review initiatives being developed by
the Department for Education and Children and a range of work-related education programmes
being delivered by the Regeneration Team. Additionally, activities delivered via the regional
Cynnydd European Social Fund project assisted young people in progressing to further education,
training and employment during the Post 16 education phase.
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Academic Academic A .
Year Year cademic Year
Key Measure of Success 2013/14 2014/15 2015/16
Result Result Target Result Progress
% of Year 11 leavers Not in Education, 3.4% 3.5% o 2.1%
Employment or Training (NEET’s) (5.7.0.7) (69/2016) (69/1962) 3.0% (40/1892) Improved
% of Year 13 leavers Not in Education, 6.0% 2.8% 2 6% 2.0%
Employment or Training (NEET’S) (5.7.0.2) (461 767) (217761) ' (141702)  Improved

Partnership work by schools, youth support service staff and external agencies including Careers
Wales to deliver the Youth Engagement and Progression Framework in Carmarthenshire has
resulted in the reduction in the number and percentage of young people becoming NEET. While
this is a positive outcome overall, the reduced capacity within Careers Wales to follow up the
destinations of young people has resulted in an increase in the number of young people whose
status is unknown, 1.59% (30 pupils) compared to 0.05% (10 pupils) the previous year.

It is likely that some of this cohort are NEET and further shared working via the Supporting
Engagement into Education Employment and Training (SEET) group is taking place to follow up
young people not taking part in education, training or employment.

Why this is important?

The Welsh Government’s Youth Engagement and Progression Framework focuses on reducing the
number of young people aged 11 to 25 who are not engaged in education, employment or training
(NEET) in Wales.

Reducing the number of young people becoming NEET on leaving year 11 is thus essential to
maximise the life opportunities for this cohort. Ensuring that as many young people as possible are
able to progress to school 61" forms, FE Colleges, training provision or work helps ensure that
learners at statutory school leaving age do not experience the effects of poverty and can contribute
to their communities and the wider economy. Ensuring participation in employment, education and
training post 16 also reduces the wider costs to society caused by reliance on benefits and the
personal and public costs of offending.

How do we compare with others?

e Year 11 - Carmarthenshire now ranks 16/22 LA’s in Wales but only 0.1% above the All-
Wales average of 2.0%. While there are a range of local circumstances that have
contributed to our own performance, we will need to look into why many of the other LA’s
are showing very significant decreases in the numbers for this KPl and ask WG colleagues
for assistance.
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e Year 13 - On completion of Year 13, our performance ranks 3 equal of 22 LA’s, was better

than the Wales average of 3.1% and an improvement on our 2016 performance of 2.8%.

During 2016/17 we delivered 9 out of our 9 KIOP commitments

Last Year’'s Commitments

v
x

Progress Comment

We will reduce the % of Year 11 leavers Not in

Education, Employment or Training (NEETS)
(5.1.0.1)
2014/15 Academic Year - 3.5% / 2015/16 AY Target 3.0%

4

There were 2.1% (40 pupils out of 1892) of Year 11 leavers
Not in Education, Employment or Training (NEETS) for 2015/16
academic year. This is an improvement on the previous year of
3.5% (69 out of 1962)

We will reduce the % of Year 13 leavers Not in

Education, Employment or Training (NEETS)
(5.1.0.2)
2014/15 Academic Year — 2.8% / 2015/16 AY Target 2.6%

There were 2.0% (14 pupils out of 702) of Year 13 leavers Not
in Education, Employment or Training (NEETSs) for 2015/16
academic year. This is an improvement on the previous year
of 2.8% (21 out of 761).

We will fully implement the Vulnerability
Assessment Profile in all Secondary Schools for
Years 7-11 to ensure early identification of all
young people who may become NEET. (12081)

The Vulnerability Assessment Profile is now being used in all
secondary school settings. Data from the profile is being used
to identify young people who can benefit from targeted support
via the Cynnydd European Social Fund project

We will update and expand the Carmarthenshire
Provision map and hosting of a web-based
resource highlighting this information via the Un Sir
Gar hub. (12082

The Carmarthenshire Provision map was successfully
updated and circulated to relevant providers via the Un Sir
Gar hub.

We will implement the Carmarthenshire Cynnydd
European Social Fund (ESF) Project elements to
reduce the number of young people who become
NEET.(12083)

The Cynnydd Project is now fully operational, with delivery
elements being undertaken by Carmarthenshire County
Council (CCC) project staff, procured projects and at Coleg
Sir Gar. To date the CCC elements of the project have
worked with approximately 100 young people

We will support the development of the regional
Cam Nesa European Social Fund (ESF) project to
deliver employability skills for 16-25’s who are
currently NEET. (12084)

All Carmarthenshire project related paperwork has been
completed and submitted by Pembrokeshire as part of the
regional bid to the fund. The bid is now awaiting a decision
from the Welsh European Funding Office (WEFO) which has
been put on hold due to the restrictions on public bodies due
to the ‘pre-election period’.

We shall support care leavers where possible to
ensure that they are in education, training or

employment at 12 months after leaving care
(SCC/34a) New measure - baseline to be established during
16/17

We supported 56.3% of all care leavers to ensure that they
were in education, training or employment 12 months after

leaving care.
We will use this result as our baseline to establish targets for
improvement going forward.

We shall support care leavers where possible to
ensure that they are in education, training or

employment at 24 months after leaving care
(SCC/34b) New measure - baseline to be established during
16/17

We supported 50.0% of all care leavers to ensure that they
were in education, training or employment 24 months after

leaving care.
We will use this result as our baseline to establish targets for
improvement going forward.

We will ensure a new Vulnerable Young Peoples
panel be put in place to co-ordinate support for
vulnerable young people in Key Stage 4. (12085)

A new Vulnerable Young Peoples panel has now been
established and is meeting bi-monthly.

Is anyone better off?

The Next Step team are increasingly providing a range of training and support for care leavers
helping to reduce the number of NEET. We currently have 40 care leavers in further education, 13

in full-time employment, 13 on training schemes and 4 in Higher Education.

v" 56.3% of those who became care leavers during 2015/16 remain in education, training or

employment 12 months after leaving care (i.e. 9 out of 16 young people).

udalen 204

Page 29 of 54




Carmarthenshire County Council Annual Report 2016/17

foster carers post 18 if appropriate.

v Half (50%) of those who became care leavers during 2014/15 remain in education, training or
employment at 24 months after leaving care (i.e. 10 out of 20 young people).

v 30+ young people are now accessing ‘When | am ready’ arrangements and remaining with their

COLEG SIR GAR TASTER EVENT INSPIRES YOUNG
PEOPLE TO APPLY FOR COURSES

Youth Support Service (YSS) staff involved in the
delivery of the Youth Engagement and Progression
Framework worked with colleagues at Coleg Sir Gar by
targeting and referring on Year 11 pupils, who were
undecided about what they wanted to do in terms of
options at 16, leaving school.

11 young people attended a Taster Week in the
February Half Term. All of the 11 young people went on
to apply for courses, and also added to their applications
after engaging with the week’s taster event.

How do we know we made a difference? / Is anyone better off?

v" We have increased the number of logins to the Hwb platform suite, including Office 365, by
57% (770,132 logins compared to 490,761 the previous year)

What happened to school leavers from 2015/167?

96% of year 11 pupils (from Academic Year 2015-16) went on to further education, employment
or work based training. There was a slight 1% point increase, compared to the previous year, in
the number continuing in full-time education and a 1% point increase in the number entering

employment or work based training.

Destination data for Carmarthenshire Y11 pupils (2015-16)

Continuing in full-time education - Same School IR S S S |39.14%

Continuing in full-time education - School

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

40.17%
B 1.33%
1.69%

Continuing in full-time education - College I T 46053%

Continuing in full-time education - HE

GAP Year

Continuing in Part time Education

Entering employment outside WBTYP* 217%

Entering WBTYP* (employed status)

Entering WBTYP* - (without employed status)
Able to Enter Emp, Ed or WBTYP* (Unemployed)
Unable or not ready to enter Emp, Ed or WBTYP*
Known to have left the area

Not responding to follow-up (unknown) 1 599%

*WBTYP - Work Based Training
for Young People

46.04%

OO oo

M 1.73%
0.11%

M 1.94%

B 1.02%
1.11%
B 3.92%

4.559

M 2.7%

1.74%

I 0.82%
0.37%
I 0.82%
0.48%
0.05%

m 2015 m2016
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LAUNCH OF NEW CONSTRUCTION CENTRE OF EXCELLENCE

The wraps have come off the next phase of

Llanelli’'s new Vocational Village.

A construction skills centre of excellence, built on

the site of Bryngwyn School, is the latest element

of the scheme to be officially launched.

Development will soon begin to create a specialist

catering training facility at St John Lloyd Catholic

School, a music technology facility at Coedcae

School; a performing arts and media facility at

Ysgol Y Strade and a caring and child care facility

at Glan Y Moér School.

The vocational village is being delivered through

Carmarthenshire County Council’s Modernising Education Programme, with part funding through the
Welsh Government’s 21st Century Schools initiative.

Pupils will be able to attend any of the five elements that make up the village, regardless of which
school they attend, creating a person-centred approach to vocational learning.

The first tranche of pupils have already had some lessons at the £900,000 construction centre at
Bryngwyn, which will be the hub of the village.

STUDENTS’ ‘BIG BANG’ IN SCIENCE AND ENGINEERING

Students from QE High School are making a ‘big bang’ in the world of science and engineering.
Staff from the council’s Property Design team have been working with Year 12 pupils on their
Science, Technology, Engineering and Mathematics (STEM) projects.

It is part of the Engineering Education Scheme Wales (EESW) which encourages sixth form students

to study engineering courses in further or higher education.

The students work with local companies and organisations and are given research and development

briefs related to real industrial problems.

QE High students were asked ‘to create an educational environment fit for the 21st century in Wales,
where it will meet the needs of the community and
provide the best learning provision for the area’.

The brief was developed by the Property Design team
to reflect the objectives of the 21st Century Schools
and Education Programme.

Officers worked closely with the students on two
projects — one to investigate methods of chlorine
removal for pools and the other was to design a new
sustainable science classroom.

The project investigating methods of chlorine removal
for pools won the Best Chemical Solution category
and was shortlisted for Best Water Solution category
in The Big Bang Fair (South Wales) 2016.
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\ Goal: D3 Supporting parents & families to develop their children’s learning

The Authority remains committed to supporting family life where children and young people
continue to reside within their own families and communities whenever it is safe to do so, through
providing a range of early intervention and preventative services, thus minimising the need for
statutory intervention.

Our Review and Evaluation 2016/17

The Family Support Strategy highlights our commitment to

tackling the impact of child poverty and addressing its effect on
opportunities and educational outcomes. It sets out our approach
to the delivery and development of services for children, families
and young people.

We are responsible for delivering a major programme of change

to all the services we provide and commission for children,
young people and families. This change is designed to ensure
that we identify the most vulnerable families and intervene
early providing preventative support.

This strategy is closely aligned with the Carmarthenshire
Family Support and Prevention Strategy 2016 which
describes the services available to families who have
complex needs and need statutory intervention.

Once again we have supported families through a range of
targeted interventions though the Flying Start, Families First, Integrated Family
Support Services and other programmes, sustaining families and reducing the potential impact of
disadvantage on public services.

Please see Goal: C1 Ensuring each child has the best start in life & Health Theme

Childcare provision in Carmarthenshire is delivered in partnership with private, voluntary and
statutory sectors, and has continued to develop. As at March 2017 we have:

113 registered child minders (with 735 places)

35 registered full day nurseries (with 1,314 places)

42 registered out of school clubs (with 1,161 places)

52 registered sessional care placements (with 955 places) includes Flying Start settings
242 Total providers, with 4,165 registered places

How did we perform during 2016/17?

Last Year’'s Commitments:

v' Secondary school attendance has continued to improve: increasing from 94.2 to 94.5 this
year; placing Carmarthenshire 8th in Wales. Primary Attendance has dropped a little from 95.0
to 94.8 placing us 13th in Wales. The main cause being authorised absences and illness.
There is an action plan in place to address this. (12090)

Please also see KIOP: - We will improve learner attainment commitments, under Improving School Attendance -
Making every day count, above.

x We were unable to secure funding from Welsh Government in order to run a pilot for the
‘Holiday Hunger’ programme due to the available funding being fully allocated within two
weeks of receiving notification. We have already secured funding for the forthcoming year to
implement the School Holiday Enrichment (Holiday Hunger) Programme (SHEP), supporting
families and children during school vacations to cook healthy meals, particularly aimed at
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v" The Education Welfare Service continued to deliver a range of programmes for families
particularly engaging with more hard to reach, vulnerable families. The Family Learning
Signature (FLS) continues to be supported through some schools in Llanelli, with families
engaging in their child's learning. There was positive feedback from families reporting that
they feel more able to support their child's attendance. (12092)

How do we know we made a difference? / Is anyone better off?

FAMILY LEARNING STORY WORKSHOP AT
YSGOL BRYN TEG

A collection of parents and grand-parents with
their children from the Foundation phase
classes took part in the Gruffalo storysack
course-where they made a Gruffalo Story sack,
had a free book and made literacy games,
puppets etc. They were fun and interactive
sessions linked to the book. It even included
fruit tasting and tasks to carry on at home. Julie
Thomas from CCC basic skills organized and
ran the course.

‘We had a great response from the families

and they even came back in to present their

story in an assembly which the foundation

phase pupils enjoyed’, stated Mrs Austin, nursery teacher and community link.

‘We aim to build on this excellent partnership working, and will be running courses every term to
welcome families into the school as it fosters the very best for the pupils learning through working
together as a team. We see the positive effects on the relationships created and the impact this has
on the education of the pupils is significant’, Mr Geraint Jones, Headteacher.

Adult quotes from the course include:

‘I loved it! Spending time with my children doing activities and recording the story to take home was
fab. Would recommend it to everyone,” Said Sarah B.

“Really enjoyed, nice that it was practical and meeting parents and other families. The social side
was the best.” (A grandmother of a year 1 pupil)

“I could only make a few but the lady taking it was lovely, | had loads of ideas to help my child”,
stated Katie a mum of a child in year 1.

' Goal: D4 Developing an Inclusive Society

The Authority ensures that all children of compulsory school age receive education that is
appropriate to their age, abilities and any additional educational needs, and promotes high
standards in the provision of education and the welfare of children.

Our Review and Evaluation for 2016/17

Carmarthenshire School-based Counselling Service (SBCS)

Carmarthenshire has commissioned ‘Area 43’ to manage and provide a professionally accredited
school-based counselling service to its young people from year 6 to age 18. Pupil use of the
service has continued to be good and almost all the children and young people report that their
confidence has improved as a result of the counselling sessions that, they were less worried, felt
more supported and were more able to cope with issues they were facing.

Carmarthenshire Minority Ethnic Achievement Service (MEAS)
This year we have seen only a small rise in our English/Welsh as an Additional Language
ﬁﬁ&%&)f&@laﬁon. We currently have in excess of 1200 EAL learners on our register and
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support 400+ A-C Stage learners in 40 schools throughout Carmarthenshire. This year we have
been able to increase our support in Welsh medium schools.

The MEAS team currently consists of 4 EAL Specialist Teachers, 2 Polish Bilingual TAs and 3
Arabic Bilingual TAs who work with refugee children and their families.

Carmarthenshire Traveller Achievement Service

This year the service has been able to support 6 secondary schools and 7 primary schools. We
currently have 171 children on our register, not all of whom are currently receiving support.
There has been an overall improvement with attendance from Traveller children over the past
year. This has impacted slightly on improving their attainment levels in primary schools.

Supporting Additional Learning Needs (ALN)

Supporting schools with ALN Reform

Person-centred coaches have supported schools to familiarise themselves and use person-
centred tools. Useful resources for schools such as One Page Profiles and

Individual Development Plan pro forma have been developed.

Behaviour Support Services

Work on remodelling of the Behaviour Support Services continued this year following on from last
year’s consultative and evaluative work around looking at what works, what needs development
and what needs to change.

Canolfan Cothi and Garreglwyd

Canolfan Cothi opened as the new Secondary specialist ALN autism provision as part of the
newly built Ysgol Bro Dinefwr. During the past year, pupils previously located at Garreglwyd
successfully transferred to the Canolfan Cothi Centre which has facilities to support up to 30
secondary aged pupils on the autism spectrum.

Garreglwyd Residential Autism Provision remains in its current location in the Gwendraeth
Valley. Two secondary aged pupils with autism who were previously in out-of-county specialist
residential provision have returned to Garreglwyd during the year, considerably reducing out of
county costs. Planning discussions for further expansion of this provision are in place.

Youth Support Service

The Youth Support Service has been involved in the delivery of the Enhanced Case
Management (ECM)Test over the last 2 years; it is an approach to the supervision of young
people who have offended, supported by the Youth Justice Board and Welsh Government. The
approach based on the ‘Trauma Recovery Model’ has been evaluated by Cordis Bright. In
Carmarthenshire (being one of 3 Youth Offending Teams involved across Wales) we have
worked with the largest number of young people (11 young people) during the test.

How did we perform during 2016/17?
Last Year’s Commitments:

x  Three Carmarthenshire pupils left compulsory education without a qualification last year
(LENQ). This is the first time any pupil has left without a qualification for four years. All three
pupils were targeted for additional interventions via the Vulnerability Assessment Profile and
received additional support from their School, Educational Welfare and Childcare teams.
However, due to case sensitive situations, the three pupils did not achieve a pass in an
externally recognised qualification. All three young people are currently being supported by the
Youth Support Service. We have moved from joint top to 14" in Wales for this measure for
2016/17. (Ebu/002i)

v All Looked After Children, educated by the Local Authority who left compulsory education
achieved an approved external qualification. Corporate Parenting Team support and the role
of the Looked After Children Education Co-ordinator continues to support schools in ensuring
children leave with an approved qualification. (ebu/02ii)
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There was one permanent exclusion from a Secondary school maintained by the local
Authority in Academic Year 2015/16. An offer of full time appropriate education provision
was made to the pupil on the day of exclusion. (Ebu/09a)

We increased the % of final statements of special educational need issued within 26 weeks
including exceptions from to 43.9%, above the target of 34.8 to 40.0% and an increase on the
previous year’s result of 34.8%. Despite an improvement, we remain in the bottom quartile and
have moved from 20" to 21t position in Wales. (Ebun15a)

The % of final statements of special educational need issued within statutory 26 weeks
(excluding designated exceptions) fell from 80.0% to 71.4%. There were 10 delays in issuing
final statements due to non-attendance at Education Psychology appointments. All were
cases that presented with complex social and economic dynamics/issues. The Education and
Child Psychologist kept the Additional Learning Needs Service informed of the challenges of
some of these cases and it was agreed that the quality of the process was more important
than reaching the target so that the best outcome for the child was achieved. For 2016/17 we
have the worst result in Wales. (Ebu/15b)

56.7% of children receiving care and support achieved the core subject indicator at Key Stage
2(SCC/29a)

18.0% of children receiving care and support achieved the core subject indicator at Key Stage
4 (scc/29b)

Steady progress is being made on the safeguarding school health checks. As part of the
checks both recruitment and the Prevent duty is considered. A recent school survey had an
80% return from e Primary school and provided good evidence to show there was a good take
up of the Prevent learning module. Arrangements have been made to offer WRAP (Workshop
to Raise Awareness about PREVENT) training to all head teachers and designated staff, this
will ensure that all schools have undertaken the mandatory training. (12094)

A review of behaviour management services was completed with outcomes including:

- Staff remodelling at Canolfan y Gors/Day Centre in readiness for September 2017;

« Behaviour and Wellbeing Manager's post agreed and out for recruitment in readiness for
September;

* Running a development session with school representatives in regard to how the service
needs to develop/ respond to emerging needs and trends in behaviour. (12095

Officially launched the Children’s Rights Promise, with Participation Officers promoting the
Promise during relevant meetings and training days. (12185)

How do we know we made a difference? / Is anyone better off?

v Re-offending rates have declined by 2.5 percentage points, 37.1% compared to 39.6% the

previous year, below the Welsh average of 43.6%. This is very positive progress given the
nature the more complex needs of the small group of young people who go on to re-offend.”

Youth Support
Service have
continued to
maintain the
downward
trend in young
people entering
the criminal
justice system
(first time
entrants)”
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At the inaugural Welsh
Professional Teaching
Awards held in City Hall
Cardiff recently, Susan
Treacy of Ysgol Dyffryn
Taf, Whitland, won the
award for supporting
teachers and learners and
Susan Quirk of Ysgol
Glan-y-Mér, Burry Port was
the runner up for promoting
collaboration in order to
improve learning
opportunities award.

STAR PUPILS RECOGNISED FOR THEIR DEDICATION

Two star Carmarthen pupils have been thrust into the
limelight for their commitment and dedication both in
and out of school.

Luke Richards and Britany Day of Rhydygors School
are celebrating after winning top awards at Radio
Carmarthenshire’s Young Achiever Awards 2016.

Luke took the Outstanding Secondary Progress
Award for turning his life around despite being
diagnosed with Autism.

Britany, aged 15 and suffers with symptomatic
residual dysplasia of her right hip, walked away with
the Young Carers Award for caring for her family and
younger siblings.

In 2014 Luke was refusing to go to school, engage in any school work and was generally not
engaging in life at home or in school. Two years on and after a lot of hard work and catching up the
16-year-old rarely misses a day, engages in school discussion, and takes a real interest in his future.
Prior to Britany becoming a residential pupil in September she would leave school each day to go
home and cook a meal for the whole family, wash their clothes and get her younger brother ready for
school each morning. She still continues her caring role from a Friday to a Monday.

Goal: D5 Increasing the provision of childcare, education and training through the medium of Welsh

Our Review and Evaluation for 2016/17
We continue to increase the provision of:

e Childcare we continue to improve year on year on the number of Welsh speaking childminders,
full day care, sessional care and out of school care that is provided within the County.

e Education we have increased the number of \Welsh Medium places in primary schools by
238 and secondary schools by 923.

e Training following the national restructuring of Welsh for Adults courses in Wales, we have
secured a 2 year contract to deliver Community Education Welsh and have recently tendered
successfully to get on the Welsh in the Workplace national framework, to deliver training in
workplaces throughout the County.
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The Welsh in Education Strategic Plan 2017-2020 has been reviewed during the last 12 months in
line with the most recent Welsh Government guidance, issued in September 2016. This will allow us

to further promote and increase bilingual education in the County.

How did we perform during 2016/17?
Childcare

We have increased the number of Welsh childcare services which are provided within the County

(last year’s figures shown in brackets):-

v 113 registered childminders with 55 (53) of these registered as Welsh speaking
childminders with 295 (283) Welsh medium child care places out of a total of 735

v 35 registered full day care with 17 (16) of these registered as Welsh speaking full day care
with 630 (524) Welsh medium child care places out of a total of 1,314

v' 98% (83%) (51 Welsh / 52 in total) of sessional care is registered as Welsh speaking with

935 (981) Welsh medium child care places out of a total of 955

v' 57% (53%) (24 Welsh / 42 in total) of out of school care is registered as Welsh speaking

with 653 (636) Welsh medium places out of a total of 1,161

Education

Welsh is taught as a subject to every pupil up to the end of Year 11 in accordance with the

requirements of the National Curriculum.

x  The % of pupils to receive a teacher assessment in Welsh (first language) at the end of Key

Stage 2 fell from 51.9% to 50.5% (Ebu/06i)

x  The % of pupils to receive a teacher assessment in Welsh (first language) at the end of Key
Stage 3 fell from from 43.2% to 42.2%, we continue to have the 4" highest result in Wales.

(EDU/0006ii)

Further support and challenge for Teacher Assessment in Welsh has been carried out locally in
partnership with national arrangements via the Regional Consortia. The LA continues to support
schools in these processes through workshops and leadership seminars.

which are on target. (1209

Ysgol Bro Myrddin is the first Welsh Medium category Secondary school in Carmarthenshire.
The table below provides an overview of the language categories within both primary and

secondary schools within the County.

The Welsh 2nd Language Charter has been published and is being implemented in schools.
The Welsh Government are now leading on the Welsh Medium Secondary school Charter,
in collaboration with Carmarthenshire LA and will be published in due course. (12096)

We continued to advance all objectives of the Welsh in Education Strategic Plan (WESP)

The County Council determined on 13th July 2016 to implement a statutory procedures to
change the language category of Ysgol Bro Myrddin from bilingual (2A) to Welsh medium
(WM) which was implemented on 1st September 2016 for the 2016-17 Academic Year. (12097)

57 1
- 2
- 2
11 -
2 -
4 3
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SEN Provision

Further work has been undertaken by the LA and ERW to ensure that all schools have access to
high quality SEN resources and documentation through the medium of Welsh.

v" Welsh version of ChATT Sir Gar (Speech, Language & Communication Assessment and
Intervention Tool) fully established in all Primary Schools. Secondary Welsh medium provision
has been strengthened by the extension of facilities and provision at Canolfan yr Eithin.
Nantgaredig Welsh medium Primary Language Bases are well established.

v Newly appointed Advisory Teacher for Speech Language and Communication Needs (SLCN)
is a fluent Welsh speaker ensuring that SLCN Observations and assessments can continue to
be delivered effectively through the medium of Welsh. The language outreach team continue
to offer support to Primary schools and preschool settings through the medium of welsh.

Training

v" We recruited 400 learners on Welsh for Adults courses, doubling the target set us by the
National Centre for Learning Welsh and improving on last year’s figure of 292. Courses will
continue till July 2017.

How do we know we made a difference? / Is anyone better off?

FIRST IN COUNTY TO WIN NEW LANGUAGE CHARTER AWARD
A Welsh medium primary school in Llanelli has become the first in the county to win a new language
charter award. Ysgol Gymraeg Brynsierfel in Liwynhendy has been given a Codi Caerau Sir Gar
Bronze Award for the progress the school and its pupils have made in promoting the use of incidental
Welsh. The Language Charter aims to help bring about an increase in the social use of Welsh by
children by inspiring them to use the language in all aspects of their lives. The Charter asks for all
members of the school community — the school council, pupils, the workforce, parents, governors
and the wider community — to contribute. Each school sets its own challenging but achievable vision.

Tudalen 213
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Outcome E: People who live, work and visit Carmarthenshire
are safe and feel safer...

Carmarthenshire remains one of the safest areas in the UK. However, we must not become
complacent and we need to continue to work together with partners to address problems
identified by local communities.

Please note: The quality of this picture is due to be improved
before the document is published.
Any text crossed out is not relevant to this Scrutiny.

To help improve road safety the Llanelli Scarlets backed the Carmarthenshire County Council-led
campaign to tackle drink driving at Christmas.

Hooker Ken Owens and outside half Rhys Patchell joined Carmarthenshire County Council Leader
Clir Emlyn Dole to launch the seasonal campaign at Parc y Scarlets.

Goals: (as agreed in the Integrated Community Strategy with partners)

E5 - Safeguarding all people from abuse, victimisation, neglect & exploitation

E6—Reducing-speetingand-the-numberofroat-tratficacctdents

Progress at a glance:

Outcome Measures (as set out in Corporate Strategy) Progress

Appropriate support provided to children, young people and families as required
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\ Goal: E5 Safeguarding all people from abuse, victimisation, neglect & exploitation

Safeguarding people from harm, abuse and neglect is our highest priority as a Council

Mid and West Wales Safeguarding Board’s new website, launched
14" November 2016, developed by the regional safeguarding
boards for children and adults, Child & Youth Safeguarding;
Unifying the Region (CYSUR) and Collaborative Working &
Maintaining Partnership for Adult Safeguarding (CWMPAS).
www.cysur.wales and www.cwmpas.wales

Safeguarding Children

Our Review and Evaluation for 2016/17

Children Looked After as at 31st March

300
250 B

e B
150
100
50
0

2012/13 2013/14 2014/15

Refocusing the work of front-line social
work teams, and an increased emphasis
upon preventative work has helped
achieve this. The accommodation
panel has had a big impact in preventing
young people coming into care by
providing  additional  support and
alternative plans put into place. The
‘Signs of Safety’ model of practice has
been implemented since June 2016, and
we have seen a significant decline in the
number of children on the child protection
register (still living with their Family with a
safeguarding plan in place).

During 2016/17 our key focus has been on:

2015/16
B Number 271 247 239 215

2016/17
206

We have continued to see
reductions in the number of looked
after children over the last five
years from 271 during 2012/13 to
206 at the end of March 2017
(13%  decrease; 10%  since
2015/16).

Children on the Child Protection Register

120
100
80
60
4
2

o O o

m No. on CPR

2012/ 13

as at 31st March

2013/ 14  2014/15 @ 2015/16
75 86 104 88 62

¢ Reviewing our assessments and improving the quality of care plans; and ensuring Sexual
exploitation Risk Assessments (SERAF’s) and Missing Persons Risk Assessments are

completed as required.

e Implementing the Signs of Safety model, and new arrangements in respect of our leaving
care services in accordance with Social Services Well-being Act (SSWBA) and ‘when | am

ready’ arrangements;
e Improving placement stability

e Consolidating the Mid & West Wales regional Adoption service

Page 40 of 54
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We developed a new assessment form structured around the 5 elements of assessment within
the SSWBA incorporating a plan for Care & Support which is person-centred, promotes well-
being and is outcome-focused. Additional training has been provided to social workers on the
completion of assessments, and developmental sessions held to enable workers to build on
their ability to write outcome focused care plans.

The Independent Reviewing Service (IRO) has also re-developed consultation documents and
processes that ensure the service is more child and outcome focused.

Mid & West Wales Adoption Service (MWAS) continues to play an active role in the National
Adoption Service (NAS) contributing to both national and regional service developments.
Staffing changes in one of the local authorities provided an opportunity this year to adjust the
structure of MWAS. We have begun to see an increase in the number of children requiring
adoptive placements, which reflects the national trend, and means MWAS will be prioritising
the recruitment, assessment and approval of adopters, alongside adoption support.

During 2016/17:
» 50 ‘should be placed’ for adoption decisions made
» 31 Placement Orders Granted
» 23 children were Placed for Adoption
» 24 Adoption Orders granted

How did we perform during 2016/17?

Safeguarding Children Key Measures 1516 | 16/17 Comment
result | result

% of looked after children who have experienced one or more

change of school, during a period or periods of being looked after, 39%  3.4% Improvement
which were not due to transitional arrangements (scc/32)
% of looked after children with three or more placement moves 11.17% New Measure
(SCC/33) S from 2016/17
‘(?Ca(\:e/‘,zs;ssments completed for children within statutory timescales 82.9% l;lew |\2/|g1aglu1r;3
rom
% of children supported to remain living within their family (scc/25) 79.7% ’;lrivr; I\2/Ig1a g/u;;:
;’{;C%];zlgoked after children returned home from care during the year 24.6% New Measure
) from 2016/17
% of re-registrations of children on the Child Protection Register 10.4% New Measure
(CPR) (sccr27) 0 from 2016/17
The average length of time for all children who were on the Child 275 New Measure
Protection Register during the year (scc/28) days from 2016/17
% of children seen by a registered dentist within 3 months of 71.49% New Measure
becoming looked after (scc/30) 1o from 2016/17
% of children looked after at 31 March who were registered with a 94.0Y% New Measure
GP within 10 working days of the start of their placement (scc/31) e from 2016/17

CSSIW inspection (July 2016) recognised our commitment to supporting children to remain living
within their family:

“We found a local authority committed to supporting children and families to stay together
whenever it was safe to do so. Their approach to delivering family support services

underpinned this commitment”.
CSSIW Inspection of Carmarthenshire Children's Services - September 2016

Tudalen 216
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How do we know we made a difference? / Is anyone better off?

v/ 2016/17 has seen an improvement % of Looked After Children on 31 March who have
in the stability of looked after had 3 or more placements during the year
children with a reduction in children 20.0%
who have had 3 or more placement 15.0%

moves during the year. 10.0%
5.0% I
0.0%

12/13 13/14 14/15 15/16 16/17
B Carmarthenshire  13.3% 11.7% 11.7% 14.9% 9.2%
B Wales Average 9.4% 8.3% 9.0% 9.8%

v" The Signs of Safety approach has simplified and enhanced the direct work undertaken
with families. Families are clearer on what is happening and feedback has been positive as
families find it more engaging and participative and focuses on the family plans and
involvement of the child at the centre of the concern.

The Next Step (leaving care) team are increasingly providing a range of training and support
for care leavers helping to reduce the number of NEET (not in Education, Employment or
Training). Currently we have —

» 40 care leavers in further education,

13 in full-time employment,

13 on training schemes, and

4 in Higher Education.

30+ young people are now accessing ‘When | am ready’ arrangements and remaining
with their foster carers post 18 if appropriate.

YV V V

v" None of our looked after children or ‘care leavers’ ended up in Bed and Breakfast during
2016/17. We are continuing to work with partners to improve accommodation options, and
housing support for all vulnerable young people (aged 16-25).

The Corporate Parenting Strategy — “If this were my child” — emphasises the need for everyone
across the council to work collaboratively in order to meet the needs of looked after children
and care leavers. The Corporate Parenting Panel oversees the targets set to ensure we are
doing all that a responsible parent would do.

v" We are ensuring councillors are equipped in their corporate parenting role. Training has
been delivered, and a commitment to undertaking training on an annual basis.

v As workers are becoming more familiar with the new Social Care Well-being Act, and
following training and development, audits of assessments have shown an improvement in
guality with a better focus on outcomes and engagement of children and families.

v We have reviewed the protocols in place to ensure relevant Sexual exploitation Risk
Assessments (SERAF) and missing person Risk assessments are completed within
Carmarthenshire, and regionally by CYSUR. In Carmarthenshire we decided that additional
assessments will take place before the SERAF and Missing Persons Risk Assessment is
completed in order to better inform the decision making.

x  88% of current foster carers have received a review during 2016/17. Although we have
continued to progress in ensuring reviews are undertaken in a timely manner unfortunately
we were unable to meet our target of 100% reviews being completed within timescales.

We aim to improve upon this next year. Tudalen 217
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_| The following are results of the 2016/17 National Survey for Wales available at local authority level, but not all of these are
attributable to the Councils performance.

APPENDIX A

gNhere the same question was asked in the previous survey (2014/15), the table below shows whether we have improved our
performance and our rank position.

3
N H Iti d f
auestions cked in the 2016/17 as og(r) Izlslt; ul)mz%rlos\;; rom 15ondl 515t 20t 19t 18|17 16 15| 14t 13t 12711t 10| 9t | 8t | 7t | 6t | 5t | 4th | 37 | P | g%t
ational Survey for Wales and | 2014/15 |2016/17 Improved A Worst results Best Results
i i Standstill € H - 2
R AT AT [ S e A S b —e Arrows start from our 2014/15 position| @ @ to our 2016/17 position [
Whether agree_councn.prowdes high 58 51 24 .
quality services
Whether agree council lets people
e . 21 48
know how it is performing 42 35
Whether agree council does all it can
- 24 53
to improve the area 37 36 .-‘
Whether feel can influence decisions
, 12 28
affecting the area 21 19 . ®
Whether contacted councillor in the
10 24
last year 15 16 . ®
Of those that had contacted their councillor -
Whether understand what councillor| g3 48 40 O 77
does
Of those that had contacted their councillor -
Whether councillor works closely | 59 44 37 —0 72
with local community
Satisfaction with child's primary votavalable| 93 |Not applicable| &1 .
school
Satisfaction with education system
(All aspects of the education system) (Score 1-10 | 6.6 6.0 5.7 ® 6.5
worst - best)
People feeling safe (at home_, walknginthe 1 BBl 79 |Not applicable] 57 . 91
local area, and travelling)
Have a sense of community notavailable| 48 |Not applicable] 37 . 67
Belonging to local area 84 | 70 . ® 82
People in area from different
Eack rounds get on 87 68 . ¢ &7
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H Iti df
Questions asked in the 2016/17 as og(r) {j/sll:; tcl,mz%rlos\;f? rom o 5ndl 545t 50t 19t 1817161514137 12| 11| 10| 9" | 8" | 7" | 6t | 5t | gt | 37 | | ¢
National Survey for Wales and | 2014/15 |2016/17| Improved n Worst results Best Results

i i Standstill € H - 2
RO AT ST (0 S A S s 5 —e Arrows start from our 2014/15 position| @ @ to our 2016/17 position [
People in area treat each other with
56 —g) 87
respect 83 2 .
Household in material deprivation | 17 | 15 21 .—. 11
Keeping up with all bills and
commitments without any difficulties |notavailable] 57 |Not applicable 76
(non pensioner)
Keeping up with all bills and
commitments without any difficulties |notavailable] 75 |Not applicable 91
(pensioner)
Whether household has internet access 76 83 .—. 89
Participating in any allctlwty excluding oot | 55 |Not applicable| 39 .
walking
Participating in an_y _mdoor gameor [ 38 [Not applicable| 25 v
activity

Participating in an)_/ <_)utdoor gameor| 30 |Not applicable] 19 .

activity
Participating in any outdoor pursuit | notawible | 54 |Not applicable] 25 . 54
Participating in any sport notavailable | @@ |Not applicable| 45 . 70
Agree there's a good Social Care
Service available in the area 53 56 68
(elderly, children, disabled and carers)
Yes can speak Welsh notavailable | 4 |Not applicable| 9 . 75

61¢ usfepnlL
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The table below shows the following information on measures that all 22 councils in Wales have to collect:-
* Our 2016/17 result and whether it has improved on our 2015/16 result
* Our quartile (star rating) compared to other Council’s in Wales
* Our Rank position for 2016/17 compared to our Rank position for 2015/16

Has our result improved How good is our
from 2015/16 to 2016/17 2016/17 result?

0Zq uarepnlL

22m.‘l 21st 2oth 19th 18th 17th 16th 15th 14th 13th 12th 11th 1°th 9th 8th 7th Gth sth 4th 3rd znd 15(

The measures published by all * = Bottom (Worsy)

councils in Wales Our | Improved A | o itom to Middle
2016/17 | Standstill €=> %ok 3k = Middle to top

result Declined W * %% %=Top (Best)

e Arrows start from our 2015/16 position to our 2016/17 position .

Building a Better Council

1| Number days lost due to sickness absence. | 19.g * % . o
(CHR/002)

People in Carmarthenshire are healthier

2 Visits to Sport & Lglsure facilities per 1000 8,289 o ® .
population (LcS/002b)
% Food premises broadly compliant with
* Kk k [
3 standards (pPn/009) 97.50
4 Days taken to deliver a Disabled Facilities 167 D ®
Grant (psri002)
5 Delayed transfer of Care (scano1) 2.30 To follow
5 , ,
6 % new afford?ble hgusmg units/all new 34 A ®
housing units (PLA/06b)
v oo .
7 % Private sector (jwelllngs returned to 6.53 - 2 .
occupation (Psr/004)

People in Carmarthenshire fulfil their learning potential
% Pupils achieving Key Stage2 Teacher
Assessment (Ebu/003)

89.0 * k%

% Pupils achieving Key Stage3 Teacher
Assessment (Epu/004)

*

* %k K H
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Average point score in external qualifications
10 (EDUIO11) 596.0#

11| % Achieved the Level 2 threshold (ebuo17) | 65.1#

Number of visits to Public Libraries per 1,000
population (LcL/001b)

12 7,646
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The measures published by all

Has our

from 2015/16 to 2016/17

result improved

How good is our
2016/17 result?

* = Bottom (Worst)

215t zoth

zznd

councils in Wales 20‘1’:’17 s'm'zm‘_’lfd(_"_) * % = Bottom to Middle
/17 | Standsti * % * = Middle to top
result | Declined W | +=Top (Bes) c—eo Arrows start from our 2015/16 po
% Pupils leaving with no qualification (epuwozj | 0.2 * * .—
% Pupils in care leaving with no qualfication | ¢ g > % & K
(EDU/002ii) '
% Pupil attendance in primary schools 94.8 J o .
(EDU/0163) )
% Pupil attendance in secondary schools 94.5 I
(EDU016b) :
% Of statements submitted < 26 weeks incl 43.9 R ._.
exceptions (Epuo15a) )
% Of statements submitted < 26 weeks excl 21.4 ¥ N
exceptions (Ebuo15b) )
% achieving Welsh (first language) Key Stage 42.2 ¥ -
3 (EDU/006i) )
People who live, work and visit Carmarthenshire are safe and feel safer
% Looked-after children changing school To follow
(SCC/002)
% Children in care with 3 or more placements 11,17 | motcomperatle it To follow
in the year (scc/004) ) previous year
Carmarthenshire’s communities and environment are sustainable
% Change in average Display Energy 0.3 % PY
Certificate score (CAM/037) )
% Highways inspected for high/acceptable 98.6 - . |
standard (sTs/05b) )
% Municipal wastes sent to landfill wmt0040) | 4.73 * Kk . o
5 —
% Municipal waste reused, recycled or 66.23 - ._.
composted (wmT/009b)
5 — . :
% Reported fly tipping cleared in 5 working 85.92 x
—] days (575/006)
W ,
Adults aged 60+ with a concessionary travel - ‘e l_.
Q pass (THs/007)
D o i
5 % (A) (B) & (C) roads that are in poor 9.2 N o l

condition (THs/012)

—

#\Measures 10 & 11 - Our results are the same as the Welsh Government publication which is based on school Year 11 cohort and includes children educated other than at school (EOTAS) which is not truly

domparable with the previous year. This differs to the Local Government Data Unit publication of data on 13th September 2017 based on the ‘pupils aged 15 at the start of the school year’ cohort and excludes
children educated other than at school (EOTAS) or Independent schools which can be compared igdaepegiogs year but still shows an improved results for Carmarthenshire with 590.6 and 64.5% respectively.
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The following tables provide detailed measure by measure profiles for performance measures

¢c¢c usjepnlL

that are measured by all Councils in Wales

The minimum performance
level required to be
amongst the top 5 Welsh

L councils _
Definition: What we are The mid-range
measuring? Did we meet our performance
A brief description of the Our target set 2016/17 Target? within Wales

for 2016/17
performance measure Of\ © (Yes) o ® (No)
Our Key Measures of success + 2016/17 results
How well have \ How We|| are we dOing’
we done? - ;
\ See explanation of performance I All Wales Compatrative Info.
2015/16 \ 2016/17 1
v . v How we
Def]nition / Measure Reference Final Target Met Didwe Welsh Best Welsh compare in
Our ZESIt TP Result ©ou® Tprove Quartile Median Wales
orV K 1o kkkk
to
Key measure(s)
' 7,203 7,274 7,646 I © I A 5,828 I 4,835 I *hkk
LCL/001b The number of people 4
using Public Library Services 1
durlnlg the year per 1,000 An explanation of performance is grovided here when off target, ppor comparative performance
population

/

How did we perform
during 2015/16?

/

Our final result
for 2016/17
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A comparison between
our 2015/16 result, and
our 2016/17 performance.
Did we improve?

A (Yes) or ¥ (No)

How does our result compare
with other Local Authorities?

* Worst Quartile to

*%%% Best Quartile
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Performance measures that are measured by all Councils in Wales for 2016/17
How well How well are we doing?
have we
done? See explanation of performance All Wales Comparative Info.
2015/16 2016/17
Did Howwe Improvement
Definition / Measure Reference : Target Met prid we Welsh Best Welsh compare in P
Our Result Target |Final Result improve . . Wal Plan Theme
©or® Quatrtile Median ales
AorV * to FrEK
10.1days | 9.6days | 10.8 days ® v 9.7 days | 10.4 days K

The number of sickness days lost during 2016/17 of 10.8 days is off target and has increase by 0.7 days on
last year. There continues to be an increase in sickness due to stress, mental health and fatigue which equates
to over a quarter of the total sick days (26%). The second highest cause of sickness is Musculo-skeletal
problems which has also increased from 15% to 18%.

Human Resources are working with the Heads of Service to develop plans for improvement, this includes on-
going attendance management briefing sessions at Departmental Management Team meetings. We also
attend the Primary and Secondary Head Teacher meetings to discuss sickness performance and the support
available.

The in-house support for stress is being highlighted and managers are encouraged to undertake individual

CHR/002 The number of working days/
shifts per full time equivalent (FTE) local

Building a Better

authority employee lost due to sickness assessments if there’s a cause for concern, this covers bereavement, anxiety depressions and other mental Council
absence. health conditions and includes home and work related stress absence.

A new framework for attendance management has been developed with a the new Attendance Forum chaired

by the People Management Executive Board Member, using the data to select the Head of Service to attend. It

is also hoped that departmental targets will be introduced.

Due to various departmental structural changes it is difficult to compare these year on year but the three

highest average number of sickness days within service areas during 2016/17 are Environment Department -

Waste & Environment services at 20.6 days, Communities Department - Regional Complex Needs and

Transition Service at 18.8 days and Chief Executives — Information Technology at 17.5 days. Some of these

figures include long term sickness cases of which are being managed through the process.
LCS/002 The number of visits to local 6905 | 7251 | 8289 | © | A | 9056 8,374 *k
authority sport and leisure centres during |A significant and pleasing improvement on previous year and target have occurred this year. This is attributable People in
Ithe year where the visitor will be to a net increase of circa 55,000 attendances we directly 'manage’, plus an additional 220,000 attendances Carmarthenshire are
participating in physical activity, per 1,000|now collected due to enhanced data collection methods. Given the disruption periods at Llanelli, Carmarthen Healthier
population and Ammanford (due to gym refurbishments) this is an excellent result.
PPN/009 The percentage of food People in
establishments which are ‘broadly 94.98% 93.00% 97.50% © A 96.52% 95.04% *kkk Carmarthenshire are
compliant' with food hygiene standards Healthier

ezzUarepn ™
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ol

—| 2015/16 2016/17
Ccl Did Howwe Improvement
Q Definition / Measure Reference : Target Met oldwe Welsh Best] Welsh compare in P
o Our Result Target |Final Result ©o® improve Quartile Median Wales Plan Theme
-} or AorV * pq FRHK
B PSR/002 The average number of People in
AN|calendar days taken to deliver a Disabled| 232 days | 220 days | 167 days © A 190 days | 235 days *hkk Carmarthenshire are
Facilities Grant Healthier
m::svl\:re 2.40 2.30 © mel:\laesvt\:re to follow | to follow
SCA/001 The rate of delayed transfers of People in

This result is different to the old Delayed Transfer of Care measure for 2015/16 (SCA/001) as the new Social
Care Act guidance states that the numerator should only include adults aged 75+ (now mirrors the
Denominator - population aged 75+). The rate of 2.30 equates to 45 patients (aged 75+) were kept in hospital
while waiting for social care during 2016/17.

Carmarthenshire are
Healthier

care for social care reasons per 1,000
population aged 75 or over

8% 30% 34% © A **

The numerator is data from the affordable Housing data collection return for the year ending 31 March 2016.
The denominator is data from the Newbuild data collection return for the year ending 31 March 2016 which
does not only cover data from Local Authority Building Control (LABC) but also National House-Building
Council (NHBC) and other Authorised Inspectors.

There has been a large increase in the number of affordable housing units provided during 15/16 and a
reduction in the total number of units provided during that year and therefore shows a substantial percentage
increase on the previous year. This result does differ from the Councils other Affordable Housing return as this
result does not include the affordable homes provided through social lettings.

50% 38%

PLA/006b The number of additional
affordable housing units provided during
the year as a percentage of all additional
housing units provided during the year.

People in
Carmarthenshire are
Healthier

PSR/004 % of private sector dwellings

that had been vacant for more than 6 People in
months at 1 April that were returned to 5.73% 6.00% 6.53% © A 11.77% 6.41% *xk Carmarthenshire are
occupation during the year through direct Healthier
action by the local authority.

EDU/003 % of pupils assessed at the 88.2% 88.7% 89.0% © A 89.9% 88.9% e People in

end of Key Stage 2, in schools
maintained by the local authority,
achieving the Core Subject Indicator, as

The result continues to improve year on year and it the Authority's best result to date.The School Improvement
Team will continue to support and challenge all schools with regard to increased outcomes at the end of the

Carmarthenshire
fulfil their learning

determined by Teacher A { Key Stage 2. National arrangements to support accuracy of Teacher Assessment have been implemented and potential
etermined by Teacher Assessmen will continue to support work in our schools.
EDU/004 % of pupils assessed at the 85.1% 85.6% 86.3% © A 88.2% 86.5% ** o
eople in

end of Key Stage 3, in schools
maintained by the local authority,
achieving the Core Subject Indicator, as
determined by Teacher Assessment

The result continues to improve year on year and it the Authority's best result to date.The School Improvement
Team will continue to support and challenge all schools with regard to increased outcomes at the end of the
Key Stage 3. National arrangements to support accuracy of Teacher Assessment have been implemented and
will continue to support work in our schools.

Carmarthenshire
fulfil their learning
potential
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pupils aged 15 at the preceding 31

2015/16 2016/17
N Did we Improvement
Target Met \ h
Definition / Measure Reference Our Result Target Final Result g improve \/ﬁls Plan Theme
@ or ® A or v
580.3 581.0 596.0 © A 555.6 534.5 *kkk
EDU/011 The average point score for This result continues to improve and it the best ever result for the Authority and the best in Wales. This is due People in

Carmarthenshire

10 ) e to an increase in rigour of tracking and challege from the Local Authority and ERW Consortium (Education JALEN L
August, in schools maintained by the through Regional Working). fulfil their learning
local authority The School Improvement team will continue to challenge and support schools' and monitor performance potential

throughout the academic year in order to meet pupil, school and Local Authority targets.
61.1% 61.6% 65.1% © A 65.0% 60.1% *kkk
EDU/017 % of pupils aged 15 achieving 5] This result continues to improved year on year with strong improvement during 2015/16 academic year. People in
GCSEs at grades A*-C, or equivalent, Challenge, support and intervention strategies implemented by the School Improvement Team working in Carmarthenshire
11 including English or Welsh first language |partnership with senior leaders in schools (including targeting specific departmental performance) have fulfil their learning
and Maths contributed greatly to this success. The School Improvement team will continue to challenge and support potential
schools' and monitor performance throughout the academic year in order to meet pupil, school and Local
Authority targets.
7,203 7,274 7,646 © A 5,828 4,835 *kkk -
LCL(OO}b The ”“”_"'ber of people USING " Tpue to increased school and young person engagement steady improvements have been made in the use of Carmart%enshire
12 |Public Library Sery|ces during the year online digital resources provided by the library service. fulfil their learning
per 1,000 population Constant promotion and marketing of the corporate website and a continued investment in digital online potential
services aims to improve these figures further in future years.
0.0% 0.0% 0.2% ® v 0.0% 0.1% *k
EDU/002i % of All pupils (including those
in local authority care) in any local This measure is off target and has declined compared to the previous year. Three Carmarthenshire pupils left :
authority maintained school, aged 15 as |compulsory education without a qualification. All pupils were targeted for additional interventions via the Peoplein

13 |at the preceding 31 August who leave | Vulnerability Assessment Profile and received additional support from their School, Educational Welfare and fclil_:mhar'thlensh.lre
compulsory education, training or work  |Childcare teams. However, due to case sensitive situations, the three pupils did not achieve a pass in an uil to(-:tllern?iglmmg
based learning without an approved externally recognised qualification. All three young people are currently being supported by the Youth Support P

—lexternal qualification. Service. The aim is to always ensure that pupils leave full time education with appropriate qualifications. This is

c achieved by targeting those pupils at risk and providing targeted appropriate intervention.

(@3

% EDU/002ii % of pupils in local authority

> |care, in any local authority maintained At People in
school, aged 15 as at the preceding 31 . Carmarthenshire

1% August w%o leave compulsory edugation, 0.0% 0.0% 0.0% © maximum 0.0% 0.0% i fulfil their learning

o result potential

Itraining or work based learning without
an approved external qualification.
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—| 2015/16 2016/17
CC)_ Did Howwe Improvement
Q Definition / Measure Reference . Target Met . 1adwe Welsh Best Welsh compare in P
— Our Result Target |Final Result improve N . Wal Plan Theme
0) Our® Quartile Median ales
3 A or v * tO *kkk
N
N 95.2% 95.4% 94.8% ® v 95.3% 94.9% *%
o
Despite continued improvement in previous years there has been a slight decline in pupil attendance in primary People in
EDU/016a % of pupil attendance in schools during 2015/16 academic year. The All Wales comparative data shows that we have moved down Carmarthenshire
15 primary schools from 5th place to 13th place. fulfil their learning
Analysis shows that we had a 0.1% increase in absence was due to pupil illness and a 0.3% increase in potential
agreed family holiday. Continued improvements will be sought through increased support and challenge of
schools. We will particularly consult with Headteachers to consider how to improve the two highlighted area's.
94.2% 94.4% 94.5% © A 94.5% 94.3% *kk
The pupil attendance at secondary schools continued to improve during 2015/16 academic year and the _
. ) i comparative ranking shows us in 8th place which is an improvement on last year (9th) and above the Welsh Peoplein
16 EDU/016b % of pupil attendance in average of 94.2%. Our expected ranking, based on the % of Eligible Free School Meal pupils per Local fCI?:Thar'thlensh!re
secondary schools Authority is 11th, which we have exceed by 3 places with this result. dil poigngglmmg
Restructuring of the Education Welfare Service has improved engagement from Headteachers coupled with
more accurate and regular data monitoring and sharing which has assisted in improving attendance. We aim to
maintain this high level of attendance through continued challenge and support for schools.
348% | 400% | 9% | © | a 99.1% 84.5% *
_ Results again reflect the difficulties experienced by Health. The Hywel Dda Health Board have had continuing People in
EDU/015a % of final statements of problems with retaining paediatricians and administrative staff, leading to delays in receiving medical Carmartlienshire
17 special educational need issued within 26 assessments and further delays in typing of reports after medicals are completed. Health report having other fulfil their leaming
weeks including exceptions priorities on their resources. potential
Following a restructuring within the Local Health Board it is our intention to meet with the new managers in
order to address our concerns. Internally we will continue with a range of measures to address this matter.
80.0% | 900% | 7246 | ® | ¥ 100.0% | 100.0% *
All cases that missed the target were cases that presented with complex social and economic
_ dynamics/issues. They were also predominantly cases where there were challenges in resolving the People in
EDU/015b % of final statements of appropriate provision for the child. Carmartrizenshire
18 |special education need issued within 26 |The Education and Child Psychologist Service kept the Additional Learning Needs Service informed of the fulfil their learning
weeks excluding exceptions challenges of some of these cases and it was agreed that the quality of the process was more important than potential
reaching the target so that the best outcome for the child was achieved.
We are also receiving an influx of requests for statutory assessments from parents, which is resulting in
increased work in terms of statutory and dispute resolution processes.
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19

schools maintained by the local authority,
receiving a Teacher Assessment in
Welsh (first language) at the end of Key
Stage 3

Despite a continued improvement over the last few years there has been a slight decline during 2015/16

academic year. The Local Authority and School Improvement Team continue to work proactively with schools,

governors and parents to enhance progression along the Welsh continuum. Our ongoing Modernising
Education Programme (MEP) activity supports this measure effectively.

AV 2016/17
Did How we Improvement
Definition / Measure Reference . Target Met Did we willsh Best Welsh compare in D

Our Result Target |Final Result improve » _ Wal Plan Theme

©ur® Quartile Median ales

A or v * to *kk*k
EDU/006ii % of pupils assessed, in 43.2% 43.7% 42.2% ® v 19.4% 12.9% *kkk
People in

Carmarthenshire
fulfil their learning
potential

20

21

22

31 March who have had three or more
placements during the year.

The definition
continuous pe

for this measure has changed from 2016/
riod of more than 24 hours

17 to include any episodes

of respite ca

and therefore cannot be compared to previous years.

re for a

SCC/002 % of children looked after at 31
March who have experienced one or _
more change of school, during a period Peopll(e Wgo .I“.'e'
or periods of being looked after, which 3.9% 5.0% 3.4% © A to follow to follow Carvn\*,l(: rtha;r:]s;]’;fe'tare
were not due to transitional A
arrangements, in the 12 months to 31
March

New New .
SCC/004 % of children looked after on T 13.5% 0.11 © measure | ©follow | tofollow P\?vgrr)lieavr\:z(i/i“s\i/f’

Carmarthenshire are
safe and feel safer

CAM/037 The percentage change in the
average Display Energy Certificate (DEC)
score within local authority public
buildings over 1,000 square metres.

7.2%

1.1% -0.3% ®

v 4.1%

**

3.1%

This result is reported retrospectively by all authorities in Wales due to delay in availability of energy
consumption data from utility companies. Therefore this is the % change in the DEC score between 2014/15

and 2015/16.

Whilst there is a small negative % change (increase) in the DEC scoring between 14/15 and 15/16, the

2014/15 % change result was classified as ‘outstanding’ at 7.2%; consequently, a difference in the year on year

result was inevitable.
The result is attributable to individual buildings not performing as well as in the preceding year — principally 3
Spilman Street, Carmarthen and the Municipal Offices, Llandeilo.

Carmarthenshire's
communities and
environment are

sustainable

STS/005b The percentage of highways
|and relevant land inspected of a high or
acceptable standard of cleanliness

/2Z usfepny

98.9%

92.0% 98.6%

©

v 98.6%

96.0%

*k*k

Carmarthenshire's
communities and
environment are

sustainable
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—| 2015/16 2016/17
c ] How we
Q. N Did we -
Q Definition / Measure Reference : Target Met . Welsh Best] Welsh compare In
— Our Result Target |Final Result improve . .
) Qo ® Quartile Median Wales
> AorVv * g Kk
N
0 -
280 :’(\)"I\ggofﬁf b % of municipal wastes sent 5.25% 10.00% | 4.73% © A 2.37% 4.54% **
WMT/009b % of municipal waste
collected by local authorities and
25 |Prepared for reuse and/or recycled, 63.52% 62.00% | 66.23% © A 65.72% | 64.89% *kkk
including source segregated biowastes
that are composted or treated biologically
in another way
87.24% 98.63% 85.92% ® v 98.22% 96.85% *
Difficulties have been experienced with this particular aspect of our cleansing service due to the temporary
STS/006 The percentage of reported fly  |need to reallocate staff across to cover vacant posts in the refuse and grass collection services. The
26 |tipping incidents cleared within 5 working |realiocation allows refuse collection to continue effectively, to meet prioritised demands. However, the impact
days of this situation has been a delay in responding to some fly-tipping incidents within the specified timescale
during this period. The service is currently undertaking a cleansing review to improve operational efficiency
and service provision. This measure therefore continuies to be in the bottom quartile for 2016/17.
THS/007 The percentage of adults aged
27 |60+ who hold a concessionary travel 80.6% 79.0% 81.4% © A 92.4% 85.5% **
pass
10.7% 9.5% 9.2% © A 5.3% 6.7% *
o The Local Government Borrowing Initiative (LGBI) funding (2012-2015) and the targeted investment of Capital
THS/012 The percentage of principal (A) |t nding in recent years can be seen to make a direct impact on improving the combined overall condition of our
28 roads, non-principal (B) roads and non- |z g and C classes of road network. The figure of 9.2% shows an improvement from 10.7% last year and is
principal (C) roads that are in overall poor|sjqnificantly below the peak in 2012/13 at 17.2%, showing a reversal of the general trend i.e. a decrease in the
condition overall proportion of the network that is classed as being in poor condition. Following the cessation of LGBI,
reductions in revenue and low levels of Capital highway infrastructure investment, Carmarthenshire is likely to
remain in the bottom quartile without significant additional financial investment in the highway Asset.

Page 53 of 54

Improvement
Plan Theme




Carmarthenshire County Council Annual Report 2016/17

@ For further information contact:

Regeneration and Policy
Chief Executive’s Department
County Hall

Carmarthen

Carmarthenshire SA31 1JP

ﬁ Tel: 01267 224486
Email: performance@carmarthenshire.gov.uk

Visit the Council’'s website
http://www.carmarthenshire.gov.wales/home/council-democracy/consultation-
performance/performance-management/

Follow us and add your comments on the Council’s Facebook page

Follow this plan and add your Tweets on our Twitter page - #CarmsReport

Carmarthenshire County Council’'s Corporate Strategy 2015 - 2020

Our Annual Report 2016/17
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Eitem Rhif 11

PWYLLGOR CRAFFU ADDYSG A PHLANT
282" MEDI 2017

Adroddiad Blynyddol y Pwyllgor Craffu
Addysg a Phlant 2016/17

Ystyried y materion canlynol a chyflwyno sylwadau arnynt:

e Bod yr aelodau yn ystyried ac yn cymeradwyo adroddiad blynyddol y Pwyllgor Craffu
Addysg a Phlant ar gyfer blwyddyn y cyngor 2016/17.

Rhesymau:

¢ Mae’n ofynnol yn 8l Cyfansoddiad y Cyngor fod y pwyllgorau craffu’n adrodd yn
flynyddol ar eu gwaith.

Angen cyfeirio’r mater at y Bwrdd Gweithredol / Cyngor er mwyn gwneud
penderfyniad: NAC OES

Cadeirydd y Pwyllgor Craffu Addysg a Phlant: Y Cynghorydd Darren Price

Y Gyfarwyddiaeth: Swyddi: Rhifau Ffon / Cyfeiriadau E-bost:
Prif Weithredwr
Enw Pennaeth y Gwasanaeth:
Linda Rees-Jones Pennaeth Gweinyddiaeth a'r 01267 224010
Gyfraith Irjones@sirgar.gov.uk
Awdur yr adroddiad:
Michelle Evans-Thomas Swyddog Gwasanaethau 01267 224470
Democrataidd meevansthomas@sirgar.gov.uk

o Sir Gar B EICH CYNGORaArleinamdani
oreer Sir Gar www.sirgar.lyw.cymru
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EXECUTIVE SUMMARY

EDUCATION & CHILDREN
SCRUTINY COMMITTEE
28t SEPTEMBER 2017

Education & Children Scrutiny Committee —
Annual Report 2016/17

The attached report has been prepared in order to comply with Article 6.2 of the County
Council’s Constitution which states that a scrutiny committee must:

“Prepare an annual report giving an account of the Committee’s activities over the
previous year.”

The report provides an overview of the workings of the Education & Children Scrutiny
Committee during the 2015/16 municipal year and includes information on the following
topics:

Overview of the forward work programme

Key issues considered

Issues referred to or from Executive Board / Other Scrutiny Committees
Task & Finish Review

Development Sessions

Member attendance at meetings

DETAILED REPORT ATTACHED? YES

o Sir Gar B EICH CYNGORaArleinamdani
oreer Sir Gar www.sirgar.lyw.cymru
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IMPLICATIONS

I confirm that other than those implications which have been agreed with the appropriate
Directors / Heads of Service and are referred to in detail below, there are no other implications
associated with this report.

Signed: Linda Rees-Jones Head of Administration & Law

Policy, Legal Finance ICT Risk Staffing Physical
Crime & Management | Implications Assets
Disorder Issues

and

Equalities

YES YES NONE NONE NONE NONE NONE

1. Policy, Crime & Disorder and Equalities — In line with requirements of the County
Council’s Constitution.

2. Legal - In line with requirements of the County Council’s Constitution.

CONSULTATIONS

I confirm that the appropriate consultations have taken in place and the outcomes are as detailed
below:

Signed: Linda Rees-Jones Head of Administration & Law

1. Local Member(s) — N/A

2. Community / Town Council — N/A

3. Relevant Partners — N/A

4. Staff Side Representatives and other Organisations — N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THESE ARE DETAILED BELOW:

Title of Document | File Ref No. / Locations that the papers are available for public inspection

Education & Meetings from September 2015 onwards:

Children Scrutiny http://democracy.carmarthenshire.gov.wales/ieListMeetings.aspx?Committeeld=153
Committee Reports
and Minutes

o Sir Gar B EICH CYNGORaArleinamdani
o Sir Gar www.sirgar.llyw.cymru
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Education & Children

Scrutiny Committee Annual Report 2016/17

Chair’s Foreword

As the new Chair of the Committee | am pleased to present this Annual Report for the Education & Chil-
dren Scrutiny Committee for the 2016/17 municipal year. The report provides a comprehensive summary
of the work undertaken by the Committee during the period May 2016 to April 2017.

| would like to thank the previous Chair, Vice Chair and Members of the Committee for their valuable in-
put and dedication over the last year. | would also like to thank the co-opted members of the Committee,
who have continued to provide a constructive input and external point of view that provide added
independence to the scrutiny process. The Local Government Elections resulted in significant changes to
the membership of this Committee and | am sure that the new Members are looking forward to further
developing the excellent work of this Committee.

The Committee continued to play its part in terms of scrutinising performance and contributing to key
Council policies and decisions within the remit of Education and Children Services. It was also pleasing to
see public participation at two meetings regarding the Modernising Education Programme proposals, with
parents and community representatives from Llangennech addressing the Committee with a series of
guestions during the consultation processes.

As part of their school visits programme Members of the Committee visited a number of different schools
during the year. All the schools across the County have now received a visit since the commencement of
the programme in 2009. The visits have been an invaluable experience to those members involved and
have helped to inform discussions at the main committee meetings. Members have had the opportunity
to see a cross-section of the county’s schools and to speak with head teachers, staff, school governors and
pupils. With the completion of the visits and the recent changes to the membership of the Committee the
opportunity will be taken to consider the future format and focus of the visits.

| am looking forward to chairing this Committee and working with all the Members and Co-opted
Members during2017/18. | have no doubt that it will be a challenging year with some complex and
difficult issues to scrutinise.

Cllr. Darren Price
Chair, Education & Children Scrutiny Committee

EICH cYNGorRarleinamdani
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Education & Children

Scrutiny Commiittee Annual Report 2016/17

1. Introduction
1.1 Purpose of Annual Report

The following report has been prepared in order to comply with Article 6.2 of the County Council’s
Constitution which states that a scrutiny committee must:

“Prepare an annual report giving an account of the Committee’s activities over the previous year.”

This report provides an overview of the work of the Education & Children Scrutiny Committee
during the 2016/17 municipal year. The report allows Members to reflect on the achievements
during the year and to identify what worked well and where improvements could be made. This
analysis is instrumental in developing the work of scrutiny and the Forward Work Programme for
the upcoming year.

1.2 Number of Meetings

In all, the Education & Children Scrutiny Committee met on 12 occasions between May 2016 and
April 2017. Of these, 3 were joint meetings, two with the Social Care & Health Scrutiny Committee
in May 2016 and January 2017 and one with Social Care & Health, Environment & Public Protec-
tion, Communities and Policy & Resources Scrutiny Committees in February 2017.

1.3 The Work Programme

In the main, meeting agendas were consistent with those outlined by the Forward Work Pro-
gramme for 2016/17, which was confirmed by the Education & Children Scrutiny Committee at its
meeting on the 23" May 2016.

The Forward Work Programme (FWP) was mainly based on key areas identified as objectives with-
in the Integrated Community Strategy and Improvement Plan together with standard items such
as performance and budget monitoring reports, action plan monitoring reports, and specific re-
guests from the scrutiny committee itself. Additional reports were also requested by the scrutiny
committee during the year and the Forward Work Programme was amended accordingly.

The development of the concept of the Forward Work Programme and the process for its agree-
ment, has allowed each scrutiny committee to determine their own work agendas. The benefits of
such an approach has led to an improved level of debate and input during scrutiny committee

meetings.
o Siv Gaphf  EICH CYNGORArleinamdani
oo Sir Gér www sirgarllyw.cymru
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Education & Children

Scrutiny Committee Annual Report 2016/17

Committee Remit

The Education & Children Scrutiny Committee’s key responsibilities are for:

Educational Standards & School Performance

Inclusion & Additional Learning Needs

Welsh Medium Education

School Modernisation

Adult Community Learning

Youth Services

Youth Offending

School meals

Children's Services including Social Services & Family Support Services

Key issues considered during 2016/17

Standard Scrutiny Monitoring Reports / Items

Half-Yearly Performance Management Reports - One of the principal roles of scrutiny com-
mittees is to monitor the performance of services and functions within its remit. They undertake
this work mainly through the consideration of half-yearly performance monitoring reports and
various action plan monitoring reports. The performance monitoring report provides a balanced
picture of performance across the relevant service areas. The Committee considered the half-
yearly performance reports for its remit at its meetings in September 2016 and March 2017.

Revenue & Capital Budget Monitoring Reports - The Committee received quarterly reports on the
departmental and corporate revenue and capital budgets. These reports enabled members to
monitor the level of spend in each area and the progress made in any capital works. As part of the
scrutiny of these reports Members highlighted the delays in progressing the new primary school
for Ammanford, and they were informed that it was being addressed by the Modernising Educa-
tion Programme (MEP) team.

Actions & Referrals Updates - During the course of the municipal year several requests for addi-
tional items were made by Members of the Committee to assist them in discharging their scrutiny
role. Quarterly reports were produced to give an update on progress and information was also cir-
culated to members outside the formal committee meetings.

EICH cYNGorRarleinamdani
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Education & Children

Scrutiny Commiittee Annual Report 2016/17

2.2 Strategic Issues / Progress Monitoring

Annual Report of the Statutory Director of Social Services on the effectiveness of Social Care Ser-
vices in Carmarthenshire 2015/16 - In May 2016, during a joint meeting with Social Care &
Health Scrutiny Committee, Members received the Annual Report on the Effectiveness of Social
Care Services in Carmarthenshire for 2015/16. Members noted that there was a statutory require-
ment for the Director of Social Services to report annually to Council on the delivery, performance
and risks, as well as plans for the improvement of the whole range of Social Services. It was noted
that the presentation of this report to scrutiny members was an important element within the de-
velopment of the final document.

RECOMMENDATION: The Committees unanimously resolved to recommend the report to the Ex-
ecutive Board for its consideration.

OUTCOME: At its meeting on the 13th July 2016, County Council resolved to endorse the Executive
Board's recommendation that the Annual Report be approved.

Play Sufficiency Assessment and Action Plan 2016 — The Committee considered a summary of the
Play Sufficiency Assessment and accompanying Action Plan. Members were reminded that Section
11 of the Children & Families (Wales) Measure 2010 placed a duty on local authorities to assess,
secure and publish information on sufficient play opportunities for children in their area. Members
comments included supporting local clubs in overcoming increased fees for utilising playing fields
and other facilities for the County’s children. It was suggested that new schools and their facilities
were an ideal place for enabling play and activities outside of school hours. It was also clarified
that the Service did have plans and priority areas identified in the event of any future funding be-
coming available.

RECOMMENDATION: that the Play Sufficiency Assessment and Action Plan be endorsed for consid-
eration by the Executive Board.

OUTCOME: At its meeting on the 20" June 2017 the Executive Board endorsed the Play Sufficiency
Assessment and Action Plan 2016 for submission to the Welsh Government.

11-19 Learning Network Update — The Committee considered a report outlining the findings of
the Carmarthenshire 11-19 Curriculum Review. Members were informed that the Local Authority
and Coleg Sir Gar had jointly commissioned the review as both organisations considered that a
shared strategic approach was needed to deliver 11-19 education and training in Carmarthenshire
in the future. The recommendations contained within the report set out the actions required to
implement the new curriculum and ensure that young people were both well-educated and suita-
bly prepared for the next phase of their lives. Members queried the timescales for the joint work-
ing and it was envisaged that the plans would be in place by 2021, tying in with the introduction of
the new national curriculum. The Committee asked how these proposals could be met without
creating competition between providers (e.g. schools and the College). It was explained that post
16 education was viewed as a mixed economy provision and no one college or secondary school
would be able to offer every possible subject or combination of subjects and partnership working

Carmarthenshire
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was essential. Members highlighted the lack of focus on the Welsh language and reassurances
were provided that the Welsh language was at the forefront of this work.

Members asked how schools were to keep track of all the different strategies and ensure they
were meeting the different requirements placed on them. Officers acknowledged this point and
highlighted the role the Local Authority had in assisting and supporting schools. New planning and
funding systems for post-16 education were noted.

RECOMMENDATION: that the Carmarthenshire 11-19 Curriculum Review be endorsed for consid-
eration by the Executive Board.

OUTCOME: At its meeting on 17" October 2016, the Executive Board approved the development
of a shared curriculum for young people aged 11-19 in Carmarthenshire secondary schools, Coleg
Sir Gar and local training provision; approved the implementation of the recommendations con-
tained within the Carmarthenshire 11-19 Curriculum Review; and endorsed the suggestion re-
ferred to above with regard to a schools conference on the subject of career opportunities in the
care sector.

Carmarthenshire County Council’s Annual Report 2015/16 and Improvement Plan 2016/17 - In
June 2016, the Committee considered the relevant extracts for its service remit from the Council’s
draft Annual Report 2015/16 & Improvement Plan 2016/17. The Committee noted that annual
reporting was one of the prime opportunities for review, monitoring and reflection and an
opportunity for the authority to capture its on-going activity around meeting the general and
specific duties. It also noted that the Council was held by law to publish an Improvement Plan as
soon as it is reasonably practicable after the start of the financial year (i.e. April 1st) and also
publish an Annual Report on past performance by the end of October each year.

RECOMMENDATION: Unanimously resolved that the extracts be endorsed for consideration by the
Executive Board.

OUTCOME: At its meeting on the 13" July 2016, County Council resolved to endorse the Executive
Board's recommendation that the Council’s Draft Annual Report for 2015/16 and Improvement
Plan 2016/17 be approved.

Youth Support Services Business Plan 2016/17 — The Committee considered the Carmarthenshire
Youth Support Services Business Plan 2016/17, which was the first one following the merger of the
Youth Service with the Youth Offending Service under a single management structure. The merger
had resulted in a more holistic approach to the delivery of youth support services and a more ro-
bust range of support. Areas of discussion included youth clubs, the role of voluntary organisa-
tions, the impact of reductions in funding, access to mental health services and preventing the
criminalisation of young people.

TIC Project Update — The Committee received an update on the TIC Programme and an overview
of the projects relating to services in the Education & Children Department which had led to sig-

nificant savings in both time and money. The projects included — food orders in school kitchens,
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petty cash and free school meals service. Members welcomed the developments that had been
made in improving services.

Partnership Arrangements Established in West Wales under Part 9 of the Social Services and
Wellbeing (Wales) Act 2014 and the West Wales Population Assessment — The Committee con-
sidered a report on the partnership arrangements and the West Wales Population Assessment, in
a joint meeting with Social Care & Health Scrutiny Committee, in January 2017. The report provid-
ed an overview of partnership arrangements established within the West Wales footprint to meet
the requirements within Part 9 of the Social Services and Well-Being (Wales) Act 2014, which in-
cluded the establishment of a statutory Regional Partnership Board (PRB). Members were advised
of work that had been undertaken on behalf of the PRB to complete an initial Population Assess-
ment that were required to be endorsed by the statutory partners prior to publication by 31%
March 2017. Members noted the positive steps that had been made, such as working towards
pooled budget. The Joint Committee were supportive of the report and in a meeting of Council
held on 8™ March 2017 the statutory requirements in place within West Wales under Part 9 of the
Social Services and Wellbeing (Wales) Act 2014 and the partnership arrangements to meet those
requirement were noted and the contents of West Wales Population Assessment were endorsed.

Carmarthenshire County Council — Well-being Objectives 2017/18 — In February 2017, all Scruti-
ny Committees which included the Education & Children Scrutiny Committee, met together to
form a Joint Scrutiny Committee (also known as a Super Scrutiny Committee). Together, all Scruti-
ny Committees considered a report on the Carmarthenshire County Council’s Well-being Objec-
tives for 2017/18. The Joint Committee were informed that the Local Government (Wales) Meas-
ure 2009 required the Council to set Key Improvement Objectives Pri-
orities (KIOPs) each year and that the Well-being of Future Genera-
tions (Wales) Act 2015 required all public bodies to:-

\Ne\\-being GOa/s

§ we are aiming
: r

Set and publish Well-being Objectives

Take all reasonable steps to meet those objectives

Publish a statement about Well-being Objectives

Publish an annual report of progress

Publish our response to a recommendation made by the Future
Generations Commissioner for Wales ®) ) m , .

The new Well-being of Future Generations (Wales) Act 2015 placed a Duty on public bodies to con-
sider and improve the well-being of Wales, by taking into account the needs of future generations
when taking decisions.

Each of the Council’s Well-being Objectives 2017/18 were developed to comply with the Act,
which states that public bodies must carry out sustainable development, improving the economic,
social, environmental and cultural well-being of Wales. This includes the adoption of the 5 new
ways of working, demonstrating that the sustainable development principle has been applied. The
5 new ways of working aims to encourage collaboration, avoid duplication of effort between public
bodies and tackle some long-term challenges. In addition, in order to ensure that those public
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bodies listed within the Act were working towards the same vision, the Council’s well-being objec-
tives were linked to the 7 National well-being goals which the Act had in place.

The Council is required to publish an annual report showing progress made in meeting the objec-
tives. The Joint Scrutiny Committee made additional comments and suggestions which finalised
the Well-being objectives

RECOMMENDATION: the Joint Committee resolved that subject to the inclusion of its comments
and additional suggestions, the report be received and referred to the Executive Board for its con-
sideration.

OUTCOME: At its meeting on the 8" March 2017, County Council resolved to endorse the Execu-
tive Board's recommendation that the report be approved

Schools

Examination and Teacher Assessment Results and Provisional School Attendance Data — The
Committee received the provisional examination and teacher assessment results together with
the provisional attendance data in September 2016. The verified results were then presented to
the Committee in January 2017.

It was noted that there had been disappointing results in relation to Foundation Phase and the
performance of schools with high number of pupils in receipt of free school meals, which required
more examination. It was noted that schools in other Local Authority areas had performed better
in relation to Welsh Language and officers confirmed that work was being undertaken to improve
this. Continuing to improve attendance levels remained a priority and there had been an increase
in levels in secondary schools, which was welcomed by Members.

ERW Business Plan — The Committee received an update in relation to the work of ERW during
2015/16 and the Business Plan for the consortium for 2016-19. The results of the recent Estyn
inspection of the ERW consortium was noted, with four out of five aspects being rated as good
and one as adequate. It was highlighted that Estyn was developing a revised inspection model for
local authorities and schools. Clarification was sought on arrangements for local authority officers
that were seconded to ERW. It was suggested that the school categorisation process needed to be
more clearly communicated to parents, as there appeared to be some confusion over it. Concerns
over the categorisation of smaller schools was also discussed. It was recognised that there were
issues with the categorisation process and these had been raised with Welsh Government. It was
noted that the changes as a result of the Donaldson Report may address some of these issues.

School Improvement Panel — The Committee considered an update on the work of this Panel,
which was established in November 2014 to enable the Executive Board Members for Education
and Children and the Committee to effectively discharge constitutional and statutory responsibili-
ties for monitoring school performance. The report outlined the ‘learning’ to date and the pro-
posals of how to disseminate the good practice identified.
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Categorisation of Schools — The Committee received a summary report on the National
Categorisation for Carmarthenshire Schools for the 2016/17 academic year. The report highlighted
the current position as well as areas for improvement. Members queries regarding sufficient
number of Challenge Advisors confirmed that there was a shortage in Carmarthenshire, this
shortfall was being addressed by commissioning head teachers who acted as additional Challenge
Advisors. It was noted that they received the same training to ensure consistency across the
service. Some concerns were expressed about pupils being entered early for exams before they
were ready and officers acknowledged these concerns and informed Members that they were
addressing them.

2.4  Children’s Services / Safeguarding

CSSIW Inspection of Children’s Services in Carmarthenshire County Council— The Committee
considered a report outlining the CSSIW’s findings and recommendations for Children’s Services
following its inspection in July 2016. The inspection took place during a period of significant
changes, as the Council was in the process of implementing the Social Services and Well-Being
(Wales) Act 2014. The Authority was also bringing in revised social work operating models across
Children’s Services. The inspection was piloting a revised approach to Local Authority inspection,
with greater emphasis on understanding how the delivery of social services improves outcomes
for children and families in need of care and support. The report was considered to be balanced
and fair and officers advised the Committee that they were already implementing the
recommendations. It was still early days in terms of change following the new legislation,
however, good progress was being made.

Corporate Parenting Update— The Committee considered the Corporate Parenting Annual
Update Report, which provided information on Corporate Parenting, unaccompanied asylum
seeking children and fostering services. The report outlined the successful outcomes that had
been achieved, the challenges of retaining foster carers and having sufficient staff and resources
to meet the increasing demands of care leavers. It was highlighted that Corporate Parenting
included young people aged between 16 and 25 years old. The Committee heard from two care
leavers about their experiences and the support they had received, which provided Members with
a useful insight directly from the young people themselves. Concerns were raised regarding the
number of placement moves for looked after children. Officers explained how they were
addressing this issue and the difficulties in recruiting foster carers for teenagers, especially as they
would often have complex and challenging needs. It was noted that further recruitment was also
required for mother and baby placements. It was highlighted that there was a lot of competition
with other areas and Independent Fostering Agencies, however, good support and training was
provided by the Council to their foster carers.

RECOMMENDATION: that the Executive Board that the Council writes to the Welsh Government
supporting the proposals to develop regulations to restrict Independent Fostering Agencies
making a profit from placing looked after children.
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Pre-Decision Scrutiny & Consultation

Modernising Education Programme (MEP) Biennial Review — The Committee considered the
updated programme for school rationalisation and investment. Members were reminded that the
Council had resolved that the Programme be reviewed and revised every two years, or otherwise
as required, to ensure consistency with the timeframe of the national 21% Century Schools Pro-
gramme. The Committee raised concerns about rural schools not receiving sufficient investment
and it was noted that the Programme was based on school viability and sustainability. The criteria
detailed in the report, was used to prioritise investment.

RECOMMENDATION: that the updated Modernising Education Programme and capital programme
be endorsed for consideration by the Executive Board.

OUTCOME: At its meeting on the 20" June 2017 the Executive Board approved the updated Mod-
ernising Education Programme.

Modernising Education Programme (MEP) — Proposals to Discontinue Llangennech Infant School
and Llangennech Junior School and Establish Llangennech Community Primary School — This item
was presented to the Committee in May and November 2016, following the statutory
consultations on the proposals. It created a lot of public interest and there were public questions
at both meetings.

The Committee was informed that since the inception of the Modernising Education Programme,
it had been the Authority’s intention to replace Infant and Junior Schools with Community Primary
Schools. The schools had been federated and now the Authority now wished to proceed with a
proposal to create a Community school to replace Llangennech Infants and Llangennech Junior
schools. Part of the proposals was to change the linguistic category from Dual Stream to Welsh-
medium. There had been extensive correspondence on the proposals. As per Welsh Government
requirements the statutory proposals had been consulted upon.

There were several areas of discussion, which included policy context, catchment areas, surplus
places, housing developments, school categorisation, nursery provision, number of pupils in the
different language streams, impact assessments and Special Educational Needs. In addition, refer-
ence was made to the significant research into full immersion in a Welsh-medium setting was
more effective than dual stream. The Committee highlighted that the objectors concerns should
not be ignored and all the information was available before progressing with the proposals.

RECOMMENDATION: that being satisfied that there were no other related proposals; that the stat-
utory proposals had been consulted upon and published in accordance with the School Organisa-
tion Code and contained all the relevant information and, having considered the consultation doc-
ument and consultation report, the objections and any responses to the notice supporting the pro-
posals in the objection report, it be recommended to the Executive Board that the proposal, as
laid out in the Statutory Notice, be implemented.
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OUTCOME: At its meeting on the 22" December 2016, the Executive Board agreed that that the
submission received to the Statutory Notice and the Authority’s responses be noted and the pro-
posals implemented, as endorsed by the Committee.

Modernising Education Programme (MEP) — Proposal to Change the Language Category of Ysgol
Bro Myrddin from Bilingual (2A) to Welsh-Medium (WM) — The Committee considered the pro-
posal to change the language category of Ysgol Bro Myrddin from Bilinugal to Welsh medium fol-
lowing the publication of the Statutory Notice. There were discussions regarding the difficulties in
the process for changing language category.

RECOMMENDATION: that the Executive Board that it proceeds with the proposals to change the
language category of Ysgol Gyfun Gymraeg Bro Myrddin from Bilingual 2A to Welsh-medium and
implement the proposals as detailed in the Statutory Notice, as from 1°* September 2016.

OUTCOME: At its meeting on 20" June 2016, the Executive Board resolved to make this recom-
mendation to County Council and at its meeting on 13" July 2016, County Council resolved that
the recommendation of the Executive Board be adopted.

RECOMMENDATION: The Executive Board be asked to recommended to County Council that it lob-
by Welsh Government and request to simplify the process required for changing school language
categories, thus making it easier for schools to move along the Welsh language continuum and to
change their language categories to Welsh-medium.

OUTCOME: At its meeting on 13" July County Council unanimously resolved the recommendation
agreed by the Executive Board to lobby the Welsh Government and requests it simplify the pro-
cess required for changing school language categories.

Revenue Budget Strategy Consultation 2017/18 to 2019/20— The report provided the Com-
mittee with the current proposals for the Revenue Budget for 2017/18 together with the indica-
tive figures for the 2018/19 and 2019/20 financial years. Concern was expressed over school re-
serves. Members requested for the Executive Board to reconsider increasing the costs of school
meals in primary schools. Also, to reconsider the proposal to reduce the core Special Educational
Needs budget to schools. In addition, the impact of early voluntary retirements in schools was
highlighted and officers reassured Members that they were being proactive in seeking to address
budgetary pressures in schools.

RECOMMENDATION that:

e The Charging Digest for the Education & Children Department be endorsed.

e The Executive Board be requested to reconsider the proposals to increase school meal charg-
es in the primary sector, to reduce SEN funding and reduce the delegated school budgets.

OUTCOME: At its meeting on 6th February 2017, the Executive Board agreed that an additional
£1.76m be added to the Delegated Schools Budget, thereby bringing it back to a cash neutral

position.
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Five Year Capital Programme—2017/18—2021/22— The Committee considered the consultation
proposals for the Five Year Capital Programme. There was some discussion over which proposals
had been selected to be included in the MEP.

Policy Development and Review

Reforming the Provision of Support for Learners with Additional Learning Needs —

The Committee received a presentation outlining the transformation of additional learning needs
support in Wales and the current position in Carmarthenshire. The Committee was informed that
the Welsh Government was introducing the Additional Learning Needs and Education Tribunal
(Wales) Bill to reform the support system for children and young people with Additional Learning
Needs (ALN). Members were updated on the approach being taken by the Local Authority in readi-
ness of having to implement the new legislation, namely through workforce development, imple-
mentation / transition support, awareness raising and supporting policy.

Members raised that there could be potential savings from streamlining the system and the
reduction in the number of assessments and it was confirmed that any savings would be re-
directed into other services. It was noted that the main saving would be in staff time. The Bill
would help to raise aspirations and expectations of all pupils. Reassurance was given to the Com-
mittee that the training of school staff would be sufficient and the Inclusion Service operated a
coaching model approach.

Carmarthenshire’s Welsh in Education Strategy — 2016/17 — In June 2016, The Committee consid-
ered the updated Welsh in Education Strategic Plan (WESP) as the WESP had to be reviewed on an
annual basis. The revised plan had been subject to consultation and the responses were included
in the report. Progress against the targets was discussed and it was acknowledged that the targets
were challenging and often influenced by other factors. It was suggested that the WESP could be
incorporated into local authorities’ existing corporate strategies rather than being standalone. The
Committee agreed with this proposal. There was some discussion regarding the recommendations
made by the Census Working Group and providing a linguistic continuum between Welsh-medium
primary and secondary schools.

RECOMMENDATION: that Carmarthenshire’s Welsh in Education Strategic Plan be endorsed for
consideration by the Executive Board.

RECOMMENDED: That the Executive Board Member (Education & Children) be requested to lobby
the Welsh Government and request that WESPs be incorporated into local authorities’ existing
corporate strategies, rather than being considered as stand alone documents.

OUTCOME: At its meeting on 19" September 2016, the Executive Board accepted the revised
WESP. The Executive Board Member for Education & Children discussed the proposal with the
Welsh Shadow Minister for Education, Children, Skills & Lifelong Learning.
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Welsh in Education Strategic Plan (WESP) - The Committee also considered the draft WESP in
December 2016, following the public consultation period. Members received an overview of
the general themes and issues arising from the consultation responses. Reference was made to
the need to promote the benefits of bilingualism in education. Concerns were raised about pu-
pils not continuing on the Welsh language continuum in secondary education.

RECOMMENDATION: that the Committee endorsed the Welsh in Education Strategic Plan to
the Executive Board for its consideration.

OUTCOME: at its meeting on 23rd January 2017 the Executive Board unanimously resolved that
the final version of the WESP be received and endorsed and submitted to Welsh Government.

Draft Carmarthenshire Curriculum Declaration—The Committee received a presentation out-
lining the proposed components of local curriculum design and offered the draft high level prin-
ciples in the form of the Carmarthenshire Curriculum Declaration. Subject to approval, this
blueprint would be further developed in a rolling programme between 2017 and 2021, involv-
ing school practitioners at every stage of the process. The development of a new curriculum
was welcomed but it was felt that this was not solely a matter for the Education Department
and all Council’s departments needed to contribute in some way or another as their initiatives
and activities also impacted on the communities in which the County’s schools operated.

3. Task & Finish Review

The Committee did not undertake a task and finish review during 2016/17 as its previous
review of the attainment gap and learners eligible for free school meals, carried over into
2016/17. The Task & Finish Group published this particular report in January 2017. The
Chairman of the Committee presented the findings of the Review to the Executive Board in
April 2017and the Executive Board endorsed the recommendations.

4, Site Visits

During the last municipal year, the Committee continued with its regular programme of school
visits. In all, it visited 5 schools / Children’s Services facilities between May 2016 and February
2017:

Queen Elizabeth High School, Carmarthen

Ffairfach CP School

Ysgol Bro Dinefwr, Ffairfach

Rhyd-y-Gors Special School (Representatives from each political group and the Executive
Board Member only)

Glan-y-Moér School, Burry Port

Following its visit to Cwrt Henri in October 2015, the Committee has now visited all the Coun-
ty’s primary, secondary and special schools, along with the 3 integrated family centres, since
the programme commenced in 2009/10. In 2016/17 it began re-visiting schools, linking in with
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the School Improvement Panel’s work programme and the Authority’s Modernising Education Pro-
gramme proposals. The Committee the will be considering the future format and focus of the visits
for 2017/18.

Other Activities during 2016/17

As noted earlier in the report, the Committee received several questions from members of the pu-
pil in regards to the Modernising Education Programme (MEP) — Proposal to discontinue
Llangennech Infant School and Llangennech Junior School and establish Llangennech Community
Primary School at two meetings of the Committee. This was a contentious issue and all questions
submitted within the agreed timescales were heard and responded to by the Committee. This was
a good example of public engagement in scrutiny, as it provided a platform for members of the
public to voice their views. Public engagement in the democratic process is encouraged by all
Members of scrutiny.
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5.1 Development Sessions

The following all-member development sessions were held during 2016/17, to which
Committee members were invited:

e Changes to Community Services in Wales (May 2016)

e Changes to the Planning System (June 2016)

e Changes to Refuse and Recycling Collection Seminar (September 2016)
e Well-being Objectives (October 2016)

e Empty Houses in the Private Sector (November 2016)

e Launch of Roadworks Information Services (November 20160

e Curriculum Developments (November 2016)

e Corporate Parenting (February 2017)

In addition, there were several departmental budget seminars held and two Members Induc-
tion Focus Groups to assist with the development of the new induction programme following
the Local Government Elections in May 2017.

6. Support for the Scrutiny Function

Support for Carmarthenshire County Council’s Scrutiny function is provided by the Democratic
Services Unit, based in the Administration & Law Division of the Chief Executive’s Department.

Support for the Scrutiny function includes:

e Providing support and constitutional advice to the Council’s Scrutiny Committees and to
members of those Committees as well as producing minutes of their meetings and
ensuring items arising from those meetings are actioned

e Giving support and advice in relation to the functions of the Council’s Scrutiny Committees
to executive and non-executive members of the Council and its officers;

e Managing the strategic development of Scrutiny in Carmarthenshire through engaging in
national and regional Scrutiny networks and initiatives, supporting the Chairs and
Vice-Chairs of Scrutiny Forum, and the Scrutiny Chairs and Vice-Chairs Executive Board
Forum;

e Advising and supporting the implementation of the requirements of the Local
Government (Wales) Measure 2011 as guidance is published;
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e Managing the co-ordination and development of the Scrutiny forward work
programmes in conjunction with Scrutiny members;

. Managing and co-ordinating Scrutiny review work, including the operation of scrutiny
task and finish groups, authoring reports in conjunction with the groups, and assisting
in the implementation and monitoring of completed reviews;

. Managing the Scrutiny member development programme;

. Despatching agendas for Scrutiny Committee meetings a minimum of 4 working days
prior to the meeting.

For more information on scrutiny in Carmarthenshire including work programmes, task and
finish reports and annual reports, visit the County Council’s website at:
www.carmarthenshire.gov.wales/scrutiny

To contact the Democratic Services Unit, please call 01267 224028 or
e-mail scrutiny@carmarthenshire.gov.uk

Scrutiny

in Carmarthenshire
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7. Committee Member Attendance

Attendance by members of the Education & Children Scrutiny Committee during the
2016/17 year is shown in the table below. A total of 9 meetings were held between May
2016 and April 2017.

Member No. of meetings attended %
Cllr. Ryan Bartlett 8 89
ClIr. Cefin Campbell 7 78
Cllr. Mansel Charles 9 100
Cllr. leuan Davies 9 100
ClIr. Peter Hughes-Griffiths 9 100
Cllr. Gwyn Hopkins 9 100
Cllr. Andrew James (as of 12" October 2016) 2 -
Clir. John James 8 89
ClIr. Pat Jones 3 33
ClIr. Jean Lewis 9 100
Cllr. Hugh Richards 7 78
Cllr. Tom Theophilus (until July 2016) 2 -
ClIr. Eirwyn Williams 8 89
ClIr. Jan Williams 2 22
Parent Governor Representatives
Emma Heyes 6 67
Kate Hill 8 89
Alex Pickles 7 78
Church Representatives
Vera Kenny 8 89
Jean Voyle Williams (from 21 Nov 2016) 4 -
Rev. Canon B Witt (until 21 Nov 2016) 0 -
Substitute No. of meetings attended
Clir. Jeff Edmunds 1
Clr. Tyssul Evans 1
Clir. Ivor Jackson 2
Clir. Eryl Morgan 1
Cllr. Gwyneth Thomas 1
Clr. Elwyn Williams 1
EBM No. of meetings attended
Cllr. Gareth Jones 8
Clir. David Jenkins 1
Cllr. Mair Stephens 1
i i RS mEa
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Attendance by members of the Education & Children Scrutiny Committee at joint meetings dur-
ing the 2016/17 year, is shown in the table below. The Education & Children Scrutiny Committee
held 3 joint meetings between May 2016 and April 2017.

Member Joint Joint SC&H Joint E&C, E&PP,
SC&H (i) (ii) Comm.& P&R

Cllr. Ryan Bartlett 1 1 1

Clir. Cefin Campbell 1 1 1

Cllr. Mansel Charles 1 1 1

Clr. leuan Davies 1 1 1

ClIr. Peter Hughes-Griffiths 1 1

Cllr. Gwyn Hopkins N/A 1 1

Cllr. Andrew James (as of 12 October 2016) 1 1

Clir. John James 1 1

Clir. Pat Jones 1

Clir. Jean Lewis 1 1

Clir. Hugh Richards 1 11

Cllr. Tom Theophilus (until July 2016) 1 N/A 1

Cllr. Eirwyn Williams 1 1 N/A

Clir. Jan Williams 0 1 1

Parent Governor Representatives

Emma Heyes 1

Kate Hill 1

Alex Pickles 1 1

Church Representatives

Vera Kenny 1 1 1

Jean Voyle Williams (from 21 Nov 2016) N/A

Rev. Canon B Witt (until 21 Nov 2016)
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Substitutes Joint Joint Joint E&C, E&PP,
SC&H (i) | SC&H (ii) Comm.& P&R
Cllr. Jeff Edmunds 1
Cllr. Eryl Morgan 1
Executive Board Members Joint Joint Joint E&C,
SC&H (i) | SC&H (ii) | E&PP, Comm.&
P&R
Cllr. Gareth Jones 1
1 1

Cllr. Jane Tremlett
Cllr. Pam Palmer
Cllr. David Jenkins
Cllr. Linda Evans

N e

8. Glossary of Terms

e ALN—Additional Learning Needs

e Bilingual 2A - At least 80% of subjects apart from English and Welsh are taught through the
medium of Welsh to all pupils. One or two subjects are taught to some pupils in English or in
both languages.

e CP School - Community Primary School

e CSSIW - Care and Social Services Inspectorate Wales

e E&C- Education & Children

e E&PP - Environmental & Public Protection

e e-FSM - (Pupils) Eligible for Free School Meals

e ERW - Education through Regional Working Consortium

e ESTYN - The Office of Her Majesty's Inspectorate for Education and Training in Wales

e FWP - Forward Work Programme

e KIOPS—Key Improvement Objectives Priorities

e PDG - Pupil Depravation Grant

e PRB—Regional Partnership Boards

e SC&H - Social Care & Health

e TIC—Transformation, Innovation & Change Programme

e VCP School - Voluntary Controlled Primary School

e WESP - Welsh in Education Plan

e WG - Welsh Government

e WM - Welsh-Medium

e Ysgol - School
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Eitem Rhif 12

PWYLLGOR CRAFFU
ADDYSG A PHLANT

28AN MEDI 2017

Blaenraglen Waith y Pwyllgor Craffu Addysg &
Phlant ar gyfer 2017/18

Ystyried y materion canlynol a chyflwyno sylwadau arnynt:

e Bod y Pwyligor yn cadarnhau ei Flaenraglen Waith ar gyfer 2017/18.

Rhesymau:

e Mae’n ofynnol yn 6l Cyfansoddiad y Cyngor Sir bod pwyllgorau craffu’n datblygu ac
yn cyhoeddi blaenraglenni gwaith blynyddol sy’n nodi’r pynciau a'r adroddiadau sydd
i'w hystyried yn ystod blwyddyn y cyngor.

Angen cyfeirio’r mater at y Bwrdd Gweithredol er mwyn gwneud penderfyniad:
NAC OES

Aelod y Bwrdd Gweithredol sy’n gyfrifol am y Portffolio: DDIM YN BERTHNASOL

Y Gyfarwyddiaeth: Swyddi: Rhifau Ffon / Cyfeiriadau E-bost:
Prif Weithredwr

Enw Pennaeth y Gwasanaeth:

Linda Rees-Jones Pennaeth Gweinyddiaeth a’r 01267 224010
Gyfraith Irjones@sirgar.gov.uk
Awdur yr adroddiad:
Michelle Evans Thomas Prif Swyddog Gwasanaethau 01267 224470
Democrataidd MEEvansThomas@sirgar.gov.uk
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EXECUTIVE SUMMARY

EDUCATION & CHILDREN
SCRUTINY COMMITTEE

26™ SEPTEMBER 2017

Education & Children Scrutiny Committee
Forward Work Programme for 2017/18

Purpose of the Forward Work Programme

Article 6.2 of the County Council’'s Constitution states that: “Each scrutiny committee is
required to develop and publish an annual forward work programme, identifying issues
and reports to be considered during the course of a municipal year”.

The development of a work programme:

e Provides an opportunity for members to determine the priority issues to be
considered by their scrutiny committee over the course of the next year.

e Provides a focus for both officers and members, and is a vehicle for communicating
the work of the Committee to the public. The programme (see attached report) will be
published on the council’s website and will be updated on a quarterly basis —
www.carmarthenshire.gov.uk/scrutiny — and sent to key stakeholders for information.
It will also be updated on a quarterly basis.

e Ensures agreement of provisional agendas for scheduled scrutiny meetings within
the council diary. The Programme is a flexible document that can be amended to
reflect additional meetings and agenda items during the course of the year.

Members will recall that the Committee held an informal planning session on the 26t
July, 2017 to consider the draft briefing paper and begin the process of formulating the
forward work programme for 2017/18. The outcome of this meeting is now presented to
the Committee in the Forward Work Programme for confirmation

DETAILED REPORT ATTACHED? Forward Work Programme 2017/18
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IMPLICATIONS

I confirm that other than those implications which have been agreed with the appropriate
Directors / Heads of Service and are referred to in detail below, there are no other implications
associated with this report.

Signed: Linda Rees-Jones Head of Administration & Law

Policy, Legal Finance ICT Risk Staffing Physical
Crime & Management | Implications Assets
Disorder Issues

and

Equalities

YES YES NONE NONE NONE NONE NONE

1. Policy, Crime & Disorder and Equalities — In line with requirements of the County
Council’s Constitution.

2. Legal - In line with requirements of the County Council’s Constitution.

CONSULTATIONS

| confirm that the appropriate consultations have taken in place and the outcomes are as detailed
below:

Signed: Linda Rees-Jones Head of Administration & Law

1. Local Member(s) — N/A

2. Community / Town Council — N/A

3. Relevant Partners — N/A

4. Staff Side Representatives and other Organisations — N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THESE ARE DETAILED BELOW:

Title of Document | File Ref No. / Locations that the papers are available for public inspection

Education & Meetings held up to July 2015:

Children Scrutiny http://online.carmarthenshire.gov.uk/agendas/eng/EDUC.asp
Committee Reports
and Minutes Meetings from September 2015 onwards:
http://democracy.carmarthenshire.gov.wales/mgCommitteeDetails.aspx?ID=153
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Education & Children Scrutiny Committee — DRAFT Forward Work Programme 2017/18

G\A@yddiaeth a’r Gyfraith \ Gwasanaethau Democrataidd \ Craffu
AdFmistration & Law \ Democratic Services \ Scrutiny

23 June 2017 28 Sept 17 27 Nov 17 21 Dec 17 25 Jan 18 14 March 18 23 April 18
(Joint with SC&H)
Annual Report of Unverified Results 2017 School Budgets 3-year Revenue School Performance and | Q3 Performance Corporate Parenting &
Director of Social Teacher Assessments (including TIC work) Budget Consultation | Achievement 2016/17 — | Monitoring Report Safeguarding Panel
Services 2016/17 and External (including discrepancies | 2017/18 Annual Report 2017
Examinations between WG
Categorisation & Estyn
Judgements)
Youth Support Service Half-Year 5-year Capital School Leadership - Budget Monitoring Task & Finish Review
Business Plan 2017/18 Compliments & Programme Footprint/Federation of 2017/18 2015/16 Action Plan
Complaints Report Consultation schools (including Monitoring
2017/18 update on recent Stats
Release including school
sizes and leadership
info.)
Q1 Performance ERW Business Plan Education and 11— 19 Learning WG Categorisation | Welsh in Education
Management Report for | 2017/18 & Review of | Children’s Services | Network Update (TBC) | of Schools 2018 Strategic Plan (WESP)
the Council’'s 2017/18 2016/17. (including Business Plan (including pupils
Well-being Objectives update on curriculum | 2018/19 transferring from Welsh
changes). medium primary to
Welsh medium
secondary schools)
Budget Monitoring MEP Proposals — Actions & Referrals Actions & Referrals
2017/18 Llanedi / Bancffosfelen | Update Update
/ Laugharne
Adoption Annual Report New Children’s Zone
Carmarthenshire County | Fostering Annual
Council’'s Annual Report Reports
- 2016/17
c Education & Children Behaviour Services
8— Scrutiny Committee Review
o Annual Report 2016/17
>
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Education & Children Scrutiny Committee — DRAFT Forward Work Programme 2017/18

'8?3 June 2017 28 Sept 17 27 Nov 17 21 Dec 17 25 Jan 18 14 March 18 23 April 18
(Boint with SC&H)

Education & Children
Scrutiny Committee
Forward Work
Programme 2017/18

Modernising Education
Programme — Increase in
Capacity for Gorslas
School

Modernising Education
Programme — Increase in
Age Range for Ysgol
Parc y Tywyn

ITEMS FOR JOINT MEETINGS IN 2017/18:

¢ Disability Review — Joint with SC&H — TBC
e CSSIW Inspection, Evaluation & Review of Local Authority Services — Joint with SC&H - TBC

ITEMS CARRIED OVER FROM PREVIOUS WORK PROGRAMME: DEVELOPMENT SESSIONS:
e Music Service / Music in Donaldson Agenda Elective Home Education (Committee Only)
Safeguarding (All Members)

Fostering & Looked After Children (All Members)
ALN Reform — Including SEN (All Members)

ANNUAL ITEMS (TBC)

¢ Regional Safeguarding Children Board Annual Report
¢ Modernising Education Programme (MEP) Biennial Report SITE VISITS:
e School Improvement Panel Annual Report School

¢ Rota of 5/6 Members with Chair or Vice Chair to visit schools.
ITEMS FOR CONSIDERATION Focus to be on school improvement. 5 Per Year.

Gweinyddiaeth a’r Gyfraith \ Gwasanaethau Democrataidd \ Craffu 2
Administration & Law \ Democratic Services \ Scrutiny



e Schools Organisation Code TASK & FINISH REVIEW SUGGESTIONS:
e Preventative Services / Team Around the Family

e Families First Recommissioning e Task & Finish Review 2015/16 Action Plan Monitoring (April 2018)

e Fostering (Recruitment of Foster Carers)
e Placement Stability
e Performance at Foundation Phase
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Eitem Rhif 13

PWYLLGOR CRAFFU ADDYSG A PHLANT
282" o FEDI 2017

Y RHAGLEN MODERNEIDDIO ADDYSG

CYNNIG I GYNYDDU NIFER Y LLEOEDD YN YSGOL
GYMUNEDOL GORSLAS O 1101210

Ystyried y materion canlynol a chyflwyno sylwadau arnynt:

1. y cynnig a amlinellir yn y ddogfen ymgynghori amgaeedig;

2. bod swyddogion yn cychwyn yr ymgynghori ffurfiol yn ystod tymor yr hydref 2017;

3. bod adroddiad yn cael ei gyflwyno i'r Bwrdd Gweithredol ar ddiwedd y cyfnod
ymgynghori statudol

Rhesymau:

e Er mwyn cydymffurfio &'r cyfarwyddyd a’r gweithdrefnau statudol ar gyfer ad-drefnu
ysgolion.
e Llunio safbwyntiau i'w cyflwyno i'r Bwrdd Gweithredol eu hystyried.

Angen cyfeirio’r mater at y Bwrdd Gweithredol er mwyn gwneud penderfyniad:
OES - 23ain o Hydref

Aelod y Bwrdd Gweithredol sy’n gyfrifol am y Portffolio:
Cyng. Glynog Davies (Addysg a Phlant)

Y Gyfarwyddiaeth: Swyddi: Rhifau Ffon / Cyfeiriadau E-bost:
Addysg a Phlant

Enw Pennaeth y Gwasanaeth:
Gareth Morgans Cyfarwyddwr Addysg a 01267 246522
Gwasanaethau Plant EDGMorgans@sirgar.gov.uk

Awdur yr adroddiad:
Simon Davies Rheolwr Gwasanaethau 01267 246471
Moderneiddio SiDavies@sirgar.gov.uk
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EXECUTIVE SUMMARY

EDUCATION & CHILDREN
SCRUTINY COMMITTEE
28t SEPTEMBER 2017

MODERNISING EDUCATION PROGRAMME

PROPOSAL TO INCREASE THE CAPACITY OF GORSLAS
COMMUNITY PRIMARY SCHOOL FROM 110 TO 210

2 x www.sirgar.llyw.cymru
Carmarthenshire
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Background

Gorslas Primary School is a Welsh medium primary school located in the centre of the
village of Gorslas, near Cross Hands. The school has a capacity for 110 pupils between
the ages of 4-11 years old. The school was established in the 1920’s and caters for
pupils within the area of Gorslas and the surrounding areas. Over the last few years, the
demand for Welsh medium education in Carmarthenshire has been increasing and this
is also true for pupil numbers at the school, where the school is currently over capacity
(further details on the capacity issues are documented within the attached
Consultation Document).

A review of the problems, difficulties and service gaps associated with the existing
arrangements at Gorslas Primary school has clearly established that:

e There is a misalignment between the capacity of the school and the demand for
Welsh medium education places.

e The existing school building does not meet Carmarthenshire’s standards in terms
of the facilities it offers and the area space required.

e The site and buildings are insufficient in meeting the needs of the wider
community.

e Staff and pupils have to transfer between the mobile classrooms and the main
school building.

e There is insufficient space, indoor and outdoor, to deliver and enhance the
Foundation Phase curriculum and play opportunities for all learners.

e Access/car parking at the school is limited and causes disruption at school drop
off/pick up times.

On 20t June 2016, the Executive Board approved a revised Modernising Education
Programme and 21st Century Schools Band A Programme and within Carmarthenshire
County Council’'s 215t Century Schools Band A funding envelope of £86.7m a scheme is
being developed to provide Gorslas Primary School with a new school building which will
address the issues noted above.

It is proposed that the capacity of the new school will be 210, which will allow the school
to accommodate current and future demand for Welsh medium education places. The
new school building will also provide space to accommodate a 30 place external nursery
and facilities suitable for teaching and learning in the 21st Century. The scheme is
currently in development and it is proposed that the new school building will be ready for
occupation by 1st September 2019.

As it is proposed to increase the capacity of the school by more than 25% of its current
capacity (110), a statutory process must be followed in accordance with the School
Organisation Code 2013 to formalise this arrangement.

Proposal

Due to the increase in demand for Welsh medium education places, the Local Authority
propose to increase the capacity of Gorslas Primary School from 110 to 210 from 1st
September 2019 when occupation at the new school building is proposed.

Recommendation
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That the ECS Scrutiny Committee endorses the proposal and recommends to the
Executive Board that a formal consultation be initiated.

DETAILED REPORT YES - Consultation Document
ATTACHED?
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IMPLICATIONS

I confirm that other than those implications which have been agreed with the appropriate
Directors / Heads of Service and are referred to in detail below, there are no other implications
associated with this report.

Signed: G. Morgans Director of Education & Children’s Services
S. Davies Modernisation Services Manager
Policy, Legal Finance ICT Risk Staffing Physical
Crime & Management | Implications Assets
Disorder Issues
and
Equalities
YES YES YES NONE YES YES YES

1. Policy, Crime & Disorder and Equalities

Developments are consistent with the Authority’s Welsh in Education Strategic Plan
2014-2017, Corporate Strategy, Children and Young People’s Plan and the Modernising
Education Strategic Outline Programme.

2. Legal

Appropriate consultation will need to be initiated in accordance with the relevant
statutory procedures.

3. Finance

Revenue implications will be catered for within the Local Management of Schools Fair
Funding Scheme.

4. ICT

None

5. Risk Management Issues

Continuing with the current capacity of the school would not reflect the present position
and would not address the capacity issues experienced. The statutory consultation is
required to formalise the arrangements. The proposal to increase the capacity of
Gorslas Primary School from 110 to 210 may impact on the demand for school places
within the area. The situation will be monitored as part of the Schools Admission
Process and ongoing data forecasting and analysis through the Authority’s Modernising
Education Programme.

6. Physical Assets

As a result of the scheme to provide Gorslas Primary School with a new school building,
the school will re-locate to a new building with a capacity of 210 school places.
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CONSULTATIONS

I confirm that the appropriate consultations have taken in place and the outcomes are as detailed
below:

Signed: G. Morgans Director of Education & Children’s Services

S. Davies Modernisation Services Manager

1. Scrutiny Committee — The Scrutiny Committee will be fully consulted during the formal
consultation period.

2. Local Member(s) — Local members have been fully informed during the progression of
the scheme and will be consulted during the formal consultation period.

3. Community / Town Council — Gorslas Community Council have been consulted
throughout the progression of the scheme and will be consulted during the formal
consultation period.

4. Relevant Partners — All relevant partners will be consulted during the formal
consultation period.

5. Staff Side Representatives and other Organisations — Staff side representatives and
other organisations will be consulted during the formal consultation period.

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

Title of Document File Ref No. / Locations that the papers are available for public inspection

Strategic Outline Strategic Outline Programme 213t Century Schools
Programme 21st
Century Schools

Carmarthenshire’s http://gov.wales/topics/educationandskills/publications/quidance/welshmededstrat/?
Welsh in Education lang=en

Strategic Plan 2014-

2017

MEP Biennial Review | www.carmarthenshire.gov.uk Executive Board 20t June 2016
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Yr Adran Addysg a Phlant

Ein Gweledigaeth....Cymuned yw Sir Gaerfyrddin lle mae'r plant yn
ddiogel ac yn cael eu meithrin, a lle rhoddir cefnogaeth i
ddysgwyr o bob oedran gyflawni eu potensial addysgol llawn

Ymgynghoriad ar y cynnig i gynyddu nifer y lleoedd yn Ysgol
Gynradd Gors-las o0 110 210.

DOGFEN YMGYNGHORI

Gareth Morgans
Cyfarwyddwr - Yr Adran Addysg a Phlant
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Adain Gwasanaethau Moderneiddio

Simon Davies, Rheolwr Gwasanaethau Moderneiddio

Os oes angen y wybodaeth hon arnoch mewn print bras,
mewn Braille, neu ar dap sain, cysylliwch a'r Adran
Addysg a Phlant

Ffon: 01267 246618

E-bost: aaprma@sirgar.gov.uk
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Fel rhan o'i rwymedigaeth statudol i adolygu nifer a mathau'r lleoedd sydd ar gael yn
ei ysgolion, mae’r Cyngor Sir wedi mabwysiadu rhaglen eang ei chwmpas a luniwyd i
wella adeiladau ysgolion ac i hyrwyddo cyfleoedd dysgu. Mae'’r strategaeth yn
adlewyrchu’r weledigaeth a’r polisiau a sefydlwyd gan y Cyngor Sir sy’'n cwmpasu'’r
angen i ddarparu gwasanaethau sy'n cyrraedd safonau clir — o ran cost ac ansawdd —
a hynny yn y modd mwyaf darbodus ac effeithiol. Yn ein hymgyrch i wella’n barhaus
y gwasanaethau sydd ar gael i bob dysgwr, mae’n ofynnol ein bod yn manteisio i'r
eithaf ar yr adnoddau cyfyngedig sydd ar gael i'r Cyngor, a pharhau i weithio mewn
partneriaeth & phawb sydd a chyfraniad i'w wneud i'r broses ddysgu ac i lesiant y plant
a'u teuluoedd. Bydd angen i ysgolion y dyfodol fod yn ganolbwynt ar gyfer ystod eang
o wasanaethau a drefnwyd yn bwrpasol i fodloni anghenion y gymuned mewn modd
cydgysylitiedig.

Yn ffodus iawn mae gan Sir Gaerfyrddin lawer o athrawon dawnus iawn, ond mae'r
newidiadau parhaus a wneir i'r cwricwlwm yn rhoi pwysau mawr ar eu sgiliau i fodloni
galwadau hynod amrywiol pob plentyn. Er mor bwysig yw'r prosesau dysgu a'r sgiliau
addysgu, mae’n hanfodol fod gan athrawon wybodaeth drylwyr am bynciau os yw
dysgwyr, &’'u hamrywiol ddoniau mewn gwahanol feysydd, i ddarganfod eu galluoedd
a'u datblygu i'r eithaf.

Mae disgwyl i'r ysgolion hynny a ddyluniwyd i fodloni'r galwadau presennol ddarparu
cwricwlwm eang a chytbwys drwy ddulliau addysgu sy'n ysbrydoledig ac o safon uchel.
Wrth gynllunio darpariaeth newydd bydd yn bwysig sicrhau bod ein hysgolion yn
cynnwys yr offer priodol i hyrwyddo cyfleoedd ar gyfer cynhwysiad cymdeithasol,
datblygu cynaliadwy, cyfleoedd cyfartal a dwyieithrwydd. Yn ymarferol, mae gofyn inni
sicrhau bod y ddarpariaeth yn adlewyrchu patrymau newidiol y boblogaeth a bod
ysgolion yn y mannau iawn a bod ganddynt adeiladau a chyfleusterau sy’n addas i
ddiwallu anghenion pob dysgwr yn yr unfed ganrif ar hugain.

Bydd yr ymgynghori'n dilyn y canllawiau a sefydlwyd gan Lywodraeth Cymru ac yn
cynnwys partion penodol sydd a diddordeb. Bwriedir i'r wybodaeth a geir yn y ddogfen
hon egluro’r cynigion ynghylch eich ysgol a chynorthwyo’r broses ymgynghori.

Apgpeger

Gareth Morgans
Cyfarwyddwr — Yr Adran Addysg a Phlant
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ADY Anghenion Dysgu Ychwanegol
ND Nifer derbyn
CSC Cyngor Sir Caerfyrddin
cC Cynradd Cymunedol
DFf Dwy Ffrwd
CS Cyfrwng Saesneg
Estyn Arolygiaeth Ei Mawrhydi dros Addysg a Hyfforddiant yng Nghymru
CALL Cyfwerth ag Amser Llawn
ALI Awdurdod Lleol
MCYC Mesur Capasiti Ysgolion yng Nghymru
RhMA Rhaglen Moderneiddio Addysg
NOR Nifer y disgyblion ar y gofrestr
CYBLD Data Cyfrifiad Ysgolion Blynyddol ar Lefel Disgyblion
RhA Rhan-amser
WESP Cynllun Strategol y Gymraeg mewn Addysg
LIC Llywodraeth Cymru
CcC Cyfrwng Cymraeg
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1. Rhagarweiniad

Mae cyfrifoldeb cyfreithiol ar Gyngor Sir Caerfyrddin i adolygu nifer a math yr
ysgolion sydd ganddo yn yr ardal ac a yw'n llwyddo ai peidio i wneud y defnydd
gorau o'r adnoddau a'r cyfleusterau sydd ar gael i ddarparu'r cyfleoedd y mae plant
yn eu haeddu.

Fel rhan o'r broses hon mae'r Cyngor wedi cyhoeddi ei weledigaeth ar gyfer y dyfodol
o ran holl ysgolion cynradd y Sir. Mae hyn yn cynnwys ymgynghori ynghylch y
trefniadau addysg yn y dyfodol yn ardal Gors-las. Mae'r cynigion ynghylch newid a
gaiff eu nodi yn y ddogfen hon yn cyd-fynd &'r amcan tymor hir hwnnw.

Nod y ddogfen hon yw rhoi hwb i'r broses ymgynghori drwy egluro'r dewis a ffafrir
gan yr Awdurdod ar gyfer darparu addysg gynradd yn y dyfodol i ddisgyblion ardal
Gors-las. Mae'r ddogfen yn cynnig cyfle i ymgyngoreion gyflwyno unrhyw sylwadau
neu gynigion eraill yr hoffent iddynt gael eu hystyried.

Bydd yr ymgynghori ynghylch y cynnig hwn yn dilyn y canllawiau a bennwyd gan
Lywodraeth Cymru fel y'u datganwyd yn y Céd Trefniadaeth Ysgolion (2013). Bydd
yn cynnwys y bobl y pennwyd bod ganddynt fuddiant yn y mater, gan gynnwys
llywodraethwyr a staff yr ysgolion, y rhieni a'r disgyblion.

Bwriedir i'r newidiadau ffurfiol gael eu rhoi ar waith o fis Medi 2019 pan argymbhellir
symud i mewn i'r adeilad newydd.

Prif ddiben y ddogfen hon yw darparu gwybodaeth a chasglu sylwadau'r partion
penodol sydd & diddordeb. Efallai y carech ddefnyddio’r ffurflen ymateb a geir yn
Atodiad E ar dudalen olaf y ddogfen hon neu drwy anfon neges e-bost at:
aaprma@sirgar.gov.uk er mwyn cyflwyno unrhyw ymateb.
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2. Y Cyd-destun — y Trefniadau Presennol (Status quo)

2.1 Y Cefndir

Mae Ysgol Gynradd Gors-las yn ysgol gynradd cyfrwng Cymraeg yng nghanol
pentref Gorslas ger Cross Hands. Mae'r gan yr ysgol le i 110 o ddisgyblion rhwng 4
ac 11 oed. Sefydlwyd Ysgol Gynradd Gors-las yn y 1920au ac mae'n darparu ar
gyfer disgyblion o ardal Gors-las a'r ardaloedd cyfagos. Yn ystod y blynyddoedd
diwethaf, mae'r galw am addysg cyfrwng Cymraeg yn Sir Gaerfyrddin wedi bod yn
cynyddu ac mae hyn hefyd yn wir am niferoedd y disgyblion yn yr ysgol, lle mae nifer
y disgyblion ar hyn o bryd yn uwch na'r lleoedd sydd ar gael.

Roedd adolygiad o'r problemau, yr anawsterau a'r bylchau yn y gwasanaeth a oedd
yn gysylltiedig &'r trefniadau presennol yn Ysgol Gynradd Gors-las wedi nodi'r
canlynol yn glir:

e Bod diffyg cysondeb rhwng nifer y lleoedd yn yr ysgol a'r galw am leoedd
mewn addysg cyfrwng Cymraeg.

¢ Nid yw adeilad presennol yr ysgol yn bodloni safonau Sir Gaerfyrddin o ran y
cyfleusterau sy'n cael eu cynnig a'r gofod sy'n ofynnol.

¢ Nid yw'r safle na'r adeiladau yn ddigonol o ran bodloni anghenion y gymuned
ehangach.

e Mae'n rhaid i staff a disgyblion symud rhwng yr ystafelloedd dosbarth symudol
a phrif adeilad yr ysgol.

¢ Nid oes digon o le, dan do nac yn yr awyr agored, i ddarparu a gwella
cwricwlwm y Cyfnod Sylfaen a chyfleoedd chwarae ar gyfer pob dysgwr.

¢ Mae'r mynediad/meysydd parcio yn yr ysgol yn gyfyngedig ac yn tarfu ar yr
ysgol yn ystod cyfnodau gollwng/casglu plant.

O ganlyniad, mae'n fwriad gan yr Awdurdod Lleol i ddarparu adeilad ysgol newydd i
Ysgol Gynradd Gors-las sy'n addas ar gyfer addysgu a dysgu yn yr 212" ganrif gyda
lle ar gyfer meithrinfa allanol. O ran adeilad newydd yr ysgol, y cynnig yw cynyddu
nifer y lleoedd yn yr ysgol 0 110 i 210 pan fydd adeilad newydd yr ysgol yn barod.
Mae'r cynnig ar gyfer Gors-las yn elfen hanfodol o'r Rhaglen Moderneiddio Addysg
oherwydd bydd yn sicrhau elfen allweddol o'r ddarpariaeth strategol o ran addysg
gynradd yn y dyfodol yn ardal Gorslas.

2.2 Yr ysgolion y gallai'r cynnig hwn effeithio arnynt

Mae dalgylch Ysgol Gynradd Gors-las wedi'i amgylchynu gan yr Ysgolion Cynradd
Cymunedol canlynol:

Ysgol Gynradd Maes-y-bont, Maes-y-bont, Llanelli, SA14 7SU
Ysgol Gynradd Cefneithin, Cefneithin, Llanelli. SA14 7DE
Ysgol Gynradd Cross Hands, Cross Hands, Llanelli, SA14 6SU
Ysgol Gynradd Saron, Saron, Rhydaman, SA18 3LH

Ysgol Gynradd Pen-y-groes, Pen-y-groes, Llanelli, SA14 7NT
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2.3 Gwybodaeth Gyffredinol am yr Ysgolion

Enw'r Y Math o Categori Nifer Lleoedd | Nifery Disgyblion | Cyfanswm | Ystod
Ysgol Ysgol laith Derbyn Disgyblion | oed Cyfrif Oedran
- CYBLD meithrin — | Pennau -
lonawr CYBLD CYBLD
2017 lonawr lonawr
2017 2017
Gors-las Cynradd Cyfrwng 13 110 107 15 122 4-11
Cymunedol Cymraeg
Maes-y- Cynradd Cyfrwng 5 44 22 1 23 4-11
bont Cymunedol Cymraeg
Cefneithin Cynradd Cyfrwng 12 97 69 7 76 4-11
Cymunedol Cymraeg
Cross Cynradd Cyfrwng 19 168 118 26 144 3-11
Hands Cymunedol Cymraeg
Saron Cynradd Cyfrwng 30 240 208 21 229 4-11
Cymunedol Cymraeg
Pen-y- Cynradd Cyfrwng 23 186 171 10 181 4-11
groes Cymunedol Cymraeg
CC -Cyfrwng Cymraeg
Mae'r diagram canlynol yn amlinellu dalgylchoedd yr ysgolion sy'n amgylchynu Ysgol
Gynradd Gors-las.
PN
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2.4.

Nifer y Disgyblion

Mae'r tabl isod yn dangos nifer y disgyblion ar gyfer ysgol Gynradd Gors-las ym mis

lonawr 2017 ac yn y pedair blynedd flaenorol:

Nifer y Disgyblion | Cyfanswm
Disgyblion Oed
Ysgol Meithrin | Pennaeth
Gynradd | 3 oed 3 |40ed| 4 5 6 7 8 9 10
Gors-las | (RhA) | oed | (RhA) | oed | oed | oed | oed | oed | oed | oed Cyfrif
lon-17 0 15 0 15 | 14 | 16 | 14 | 23 | 13 | 12 107 15 122
lon-16 0 3 0 14 | 16 | 12 | 21 | 13 | 14 | 18 108 3 111
lon-15 0 6 0 15 | 10 | 22 | 13 | 14 | 19 | 13 106 6 112
lon-14 0 6 0 10 | 22 | 13 | 14 | 20 | 13 | 13 105 6 111
lon-13 0 5 0 23 | 15 | 14 | 20 | 13 | 13 | 12 110 5 115
2.5 Rhagamcaniad ynghylch Nifer y Disgyblion
Mae'r tabl canlynol yn dangos cyfanswm gwirioneddol y disgyblion a rhagamcanion y
disgyblion dros y pum mlynedd nesaf ar gyfer Ysgol Gynradd Gors-las.
Cyfanswm Rhagamcanion - Cyfanswm Disgyblion
Gwirioneddol (Cyfanswm Cyfrif Pennau)
Disgyblion lon-2018 | lon-2019 | lon-2020 | lon-2021 | lon-2022
(Cyfanswm Cyfrif
Pennau)
lon-2017
Ysgol
Gynradd 122 127 129 122 124 124
Gors-las

2.6 Gwybodaeth am Nifer y Lleoedd ar gyfer Disgyblion

Cafodd y dull cyfrifo lleoedd ysgol ei newid yn 2006 yn sgil gweithredu "Mesur
Capasiti Ysgolion yng Nghymru" (MCSW) sef canllawiau newydd Llywodraeth Cymru
a gafodd eu gweithredu gan yr Awdurdod yn 2008. Cyn 2008, y dull Cofrestru Mwy
Agored (MOE) a ddefnyddiwyd. Mae'r tabl canlynol yn dangos y lleoedd gwag sydd
yn Ysgol Gynradd Gors-las.
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Lleoedd MSCW
lon-17 lon-16 lon-15 lon-14 lon-13
Nifer y Lleoedd - Ysgol
Gynradd Gors-las 97 95 104 104 104
Nifer y Disgyblion 107 108 106 105 110
Nifer y Disgyblion yn ormod +10 +13 +2 +1 +6
% Nifer y Disgyblion yn ormod 10.30% [ 13.68% 1.92% 0.96% 5.77%
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Fel y gellir gweld o'r tabl, mae mwy o blant yn Ysgol Gynradd Gors-las na'r lleoedd
sydd ar gael a hynny ers nifer o flynyddoedd. Bydd y cynnig hwn yn cael effaith
gadarnhaol sylweddol ar nifer y lleoedd yn yr ysgol, fel y dangosir yn glir yn y tabl.

2.7 Data Presenoldeb Ysgolion

Mae gwella presenoldeb yn flaenoriaeth genedlaethol. Os nad yw'r plant yn yr ysgol
ni allant ddysgu.

Mae'r Awdurdod yn dadansoddi ac yn rhannu data ar gyfer pob ysgol gynradd bob
hanner tymor er mwyn helpu ysgolion i hoelio sylw ar bresenoldeb. Mae'r
dadansoddiad yn defnyddio data am ddisgyblion ym mlynyddoedd 1 i 6, ac mae’n
defnyddio'r un dull &'r ffurflen presenoldeb statudol bob mis Medi. Mae'r tabl canlynol
yn dangos y data presenoldeb diweddaraf ar gyfer yr ysgol:

Ysgol Data Presenoldeb | Data Presenoldeb Data
13/14 14/15 Presenoldeb
15/16
Ysgol Gynradd 94.6 94.9 94.4
Gors-las

2.8 Y Cyfleusterau o ran Adeiladau

Cafodd Ysgol Gynradd Gors-las ei hadeiladu yn y 1920au ac mae ar safle gwastad
yng nghanol y pentref. Mae’r gan yr ysgol waliau o frics a tho traddodiadol wedi’'i wneud
o lechi gydag estyniad coridor a tho gwastad yn y blaen ac estyniad yn y cefn sy’n
cynnwys Yy cyfleusterau tai bach.

Cafwyd y wybodaeth ganlynol o'r arolwg eiddo diweddaraf a gynhaliwyd yn yr ysgol yn
2010 gan EC Harries fel rhan o asesiad Rhaglen Genedlaethol Ysgolion yr 212" Ganrif
o'r holl ysgolion yng Nghymru ar ran yr Awdurdod.

Gosodwyd yr ysgolion mewn bandiau rhwng A a D yn &I cyflwr yr adeiladau, ac yn
nhrefn blaenoriaeth rhwng 1 a 3 yn 6l pryd yr argymhellid y dylid gwneud y gwaith
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Cyflwr

A Da (Dim dirywiad)

Blaenoriaeth

Boddhaol (Peth dirywiad man)

1

Brys (Blwyddyn 1)

Gwael (Dirywiad sylweddol)

2

Hanfodol (Blwyddyn 2)

O O W

oes)

Gwael (Wedi cyrraedd diwedd ei

3

Dymunol (Blynyddoedd 3 i

o)

Hefyd gosodwyd addasrwydd yr adeilad fel adnodd addysg mewn bandiau rhwng A a
D fel y mae'r tabl canlynol yn ei ddangos:

Addasrwydd

A Da - (Lefelau addas ar gyfer addysgu, dysgu a llesiant yn yr ysgolion
B Rhesymol - Yn cael effaith niweidiol ar ymddygiad / moral a rheolaeth
C Gwael — yn rhwystr i'r dulliau addysgu

D Gwael - Sefyllfa ddifrifol a / neu yn methu addysgu'r cwricwlwm

Mae canfyddiadau o'r arolwg ar gyfer ysgol Gynradd Gors-las fel a ganlyn:

Ysgol

Cyflwr

Addasrwydd:

Ysgol Gynradd Gors-las

B3

B

Ym mis Hydref 2015, cynhaliodd yr Awdurdod ymarferiad pen desg pellach i adolygu

adeiladau presennol yr ysgol. Penderfynwyd bod y cyflwr Ysgol Gynradd Gorslas

wedi dirywio yn ystod y cyfnod hwn.

Ysgol

Cyflwr

Addasrwydd:

Ysgol Gynradd Gors-las

C

B

2.9 Y System Genedlaethol ar gyfer Categoreiddio Ysgolion

Ym mis Medi 2014, cyhoeddodd y Gweinidog Addysg a Sgiliau y byddai System
Genedlaethol ar gyfer Categoreiddio Ysgolion yn cael ei chyflwyno. Nid system sy'n
seiliedig ar ddata'n unig ydyw. Mae safon yr arweinyddiaeth, yr addysgu a’r dysgu yn
ein hysgolion yn cael eu hystyried hefyd. Ni fydd y system yn disodli adroddiadau
Estyn. Bydd Estyn yn parhau i arolygu ysgolion ac wrth wneud hynny bydd y system
genedlaethol ar gyfer categoreiddio ysgolion yn cael ei gwirio ganddo'n allanol.

Mae’r system newydd yn gwerthuso ac yn asesu ysgolion ac yn eu rhoi mewn categori
cefnogaeth ar sail y wybodaeth ganlynol:
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e Ystod o fesurau perfformiad a ddarparwyd gan Lywodraeth Cymru.

e Hunanwerthusiad cadarn gan yr ysgol o'i gallu i wella o ran arweinyddiaeth ac
o ran addysgu a dysgu.

e Asesiad o hunanwerthuso’r ysgol gan gynghorwyr her yn y consortia
rhanbarthol, a gymeradwyir gan yr awdurdod lleol.

Bydd y system gategoreiddio newydd yn rhoi darlun clir a theg o gynnydd ysgol. Mae
pennu categori ysgol yn broses dri cham. Yn gyntaf, ar Ol i'r data perfformiad a’r
hunanwerthuso gael eu dadansoddi, caiff categori cefnogaeth drafft ei bennu ar gyfer
pob ysgol. Caiff y categori hwn ei drafod &’r ysgol gan gonsortia rhanbarthol ac yna
cytunir arno gyda'r awdurdod lleol.

Mae pedwar categori cefnogaeth:

Ysgol effeithiol iawn sy'n cael ei chynnal yn dda, sydd
ag arweinyddiaeth gref ac sy'n glir ynghylch ei
blaenoriaethau ar gyfer gwella. Mae gan yr ysgolion hyn
hanes o godi'r safonau a gyflawnir gan y disgyblion ac
mae ganddynt y gallu i roi cefnogaeth i ysgolion eraill
wneud yn well.

Categori Cefnogaeth | Ysgol effeithiol sydd eisoes yn gwneud yn dda ac yn
Melyn gwybod y meysydd y mae angen iddi eu gwella. Trwy
ddynodi'r gefnogaeth gywir a chymryd camau, mae
ganddi'r potensial i wneud hyd yn oed yn well.

Categori Cefnogaeth | Ysgol sydd angen gwella ac sydd angen cymorth i nodi'r
Oren camau ar gyfer gwella neu ar gyfer sicrhau bod newid
yn digwydd yn gyflymach. Trwy drafodaethau a'r
gwasanaeth gwella ysgolion rhanbarthol a'r awdurdod
lleol, bydd yr ysgol yn derbyn pecyn cymorth sydd wedi'i
lunio'n unswydd ar ei chyfer.

Ysgol sydd angen gwella fwyaf a bydd yn derbyn
cymorth dwys ar unwaith. Bydd y cynnydd yn cael ei
fonitro'n fanwl er mwyn sicrhau bod y gwelliannau
angenrheidiol yn digwydd mor gyflym & phosibl.

Mae'r tabl isod yn crynhoi'r data ar gyfer ysgol Gynradd Gors-las ar gyfer 2016/2017;

Ysgol Grwp Safonau* Gallu'r Ysgol i Categori
Wella* Cefnogaeth
Gors-las 1 B Melyn

*Y Fframwaith a'r meini prawf ar gyfer hunanwerthuso a'r gallu i hunan-wella mewn
perthynas ag arweinyddiaeth, addysgu a dysgu (grwp safonau 1 —4, gyda 1yny
grwp uchaf a 4 yn yr isaf), a'r gallu i wella (A — D, ysgolion & gallu gwella o safon A ac
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sy’'n dangos y gallu mwyaf i wella a'r rhai sydd a gallu gwella o safon D ac sy’'n
dangos y gallu lleiaf i wella).

Fel y gwelir yn y tabl uchod mae Ysgol Gynradd Gors-las wedi'i chategoreiddio yn y
categori Melyn sy’'n golygu ei bod yn ysgol effeithiol sy'n gwneud yn dda ac sy'n
gwybod y meysydd y mae angen iddi eu gwella.

2.10 Arolygiadau Estyn

Fel rhan o raglen genedlaethol o arolygu ysgolion, mae Estyn yn comisiynu
adolygiadau o bob ysgol. Cynhaliwyd yr adolygiad diweddaraf o Ysgol Gynradd
Gors-las gan Estyn ym mis Mawrth 2014 a gall ymgyngoreion gyrchu'r canfyddiadau
naill ai drwy wefan Estyn sef www.estyn.llyw.cymru neu gallwch ofyn i'r Awdurdod
Lleol am gopi. (mae'n bosibl y codir tal am lungopio.)

Yn ystod pob arolygiad, nod arolygwyr yw ateb tri chwestiwn allweddol. Mae arolygwyr
hefyd yn rhoi barn gyffredinol ar berfformiad presennol yr ysgol a’r rhagolygon gwella.
Yn y gwerthusiadau hyn, mae’r arolygwyr yn defnyddio graddfa bedwar pwynt:

Dyfarniad Beth mae'r dyfarniad yn ei olygu
Rhagorol Llawer o gryfderau, gan gynnwys enghreifftiau arwyddocaol o
arfer sy’n arwain y sector.
Da Llawer o gryfderau a dim meysydd pwysig sydd angen eu
gwella’n sylweddol.
Digonol Mae'r cryfderau’n drech na'r meysydd sydd i'w gwella.
Anfoddhaol Mae’r meysydd pwysig i'w gwella yn gorbwyso’r cryfderau.

Dangosir dyfarniadau'r arolygiad yn y tabl canlynol ar gyfer Ysgol Gynradd Gors-las:

Crynodeb Barn yr Arolygiad
Perfformiad presennol yr ysgol Digonol
Rhagolygon gwella'r ysgol Da
Cwestiynau Allweddol Barn yr Arolygiad
Pa mor dda yw'r deilliannau? Digonol
Pa mor dda yw'r ddarpariaeth? Da
Pa mor dda yw'r arweinyddiaeth a'r Da
rheolaeth?

Yn dilyn yr arolygiad ym mis Mawrth 2014, roedd Estyn wedi gwerthuso cynnydd yr
ysgol yn ystod ymweliad monitro ym mis Mehefin 2015. Dyfarnwyd bod yr ysgol wedi
gwneud cynnydd da o ran materion allweddol ar gyfer gweithredu ac felly roedd yr
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ysgol wedi cael ei thynnu oddi ar y rhestr o ysgolion y mae arnynt angen eu monitro
gan Estyn.

3. Gwerthusiad o'r Trefniadau Presennol

3.1 Ansawdd a safonau mewn addysg

3.1.1 Deilliannau (safonau a lles)

Fel y nodwyd yn adran 2.10, cynhaliodd Estyn arolygiad yn Ysgol Gorslas ym mis
Mawrth 2014, gan farnu bod ei Pherfformiad Presennol yn 'Ddigonol’ a bod ei Gallu i
Wella yn 'Dda.' Yn sgil cynnydd da'r ysgol ar sail yr argymhellion, cafodd yr ysgol ei
thynnu ymaith o gategori 'Monitro' Estyn ym mis Mehefin 2015. Ers hynny, mae'r
ysgol wedi parhau i gryfhau ac i wella deilliannau'r disgyblion, gan ennill statws Grwp
1 Safonau Llywodraeth Cymru ym mis lonawr 2017. Mae hyn yn dangos bod y
Dangosydd Pynciau Craidd ar ddiwedd CA2 wedi parhau i wella dros y pedair
blynedd diwethaf yn ogystal & gwelliannau mewn meysydd penodol eraill o ran y
deilliannau ar ddiwedd y Cyfnod Allweddol. Yn ogystal & llwyddiannau o'r fath, mae'r
ysgol yn canolbwyntio'n gryf ar ddatblygu llesiant pob disgybl. Ceir digon o
dystiolaeth o hyn wrth i ddisgyblion ddangos llawer o ddealltwriaeth, gofal a chwrteisi.
Mae'r ysgol yn ymfalchio yn safonau ymddygiad y disgyblion a'u llesiant emosiynol.
Mae hyn yn gyfraniad sylweddol i ethos sy'n hyrwyddo ac yn cefnogi addysg effeithiol
drwy'r ysgol i gyd.

3.1.2 Y Ddarpariaeth

Mae'r ysgol yn parhau i wella a mireinio ei darpariaeth ar gyfer y disgyblion i gyd a
hynny mewn modd creadigol a chynaliadwy. Mae'r staff yn rhyngweithio'n dda drwy
gyfrwng systemau cynllunio cydweithredol sy'n effeithiol wrth gynnal ethos cryf yr
ysgol, sef ymagwedd gymunedol, ar y cyd, sy'n canolbwyntio ar ddisgwyliadau uchel.
Mae'r gwaith hwn wedi arwain at gynnydd a gwelliant, a hynny'n flynyddol ledled yr
ysgol. Mae ymyriadau effeithiol yn cael eu hestyn i bob disgybl sydd ag anghenion
unigol penodol. Caiff y rhain eu nodi'n gynnar ac mewn modd cefnogol, gan gysylitu
a rhieni a phartneriaid i sicrhau darpariaeth o'r lefel uchaf sy'n berthnasol i bob
plentyn. Mae ansawdd yr addysgu yn parhau i ffynnu ac mae'n elwa ar dargedu'n
benodol feysydd megis strategaethau Asesu ar gyfer Dysgu, cysondeb wrth roi
adborth a marciau i ddisgyblion, ac ati. Mae darpariaeth yr ysgol hefyd yn elwa'n
fawr ar gael tim effeithiol o staff cymorth sy'n cydweithredu'n agos ag athrawon a
disgyblion.

3.1.3 Arweinyddiaeth a Rheolaeth

Mae'r Corff Llywodraethu, y Pennaeth a'r staff yn rhannu gweledigaeth frwdfrydig a
phendant ar gyfer eu hysgol. Mae model effeithiol o arweinyddiaeth wasgaredig wedi
datblygu yn yr ysgol gan arwain at welliannau clir o ran darpariaeth a deilliannau'r
disgyblion. Mae diwylliant parhaus o osod disgwyliadau uchel yn bodoli ledled yr
ysgol. O ganlyniad, mae athrawon, staff a llywodraethwyr yn weithgar, yn angerddol
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ac yn canolbwyntio'n llwyr ar ddatblygu pob plentyn i'w lawn botensial, a hynny mewn
amgylchedd cwbl gynhwysol. Mae'r ysgol yn elwa ar ddulliau eang ac effeithiol o
weithio mewn partneriaeth a rhieni, y gymuned, rhwydweithiau ysgolion ac
asiantaethau cymorth amrywiol.

3.1.4 Effaith y cynnig ar Ansawdd a Safonau o ran Addysg

Bydd y ddarpariaeth arfaethedig, ddiwygiedig yn rhoi cyfle i bob disgybl a addysgir ar
hyn o bryd yn Ysgol Gorslas elwa ar amgylchedd addysgol gwell. Bydd hyn yn hwyluso
gwelliant pellach o ran y safonau, y ddarpariaeth a'r arweinyddiaeth dda sy'n bodoli
eisoes.

3.2 Yr angen am leoedd a'r effaith ar hygyrchedd ysgolion

Mae'r Awdurdod Lleol wedi ystyried a oes lleoedd digonol ar gael a'r galw tebygol am
leoedd yn y dyfodol. Dros yr ychydig flynyddoedd diwethaf, mae'r galw am addysg
cyfrwng Cymraeg yn Sir Gaerfyrddin wedi cynyddu ac mae hyn hefyd yn wir amy
galw yn Ysgol Gynradd Gors-las, gan fod mwy o blant yn yr ysgol na’r lleoedd sydd
ar gael ar hyn o bryd. Fel y gwelir yn adran 2.6, mae nifer disgyblion yr ysgol yn fwy
na’r lleoedd sydd ar gael ers y pum mlynedd diwethaf ac o ganlyniad gosodwyd
ystafell ddosbarth symudol ym mis Medi 2015, gydag ystafell symudol ychwanegol
yn cael ei gosod yn barod ar gyfer blwyddyn academaidd 2017/2018.

Yn ogystal, yn seiliedig ar ddata CYBLD lonawr 2017:

Nifer y disgyblion sy'n byw o fewn dalgylch ysgol Gynradd Gors-las sy’'n 78
mynychu Ysgol Gynradd Gorslas

Nifer y disgyblion sy'n byw o fewn dalgylch ysgol Gynradd Gors-las ond 140
sy'n mynychu ysgolion eraill

Cyfanswm nifer y disgyblion sy'n byw o fewn dalgylch Ysgol Gynradd 218
Gors-las

Er nad yw'r holl ddisgyblion sy'n byw o fewn dalgylch Ysgol Gynradd Gors-las yn
mynychu'r ysgol ar hyn o bryd, mae’r Awdurdod Lleol yn cynnig cynyddu nifer y
lleoedd yn yr ysgol o 110 i 210 er mwyn rheoli'r galw presennol a'’r galw yn y dyfodol
am addysg cyfrwng Cymraeg.

3.3 Adnoddau addysg a goblygiadau ariannol eraill
3.3.1 Lleoedd gwag /Materion ynghylch lleoedd

Fel y nodir yn adran 2.6, mae mwy o ddisgyblion yn yr ysgol ar hyn o bryd na'r
lleoedd sydd ar gael ac mae hyn wedi bod yn wir dros y blynyddoedd diwethaf. O
ganlyniad, gosodwyd ystafell ddosbarth symudol ym mis Medi 2015 ac ystafell
ddosbarth symudol ychwanegol yn barod ar gyfer blwyddyn academaidd 2017/2018.
Gan fod diffyg cysondeb clir rhwng nifer y lleoedd yn yr ysgol a'r galw am leoedd
mewn addysg cyfrwng Cymraeg, bydd y cynnig hwn yn lliniaru’r problemau o ran
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nifer y lleoedd yn yr ysgol ac yn sicrhau bod nifer digonol o leoedd ar gael i ddarparu
ar gyfer y galw yn y dyfodol.

3.3.2 Costau Cludiant

Bydd trefniadau cludiant yn cael eu gwneud yn unol & pholisi'r Cyngor Sir ar gyfer
cludo o'r cartref i'r ysgol. Ni fydd dim newid i'r costau trafnidiaeth.

3.3.3 Costau cyfalaf/ Derbyniadau cyfalaf

Yn rhan o amlen gyllid Band A Ysgolion 212" Ganrif sydd werth £86.7m mae cynllun
yn cael ei ddatblygu i ddarparu adeilad ysgol newydd i Ysgol Gynradd Gors-las.
Cyllidir y buddsoddiad hwn yn gyfartal rhwng Llywodraeth Cymru a’r Awdurdod Lleol
yn amodol ar Lywodraeth Cymru yn cymeradwyo'r achos busnes.

Bydd unrhyw dderbyniadau cyfalaf a geir o ganlyniad i'r cynllun i ddarparu adeilad
ysgol newydd ar gyfer Ysgol Gynradd Gors-las yn cael eu hail-fuddsoddi yn y
Rhaglen Moderneiddio Addysg.

3.3.4 Cyllidebau Ysgolion

Ar sail data 2017/18 y gost gyllidebol fesul disgybl yw £3,354 yn Ysgol Gynradd Gors-
las, sydd yn is na chyfartaledd y sir o £3,649.
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Ein gweledigaeth yn Sir Gaerfyrddin yw darparu ysgolion dichonol, cynaliadwy ac
effeithlon sy'n addas ar gyfer yr 21ain Ganrif a hynny drwy gael yr ysgol iawn yn y lle
iawn ar gyfer y disgyblion presennol a disgyblion y dyfodol, gan sicrhau bod pob
plentyn yn cael cyfleoedd dysgu o safon. Ein nod tymor hir, dan Raglen Ysgolion yr
21an Ganrif yw creu, yn yr ysgol, amgylchedd dysgu a fydd yn diwallu anghenion y
cymunedau ac yn cynnig y ddarpariaeth ddysgu orau i'r ardal.

Cenhadaeth ein Rhaglen Moderneiddio Addysg yw:

"trawsnewid y rhwydwaith o ysgolion meithrin, cynradd ac uwchradd
sy'n gwasanaethu'r sir yn adnodd effeithiol o safbwynt strategol a
gweithredol a fydd yn bodloni'r angen ar hyn o bryd ac yn y dyfodol ar
gyfer addysg yn yr ysgol a'r gymuned, a buddsoddi lle bo'n briodol er
mwyn datblygu a gwella mannau, adeiladau a seilwaith er mwyn sicrhau
bod ysgolion wedi'u lleoli, eu dylunio, eu hadeiladu neu eu haddasu'n
briodol i feithrin datblygiad cynaliadwy pobl a chymunedau Sir
Gaerfyrddin."

Amcanion strategol ein Rhaglen Moderneiddio Addysg yw:

e Datblygu rhwydwaith ysgolion sy'n gynaliadwy'n addysgol ac yn defnyddio
adnoddau'n effeithlon yn y tymor hir.

e Datblygu strwythur darpariaeth sy'n golygu y gall pob lleoliad dysgu ddarparu
addysg o ansawdd uchel ar gyfer ei holl ddysgwyr cofrestredig, naill ai fel
sefydliad unigol neu fel rhan o ffederasiwn ffurfiol neu drefniant cydweithredol
gyda lleoliadau neu ddarparwyr eraill.

e Datblygu seilwaith ym mhob ysgol sy'n eu galluogi i ddarparu addysg yn yr 21ain
ganrif ac sy'n cefnogi gwireddu'r amcanion craidd ar gyfer codi safonau
addysgol a chynnal perfformiad o safon uchel.

e Darparu dull strategol o ran buddsoddiadau cyfalaf, ac integreiddio hynny &
rhaglen i resymoli'r ddarpariaeth ledled y rhwydwaith ysgolion er mwyn
cyflenwi'r galw yn effeithiol.

¢ Ailadeiladu, ailfodelu, adnewyddu neu foderneiddio'r holl ysgolion sydd i'w cadw
yn y tymor hir, er mwyn iddynt gydymffurfio, i'r graddau y mae hynny'n
ymarferol, a'r safonau dylunio a fabwysiadwyd.

e Cyfrannu at gyflawni amcanion polisi ehangach, er enghraifft, adnewyddu ac
adfywio cymunedol, ffyrdd iach o fyw ac ati, trwy ddatblygu seilwaith galluogi
priodol.
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e Gwella effeithlonrwydd a dichonoldeb addysgol y sector ysgolion drwy leihau
nifer y lleoedd gwag hyd at lefel resymol, a hwyluso, lle bo hynny'n ymarferol, y
dewisiadau a fynega'r rhieni gan ymateb yn effeithiol i newidiadau demograffig.

e Cyflunio ysgolion a buddsoddi mewn safleoedd ysgolion modern fel bod yr holl
system ysgolion yn Sir Gaerfyrddin yn gallu cefnogi'r gwaith o roi'r Fframwaith
Effeithiolrwydd Ysgolion ar waith mewn modd effeithiol a sicrhau canlyniadau
sy'n gwella i blant a phobl ifanc.

Mae amcanion strategol y Rhaglen Moderneiddio Addysg yn cyd-fynd yn dda a'r
amcanion cenedlaethol;
¢ Gwell amgylcheddau dysgu i blant, ynghyd & gwell deilliannau addysgol.

e Arbed mwy o arian trwy ddefnyddio adnoddau'n well er mwyn gwella
effeithlonrwydd a chost-effeithiolrwydd yr ystad addysg.

e Cael system addysg sy'n fwy cynaliadwy gan leihau costau rheolaidd a'r 6l troed
carbon.
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5. Dewisiadau ar gyfer Newid

Wrth ddatblygu dewis a ffefrir, bu'r Awdurdod yn ystyried amrywiaeth o ddewisiadau.
Cafodd pob dewis ei werthuso mewn perthynas ag amcanion a meini prawf
allweddol, a hynny er mwyn pennu pa ddewis oedd yn gweddu orau i ddyhead Sir
Gaerfyrddin er mwyn darparu ysgol ddichonadwy a chynaliadwy sy'n addas ar gyfer
addysgu a dysgu yn yr 212 Ganrif.

5.1 Y Prif Ddewisiadau dan Ystyriaeth

Dewis 1 Y sefylifa bresennol — Cadw'r ysgol ar y ffurf bresennol heb unrhyw
fuddsoddiad.

Dewis 2 Darparu 30 yn rhagor o leoedd yn Ysgol Gynradd Gors-las (drwy
osod ystafell ddosbarth symudol).

Dewis 3 Cynyddu nifer y lleoedd yn Ysgol Gynradd Gors-las i 180 (drwy

adnewyddu'r adeilad ysgol presennol ac adeiladu bloc newydd ar y
safle presennol).

Dewis 4 Cynyddu nifer y lleoedd yn Ysgol Gynradd Gors-las i 210 (drwy
ddarparu adeilad newydd).

5.2 Manteision/Anfanteision Pob Dewis

Dewis 1

Y sefyllfa bresennol — Cadw'r ysgol ar y ffurf bresennol heb unrhyw fuddsoddiad

Manteision Anfanteision

e Ni fydd dim yn newid iT e Nifydd y dewis hwn yn mynd i'r

rhanddeiliaid. afael & materion presennol
ynghylch nifer y lleoedd ar gyfer
e Ni fydd angen gweithdrefnau disgyblion yn yr ysgol.
statudol.

e Nifydd y dewis hwn yn darparu
cyfleoedd i gynyddu nifer y
disgyblion sy'n cael addysg
cyfrwng Cymraeg yn yr ysgol.

e Nifydd yn darparu dysgu ac
addysgu o'r safon uchaf.

¢ Ni fydd digon o le, dan do nac yn
yr awyr agored, i ddarparu a
gwella cwricwlwm y Cyfnod
Sylfaen a chyfleoedd chwarae ar
gyfer pob dysgwr.
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Dewis 2

Darparu 30 yn rhagor o leoedd yn Ysgol Gynradd Gors-las (drwy osod
ystafell ddosbarth symudol)

Manteision Anfanteision
e Ni fydd dim yn newid T e Nifydd y dewis hwn yn bodloni'r
rhanddeiliaid. galw tymor hir am addysg

Nid fydd angen gweithdrefnau
statudol.

Bydd yn mynd i'r afael & materion
ynghylch nifer y lleoedd ar gyfer
disgyblion yn yr ysgol yn y tymor
byr.

cyfrwng Cymraeg yn yr ardal.

Mae dwy ystafell ddosbarth
symudol wedi'u gosod ar safle'r
ysgol ar hyn o bryd — nid oes
digon o le ar gyfer ystafell
ddosbarth symudol ychwanegol.

Bydd yn rhaid i ddisgyblion a
staff deithio rhwng y prif adeilad
ysgol a'r ystafell ddosbarth
symudol.

Ni fydd yn darparu dysgu ac
addysgu o'r safon uchaf.

Ni fydd digon o le, dan do nac yn
yr awyr agored, i ddarparu a
gwella cwricwlwm y Cyfnod
Sylfaen a chyfleoedd chwarae ar
gyfer pob dysgwr.

Tudalen 290

Dewis 3

Cynyddu nifer y lleoedd yn Ysgol Gynradd Gors-las i 180 (drwy adnewyddu'r
adeilad ysgol presennol ac adeiladu bloc newydd ar y safle presennol)

Bydd yn mynd i'r afael a'r galw
tymor canolig am leoedd cynradd
cyfrwng Cymraeg.

Bydd yn darparu gwell
cyfleusterau ar gyfer addysgu a
dysgu yn yr 212 Ganrif.

Manteision Anfanteision
e Ni fydd dim yn newid i'r e Nifydd y dewis hwn yn bodloni'r
rhanddeiliaid. galw tymor hir am addysg

gynradd cyfrwng Cymraeg yn yr
ardal ac ni fydd yn cyflawni
amcanion strategol yr Awdurdod
Lleol.

Bydd angen proses statudol.
Nid oes digon o le ar gael ary

safle presennol i adeiladu bloc
newydd.
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Bydd yn symud ar hyd continwwm
yr iaith Gymraeg drwy ddarparu
mwy o gyfleoedd i gael addysg
cyfrwng Cymraeg yn yr ardal.

e Byddai angen rhoi trefniadau
pontio ar waith yn ystod y gwaith
adeiladu.

e Bydd angen buddsoddiad
cyfalaf.

Cynyddu nifer y lleoedd yn Ysgol Gynradd Gors-las i 210 (drwy ddarparu
adeilad newydd)

Opsiwn 4 (yr Opsiwn a Ffafrir)

Manteision

Anfanteision

Bydd y dewis hwn yn bodloni'r
galw presennol a'r galw tymor hir
am leoedd cynradd cyfrwng
Cymraeg yn yr ardal.

Bydd yn symud ar hyd continwwm
yr iaith Gymraeg drwy ddarparu
mwy o gyfleoedd i gael addysg
cyfrwng Cymraeg yn yr ardal.

Ni fydd angen trefniadau pontio yn
ystod y gwaith adeiladu.

Bydd yn darparu gwell
cyfleusterau ar gyfer addysgu a
dysgu yn yr 212" Ganrif.

Bydd yn sicrhau bod vy
ddarpariaeth addysgu a dysgu o'r
safon uchaf ar gyfer addysg
gynradd cyfrwng Cymraeg ar gael.

Bydd yn darparu lle i ddarparu a
gwella cwricwiwm y Cyfnod
Sylfaen a chyfleoedd chwarae ar
gyfer pob dysgwr.

Bydd yn gyfle i rannu cyfleusterau
gyda'r gymuned.

¢ Bydd angen proses statudol.

e Bydd ychydig o gynnydd oran y
pellter teithio a'r amser teithio ar
gyfer y disgyblion.

¢ Bydd angen buddsoddiad
cyfalaf.
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6. Y Cynnig

6.1 Y Rhesymeg dros Newid

Fel yr amlinellwyd eisoes, mae dyletswydd gyfreithiol ar y Cyngor Sir i adolygu nifer a
math yr ysgolion sydd ganddo yn yr ardal, ac mae'n ofynnol iddo sicrhau eu bod yn y
man iawn a bod ganddynt y cyfleusterau iawn ar gyfer y dyfodol a'r adnoddau iawn i
ddarparu addysg a dysg i ddisgyblion.

Ar hyn o bryd, mae gan yr ysgol le i 110 o ddisgyblion rhwng 4-11 oed. Fodd bynnag,
fel y nodwyd eisoes, mae’r galw am addysg cyfrwng Cymraeg yn Sir Gaerfyrddin
wedi cynyddu dros y blynyddoedd diwethaf ac mae hyn hefyd yn wir am niferoedd y
disgyblion yn yr ysgol. Ar hyn o bryd mae nifer y disgyblion yn fwy na’r lleoedd sydd
ar gael; ac fel y nodwyd yn adran 2.6; mae hyn wedi bod yn wir am y blynyddoedd
diwethaf. Mae hyn wedi dangos bod diffyg cysondeb clir rhwng nifer y lleoedd sydd
ar gael yn yr ysgol a'r galw am addysg cyfrwng Cymraeg yn yr ardal. O ganlyniad,
gosodwyd ystafell ddosbarth symudol ym mis Medi 2015, gydag ystafell ddosbarth
symudol ychwanegol yn cael ei gosod yn barod ar gyfer tymor academaidd
2017/2018.

O ganlyniad, mae'r Awdurdod Lleol ar hyn o bryd yn datblygu cynllun i ddarparu
adeilad addas i Ysgol Gynradd Gors-las ar gyfer addysgu a dysgu yn yr 212" Ganrif,
a fydd yn bodloni'r galw presennol a'r galw yn y dyfodol ar addysg cyfrwng Cymraeg.

6.2 Y Cynnig

Oherwydd y galw cynyddol am leoedd addysg cyfreng Cymraeg yn ardal Gorslas,
cynnig yr Awdurdod Lleol yw:

e cynyddu nifer y lleoedd yn Ysgol Gynradd Gors-las 0 110 i 210 o 1 Medi 2019
pan argymhellir symud i mewn i'r adeilad newydd.

6.3 Darpariaeth Anghenion Dysgu Ychwanegol

Ni fydd unrhyw newid i'r ddarpariaeth bresennol a gynigir i ddisgyblion ag anghenion
dysgu ychwanegol yn yr ysgol. Fodd bynnag, pan fydd adeilad yr ysgol newydd
wedi'i gwblhau, bydd y cyfleusterau gwell yn gwella addysgu a dysgu yn
uniongyrchol ar gyfer pob dysgwr, gan gynnwys y rhai o grwpiau sy'n fwy agored i
niwed, gan gynnwys dysgwyr Anghenion Dysgu Ychwanegol.
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6.4 Dalgyich yr Ysgol

Ni fydd dalgylch presennol yr ysgol yn newid.

Y lleoliad sy'n cael ei ffafrio ar gyfer safle adeilad newydd yr ysgol yw Parc Gors-las
sy'n parhau i fod o fewn dalgylch presennol Ysgol Gynradd Gorslas, felly bydd y
dalgylch dynodedig yn seiliedig ar ddalgylch yr ysgol bresennol.

6.5 Trosglwyddo i’r Ysgol Uwchradd

Ni fydd unrhyw newid yn y trefniadau presennol o ran disgyblion yn trosglwyddo i

addysg Uwchradd.

6.6 Trefniadau Pontio

Ni fydd dim newid i'r disgyblion wrth i'r gwaith adeiladu fynd rhagddo, bydd disgyblion
yn parhau i fod ar safle presennol yr ysgol hyd nes y cwblheir y gwaith adeiladu.
Byddai disgyblion yn adleoli i'r ysgol newydd ym mis Medi 2019 sef y dyddiad yr
argymhellir i'r disgyblion ddechrau yn yr ysgol newydd.

6.7 Manteision ac Anfanteision y Cynnig

Manteision

e Mwy o gyfleoedd i gael mynediad at addysg cyfrwng Cymraeg.
e Mynd i'r afael & materion ynghylch nifer y lleoedd ar gyfer disgyblion yn yr ysgol.
e Sicrhau bod yr ysgol yn darparu ar gyfer y galw am leoedd mewn ysgolion

cyfrwng Cymraeg yn y dyfodol.

Yr Anfanteision

¢ Angen proses statudol i weithredu'r cynnig.

6.8 Y Risgiau a'r Mesurau i’w Lliniaru

Risg Y Mesur i Liniaru'r Risg
1. Methu & chael cymeradwyaeth - Dilyn y canllawiau a bennwyd yn 'y
statudol i weithredu'r cynnig. Céd Trefniadaeth Ysgolion 2013.
2. Methiant & chael cymeradwyaeth - Dilyn canllawiau achos busnes fel
i'r achosion busnes. y'u nodir yn y Rhaglen Ysgolion
212@n Ganrif a Chyllido Ysgolion.
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6.9 Goblygiadau Ariannol - Refeniw

Caiff Ysgol Gynradd Gors-las ei chyllido yn unol a pholisi Ariannu Teg y Cyngor Sir a
bydd yn derbyn adnoddau ar yr un sail ag unrhyw ysgol arall yn y Cyngor Sir, a hynny
yn seiliedig ar nifer y disgyblion a chyfleusterau'r ysgol newydd.

6.10 Trefniadau Derbyn

Y Cyngor Sir yw'r Awdurdod Derbyn ar gyfer Ysgol Gynradd Gors-las. 13 yw'r nifer
derbyn presennol. Os gweithredir y cynnig bydd y nifer derbyn yn cynyddu i 30. Os oes
gennych unrhyw ymholiadau ynghylch derbyn disgybl i'r ysgol mae manylion cyswlit
Awdurdod Lleol Sir Gaerfyrddin fel a ganlyn:

Yr Uned Llywodraethu a Derbyn i Ysgolion
Awdurdod Lleol Sir Gaerfyrddin

Yr Adran Addysg a Phlant,

Adeilad 2,

Y Prif Adeilad,

Parc Dewi Sant,

Caerfyrddin. SA31 3HB

Rhif fféon: 01267 246449
Rhif Ffacs : 01267 246746
E-bost: rjonesevans@sirgar.gov.uk

6.11 Asesiad o'r Effaith ar Gludiant

Ar sail data CYBLD lonawr 2017 ynghylch cyfeiriadau disgyblion roedd 78 (cyfanswm
Nifer y Disgyblion ac oedran meithrin) yn mynychu Ysgol Gynradd Gors-las ac yn byw
yn y dalgylch, ac roedd 44 o ddisgyblion yn byw y tu allan i'r dalgylch. Rhaid nodi hefyd,
yn seiliedig ar ddata cyfeiriadau CYBLD lonawr 2017, roedd 140 o ddisgyblion yn byw
yn nalgylch Gorslas yn mynychu ysgolion eraill.

Ar sail data CYBLD lonawr 2017 ynghylch cyfeiriadau disgyblion, roedd disgyblion ar
gyfartaledd yn teithio 2.8 milltir i gyrraedd safle presennol Ysgol Gynradd Gors-las
gydag amser teithio cyfartalog o 7.1 munud. Gan ddefnyddio'r un data, byddai
disgyblion ar gyfartaledd yn teithio 2.9 milltir i gyrraedd y safle newydd gydag amser
teithio cyfartalog o 7.2 munud. Yn seiliedig ar yr asesiad hwn, byddai ychydig o
gynnydd o 0.1 milltir o bellter teithio a 0.1 munud o ran amser teithio ar gyfer y
disgyblion.
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6.12 Asesiad o'r Effaith ar y Gymuned

Gweler Atodiad A o'r ddogfen ymgynghori hon, i gael manylion llawn am yr Asesiad o'r
Effaith ar y Gymuned a gynhaliwyd.

6.13 Asesiad o'r Effaith ar y Gymraeg

Gweler Atodiad B o'r ddogfen ymgynghori hon lle ceir manylion llawn am yr Asesiad
o'r Effaith ar y Gymraeg a gynhaliwyd.

6.14 Asesiad o’r Effaith ar Gydraddoldeb

Gweler Atodiad C o'r ddogfen ymgynghori hon, lle ceir manylion am yr Asesiad o'r
Effaith ar Gydraddoldeb a gynhaliwyd.
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7. Y Broses Statudol

Y Broses Ymgynghori

Bydd yr ymgynghori ynghylch y cynnig hwn yn dilyn y canllawiau a bennwyd gan
Lywodraeth Cymru yn unol &'r hyn a nodwyd yn y Céd Trefniadaeth Ysgolion (2013).

A phwy arall y byddwn ni'n ymgynghori?

Anfonir y ddogfen hon at y partion canlynol sydd & diddordeb, sef:

Staff (Addysgu ac Ategol) — Ysgol | Cyfarwyddwyr Addysg — yr holl
Gynradd Gors-las Awdurdodau Cyfagos

Llywodraethwyr a Rhieni / | Cyfarwyddwr Addysg Esgobaethol yr
Gwarcheidwad — Ysgol Gynradd Gors- | Eglwys yng Nghymru a'r Eglwys Gatholig

las Rufeinig
Cynghorwyr Sir Lleol Estyn
Cynghorwyr Cymuned —  Cyngor | Consortiwm Trafnidiaeth Rhanbarthol

Cymuned Gorslas

Aelod Cynulliad (AC) [/ Aelodau |* Yr Ysgolion Cynradd ac Uwchradd
Rhanbarthol / Aelodau Seneddol (AS) Cyfagos yn Sir Gaerfyrddin

Gweinidogion Llywodraeth Cymru Undeb Cenedlaethol yr Athrawon (NUT)

Partneriaid AAA Undeb Cenedlaethol Athrawon Cymru
(UCAC)

Is-adran Anghenion Addysgol Arbennig | Cymdeithas Genedlaethol y

yr Awdurdod Lleol Prifathrawon (NAHT)

ERW — Ein Rhanbarth ar Waith UNSAIN

Y Bartneriaeth Plant a Phobl Ifanc Cymdeithas Genedlaethol yr Ysgolfeistri

ac Undeb yr Athrawesau (NASUWT)
Gofal Plant / Y Blynyddoedd Cynnar Cymdeithas yr Athrawon a’r Darlithwyr

(ATL)
Partneriaeth Cymunedau yn Gyntaf Undeb y GMB
Bwrdd Gwasanaethau Lleol (BGLI) Undeb y Gweithwyr Cludiant a

Chyffredinol (T+G)

Y Comisiynydd Heddlu a Throseddu | Meithrinfa Cae’r Ffair
Lleol

Comisiynydd y Gymraeg Cylch Meithrin Cefneithin Gors-las

* Anfonwyd y ddogfen ymgynghori at Bennaeth a Chadeirydd y Llywodraethwyr ysgolion cynradd
cymunedol Maesybont, Cefneithin, Cross Hands, Saron a Penygroes ac Ysgolion Uwchradd Maes y
Gwendraeth ac Ysgol Bro Dinefwr.
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Ymgynghori a'r Disqyblion

Bydd cyfle i ddisgyblion Ysgol Gynradd Gors-las gymryd rhan yn y broses ymgynghori
yn ystod sesiwn a gynhelir yn yr ysgol gyda'r Ymgynghorydd Her.

Bydd y wybodaeth a gesglir o'r sesiynau ymgynghori a&'r disgyblion yn rhan o'r

adroddiad ymgynghori a gyflwynir i'r Bwrdd Gweithredol i'w ystyried yn dilyn y cyfnod
ymgynghori.

Y Cyfnod Ymgynghori

Mae'r cyfnod ymgynghori ar gyfer y cynnig hwn yn dechrau ar 6 Tachwedd 2017 ac yn
dodiben ar 17 Rhagfyr 2017. Yn ystod y cyfnod hwn gallwch ofyn cwestiynau a mynegi
eich barn drwy ysgrifennu llythyr neu lenwi'r ffurflen ymateb amgaeedig yn Atodiad E.
Dylid anfon llythyrau a ffurflenni ymateb i'r cyfeiriad canlynol heb fod yn hwyrach na
chanol dydd ar 17 Awst 2017.

Mr Gareth Morgans, Cyfarwyddwr Addysg a Gwasanaethau Plant,
Adeilad 2. Parc Dewi Sant, Heol Ffynnon Job, Caerfyrddin, SA31 3HB
Neu drwy e-bost at: aaprma@carmarthenshire.gov.uk

Gall ymgyngoreion gyflwyno'u sylwadau o blaid neu yn erbyn cynnig. Ni fydd yr
ymatebion a geir yn ystod y cyfnod ymgynghori yn cael eu hystyried yn
wrthwynebiadau statudol. Os dymuna ymgyngoreion wrthwynebu, bydd angen iddynt
wneud hynny'n ysgrifenedig yn ystod y cyfnod gwrthwynebu statudol y manylir arno
isod.

Ystyried eich Sylwadau

O fewn 13 wythnos ar 6l 17 Rhagfyr 2017 bydd adroddiad ymgynghori yn cael ei
gyhoeddi ar wefan Cyngor Sir Caerfyrddin. Bydd copiau caled o'r adroddiad hefyd ar
gael ar gais. Bydd yr adroddiad yn crynhoi'r materion a godwyd gan yr ymgyngoreion
ac yn rhoi ymateb Cyngor Sir Caerfyrddin i'r materion hyn. Hefyd bydd yr adroddiad yn
cynnwys barn Estyn ynghylch y cynnig a manylion am yr ymgynghori a gynhaliwyd a'r
disgyblion.

Bydd Bwrdd Gweithredol Cyngor Sir Caerfyrddin yn ystyried yr adroddiad ymgynghori
ac yn penderfynu a ydynt am fynd ymlaen a'r cynnig ai peidio.

Os yw'r Bwrdd Gweithredol yn penderfynu mynd ymlaen a'r cynnig mae'n rhaid i
Gyngor Sir Caerfyrddin gyhoeddi hysbysiad statudol.

Hysbysiad Statudol

Bydd yr hysbysiad statudol yn cael ei gyhoeddi ar wefan Cyngor Sir Caerfyrddin a'i
osod yn Ysgol Gynradd Gors-las. Bydd copiau o'r hysbysiad ar gael i'r ysgol eu
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dosbarthu i'r disgyblion, i'r rhieni, i'r gwarcheidwaid, ac i'r staff (gall yr ysgol
ddosbarthu'r hysbysiad drwy e-bost hefyd.)

Bydd yr hysbysiad yn amlinellu manylion y cynnig ac yn gwahodd unrhyw un sy'n
dymuno gwrthwynebu i wneud hynny'n ysgrifenedig cyn pen 28 o ddiwrnodau. Os
derbynnir gwrthwynebiadau cyhoeddir adroddiad ynghylch y gwrthwynebiadau ar
wefan Cyngor Sir Caerfyrddin. Bydd copiau caled o'r adroddiad hefyd ar gael ar gais.
Bydd yr adroddiad yn crynhoi'r materion a godwyd ac yn rhoi ymateb Cyngor Sir
Caerfyrddin i'r gwrthwynebiadau hynny.

Penderfynu ar y Cynnig

Cyngor Sir Caerfyrddin fydd yn penderfynu ar y cynnig. Gall y Cyngor Sir benderfynu
cymeradwyo'r cynnig, gwrthod y cynnig neu gymeradwyo'r cynnig & newidiadau. Wrth
wneud hynny, bydd y Cyngor Sir yn ystyried unrhyw wrthwynebiadau statudol a ddaeth
i law.

Rhoi gwybod am y penderfyniad

Ar 6l penderfynu ynghylch y cynigion rhoddir gwybod i'r holl bartion sydd a diddordeb
bod y penderfyniad ar gael a fydd yn cael ei gyhoeddi'n electronig ar wefan Cyngor Sir
Caerfyrddin.

Amserlen y Broses Statudol

Bydd y broses a’r amserlen statudol fel a ganlyn:

6 Tachwedd 2017 Dosbarthu’r Ddogfen Ymgynghori hon i bartion penodol a
phartion eraill sydd & diddordeb.
17 Rhagfyr 2017 Y dyddiad cau ar gyfer derbyn sylwadau ar y cynnig i'r

Adran Addysg a Phlant.

O fewn 13 wythnos ar 6l 17 Rhagfyr 2017 bydd Adroddiad
Ymgynghori yn cael ei roi gerbron y Bwrdd Gweithredol a'i
gyhoeddi ar wefan Cyngor Sir Caerfyrddin. Penderfynu
mynd ymlaen i gyhoeddi'r Hysbysiad Statudol.

NEU fod y cynnig yn dod i ben

Os gwneir y penderfyniad i fynd ymlaen a'r mater yna
cyhoeddir hysbysiad statudol. Bydd yr hysbysiad yn
amlinellu manylion y cynnig ac fe’i cyhoeddir ar wefan y
Cyngor a'i arddangos ger mynedfa'r ysgol a'r ysgolion sy'n
destun y cynigion. Bydd copiau o'r hysbysiad ar gael i'r
ysgol eu dosbarthu i'r rhieni, i'r gwarcheidwaid, ac i'r staff.

Ar 6l cyhoeddi'r hysbysiad caniateir cyfnod o 28 diwrnod
pryd y gwahoddir gwrthwynebiadau ysgrifenedig ffurfiol.

Tudalgn 298 g SirGiryk Your counciL doitonline

Carmarthenshire www.carmarthenshire.gov.wales
q’%;ychgu&‘\



Bydd yr hysbysiad statudol yn rhoi manylion ynghylch y
modd y gallwch gofnodi eich gwrthwynebiadau i'r cynnig.

Ebrill 2018 Diwedd y cyfnod hysbysu ffurfiol o 28 diwrnod ar gyfer
gwrthwynebiadau. Y Cyngor Sir fydd yn penderfynu ar y
cynnig. Gall y Cyngor Sir benderfynu cymeradwyo'r cynnig,
gwrthod y cynnig neu gymeradwyo'r cynnig gyda
newidiadau, ac wrth benderfynu bydd y Cyngor Sir yn rhoi
ystyriaeth i unrhyw wrthwynebiadau a ddaeth i law.

Gorff 2018 Y dyddiad olaf o ran rhoi gwybod i'r rhieni am y bwriad i roi'r
cynnig ar waith.

Ar 6l penderfynu ynghylch y cynigion rhoddir gwybod i'r holl
bartion sydd & diddordeb bod y penderfyniad ar gael a fydd
yn cael ei gyhoeddi'n electronig ar wefan Cyngor Sir
Caerfyrddin.
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Atodiad A — Asesiad o'r Effaith ar y Gymuned

Dadansoddiad o'r Dalgylch — Data CYBLD lonawr 2017

Mae gan bob ysgol ardal y mae’n ei gwasanaethu, a adwaenir fel dalgylch yr ysgol.
Disgwylir i bob ysgol ddarparu lle ar gyfer disgyblion sy’n byw yn ei dalgylch ac
mae’n ofynnol i ysgolion roi sylw i'r galw parhaus hwn.

Mae’r mwyafrif o'r rhieni yn anfon eu plentyn i'w hysgol leol ond mae gan rieni hawl i
fynegi eu bod yn dewis ysgolion eraill.

Plant sy'n mynychu'r ysgol sy'n byw yn y dalgylch /tu allan i'r dalgylch

Ar sail data CYBLD lonawr 2017 ynghylch cyfeiriadau disgyblion, roedd y data
daearyddol ynghylch gwasgariad disgyblion dalgylch Ysgol Gynradd Gors-las yn
dangos bod 78, o'r 122 o ddisgyblion oedd ar gofrestr yr ysgol, yn byw yn y dalgylch
a bod y 44 disgybl arall yn dod o'r tu allan i'r dalgylch.

Y Plant yn y dalgylch sy'n mynychu ysgolion eraill.

Ar sail data CYBLD lonawr 2017, roedd 140 o ddisgyblion yn byw yn y dalgylch ar
gyfer Ysgol Gynradd Gors-las ac yn mynychu ysgolion eraill fel a ganlyn.

Gan gymryd i ystyriaeth y 78 o ddisgyblion sy'n byw yn y dalgylch sy'n mynychu
Ysgol Gynradd Gors-las, a'r 140 o ddisgyblion sy'n byw yn y dalgylch ond sy'n
mynychu ysgolion eraill, ceir cyfanswm o 218 o ddisgyblion yn byw yn y dalgylch ar
gyfer Ysgol Gynradd Gors-las.

Cyfleusterau eraill y mae'r ysqol yn eu darparu e.e. clwb /grwp chwarae

Mae'r ysgol yn cynnal cyfarfodydd Cyngor Cymuned Gors-las pan fo angen.

Cyfleusterau neu wasanaethau eraill y mae'r ysqol yn eu darparu e.e. clybiau
ar 6l ysgol / llyfrgell gymunedol

Mae'r ysgol ar hyn o bryd yn cynnal clwb brecwast i ddisgyblion yn ystod dyddiau'r
wythnos rhwng 8-8.30am.

Mae'r disgyblion hefyd yn elwa ar sawl clwb ar 6l ysgol, sy'n cael eu cynnal ar
nosweithiau amrywiol yn ystod yr wythnos. Mae sefydliad lleol, Menter Cwm
Gwendraeth yn cynnal "Clwb Joio" ar nos Lun rhwng 3.30-5 pm. Mae'r "Clwb Joio"
yn cynnig awr a hanner o weithgareddau penodol i'r disgyblion, sy'n ehangu'r
cyfleoedd sydd ar gael ar gyfer disgyblion rhwng 4-11 oed i gymdeithasu drwy
gyfrwng y Gymraeg y tu allan i oriau ysgol. Mae staff yr ysgol hefyd yn cynnal clwb
chwaraeon ddydd Mawrth a Chiwb yr Urdd ddydd Mercher. Ddydd lau, mae staff yr
ysgol yn cynnal clwb ar él ysgol, lle mae'r gweithgareddau'n amrywio o wythnos i
wythnos. Yn y clwb hwn, mae'r disgyblion yn elwa ar ddatblygu sgiliau megis
garddio, coginio, Gwyddoniaeth a TG.
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Effaith ar y Gymuned

Os caiff ei gymeradwyo, bydd y cynnig yn caniatau mwy o gyfleoedd i gael mynediad
at addysg cyfrwng Cymraeg yn ardal Gors-las, yn unol a pholisiau cenedlaethol a
lleol. Bydd yr ardal ar gyfer darparwr meithrinfa allanol yn caniatau i ddisgyblion y
blynyddoedd cynnar i gael mynediad i ddarpariaeth feithrin o fewn amgylchedd yr
ysgol a fydd yn cryfhau'r berthynas a'r cysylltiadau rhwng y darparwr allanol a'r ysgol
a fydd yn sicrhau trosglwyddiad hwylus rhwng y cyfleusterau.

O ganlyniad i'r cynllun ei hun, bydd adeilad newydd yr ysgol o fudd sylweddol i
gymuned Gors-las drwy ddefnydd o'r cyfleusterau megis y maes parcio, y cae
chwaraeon, MUGA - man chwarae amlddefnydd a'r brif neuadd y gellid ei defnyddio
ar gyfer nifer o weithgareddau.
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Atodiad B — Asesiad o'r Effaith ar y Gymraeg

Gweledigaeth Cyngor Sir Caerfyrddin yw darparu gwasanaeth a fydd yn sicrhau
mynediad i gyfleoedd addysgol o ansawdd uchel i bob plentyn, person ifanc ac
oedolyn, ac felly yn eu galluogi i gyflawni eu llawn botensial yng nghyd-destun natur
ddwyieithog unigryw'r sir hon.

Mae'r cynnig hwn yn ategu gweledigaeth ac amcanion y Cyngor ynghylch addysg
Cyfrwng Cymraeg, yn unol &'r hyn a nodwyd yng Nghynllun Strategol y Gymraeg
mewn Addysg (WESP) Sir Gaerfyrddin, 2014-2017. Bydd y cynnig yn rhoi mwy o
gyfleoedd i gael mynediad i addysg cyfrwng Cymraeg yn ardal Gors-las gan sicrhau
parhad ieithyddol o’r sector meithrin ar hyd y cyfnodau allweddol i’r sector uwchradd
fel bod pob disgybl yn datblygu i fod yn rhugl a hyderus yn y Gymraeg a’r Saesneg.

Categori laith

Mae Ysgol Gynradd Gors-las yn cael ei chategoreiddio yn ysgol gynradd cyfrwng
Cymraeg. Fel y nodwyd yn vy llyfryn derbyn i Ysgolion — Gwybodaeth i Rieni mae hyn
yn golygu yn y Cyfnod Sylfaen, y caiff disgyblion eu haddysgu drwy gyfrwng y
Gymraeg, ac yn CA2, mae o leiaf 70% o'r addysgu drwy gyfrwng y Gymraeg.
Cymraeg yw'r iaith gyfathrebu & disgyblion ac iaith gwaith pob dydd yr ysgol.

Safonau

Yn y Cyfnod Sylfaen, caiff disgyblion eu hasesu mewn gwahanol feysydd dysgu. Yn
seiliedig ar ddata 2016, roedd 83.3% o ddisgyblion wedi cyflawni o leiaf Deilliant 5
mewn "Sgiliau laith, Llythrennedd a Chyfathrebu yn y Gymraeg, ac roedd 33.3% o'r
disgyblion wedi cyflawni o leiaf Deilliant 6. Yng Nghyfnod Allweddol 2, caiff
disgyblion eu hasesu ym mhob un o'r pynciau craidd. Yn seiliedig ar ddata 2016,
roedd 70.6% o'r disgyblion wedi cyflawni o leiaf Lefel 4 mewn Cymraeg laith Gyntaf.

Gweithgareddau ar 6l ysqol sy'n rhoi cyfleoedd ychwanegol i ddefnyddio'r
Gymraeg

Mae'r disgyblion yn elwa ar sawl clwb ar 6l ysgol, sy'n cael eu cynnal ar nosweithiau
amrywiol yr wythnos yn yr ysgol. Mae sefydliad lleol, Menter Cwm Gwendraeth yn
cynnal "Clwb Joio" ar nos Lun rhwng 3.30-5 pm. Mae'r "Clwb Joio" yn cynnig awr a
hanner o weithgareddau penodol i'r disgyblion, sy'n ehangu'r cyfleoedd sydd ar gael
ar gyfer disgyblion rhwng 4-11 oed i gymdeithasu drwy gyfrwng y Gymraeg y tu allan
i oriau ysgol. Mae staff yr ysgol hefyd yn cynnal clwb yr Urdd ddydd Mercher.
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Atodiad C — Asesiad o’r Effaith ar Gydraddoldeb

Cyngor Sir Caerfyrddin
Asesu Effaith

Deddf Cydraddoldeb 2010

Mae Deddf Cydraddoldeb 2010 (y Ddeddf) yn dwyn ynghyd y deddfau gwrth-wahaniaethu blaenorol ac yn rhoi un Ddeddf sengl yn eu lle.
Mae'n symleiddio ac yn cryfhau'r gyfraith, yn dileu anghysonderau ac mae'n ei gwneud yn haws i bobl ei deall a chydymffurfio & hi.
Daeth y rhan fwyaf o'r Ddeddf i rym ar 1 Hydref 2010.

Mae'r Ddeddf yn cynnwys dyletswydd cydraddoldeb newydd sector cyhoeddus (y ‘ddyletswydd gyffredinol’), sy'n cymryd lle'r
dyletswyddau unigol yn ymwneud & chydraddoldeb o ran hil, anabledd a rhywedd. Daeth hon i rym ar 5 Ebrill 2011.

Beth yw'r ddyletswydd gyffredinol?

Nod y ddyletswydd gyffredinol yw sicrhau bod awdurdodau cyhoeddus, a'r rhai sy'n cyflawni swyddogaeth gyhoeddus, yn ystyried sut y
gallant gyfrannu'n gadarnhaol at gymdeithas decach drwy hybu cydraddoldeb a chysylltiadau da yn eu gweithgareddau o ddydd i ddydd.
Mae'r ddyletswydd yn sicrhau bod ystyriaethau cydraddoldeb yn rhan annatod o ddylunio polisiau a darparu gwasanaethau a'u bod yn
cael eu hadolygu'n barhaus. Bydd hyn yn sicrhau gwell canlyniadau i bawb.

Mae'r dyletswyddau yn rhwymedigaethau cyfreithiol. Os na chyflawnir y dyletswyddau, gall arwain at her gyfreithiol yn erbyn
awdurdodau.

O dan y ddeddfwriaeth gydraddoldeb, mae dyletswyddau cyfreithiol ar awdurdodau cyhoeddus i roi 'sylw priodol' i'r angen am ddileu
gwahaniaethu ac i hybu cydraddoldeb o ran hil, anabledd a rhywedd, gan gynnwys ailbennu rhywedd, yn ogystal & hybu cysylltiadau
hiliol da. Mae Deddf Cydraddoldeb 2010 yn cyflwyno dyletswydd newydd sector cyhoeddus sy'n ymestyn ei chwmpas i oedran,
cyfeiriadedd rhywiol, beichiogrwydd a mamolaeth, a chrefydd neu gred. Mae'r gyfraith yn mynnu bod y ddyletswydd hon i roi ‘sylw
priodol’ yn cael ei dangos yn y broses gwneud penderfyniadau. Mae'n bwysig hefyd nodi fod awdurdodau cyhoeddus sy'n
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ddarostyngedig i'r dyletswyddau cydraddoldeb yn debygol hefyd o fod yn ddarostyngedig i'r rh wymedigaethau o dan y Ddeddf Hawliau
Dynol ac felly mae'n ddoeth ystyried fel rhan o'r un broses yr effaith bosibl y gallai penderfyniadau ei chael ar hawliau dynol.

Dull Sir Gaerfyrddin o ran yr Effaith ar Gydraddoldeb

Er mwyn sicrhau bod y Cyngor yn ystyried yr effaith bosibl y bydd ei bolisiau a'i arferion arfaethedig yn ei chael ar gydraddoldeb, ac er
mwyn dangos tystiolaeth ein bod wedi gwneud hynny, bydd angen i bob cynnig gael ei ategu gan yr Asesiad o Effaith ar Gydraddoldeb
atodedig. Os yw'r asesiad hwn yn clustnodi effaith sylweddol, mae'n bosibl y bydd angen rhagor o fanylion.

Cyhoeddi adroddiad ynghylch asesiadau
Os yw'n amlwg o'r asesiad fod yr effaith debygol ar allu'r Awdurdod i gyflawni'r ddyletswydd gyffredinol yn un sylweddol, bydd rhaid iddo
gyhoeddi adroddiad.

Asesiadau Cychwynnol a Manwl o'r Effaith ar Gydraddoldeb
Mae'r Asesiad Cychwynnol o'r Effaith ar Gydraddoldeb (atodiad 1) yn ddull syml a chyflym o asesu effaith polisi, swyddogaeth,
gweithdrefn, penderfyniad, gan gynnwys toriadau ariannol, ar un neu ragor o'r nodweddion gwarchodedig.

Mae'n rhaid i'r Rheolwr Gwasanaeth sy'n gyfrifol am y polisiau, y swyddogaethau, y gweithdrefnau a'r penderfyniadau ariannol newydd
neu ddiwygiedig perthnasol, gynnal o leiaf Asesiad Cychwynnol o'r Effaith ar Gydraddoldeb, a chwblhau Asesiad manwl o'r Effaith ar
Gydraddoldeb lle bo hynny'n berthnasol (atodiad 2). Mae'n rhaid atodi'r Asesiad o'r Effaith ar Gydraddoldeb yn bapur cefndir gyda'r
adroddiadau i'r Bwrdd Gweithredol ac i'r Pwyllgor Craffu.
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Asesiad o'r Effaith ar Gydraddoldeb - Y broses sydd i'w dilyn lle nodwyd goblygiadau o ran Adnoddau Dynol

Y rheolwr gwasanaeth/rheolwr arweiniol yn nodi'r polisi, y swyddogaeth, y
weithdrefn neu newid polisi. |

Cynnal asesiad cychwynnol neu asesiad manwl o'r Effaith ar Gydraddoldeb.
Gweler atodiad 1 ac, os yw'n ofynnol, ewch ymlaen i gwblhau atodiad 2

A 4

Newid trefniadaeth/ailstrwythuro

Polisi Adnoddau Dynol newydd neu
newid polisi Adnoddau Dynol Rhoi'r Asesiad o'r Effaith ar

Gydraddoldeb, a'r newidiadau a

Rhannu'r Asesiad a'r polisi drafft a'r

tim Adnoddau Dynol strategol gan gynigir, gerbron y panel adolygu
ofyn am eu sylyvadau. newid a gofyn am sylwadau.

GO€ usfepnL
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Eu rhoi'r i'r Tim Polisi a Phartneriaeth i'w cymeradwyo
(cydraddoldeb@sirgar.gov.uk)

, !

Clustnodi newidiadau/rhagor o waith i'w gwblhau neu gyfeirio'r mater at y
Gwasanaethau Cyfreithiol
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cj? Templed ar gyfer Asesiad Manwl o'r Effaith ar Gydraddoldeb Atodiad 1

Yr Agan: Addysg a Phlant
(@)}

Griffiths

Cwblhawyd gan (arweinydd): Sara

Dyddiad yr asesiad cychwynnol: Mehefin 2017

Dyddiadau adolygu: I''W GADARNHAU

Y maes a asesir: (h.y. enw'r polisi, y swyddogaeth,
y weithdrefn, yr arfer neu benderfyniad ariannol)

Y cynllun yw darparu adeilad ysgol newydd gyda chyfleusterau yr 212" ganrif ar gyfer Ysgol Gynradd Gors-las. Fel rhan
o'r cynllun hwn, y cynnig yw cynyddu nifer y lleoedd yn yr ysgol o 110 i 210.

Ydy'r swyddogaeth/polisi, gweithdrefn, arfer neu benderfyniad dan sylw yn bodoli'n

barod neu a yw'n un newydd?

Cynnig ynghylch Ad-drefnu Ysgolion — Rhaglen Moderneiddio Addysg

Pa dystiolaeth a ddefnyddiwyd wrth lunio’r asesiad a'r polisi? (rhestr yn unig)

e Rhaglen Ysgolion yr 212in Ganrif
¢ Y Rhaglen Moderneiddio Addysg
e (Cbd Trefniadaeth Ysgolion 2013
e Data CYBLD 2016

1. Disgrifiwch nodau, amcanion neu
ddibenion y swyddogaeth/polisi, arfer,
gweithdrefn neu benderfyniad arfaethedig
a phwy fydd yn cael budd ohonynt.

Nod y cynllun yw rhoi adeilad ysgol newydd i ddisgyblion a staff Ysgol Gynradd Gors-las a chyfleusterau sy'n addas ar gyfer
addysgu a dysgu yn yr 212" Ganrif. Bydd y cynnydd yn nifer y lleoedd o fudd i'r ysgol drwy fynd i'r afael &'r problemau a gafwyd o
ran nifer y lleoedd yn ystod y blynyddoedd diwethaf a bydd hefyd yn sicrhau y gall yr ysgol ymdopi &'r galw yn y dyfodol. Bydd
darparu lle i feithrinfa allanol hefyd yn cryfhau'r berthynas rhwng darparwyr y feithrinfa a'r ysgol a fydd yn helpu i sicrhau cyfnod

pontio hwylus rhwng y cyfleusterau.

Mae'n ofynnol o dan Ddyletswydd
Cydraddoldeb y Sector Cyhoeddus fod y
Cyngor yn rhoi "sylw priodol” i'r angen i
wneud y canlynol:-

(1) dileu gwahaniaethu, aflonyddu a fictimeiddio

2. Faint o effaith fydd ar bob
grwp/nodwedd warchodedig o ran tri
nod y ddyletswydd? Nodwch a fydd
yn cael effaith fawr, effaith ganolig,
effaith fach neu ddim effaith o gwbl.

3. Clustnodwch y risg neu'r effaith gadarnhaol bosibl
ar gyfer pob griwp/nodwedd warchodedig?

4. Os oes effaith negyddol
anghymesur, pa ffactorau lliniarol
ydych wedi'u hystyried?
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anghyfreithlon; Y Risgiau Yr Effeithiau Cadarnhaol
(2) hybu cyfle cyfartal rhwng gwahanol grwpiau ; a
(3) meithrin perthynas dda rhwng gwahanol
grwpiau
(gweler y nodiadau esboniadol)
Oed Effaith fach Bydd y cynnig yn darparu
mynediad i ddisgyblion
oed meithrin i
ddarpariaeth feithrin yn
adeilad yr ysgol.
o) Anabledd Effaith fach Bydd adeilad newydd yr
S -
g ysgol yn cydymffurfio'n
% liwyr &'r Ddeddf
§ Gwahaniaethu ar salil
g‘ Anabledd gan sicrhau
‘g hygyrchedd llawn i bawb.
E
S Ailbennu rhywedd Dim effaith o gwbl Niwtral
=z
Hil Dim effaith o gwbl Niwtral
Crefydd/Cred Dim effaith o gwbl Niwtral
E| Beichiogrwydd a mamolaeth Dim effaith o gwbl Niwtral
o
D
9]
-]
w
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Cyfeiriadedd Rhywiol Dim effaith o gwbl Niwtral
Rhyw Dim effaith o gwbl Niwtral
Y Gymraeg Effaith fach Bydd y cynnydd yn nifer y
lleoedd yn cynnig mwy o
gyfleoedd i gael mynediad
at addysg cyfrwng
Cymraeg yn ardal Gors-
las yn unol & pholisiau
cenedlaethol a lleol.
Unrhyw faes arall Effaith fach Gallai'r cynnydd yn
nifer y lleoedd yn yr
ysgol gael effaith ar
ysgolion ardal dalgylch
Gors-las .

5. A fu unrhyw ymgynghori/ymgysylltu o ran y nodweddion

gwarchodedig priodol?

X | YDW NAC YDW [ ]

Mae'r Swyddog Prosiect wedi cysylltu & Phennaeth, Staff a Rhieni Ysgol Gynradd Gors-las o ran y
cynnig. Mae Aelodau Lleol hefyd wedi cael gwybodaeth lawn am y cynllun. Cynhaliwyd
ymgynghoriad &'r Cyngor Cymuned a'r trigolion lleol ynghylch llecliad adeilad newydd yr ysgol.

6. Pa gam/gamau a gymerwch i leihau unrhyw effeithiau negyddol anghymesur, os bydd rhai? Sicrhau bod yr holl randdeiliaid allweddol yn cael gwybodaeth lawn drwy

gydol y broses statudol.
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7. Caffael
Ar 6l crynhoi'r dystiolaeth ar gyfer yr asesiad hwn, a oes unrhyw oblygiadau o ran caffael i'r gweithgaredd, y cynnig neu'r gwasanaeth? AMH.

Gofynnir ichi gynnwys canfyddiadau'r asesiad hwn yn eich cynllun caffael. Cysylltwch a'r Uned Caffael Corfforaethol i gael rhagor o gyngor.

8. Adnoddau Dynol

Ar ol crynhoi'r dystiolaeth ar gyfer yr asesiad hwn, a oes unrhyw oblygiadau o ran adnoddau dynol i'r gweithgaredd, y cynnig neu'r gwasanaeth? Gan y bydd cynnydd
yn nifer y lleoedd, mae'n bosibl y bydd angen staff ychwanegol. Fodd bynnag, rhoddir sylw i hyn wrth i'r cynllun ddatblygu, a byddwn yn ymgynghori'n llawn ag Adnoddau Dynol.

9. Ar sail y wybodaeth yn adran 2 a 6, a ddylai Asesiad Manwl o
Effaith gael ei gynnal o ran y swyddogaeth/y polisily weithdrefn/yr
arfer neu'r penderfyniad? (argymhellir bod hyn yn digwydd os oes mwy YDY [] X | Na
nag un effaith fawr wedi'i nodi yn adran 2)
Cymeradwywyd gan: Andi Morgan Dyddiad: Awst 2017
Pennaeth y Gwasanaeth

—
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Atodiad D - Proffil Ardal Ward Gors-las

Yr Adain Polisi, Ymchwil a Gwybodaeth, Cyngor Sir Caerfyrddin, Mai 2017

Cynghorwyr (Pleidlais Etholiadol 2017, y ganran a bleidleisiodd = 47.28%): Darren
Price ac Aled Owen (Plaid Cymru).

Etholwyr (Rhagfyr 2016): 3,586

Poblogaeth: 4,301 (2015 Amcangyfrifon Poblogaeth Canol blwyddyn, Swyddfa Ystadegau
Gwladol)

Cynulliad Cenedlaethol Cymru ac Etholaeth Seneddol Cynulliad yn y DU : Dwyrain Sir
Gaerfyrddin a Dinefwr

Cyfleusterau dan berchenogaeth y Cyngor: Ysgol Gynradd Cefneithin. Ysgol
Gynradd Drefach. Ysgol Gynradd Gors-las. Ysgol, Ysgol Gyfun Maes y Gwendraeth
Cefneithin, Ysgol Maes y Gwendraeth Drefach, Parc Gwledig Llyn Llech Owain,
Toiledau Parc Gors-las.
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Lleoliad: Tua 20km o dref Caerfyrddin
= Dynodiadau adfywio: Cynllun Datblygu Gwledig 2007-2013 - Ward Cymwys
= Ardal: 16.51km?
— Dwysedd Poblogaeth: 261 o bobl fesul km?2
= Newid yn y boblogaeth: 2001-2015: +584 (+15.7%)
= Prif Gyflogwyr: Cyngor Sir Caerfyrddin (ysgolion a hamdden)
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Poblogaeth Ward Gorslas yn 61 Rhyw
85+ mBenywaidd
80-84 B Gwrywaidd
YSTADEGAU POBLOGAETH 7579
Amcangyfrifon Canol Blwyddyn 2015 7074
65-69
Poblogaeth  Gors- 60.64
Gors-las las Sir Gaerfyrddin i
L7A % 55-59
Oed: 04 245 5.7 5.4 50-54
5-14 437 10.2 11.2 c 45-49
15-24 448 10.4 11.2 £ 4ous
25-44 952 22.1 21.7 8 3539
45-64 1273 29.6 27.8 30.34
65-74 518 12.0 12.7
75+ | 428 10.0 10.0 29-29
Cyfanswm | 4,301 100 100 20-24
15-19
10-14
5-9
Y Ffynhonnell: Crynhoi Ardaloedd
Cynnyrch Ehangach Haen Is 0-4
(LSOA) Amcangyfrifon Poblogaeth
Ardal Fach 2015, Swyddfa 300 200 100 0 100 200 300
Ystadegau Gwladol (ONS) Poblogaeth
= Y 9dward uchaf o ran poblogaeth yn Sir Gaerfyrddin, a'r 209 o ran y
dwysedd poblogaeth uchaf.
= Mae cyfran uchaf y boblogaeth dros 45 oed.
= Cyfran ychydig yn uwch o bobl & salwch tymor hir cyfyngol
= Cyfran uwch o 20% o siaradwyr Cymraeg na chyfartaledd Sir Gaerfyrddin.
Data Cyfrifiad 2011
Poblogaeth: Ffeithiau Allweddol Gors-las Gors-las % Sir Gaerfyrddin
Pobl: geni yng Nghymru 3211 79.0 76.0
Ganwyd y tu allan i'r DU 87 2.2 4.1
mewn grwpiau ethnig nad ydynt yn Wyn 39 0.9 1.9
gyda salwch tymor hir cyfyngol 1082 26.7 25.4
heb unrhyw gymwysterau (rhwng 16-74 oed) 853 25.1 26.8
gyda chymwysterau lefel uwch (rhwng 16-74
oed) 878 25.8 23.9
Yn gallu siarad Cymraeg 2523 64.1 43.9
Preswylwyr eich Cartref Gors-las Gors-las % Sir Gaerfyrddin
Cyfanswm Aelwydydd (Cyfartaledd Maint
Aelwydydd) 1735 (2.3) (2.3)
Math/maint yr aelwyd: un person: pensiynwyr 285 16.4 14.8
un person: arall 212 12.2 15.4
un teulu: holl bensiynwyr 181 10.4 9.8
un teulu: par priod 658 38.0 341
un teulu: cwpwl sy'n byw gyda'i gilydd 138 7.9 8.7
un teulu: unig riant 169 9.7 11.3
un teulu: arall 92 5.4 5.9
Sir Gar B
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Y Ffynhonnell: Cyfrifiad 2011, Swyddfa Ystadegau Gwladol

TAI

Mae tai yr ardal yn cynnwys i raddau helaeth tai ar wahan a thai par, sydd gyda'i
gilydd dros 90% o'r tai. Y gyfran leiaf o dai yw carafannau neu lety dros dro symudol
arall. Mae'r ward yn cynnwys 222 o eiddo sy'n berchen i'r awdurdod lleol a 24 o dai
sy'n perthyn i Gymdeithasau Tai.

Mathau o Dai
100% 1
Deiliadaeth aelwydydd %
Berchen yn llwyr 41.5
o/
90% Morgais 36.1
Rhannu perchenogaeth 0.3
Ar Rent - Awdurdod Lleol 12.8
o, Ar Rent - Landlord
80% Cymdeithasol Cofrestredig 14
Ar Rent - Landlord preifat 5.7
Ar Rent - Arall 1.2
70% - 409 Yn byw heb dalu rhent 1.1
60% - Arrent gan

Arrentgan wun arall
Landlord Preifat i 30 YnByw

mewn Llety
A[;ﬁg}(?l’?jn 3% heb dalu Rent
Q
50% - Cymdeithasol "
Cofrestredig
2%
40% - Arrent gan yr
Awdurdod Lleol
13%
Yn berchennog
\ "awn

30% - .
Rhan- 39%

49.9 berchnogaeth
0%

20% -

10% -

0% -MathauoDai
Ar wahan

Carafannau neu strwythur symudol arall
dros dro
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FFACTORAU ECONOMAIDD-GYMDEITHASOL
= Amcangyfrifir mai incwm canolrifol aelwyd yn Gors-las, yn seiliedig ar ddata
'PayCheck' CACI 2016, yw £27,288 sydd yn y 11¢9 safle uchaf (o wardiau 58)
yn Sir Gaerfyrddin a 12.7% yn uwch na chanolrif Sir Gaerfyrddin o £23,825.
= Dengys gwybodaeth proffil cymdeithasol lefel sy'n uwch na'r cyfartaledd o
bobl mewn galwedigaethau rheoli a galwedigaethau gweinyddol proffesiynol

uwch ac is (lefelau 1-2).

Proffil Cymdeithasol Gors-las % Sir Gaerfyrddin %

Holl bobl 16-74 oed sy'n byw mewn aelwyd 2997 100 100
1: Galwedigaethau Rheoli a Gweinyddol Proffesiynol
Uwch 464 15.5 13.8
2: Galwedigaethau Rheoli a Gweinyddol Proffesiynol Is 673 22.5 19.9
3: Galwedigaethau canolradd 397 13.2 11.6
4: Cyflogwyr bach a gweithwyr hunangyflogedig 296 9.9 12.6
5: Galwedigaethau Goruchwylio a Thechnegol Is 231 7.7 7.6
6: Galwedigaethau lled-gyffredin 448 14.9 16.7
7: Galwedigaethau Cyffredin 405 13.5 13.0
8: Erioed wedi gweithio / Di-waith tymor hir 117 3.9 4.9
Y Ffynhonnell: Cyfrifiad 2011, Swyddfa Ystadegau Gwladol

YR ECONOMI A'R FARCHNAD LAFUR

Cyfradd

Poblogaeth sy'n gweithio

Hawlwyr Budd-daliadau

Gors-las

fesul %

yn Sir Gaerfyrddin %

Budd-dal diweithdra (Lwfans Ceisio Gwaith):

Mawrth 2017 18 0.7 1.4
Budd-daliadau analluogrwydd (ESA/hawlwyr

BA/LAD) Awst 2016 230 8.8 8.9
Cymhorthdal Incwm: Awst 2016 25 1.0 1.8
Lwfans Byw i'r Anabl: Awst 2016 270 10.3 9.6
Credyd Pensiwn: Awst 2016 (Poblogaeth 65+) 175 18.5 17.1
Hawlwyr Pensiwn y Wladwriaeth: Awst 2016 1,010 - -

Y Ffynhonnell: System Weinyddol y Ganolfan byd gwaith adran ar gyfer yr Adran Gwaith a Phensiynau

Statws Economaidd (pobl 16-74

oed) Gors-las Gors-las % Sir Gaerfyrddin %

Yn Weithgar yn Economaidd 1943 64.8 64.9
Gweithwyr: Rhan-amser 399 13.3 13.9
Gweithwyr: Llawn-amser 1132 37.8 33.7
Hunangyflogedig 256 8.5 11.0

Pobl Ddi-waith 86 2.9 3.7
Myfyrwyr Llawn-amser 70 2.3 2.5

Heb fod weithgar yn economaidd 1054 35.2 35.1

Wedi ymddeol 585 19.5 18.1
Myfyriwr 135 4.5 4.5

Gofalu am y cartref/teulu 86 2.9 3.8

Yn barhaol sal / anabl 192 6.4 6.8

Arall 56 1.9 1.9

Y Ffynhonnell: Cyfrifiad 2011, Swyddfa

Ystadegau Gwladol
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MYNEGAI AMDDIFADEDD LLUOSOG CYMRU (MALIC)

Mae MALIC 2014 yn seiliedig ar ddaearyddiaeth fanwl iawn Ardaloedd Cynnyrch
Ehangach Haen Is. Mae MALIC 2014 yn cael ei lunio ar sail wyth maes sef Incwm,
Cyflogaeth, lechyd, Addysg, Tai, Mynediad i Wasanaethau, yr Amgylchedd Ffisegol,
a Diogelwch Cymunedol. Fe'i cyhoeddir yn 6l Ardal Gynnyrch Ehangach Haen Is ac
mae 112 o'r rhain yn Sir Gaerfyrddin.

Yny MALIC, Safle 1 yw'r safle mwyaf amddifad. Mae Gors-las 1 cael ei osod yn
safle 96 o blith y 112 o Ardaloedd Cynnyrch Ehangach Haen Is (LSOAs) yn Sir
Gaerfyrddin ac mae yn safle 1,352 o blith y 1,909 LSOA yng Nghymru. Mae Gors-
las 2 yn safle 90 o ran yr ardaloedd mwyaf amddifad yn Sir Gaerfyrddin ac yn safle
1277 yng Nghymru.

Addysg yw'r maes lle ceir y lefel uchaf o amddifadedd yng Ngors-las 1, sef safle 67
yn Sir Gaerfyrddin a safle 1121 yng Nghymru ar gyfer y maes hwn. Yn Gors-las 2,
maes yr Amgylchedd Ffisegol yw'r un pennaf, sef safle 35 o ran ffigurau Sir
Gaerfyrddin a safle 586 o ran ffigurau Cymru.

Gorslas 1 — Drefach Gorslas 2 — Ysgol Maes yr Yrfa

Mynegai Mynediad at Diogelwch | Amgylchedd
LSOA Cyffredinol | Incwm Cyflogaeth Iechyd Addysg Wasanaethau | Cymunedol Ffisegol Tai

Gors-las1 | 1352 | 96 | 1139 | 72 1236 85 | 1067 | 76 | 1121 | 67 810 71 1702 90 | 1110 68 1453

Gors-las 1277 | 90 | 1215 | 80 931 56 | 1302 | 89 | 1059 | 61 900 76 1853 | 103 | 586 35 1459

Y Ffynhonnell: Mynegai Amddifadedd Lluosog Cymru 2014 (cyhoeddwyd Awst 2016), Llywodraeth Cynulliad
Cymru.

Sylwer: LSOAs a restrwyd yn safleoedd 1-112 (Sir Gaerfyrddin), 1-1909 (Cymru).

TORCYFRAITH
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Y Ffynhonnell: Heddlu Dyfed Powys, Pencadlys, Llangynnwr.

Atodiad E — Pro Forma Ymateb
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A fyddech cystal & rhoi eich sylwadau, ar y cynnig ynghylch y ddarpariaeth yn y dyfodol ar gyfer plant
cynradd sy'n byw yn nalgylch Gors-las.

Eich sylwadau:

A oes unrhyw faterion eraill y dymunwch dynnu ein sylw atynt?

Ticiwch y blwch os hoffech gael gwybod am gyhoeddi adroddiad ymgynghori a nodwch eich
dewis iaith.
Fersiwn Gymraeg Fersiwn Saesneg
Printiwch yr
Llofnod Enw
Swydd/Categ
ori yr
ymatebydd:
Cyfeiriad (e.e. rhiant)
Céd Post
E-bost
Y
Dyddiad

Sylwer: oni nodwch yn wahanol, bydd modd i'r cyhoedd weld eich sylwadau fel rhan o
gofnodion ffurfiol y broses ymgynghori.

Datgysylltwch y ffurflen hon a’i dychwelyd at: Mr Gareth Morgans, Cyfarwyddwr yr Adran Addysg a
Gwasanaethau Plant, Adeilad 2, Parc Dewi Sant, Heol Ffynnon Job, Caerfyrddin, SA31 3HB neu
anfonwch e-bost at aaprma@sirgar.gov.uk heb fod yn hwyrach na 17 Rhagfyr 2017.
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Eitem Rhif 14

PWYLLGOR CRAFFU ADDYSG A PHLANT
MEDI 28, 2017

Y RHAGLEN MODERNEIDDIO ADDYSG

Cynnig i ddarparu darpariaeth feithrin yn Ysgol Parc y Tywyn
drwy gynyddu yr ystod oedran o 4-11 i 3-11

Ystyried y materion canlynol a chyflwyno sylwadau arnynt:

1. Y cynnig a amlinellir yn y ddogfen ymgynghori amgaeedig;

2. Bod swyddogion yn cychwyn yr ymgynghori ffurfiol yn ystod tymor yr hydref 2017;

3. Bod adroddiad yn cael ei gyflwyno i'r Pwyllgor a’r Bwrdd Gweithredol ar ddiwedd
y cyfnod ymgynghori statudol

Rhesymau:

e Er mwyn cydymffurfio &'r cyfarwyddyd a’r gweithdrefnau statudol ar gyfer ad-drefnu
ysgolion.
e Llunio safbwyntiau i'w cyflwyno i'r Bwrdd Gweithredol / Cyngor eu hystyried.

Angen cyfeirio’r mater at y Bwrdd Gweithredol er mwyn gwneud penderfyniad:
Oes, Hydref 23, 2017

Aelod y Bwrdd Gweithredol sy’n gyfrifol am y Portffolio:
Cyng. Glynog Davies (Addysg a Phlant)

Y Gyfarwyddiaeth: Swyddi: Rhifau Ffon / Cyfeiriadau E-bost:
Addysg a Phlant

Enw Pennaeth y Gwasanaeth: Cyfarwyddwr Addysg a 01267 246522

Gareth Morgans Gwasanaethau Plant EDGMorgans@sirgar.gov.uk
Awdur yr adroddiad: Rheolwr Gwasanaethau 01267 246471

Simon Davies Moderneiddio SiDavies@sirgar.gov.uk

wor Sir Gar B EICH CYNGORArleinamdani
omser Sir Gar www.sirgar.llyw.cymru

Carmarthenshire . ]
o YOUR counciL doitonline
“ny Cow www.carmarthenshire.gov.wales Tudalen 317


mailto:EDGMorgans@sirgar.gov.uk
mailto:SiDavies@sirgar.gov.uk

EDUCATION & CHILDREN
SCRUTINY COMMITTEE
28 SEPTEMBER 2017

MODERNISING EDUCATION PROGRAMME

Proposal to provide nursery provision at Ysgol Parc y Tywyn
by increasing its age range from 4-11 to 3-11

To consider and comment on the following issues:

—

. The proposal as outlined in the attached Consultation Document;

2. That officers initiate formal consultation on the proposal during the Autumn Term
2017;

3. That a report is presented to the Committee and Executive Board at the end of

the statutory consultation period.

Reasons:

e To comply with statutory procedures and guidance in relation to school re-
organisation.
e To formulate views for submission to Executive Board for consideration.

To be referred to the Executive Board for decision:
Yes, 23 October 2017

Executive Board Member Portfolio Holder:
Clir. Glynog Davies (Education & Children)

Directorate: Designations: Tel Nos. / E-Mail Addresses:
Education & Children

Name of Head of Service: Director of Education and 01267 246522

Gareth Morgans Children's Services EDGMorgans@sirgar.gov.uk
Report Author: Modernisation Services 01267 246471

Simon Davies Manager SiDavies@sirgar.gov.uk
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EXECUTIVE SUMMARY
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MODERNISING EDUCATION PROGRAMME

Proposal to provide nursery provision at Ysgol Parc y Tywyn
by increasing its age range from 4-11 to 3-11
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Proposal

1) To standardise the local authority nursery provision in the areas of Burry Port
and Pembrey:

Ysgol Parc y Tywyn is a Welsh Medium school with an age range of 4-11.
Outlined in blue below is the catchment area for Ysgol Parc y Tywyn.

The school shares the same catchment as the combined Burry Port Community School
and Ysgol Pembrey catchment areas.
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WM — Welsh Medium EM — English Medium

The association between the catchments of Ysgol Parc y Tywyn, Pembrey and Burry
Port primary schools can be seen overleaf.
Burry Port Community School and Ysgol Pembrey are categorised as English Medium

language schools. The age range at the schools is 3-11. Nursery provision is being
provided at both schools.

This proposal seeks to standardise the nursery education for the area by ensuring that
the same level of provision is provided at both the Welsh and English medium schools in
the areas of Burry Port and Pembrey.

2) To standardise the local authority Welsh Medium nursery provision in the area:
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3-11 Welsh Medium primary schools with a nursery

4-11 Welsh Medium primary school without a nursery

As can be seen in the map above, Ysgol Parc y Tywyn is surrounded by Welsh Medium
schools that provide local authority nursery provision.

This proposal seeks to standardise the nursery provision in Welsh Medium schools by

ensuring that the same level of provision is provided at all Welsh medium schools in
the area, including Burry Port and Pembrey.

Recommendation

That the Committee endorses the proposal and recommends to the Executive Board
that a formal consultation be initiated.

DETAILED REPORT YES — Consultation Document
ATTACHED?

I confirm that other than those implications which have been agreed with the appropriate
Directors / Heads of Service and are referred to in detail below, there are no other implications
associated with this report.
Signed: G. Morgans Director of Education and Children's Services

S. Davies Modernisation Services Manager
Policy, Legal Finance ICT Risk Staffing Physical
Crime & Management | Implications Assets
Disorder Issues
and
Equalities
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| YES | YES | YES | NONE | YES | YES | YES

1. Policy, Crime & Disorder and Equalities

Developments are consistent with National, Welsh Government and the Authority’s
Corporate Strategy. Also, Welsh Government Welsh Language Strategies and the
Authority’s Welsh Language Development Strategy and Welsh In Education Strategic
Plan as well as the Children and Young People’s Plan and Modernising Education
Strategic Outline Programme.

2. Legal

Appropriate consultation will need to be initiated in accordance with the relevant
statutory procedures.

3. Finance

Revenue implications will be catered for within the Local Management of Schools Fair
Funding Scheme.

4. ICT
None

5. Risk Management Issues

The disparity between Welsh and English nursery provision with the catchment of
Ysgol Parc y Tywyn.

6. Staffing Implications

There will be staffing implications for Ysgol Parc y Tywyn in terms of appointing
additional teaching and support staff for the nursery. This can be managed effectively
through existing staff recruitment arrangements.

This proposal will have a detrimental effect on employment for local private providers as
provision is currently being provided for 3 year olds by local nurseries and childminders.

7. Physical Assets
None

CONSULTATIONS
| confirm that the appropriate consultations have taken in place and the outcomes are as detailed
below:
Signed: G. Morgans Director of Education and Children's Services

S. Davies Modernisation Services Manager

wor Sir Gar B EICH CYNGORArleinamdani
omser Sir Gar www.sirgar.llyw.cymru

Carmarthenshire . .
q <=2 YOur counciLdoitonline
Tudalen 322 “nty Con© www.carmarthenshire.gov.wales



1. Scrutiny Committee —

2. Local Member(s) — Local members in the Wards of Pembrey (CllIr. Shirley Matthews
and ClIr. Hugh Shepardson) and Burry Port (ClIr. John James and Clir. Amanda Fox) have
been kept fully informed.

3. Community / Town Council — The Pembrey & Burry Port Town Council we be
consulted during the formal consultation stage.

4. Relevant Partners — All relevant partners will be consulted during the formal
consultation period including existing Nurseries and Childminders.

5. Staff Side Representatives and other Organisations — Staff side representatives and
other organisations, such as the local nurseries and childminders will be consulted with
during the formal consultation period.

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

Title of Document File Ref No. / Locations that the papers are available for public
inspection
Modernising Educational www.carmarthenshire.gov.wales Executive Board

Provision Future Use/Disposal | 31/05/05
of Redundant Land and
Buildings arising from the MEP
programme

MEP Annual Report 2013/14 MEP Annual Report 2013/14 and Programme 2014/15
and Programme 2014/15

Strategic Outline Programme Strategic Outline Programme 21st Century Schools
21st Century Schools

Carmarthenshire’s Welsh in WESP 2014-2017
Education Strategic Plan
2014-2017
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YR ADRAN ADDYSG A PHLANT

DOGFEN YMGYNGHORI

Ymgynghoriad ynghylch y cynnig i newid ystod oedran

Ein Gweledigaeth....Cymuned yw Sir Gaerfyrddin lle mae'r
plant yn ddiogel ac yn cael eu meithrin, a lle rhoddir
cefnogaeth i ddysgwyr o bob oedran gyflawni eu potensial
addysgol llawn

Tachwedd 6, 2017

Gareth Morgans
Cyfarwyddwr Addysg a Gwasanaethau Plant
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Yr Adain Moderneiddio Ysgolion

Simon Davies, Rheolwr Gwasanaethau Moderneiddio

Os oes angen y wybodaeth hon arnoch mewn print bras,
mewn Braille, neu ar ddp sain, cysylltwch a'r
Adran Addysg a Phlant

E-bost: aaprma@sirgar.gov.uk

Ffon: 01267 246475
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Fel rhan o'i wymedigaeth statudol i adolygu nifer a mathau'r llecedd sydd ar
gael yn ei ysgolion, mae'r Cyngor Sir wedi mabwysiadu rhaglen eang ei
chwmpas a luniwyd i wella adeiladau ysgolion ac i hyrwyddo cyfleoedd
dysgu. Mae'r strategaeth yn adlewyrchu'r weledigaeth a'r polisiau a
sefydlwyd gan y Cyngor Sir sy’'n cwmpasu'r angen i ddarparu gwasanaethau
sy'n cyrraedd safonau clir— o ran cost ac ansawdd —a hynny yn y modd mwyaf
darbodus ac effeithiol. Yn ein hymgyrch i wella’n barhaus y gwasanaethau
sydd ar gael i bob dysgwr, mae’'n ofynnol ein bod yn manteisio i'r eithaf ar yr
adnoddau cyfyngedig sydd ar gael i'r Cyngor, ac yn parhau i weithio mewn
partneriaeth & phawb sydd & chyfraniad i'w wneud i'r broses ddysgu ac i les
plant a’'u teuluoedd. Bydd angen i ysgolion y dyfodol fod yn ganolbwynt ar
gyfer ystod eang o wasanaethau a drefnwyd yn bwrpasol i fodloni anghenion
y gymuned mewn modd cydgysyllitiedig.

Yn ffodus iawn mae gan Sir Gaerfyrddin lawer o athrawon dawnus iawn, ond
mae'r newidiadau parhaus a wneir i'r cwricwlwm yn rhoi pwysau mawr ar eu
sgiliau i fodloni galwadau hynod amrywiol pob plentyn. Er mor bwysig yw'r
prosesau dysgu a'r sgiliau addysgu, mae’'n hanfodol fod gan athrawon
wybodaeth drylwyr am bynciau os yw dysgwyr, &'u hamrywiol ddoniau mewn
gwahanol feysydd, i ddarganfod eu galluoedd a'u datblygu i eithaf.

Mae disgwyl it ysgolion hynny a gynlluniwyd fel eu bod yn bodloni'r galwadau
presennol ddarparu cwricwlwm eang a chytbwys drwy ddulliou addysgu sy'n
ysbrydoledig ac o safon uchel. Wrth gynllunio darpariaeth newydd bydd yn
bwysig sicrhau bod ein hysgolion yn cynnwys yr offer priodol i hyrwyddo
cyfleoedd ar gyfer cynhwysiant cymdeithasol, datblygu cynaliadwy, cyfle
cyfartal a dwyieithrwydd. Yn ymarferol, mae gofyn inni sicrhau bod vy
ddarpariaeth yn adlewyrchu patrymau newidiol y boblogaeth a bod ysgolion
yn y mannau iawn a bod ganddynt adeiladau a chyfleusterau sy'n addas i
ddiwallu anghenion pob dysgwr yn yr unfed ganrif ar hugain.

Bydd yr ymgynghori'n dilyn y canllawiau a sefydiwyd gan Lywodraeth Cymru
ac yn cynnwys parfion penodol sydd & diddordeb. Bwriedir i'r wybodaeth a
geir yn y ddogfen hon egluro’r cynigion ynghylch eich ysgol a chynorthwyo'r
broses ymgynghori.

Apieger

Gareth Morgans
Cyfarwyddwr Addysg a Gwasanaethau Plant
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Anghenion Dysgu Ychwanegol

Awdurdod Lleol

Cyfwerth ag Amser Llawn

Cyfrwng Cymraeg

Cynradd Cymunedol

Cyfrwng Saesneg

Cyngor Sir Caerfyrddin

Data Cyfrifiad Ysgolion Blynyddol ar Lefel Disgyblion

Dwy Ffrwd

Arolygiaeth Ei Mawrhydi dros Addysg a Hyfforddiant yng Nghymru
Liywodraeth Cymru

Mesur Capasiti Ysgolion yng Nghymru

Nifer derbyn

Nifer y disgyblion ary gofrestr

Rhaglen Moderneiddio Addysg

Cynllun Strategol y Gymraeg mewn Addysg
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1. Rhagarweiniad

Mae cyfrifoldeb cyfreithiol ar Gyngor Sir Caerfyrddin i adolygu nifer a math yr
ysgolion sydd ganddo yn yr ardal ac a yw'n llwyddo ai peidio i wneud y
defnydd gorau o'r adnoddau a'r cyfleusterau sydd ar gael i ddarparu'r
cyfleoedd y mae plant yn eu haeddu.

Felrhan o'r broses hon mae'r Cyngor wedi cyhoeddi ei weledigaeth ar gyfery
dyfodol o ran holl ysgolion cynradd y Sir. Mae hyn yn cynnwys ymgynghori
ynghylch y tfrefniadau addysg yn y dyfodol yn Ysgol Parc y Tywyn. Mae'r
cynigion ynghylch newid a gaiff eu nodi yn y ddogfen hon yn cyd-fynd a'r
amcan tymor hir hwnnw.

Mae'r ddogfen hon yn ceisio symbylu'r broses ymgynghori drwy egluro'r dewis
a ffafrir gan yr Awdurdod ar gyfer darparu addysg gynradd i ddisgyblion
Ysgol Parc y Tywyn yn y dyfodol. Mae'r ddogfen yn cynnig cyfle i
ymgyngoreion gyflwyno unrhyw sylwadau neu gynigion eraill yr hoffent
iddynt gael eu hystyried.

Bydd yr ymgynghori ynghylch y cynnig hwn yn dilyn y canllawiau a bennwyd
gan Lywodraeth Cymru a bydd yn cynnwys parfion penodol sydd &
diddordeb.

Prif ddiben y ddogfen hon yw darparu gwybodaeth a chasglu sylwadau'r
partion penodol sydd & diddordeb. Efallai y carech ddefnyddio’r ffurflen
ymateb a geir yn Atodiad E y ddogfen hon neu drwy anfon neges e-bost at:
aaprma@sirgar.gov.uk er mwyn cyflwyno unrhyw ymateb.

1.1 Y Broses Ymgynghori

Bydd y broses ymgynghori yn cael ei hamlinellu'n fanwl yn adran é y ddogfen
ymgynghori hon. Bydd yr ymgynghori ynghylch y cynnig hwn yn dilyn y
canllawiau a bennwyd gan Lywodraeth Cymru.

1.2 Pwy arall yr ymgynghorir @ nhw?

Anfonwyd y ddogfen hon at y bobl ganlynol sydd & diddordeb:

Staff (Athrawon a Staff Atodol) Llywodraethwyr a Rhieni
Ysgol Parc y Tywyn Ysgol Parc y Tywyn
Partneriaeth Plant Sir Gaerfyrddin Cynghorwyr Cymuned

**Gofal Plant / Y Blynyddoedd Cynnar | Cyngor Tref Pen-bre a Phorth Tywyn
Partneriaeth Cymunedau yn Gyntaf

Cynghorwyr Sir Lleol Comisiynydd y Gymraeg

Yr Aelod Cynulliad (AC) Cymdeithas Genedlaethol yr

Aelodau Rhanbarthol y Cynulliad Ysgolfeistri ac Undeb yr Athrawesau
(NASUWT)
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Undeb Cenedlaethol yr Athrawon Cymdeithas yr Athrawon a'r

(NUT) Darlithwyr (ATL)

Undeb Cenedlaethol Athrawon Cymdeithas Broffesiynol yr Athrawon

Cymru (UCACQC) (PAT)

Cymdeithas Genedlaethol y Undeb y GMB

Prifathrawon (NAHT)

UNSAIN *Yr Ysgolion Cynradd ac Uwchradd
Cyfagos yn Sir Gaerfyrddin

Undeb y Gweithwyr Cludiant a Is-adran Anghenion Addysgol

Chyffredinol (T&G) Arbennig yr Awdurdod Lleol

Cyfarwyddwyr Addysg - yr holl ERW — Ein Rhanbarth ar Waith

Awdurdodau Cyfagos

Bwrdd Gwasanaethau Lleol (BGLI) Consortiwm Trafnidiaeth
Rhanbarthol

Y Comisiynydd Heddlu a Throseddu Gweinidogion Llywodraeth Cymru

Lleol

Estyn Y Cyfarwyddwr Addysg Esgobaethol

Dechrau'n Deg

*Dogfen ymgynghori a anfonwyd at Benaethiaid a Chadeirydd Lliywodraethwyr yr ysgolion
canlynol - Ysgolion Cynradd - Ysgol Gynradd Gymunedol Porth Tywyn, Ysgol Pen-bre, Ysgol
Trimsaran, Ysgol y Castell ac Ysgol Gwenllian, ac Ysgolion Uwchradd - Ysgol Glan-y-M&r ac
Ysgol y Strade.

** Gan gynnwys Mudiad Ysgolion Meithrin ac unrhyw feithrinfa breifat neu
warchodwr plant lleol

1.3 Ymgynghori @'r Disgyblion

Bydd cyfle i ddisgyblion Ysgol Parc y Tywyn gymryd rhan yn y broses

ymgynghori yn ystod sesiwn a gynhelir darpariaeth Gofal Plant / Blynyddoedd
Cynnar yr Adran Addysg a Phlant.

yn yr ysgol gyda'r Ymgynghorydd Her.

1.4 Y Cyfnod Ymgynghori

Bydd modd i chi fynegi eich barn rhwng Tachwedd 6, 2017 a Rhagfyr 17,
2017.

Gallwch fynegi eich barn trwy ysgrifennu llythyr neu tfrwy lenwi'r ffurflen ymateb
a geir yn Atodiad E ac anfon y llythyr/ffurflen i'r Adran Addysg a Phlant, Adeilad
2, Parc Dewi Sant, Heol Ffynnon Job, Caerfyrddin, SA31 3HB, neu trwy anfon e-
bost i: aaprma@sirgar.gov.uk erbyn canol dydd, Rhagfyr 17, 2017 fan pellaf.
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2. Y Cefndir

Mae Cyngor Sir Caerfyrddin wedi ymrwymo i roi'r dechrau gorau posibl mewn
bywyd i bob plentyn a bodloni dyheadau Llywodraeth Cymru fel y'u pennir
yn eu dogfennau strategol e.e. Adeiladu Dyfodol Mwy Disglair: Cynllun
Blynyddoedd Cynnar a Gofal Plant, Cymwys am Oes: Cynllun gwella addysg.

Mae darparu addysg blynyddoedd cynnar o ansawdd uchel yn allweddol er
mwyn gwireddu'r uchelgais hon.

Ystod oedran yr ysgol hon ar hyn o bryd yw 4-11.

Amlinellir dalgylch Ysgol Parc y Tywyn mewn glas isod. Mae'r ysgol yn rhannu'r
un dalgylch ag Ysgol Gymunedol Porth Tywyn ac Ysgol Pen-bre.
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Gellir gweld y cysyllitiad rhwng dalgylchoedd ysgolion cynradd Parc y Tywyn,
Pen-bre a Phorth Tywyn yn y map uchod, gyda dalgylch Pen-bre i'r gorllewin
o Ysgol Parc y Tywyn a dalgylch Porth Tywyn i'r dwyrain o ddalgylch Ysgol
Parc y Tywyn.

Caiff Ysgol Gymunedol Porth Tywyn ac Ysgol Pen-bre eu categoreiddio fel
ysgolion cyfrwng Saesneg. Yr ystod oedran yn yr ysgolion yw 3 - 11, felly
darperir darpariaeth feithrin yn y ddwy ysgol.

Mae'r cynnig hwn yn ceisio safoni'r addysg feithrin ar gyfer yr ardal drwy
sicrhau bod yr un lefel o ddarpariaeth yn cael ei darparu ar gyfer yr ysgolion
cyfrwng Cymraeg a'r ysgolion cyfrwng Saesneg.
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Y sefyllifa bresennol yn Sir Gaerfyrddin

Cynigir darpariaeth ddynodedig ar gyfer y blynyddoedd cynnar mewn 36
ysgol ledled y Cyngor Sir.

Ysgol: Ystod Oedran
Y Betws 3-11 oed
Bigyn 3-11 oed
Bro Brynach 3-11 oed
Y Bryn 3-11 oed
Bryn Teg 3-11 oed
Brynaman 3-11 oed
Brynsierfel 3-11 oed
Porth Tywyn 3-11 oced
y Bynea 3-11 oced
Cross Hands 3-11 oed
Dafen 3-11 oed
Dewi Sant 3-11 oed
Ysgol Gymraeg 3-11 oed
Ffwrnes

Griffith Jones 3-11 oed
Gwenllian 3-11 oed
Halfway 3-11 oed
Tre loan 3-11 oed
Llan-gain 3-11 oed
Llangynnwr 3-11 oed
Maes y Morfa 3-11 oed
Model 3-11 oed
Myrddin 3-11 oed
Nantgaredig 3-11 oed
Pen-bre 3-11 oed
Pen Rhos 3-11 oed
Pen-y-Gaer 3-11 oed
Pwill 3-11 oed
Parc Waundew 3-11 oed
Y Santes Fair, Lianelli  3-11 oed
Y Santes Fair, 3-11 oed
Caerfyrddin

Stebonheath 3-11 oed
Teilo Sant 3-11 oed
Trimsaran 3-11 oed
Ysgol y Bedol 3-11 oed
Y Castell 3-11 oed
Y Dderwen 3-11 oed

Mae Ysgol Feithrin Rhydaman yn darparu ar gyfer Ysgol Bro Banw ac Ysgol
Gymraeg Rhydaman.
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e Ceir 65 ysgol yn Sir Gaerfyrddin sydd heb ddarpariaeth ddynodedig ar
gyfer y blynyddoedd cynnar.

e Cynigir Darpariaeth Ddysgu Cyfnod Sylfaen y Blynyddoedd Cynnar
mewn 47 o leoliadau nas cynhelir yn Sir Gaerfyrddin.

Mae'r ddogfen hon yn cyflwyno'r cynnig i newid ystod oedran Ysgol Parc y
Tywyn yn ffurfiol o 4-11 i 3-11 o ddechrau tymor yr hydref 2018/19, er mwyn
medru ymgorffori'r ddarpariaeth feithrin yn adeilad newydd yr ysgol.

Mae dyletswydd gyfreithiol ar y Cyngor Sir i edrych ar nifer a math yr ysgolion
sydd ganddo yn Sir Gaerfyrddin, ac mae'n ofynnol iddo sicrhau eu bod yn'y
man iawn a bod ganddynt y cyfleusterau iawn ar gyfer y dyfodol a'r
adnoddau iawn i ddarparu addysg a dysgu i ddisgyblion. Credwn fod ein
disgyblion a'n staff yn haeddu hyn.

Mae'r newidiadau yn y cwricwlwm ac yn y modd y caiff plant eu haddysgu yn
y dyfodol hefyd yn golygu bod rhaid i ni ystyried p'un a oes modd adolygu
ystod oedran ysgolion y Sir er mwyn diwallu anghenion y disgyblion yn y
dyfodol.
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3. Beth yr ydym yn ceisio ei gyflawni?

Rydym yn ceisio safoni'r ddarpariaeth feithrin yn yr ysgolion cyfrwng Cymraeg
a chyfrwng Saesneg fel ei gilydd yn ardaloedd Porth Tywyn a Phen-bre. Bydd
hyn yn sicrhau bod disgyblion yn symud yn ddi-dor o addysg feithrin i addysg
gynradd yn y sector Cyfrwng Cymraeg.

Darperir darpariaeth Meithrin ar gyfer y gymuned ar hyn o bryd gan
feithrinfeydd a gwarchodwyr plant sy'n cael eu rhedeg yn breifat. Er bod y
ddarpariceth o ansawdd uchel, ym marn yr awdurdod bydd cyflwyno
Meithrinfa sydd yng ngofal yr Awdurdod Lleol yn galluogi dull mwy integredig
o addysgu plant bach.

Bydd y ddarpariaeth Cyfrwng Cymraeg i blant mewn Ysgol Gynradd 3-11 oed
yn caniatdu i blant bach yn yr ardal symud ymlaen yn ddidrafferth o
ddarpariaeth feithrin i'r Cyfnod Sylfaen.

Bydd y manteision o wneud y newid hwn yn sicrhau dilyniant parhaus, gan
ddarparu modd i blant symud ymlaen yn ddi-dor o'r ysgol feithrin i'r ysgol
gynradd ac o'r ysgol gynradd i addysg uwchradd. Mae'n wybyddus bod plant
yn elwa'n addysgol o gael cyn lleied o gamau trosglwyddo & phosibl.

Ar gyfartaledd ychydig iawn o Gymraeg, os o gwbl, sydd gan 75% o'r
disgyblion sy'n cyrraedd Ysgol Parc y Tywyn gan mai nad dyma'r iaith a siaredir
gartref. Bydd y cynnig hwn yn trochir disgyblion hyn yn gynharach yn y
Gymraeg.

Bydd disgyblion ag Anghenion Dysgu Ychwanegol hefyd yn elwa'n fawr o
hyn. Bydd Cydgysylltydd Anghenion Dysgu Ychwanegol arbenigol ar gael i
helpu rhieni i gael mynediad at wasanaethau angenrheidiol ac i'w cynghori
ynglyn & suti helpu eu plant i ddechrau ar eu haddysg ffurfiol heb fod dan
anfantais o fewn eu carfanau.

Mae'n bwysig fod disgyblion Ysgol Parc y Tywyn yn dechrau ar eu
continwwm addysgol ar gam cynharaf y ddarpariaeth. Bydd yr holl
ddisgyblion yn trosglwyddo i Ysgol y Strade ac yn parhau &'u hastudiaethau
trwy gyfrwng y Gymraeg. Mae'n hollbwysig fod disgyblion yn dechrau yn
Ysgol Parc y Tywyn cyn gynted & phosibl, i sicrhau fod eu taith addysgol mor
llwyddiannus ag sy'n bosibl ac er mwyn iddynt gyrraedd eu potensial llawn.

Casgliad
Er mwyn cynorthwyo'r broses o symud disgyblion yn ddi-dor drwy'r Ysgol Feithrin

ac it Ysgol Gynradd, ystyrir ei bod yn hanfodol fod y Cyngor Sir yn ymestyn
ystod oedran Ysgol Parc y Tywyn o 4-11 i 3-11, yn unol a'r llinell amser a
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amcangyfrifir ar hyn o bryd ar gyfer cwblhau adeilad newydd Ysgol Parc y
Tywyn.

Bydd y cynnig hwn yn mynd i'r afael &'r gwahaniaeth sy'n bodoli ar hyn o bryd
rhwng y ddarpariaeth feithrin Gymraeg a'r ddarpariaeth feithrin Saesneg a
gynigir yn yr ardal hon. Bydd hyn hefyd yn dod ag Ysgol Parc y Tywyn yn unol
a'r holl ysgolion cynradd Cyfrwng Cymraeg eraill yn ardal Llanelli (Ysgol
Gymraeg Ffwrnes, Ysgol Gymraeg Brynsierfel ac Ysgol Dewi Sant), sydd yn
cynnig darpariaeth feithrin cyfrvng Cymraeg.

3.2 Opsiynau eraill a ystyriwyd

Opsiwn 1

Parhau a'r tfrefniant presennol

Ystyriwyd bod hyn yn niweidiol i Ysgol Parc y Tywyn oherwydd na fyddai'n
cynnig yr un lefel o ddarpariaeth Feithrin ag ysgolion cynradd cyfrwng
Saesneg sydd yn rhannu'r un dalgylch, a'r ysgolion cynradd cyfrwng
Cymraeg sydd yn y cyffiniau.

Opsiwn 2

Darparu darpariaeth Feithrin mewn ysgolion cyfagos.

Yn debyg i opsiwn 1 ni fyddai'n mynd it afael &'r broblem o fethu rhoi'r
opsiwn i ddisgyblion sy'n byw yn nalgylch Porth Tywyn a Phen-bre fynychu
meithrinfa ysgol gynradd cyfrwng Cymraeg yn y dalgylch.

Opsiwn 3

Creu meithrinfa cyfrwng Cymraeg annibynnol ar gyfer dalgylch Porth Tywyn
a Phen-bre.

Ni fyddai'r opsiwn hwn yn cynnig manteision y trosglwyddiad di-dor a sicrhau
parhad dilyniant o addysg Feithrin i addysg Gynradd.
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3.3 Manteision ac Anfanteision

Mae'r manteision fel a ganlyn:

Gwneud yn siwr bod yr un ddarpariaeth feithrin Cymraeg a Saesneg ar gael i
ddisgyblion sy'n byw yn nalgylch Porth Tywyn a Phen-bre.

Gwneud yn siwr bod yr un ddarpariaeth Feithrin cyfrwng Cymraeg ar gael i
ddisgyblion sy'n byw yn Llanelli a'r ardaloedd cyfagos.

Dilyniant di-dor o'r feithrinfa i'r ysgol gynradd ar gyfer disgyblion cyfrwng
Cymraeg sy'n byw yn ardaloedd Porth Tywyn a Phen-bre.

Cyfle i gael gwaith yn Ysgol Parc y Tywyn.
Mae'r anfanteision fel a ganlyn:

Gostyngiad yn y galw am leoedd yn y Meithrinfeydd preifat a chyda
gwarchodwyr plant sy'n darparu'r ddarpariaeth ar hyn o bryd.

Diweithdra oherwydd y diffyg galw yn y meithrinfeydd preifat a chyda
gwarchodwyr plant.

3.4 Risg sy'n gysylltiedig a'r cynnig hwn

Risk Counter Measure
Methu cael cymeradwyaeth | Dilyn y canllawiau fel y nodir yng
statudol i weithredu'r cynnig | Nghod Trefniadaeth Ysgolion 2013

Integreiddio disgyblion Bydd yr Awdurdod yn gweithio i
meithrin i'r ysgol sicrhau bod integreiddio esmwyth
i'Tysgol
3.5 Staffio

Bydd goblygiadau staffio i Ysgol Parc y Tywyn o ran penodi staff addysgu a
chymorth ychwanegol ar gyfer y feithrinfa. Gellir rheoli hyn yn effeithiol trwy
drefniadau recriwtio staff presennol.
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4. Gwybodaeth Gyffredinol

Ysgolion / Darpariaethau Meithrin y gallai'r cynnig hwn effeithio
arnynt

Mae dalgylch Ysgol Parc y Tywyn wedi'i amgylchynu gan yr ysgolion cynradd
cymunedol canlynol:

Ysgol Gynradd Gymunedol Porth Tywyn, Porth Tywyn
Ysgol Pen-bre, Pen-bre

Ysgol Trimsaran, Trimsaran

Ysgol y Castell, Cydweli

Ysgol Gwenllian, Cydweli

Ysgol Pwll, Pwill, Lianelli

Ysgol Gymraeg Ffwrnes, Ffwrnes, Lianelli

Mae'r diagram canlynol yn dangos dalgylchoedd yr ysgolion

"-»':.i.z. Gwenllian ac
.| Ysgoly
Castell
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Enw'r Ysgol Y Math o Categori Nifer Nifer y Cyfanswm Ystod
Ysgol laith Derbyn Lleoedd Nifer (Amser | Oedra
(fel yn Liawn) n
lonawr 2017) CYBLD, lon
2017

Porth Tywyn Gynradd CS 30 240 207 3-11
Gymunedol

Pen-bre Gynradd CS 30 240 235 3-11
Gymunedol

Trimsaran Gynradd CccC 30 240 172 3-11
Gymunedol

Y Castell Gynradd CS 30 244 267 3-11
Gymunedol

Gwenllian Gynradd CC 18 141 129 3-11
Gymunedol

Pwill Gynradd CS 15 123 92 3-11
Gymunedol

Gymraeg Gynradd CC 60 480 398 3-11
Ffwrnes Gymunedol

4.2 Nifer y Disgyblion mewn Addysg Amser Liawn (yn cynnwys
Meithrinfa) (Ysgolion Cyfagos)

Mae'r tabl a'r graff isod yn dangos nifer y disgyblion mewn addysg amser llawn
(Cyfrifiad Ysgolion Blynyddol ar Lefel Disgyblion (CYBLD) 2017) ar gyfer Ysgol
Parc y Tywyn, Ysgol Pen-bre, Ysgol Gynradd Gymunedol Porth Tywyn, Ysgol
Trimsaran, Ysgol y Castell ac Ysgol Gymraeg Gwenllian, ar gyfer mis lonawr
2017 a'r niferoedd a ragamcanir ar gyfer y pum mlynedd nesaf.

Cyfan- Cyfan- Cyfan- Cyfan- Cyfan- Cyfan- Cyfan-
swm swm swm swm swm swm swm
Nifer y Dis.- Dis.- Dis.- Dis.- Dis.- Dis.- Dis'-
lleoedd gyblion gyblion | gyblion | gyblion | gyblion gyblion gyblion
Ysgol (Yn Amser Amser Amser Amser Amser Amser Amser
cynnwys Llawn Llawn Lliawn Llawn Lliawn Llawn Llawn
M ynny 2017 2018 2019 2020 2021 2022 2023
eithrinfa)
(Yn (Yn (Yn (Yn (Yn (Yn (Yn
cynnwys | cynnwys | cynnwys [ cynnwys | cynnwys | cynnwys | cynnwys
Meithrin- | Meithrin- | Meithrin- | Meithrin- | Meithrin- | Meithrin- | Meithrin-
fa) fa) fa) fa) fa) fa) fa)
Porth Tywyn 240 207 213 211 213 216 204 211
Pen-bre 240 235 230 218 201 201 198 205
Trimsaran 240 172 176 176 181 187 184 182
Y Castell 244 267 260 255 249 251 254 254
Gwenllian 141 129 132 129 129 133 133 132
Pwill 123 92 96 99 100 103 105 103
gym“’eg 480 398 410 426 432 438 431 433
wrnes

Mae'r tabl yn cynnwys data disgyblion Cyfwerth ag Amser Liawn.
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4.3 Darpariaethau meithrin

Bydd y cynnig hwn yn cael effaith andwyol ar gyflogaeth i ddarparwyr preifat
lleol gan fod darpariaeth ar hyn o bryd yn cael ei ddarparu ar gyfer plant 3
oed gan feithrinfeydd lleol a gwarchodwyr plant

Math Enw'r Darparwr

Gofal Dydd Llawn Meithrinfa Hapus Dyrfa
Gofal Dydd Llawn Serendipity Day Nursery
Gofal Dydd Llawn/ Gofal Cylch Meithrin Porth Tywyn
Sesiynol

Dechrau'n Deg Hapus Dyrfa

Porth Tywyn

Dechrau'n Deg Serendipity

Pen-bre

Cylch Meithrin Burry Port Community Primary
Gwarchodwr Plant Mrs Christine Park
Gwarchodwr Plant Mrs Heather Heather
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5. Ysgol Parc y Tywyn

5.1 Rhagamcaniad o Nifer y Disgyblion

Mae'r tabl canlynol yn dangos nifer gwirioneddol y disgyblion yn Ysgol Parc y
Tywyn ym mis lonawr 2017 a nifer y disgyblion a ragamcanir yn yr ysgol ar
gyfer y pum mlynedd nesaf.

Cyfan- | Cyfan- | Cyfan- Cyfan- Cyfan- Cyfan- Cyfan-
swm swm swm swm swm swm swm
Nifer y Dis- Dis- Dis- Dis- Dis- Dis- Dis-
lleoedd | gyblion | gyblion | gyblion | gyblion | gyblion | gyblion | gyblion
(Yn Amser | Amser Amser Amser Amser Amser Amser
Ysgol
cynnwys Llawn Llawn Llawn Llawn Llawn Llawn Llawn
Meithrin- 2017 2018 2019 2020 2021 2022 2023
fa) (Yn (Yn (Yn (Yn (Yn
cynnwys [ cynnwys | cynnwys | cynnwys | cynnwys
Meithrin- | Meithrin- | Meithrin- | Meithrin- | Meithrin-
fa) fa) fa) fa) fa)
Parc y Tywyn | 323~/315 | 262~ 272~ 308 306 296 299 304
~ Nid yw'r adeilad presennol yn cynnwys meithrinfa.
5.2 Nifer y Disgyblion yn Hanesyddol
5.2.1 Tueddiadau Cyfredol
Mae'r tabl a'r graff isod yn dangos nifer y disgyblion ym mis lonawr 2017 a'r
chwe blynedd flaenorol.
Cyfans | Cyfans
8 oed | 9 oed 10 wm wm
oed (Disg- (mewn
yblion) | Addysg
20ed | 20ed | 3o0ed | 3o0ed | 40ed | 4 oed Amser
(RhA) | (LIA) | (RhA) | (LIA) | (RhA) [ (LIA) | 50ed | 6 ced | 7 oed Llawn)
*lon 17 0 0 0 18 0 44 30 31 42 35 37 25 262 262
*lon 16 0 0 0 22 0 28 30 41 35 40 25 31 252 252
*lon 15 0 0 0 10 0 29 41 35 41 24 31 29 240 240
*lon 14 0 0 0 16 0 36 36 39 24 31 29 32 243 243
*lon 13 0 0 0 22 0 38 40 27 31 31 34 30 253 253
*lon 12 0 0 0 18 0 41 29 31 34 33 32 29 247 247
*lon 11 0 0 0 24 0 28 32 34 34 33 30 29 244 244

*Oedran y disgyblion fel ar 31 Awst y flwyddyn flaenorol.

Gellir gweld o'r wybodaeth uchod a'r graff canlynol fod nifer y disgyblion wedi
aros yn gyson uchel.
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Nifer y Disgyblion yn Ysgol Parc y Tywyn
lonawr 2011 - lonawr 2017
265
260
255
250
245

240

235
Jan-11 Jan-12 Jan-13 Jan-14 Jan-15 Jan-16 Jan-17
5.3 Gwybodaeth am Nifer y Lleoedd ar gyfer Disgyblion

Mae'r fethodoleg a ddefnyddiwyd ar gyfer cyfrifo llefydd ysgol yn &l &
chanllawiau Lliywodraeth Cymru. "Mesur Capasiti Ysgolion yng Nghymru".

Cyfanswm
Gwirioneddol
Disgyblion
(Amser
Llawn)
lon 2017
lon
lon 2017* 2018* lon 2019 | lon 2020 | lon 2021 | lon 2022
Rhagamcanion
- Cyfanswm 262* 272+ 309 306 296 299
disgyblion
Nifer y Lleoedd 360 360 360 360
(Meithrin + (45 + (45 + (45 + (45 +
Cynradd) 323* 323* 315) 315) 315) 315)
Lleoedd gwag 61* 51* 51 54 64 61

* Nid yw'r adeilad presennol yn cynnwys meithrinfa.
Mae'r tablisod yn ddadansoddiad o oblygiadau darparu lleoedd i
ddisgyblion meithrin yn yr ysgol.
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Fel y gwelir, mae adeilad newydd Ysgol Parc y Tywyn wedi cael ei gynllunio i
sicrhau bod yna ddigon o le yn yr ysgol i ganiatdu cynnydd yn nifer y
disgyblion yn y dyfodol.

5.4 Ansawdd a Safon yr addysg

Cynhaliwyd yr arolygiad Estyn diweddaraf o Ysgol Parc y Tywyn ym mis
lonawr 2012.

Y Cyd-destun

‘Mae Ysgol Parc y Tywyn yn darparu addysg cyfrwng Cymraeg ar gyfer
disgyblion. Mae'r ysgol yn gwasanaethu tref Porth Tywyn a'r ardal o'i
hamgylch. Fe'i lleolir ar gyrion y dref, yng nghanol ystdd o dai cyngor ger yr
ysgol uwchradd leol. Yn &l yr ysgol mae'n ardal sydd yn datblygu yn
economaidd gyda datblygiadau diweddar ym myd twristiaeth a hamdden.
Mae naw y cant o'r disgyblion &'r hawl i brydau ysgol am ddim, ffigwr sydd
yn sylweddol is na chyfartaledd Cymru a chyfartaledd yr awdurdod addysg.

Derbynia 24% o'r disgyblion gymorth anghenion addysg ychwanegol, canran
sydd ychydig yn uwch na'r ffigwr cenedlaethol.

Mae gan dri disgybl ddatganiad o anghenion addysgol arbennig.

Ni chofnodwyd unrhyw waharddiadau parhaol ers yr arolygiad diwethaf.

Yn ystod pob arolygiad, nod arolygwyr yw ateb tri chwestiwn allweddol:
Cwestiwn Allweddol 1: Pa mor dda yw'r deilliannau?
Cwestiwn Allweddol 2: Pa mor dda yw'r ddarpariaeth?

Cwestiwn Allweddol 3: Pa mor dda yw'r arweinyddiaeth a'r rheolaeth?

Mae arolygwyr hefyd yn rhoi barn gyffredinol ar berfformiad presennol yr ysgol
a'rrhagolygon gwella.

Yn y gwerthusiadau hyn, mae'r arolygwyr yn defnyddio graddfa bedwar pwynt:

Dyfarniad Beth mae'r dyfarniad yn ei olygu

Rhagorol Llawer o gryfderau, gan gynnwys enghreifftiau
arwyddocaol o arfer sy'n arwain y sector

Da Llawer o gryfderau a dim meysydd pwysig
sydd angen eu gwella’'n sylweddol

Digonol Digonol — Mae'r cryfderau’n drech na'r
meysydd sydd i'w gwella

Anfoddhaol Mae'r meysydd pwysig i'w gwella yn
gorbwyso'r cryfderau.
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Crynodeb

Perfformiad presennol yr ysgol Digonol

Rhagolygon gwella'r ysgol Digonol
Prif Ganfyddiadau

Cwestiwn Pa mor dda yw'r deilliannau? Digonol

Allweddol 1.

Cwestiwn Pa mor dda yw'r ddarpariaeth? Da

Allweddol 2.

Cwestiwn Pa mor dda yw'r arweinyddiaeth a'r Digonol

Allweddol 3. rheolaeth?

Effaith y cynnig hwn fyddai integreiddio meithrinfa yn Ysgol Parc y Tywyn.

Ym marn yr Awdurdod bydd hyn yn gwella'r amgylchedd a'r profiad dysgu.
Byddai'n darparu Cyfnod Sylfaen mwy cydlynol ar gyfer y dysgwyr ifanc.
Byddai hyn yn cael ei wneud frwy ddileu'r cam pontio rhwng y ddarpariaeth
feithrin a derbyn, a thrwy gael parhad o ran staffio a throsglwyddo data ar
gyfer disgyblion unigol, yn enwedig o ran addysgu disgyblion 3-11 oed,
gofalu amdanynt a chynnig cymorth iddynt, a darparu'r cyfleoedd dysgu
mewn ysgol gynradd sengl 3-11 oed fel sy'n digwydd mewn ysgolion cyfagos
eraill yn Sir Gaerfyrddin.

Byddai'r ffactorau hyn yn cael effaith gadarnhaol ar brofiad dysgu'r plant.
5.5 Safonau’r Ysgolion

Y System Genedlaethol ar gyfer Categoreiddio Ysgolion

Ym mis Medi 2014, cyhoeddodd y Gweinidog Addysg a Sgiliau y byddai
System Genedlaethol ar gyfer Categoreiddio Ysgolion yn cael ei chyflwyno.
Nid system sy'n seiliedig ar ddata'n unig ydyw. Mae safon yr arweinyddiaeth,
yr addysgu a’r dysgu yn ein hysgolion yn cael eu hystyried hefyd. Ni fydd y
system yn disodli adroddiadau Estyn. Bydd Estyn yn parhau i arolygu ysgolion
ac wrth wneud hynny bydd y system genedlaethol ar gyfer categoreiddio
ysgolion yn cael ei gwirio ganddo'n allanol.

Mae'r system newydd yn gwerthuso ac yn asesu ysgolion ac yn eu rhoi mewn
categori cefnogaeth ar sail y wybodaeth ganlynol:

e Ystod o fesurau perfformiad a ddarparwyd gan Lywodraeth Cymru.

e Hunanwerthusiad cadarn gan yr ysgol oi gallu i wella o ran
arweinyddiaeth ac o ran addysgu a dysgu.

e Asesiad o hunanwerthusiad yr ysgol gan ymgynghorwyr her yn y
consortia rhanbarthol, y cytunwyd arnynt gyda'r Cyngor Sir.

Bydd vy system gategoreiddio newydd yn rhoi darlun clir a theg o gynnydd
ysgol. Mae pennu categori ysgol yn broses dri cham. Yn gyntaf, ar &l i'r data
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perfformiad a'r hunanwerthusiad gael eu dadansoddi, caiff categori
cefnogaeth drafft ei bennu ar gyfer pob ysgol. Caiff y categori hwn ei drafod
a'r ysgol gan gonsortia rhanbarthol ac yna cytunir arno gyda'r awdurdod lleol.
Mae'r tabl isod yn crynhoi'r data ar gyfer Ysgol Parc y Tywyn:

Y System Genedlaethol ar gyfer Categoreiddio Ysgolion - Data 2016

Ysgol Grwp Gallu'r Ysgol i Categori
Safonau Wella Cefnogaeth
Ysgol Parc y Tywyn 2 A Gwyrdd

Fely gwelir o'r tabl uchod, caiff Ysgol Parc y Tywyn eirhoi yn y categori Gwyrdd
a dywedir ei bod yn ‘ysgol hynod effeithiol’ a gaiff ei ‘rhedeg yn dda’, sydd
ag ‘arweinyddiaeth gref’ ac sydd ‘yn glir ynghyich ei blaenoriaethau ar gyfer
gwella’.

Leadership and Management

It is not anticipated that learner outcomes will be adversely affected during
the change to the age range from 4-11 to 3-11. Indeed, we are wholly
confident that learner outcomes will be enhanced as learners are integrated
into an appropriate learning environment from an earlier age. All aspects of
provision and outcomes will be monitored in line with the high expectations
and processes of our regional school improvement service — ERW.

In addition, the County Council collects and collates learner outcomes on a
regular and systematic basis to ensure the frequent monitoring and progression
of standards across all core areas of learning. This will confinue throughout the
proposal of change to ensure that learner outcomes are continuously
monitored and not affected as a result of the proposal. Central to this work
will be the support and challenge work undertaken by ERW Challenge Advisers
within the school. This activity will include a menu of scheduled visits focusing
on analyses of pupil outcomes and the quality of teaching provision and
learning. It is important to note that the findings of this work are always shared
directly with the Governing Body. This ensures the highest levels of whole
school accountability are firmly in place in support of learners’ outcomes.

ERW Challenge Advisers place much emphasis on a school’'s ability to
demonstrate high levels of ‘valued added performance’ based on an
individual learner’s benchmark starting point. This aspect will remain a key
feature of the monitoring and review of the school’s performance during this
period.
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5.6 Costau fesul Disgybl

Ar sail data 2017/18 y gost gyllidebol fesul disgybl yw £3,166 yn Ysgol Parc y
Tywyn, sydd yn is na chyfartaledd vy sir sef £3,649.

5.7 Goblygiadau Ariannol - Refeniw

Caiff Ysgol Parc y Tywyn ei chyllido yn unol & pholisi Ariannu Teg y Cyngor Sir a
bydd yn derbyn adnoddau ar yr un sail ag unrhyw ysgol arall yn y Cyngor Sir,
a hynny yn seiliedig ar nifer disgyblion a chyfleusterau'r ysgol newydd.

5.8 Trefniadau Derbyn

Y Cyngor Sir yw'r Awdurdod Derbyn ar gyfer Ysgol Parc y Tywyn.
40 yw'r nifer derbyn presennol. Pan fydd yr adeilad newydd wedi'i gwblhau
bydd y nifer derbyn yn codi i 45.

Os oes gennych unrhyw ymholiadau ynghylch derbyn disgybl it ysgol mae
manylion cyswlilt Awdurdod Lleol Sir Gaerfyrddin fel a ganlyn:

Yr Uned Derbyn i Ysgolion
Cyngor Sir Caerfyrddin
Yr Adran Addysg a Phlant
Adeilad 2, Parc Dewi Sant
Caerfyrddin. SA31 3HB

Rhif ffon: 01267 246449
E-bost : derbyniadau@sirgar.gov.uk

5.9 Y Cyfleusterau o ran Adeiladau

Presennol

Adroddodd yr Arolwg o Gyflwr yr Adeilad a gynhaliwyd ym mis Awst 2001 fod
Ysgol Parc y Tywyn ‘wedi'i lleoli ar gyrion Porth Tywyn, wedi'i hadeiladu yn y
1970au ar ffurf bloc modiwlaidd o frics gyda tho ar oleddf graddol.
Ychwanegwyd vystafelloedd dosbarth terapin i ddarparu cyfleusterau
dosbarth ychwanegol'.

‘Byddai mynediad i bobl anabl mewn cadair olwyn a phobl rhannol ddall yn
bosibl o osod rhai rampiau bychain wrth y drysau mynediad’.

Yn 2010 fel rhan o asesiad Rhaglen Genedlaethol Ysgolion yr 21ain Ganrif,
cynhaliodd EC Harris arolwg ar ran yr holl ysgolion yng Nghymru. Sgoriodd yr
arolwg bob un o adeiladau'r ysgol o ran

1) Cyflwr, 2) Blaenoriaeth a 3) Addasrwydd.
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1) Cyflwr-Yn 6l categorio AiD:

A Da (Dim dirywiad)

B Boddhaol (M&n ddirywiad)

C Gwael (Dirywiad sylweddol)

D Drwg (Wedi cyrraedd diwedd oes)

2) Blaenoriaeth — Argymhellir amserlen o 11 3 ar gyfer gwneud unrhyw waith:

1 Brys (Blwyddyn)

2 Hanfodol (2 Flynedd)

3 Dymunol (3i 5 Blynedd)

3) Addasrwydd - Yn &l categori o A'i D:

A Da (Lefelau addas ar gyfer addysgu, dysgu a llesiant yn yr ysgolion)

B Rhesymol (Ond yn cael effaith niweidiol ar ymddygiad / mordl arheolaeth)
C Gwael (Yn rhwystr i'r dulliau addysgu)

D Drwg (Sefyllfa ddifrifol a / neu yn methu dysgu'r cwricwlwm)

Cafodd Ysgol Parc y Tywyn ei rhoi yn y categoriau canlynol:

Cyflwr Blaenoriaeth Addasrwydd
C 2 C

Adeilad Newydd

Pan fydd yr adeilad newydd wedi'i gwblhau disgwylir y bydd yn cael gradd A
am Gyflwr yr Adeilad a'r radd uchaf mewn perthynas ag Addasrwydd. Bydd
hefyd yn cydymffurfio'n llawn &'r gofynion o safbwynt mynediad it anabl a
bydd yn derbyn Tystysgrif Perfformiad Ynni gradd A.

5.10 Cludiant

Bydd trefniadau cludiant yn cael eu gwneud yn unol & pholisi't Cyngor Sir ar
gyfer cludo o'r cartref i'r ysgol. Disgwylir y bydd yr amser teithio cyfan ar gyfer
disgyblion sy'n byw yn y dalgylch yn lleihau o ganlyniad i'r drefn ffyrdd newydd
a wireddwyd fel rhan o'r gwaith o ailddatblygu Harbwr Porth Tywyn.

5.11 Dalgylch yr Ysgol

Bydd yr ysgol yn symud o Heol Elfed i safle ychydig oddi ar Burrows Terrace,
sydd lai na milltir o'r safle presennol. Ni fydd dalgylch yr ysgol yn newid.
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5.12 Trosglwyddo i'r Ysgol Uwchradd

Ni fydd unrhyw newidiadau yn y frefniadau presennol o ran trosglwyddo
disgyblion i addysg Uwchradd.

5.13 Anghenion Dysgu Ychwanegol

Ni fydd unrhyw newid it ddarpariaeth bresennol a gynigir i ddisgyblion ag
anghenion dysgu ac addysgol ychwanegol yn yr ysgol.

YOUur counciLdoitonline
www.carmarthenshire gov.wales
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6. Y Broses Statudol

6.1 Y Cyfnod Ymgynghori

Mae'r cyfnod ymgynghori ar gyfer y cynnig hwn yn dechrau ar Tachwedd 6,
2017 ac yn gorffen ar Rhagfyr 17, 2017. Yn ystod y cyfnod hwn gallwch ofyn
cwestiynau a mynegi eich barn drwy ysgrifennu llythyr neu drwy lenwi'r
ffurflen ymateb amgaeedig yn Atodiad E. Dylid anfon llythyrau a ffurflenni
ymateb it cyfeiriad canlynol:

Yr Adran Addysg a Phlant, Adeilad 2, Parc Dewi Sant, Heol Ffynnon Job,
Caerfyrddin, SA31 3HB, neu drwy anfon e-bost i: aaprma@sirgar.gov.uk erbyn
canol dydd ar Rhagfyr 17, 2017 fan pellaf.

Gall ymgyngoreion gyflwyno'u sylwadau o blaid neu yn erbyn cynnig. Nifydd
yr ymatebion a geir yn ystod y cyfhod ymgynghori yn cael eu hystyried yn
wrthwynebiadau statudol. Os dymuna ymgyngoreion wrthwynebu, bydd
angen iddynt wneud hynny'n ysgrifenedig yn ystod y cyfnod gwrthwynebu
statudol y manylir arno isod.

6.2 Ystyried eich Sylwadau

O fewn 13 wythnos ar 6l Rhagfyr 17, 2017 bydd adroddiad ymgynghori yn cael
ei gyhoeddi ar wefan Cyngor Sir Caerfyrddin. Bydd copiau caled o'r
adroddiad hefyd ar gael ar gais. Bydd yr adroddiad yn crynhoi'r materion a
godwyd gan yr ymgyngoreion ac yn rhoi ymateb Cyngor Sir Caerfyrddin i'r
materion hyn. Bydd yr adroddiad hefyd yn cynnwys barn Estyn ynghylch vy
cynnig.

Bydd Cyngor Sir Caerfyrddin yn ystyried yr adroddiad ymgynghori ac yn
penderfynu a yw am fynd ymlaen &'r cynnig ai peidio.

Os yw Cyngor Sir Caerfyrddin yn penderfynu mynd ymlaen &'r cynnig, rhaid
iddo gyhoeddi hysbysiad statudol.

6.3 Hysbysiad Statudol

Caiff yr hysbysiad statudol ei gyhoeddi ar wefan Cyngor Sir Caerfyrddin a'i
arddangos ym mbhrif fynedfa'r ysgol a phob mynedfa arall. Bydd copiau o'r
hysbysiad ar gael it ysgol eu dosbarthu i ddisgyblion, rhieni, gofalwyr a
gwarcheidwaid, aelodau staff a llywodraethwyr (gall yr ysgol hefyd
ddosbarthu'r hysbysiad drwy e-bost).

Bydd yr hysbysiad yn amlinellu manylion y cynnig ac yn gwahodd unrhyw un

sy'n dymuno gwrthwynebu i wneud hynny'n ysgrifenedig cyn pen 28 o
ddiwrnodau.

6.4 Penderfynu ar y Cynnig
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Cyngor Sir Llawn Cyngor Sir Caerfyrddin fydd yn penderfynu ynghylch y cynnig.
Gall y Cyngor Sir benderfynu cymeradwyo'r cynnig, gwrthod y cynnig neu
gymeradwyo'r cynnig @ newidiadau. Wrth wneud hynny, bydd y Bwrdd
Gweithredol hefyd yn ystyried unrhyw wrthwynebiadau statudol a ddaeth i

low.

6.5 Rhoi gwybod am y penderfyniad

Ar Ol penderfynu ynghylch y cynigion rhoddir gwybod it holl barfion sydd &
diddordeb body penderfyniad ar gael a fydd yn cael ei gyhoeddi'n electronig
ar wefan Cyngor Sir Caerfyrddin.

6.6 Amserlen y Broses Statudol

Bydd y broses a’'r amserlen statudol fel a ganlyn:

Tachwedd 6, 2017
(42 Diwrnod)

Dosbarthu’'r Ddogfen Ymgynghori hon i bartion penodol a phartion eraill
sydd & diddordeb.

Rhagfyr 17, 2017

Dyddiad cau'r Adran Addysg a Phlant ar gyfer derbyn sylwadau ar y
cynnig.

O fewn 13 wythnos ar 6l Rhagfyr 17, 2017, bydd Adroddiad Ymgynghori
yn cael ei roi gerbron y Cyngor Sir d'i gyhoeddi ar wefan Cyngor Sir
Caerfyrddin.

Penderfynu mynd ymlaen i gyhoeddi'r Hysbysiad Statudol.
NEU fod y cynnig yn dod i ben.

Os gwneir y penderfyniad i fynd ymlaen &'r mater yna cyhoeddir
hysbysiad statudol. Bydd yr hysbysiad yn amlinellu manylion y cynnig ac
fe'i cyhoeddir ar wefan y Cyngor a'i arddangos ger mynedfa'r ysgol a'r
ysgolion sy'n destun y cynigion. Bydd copiau o'r hysbysiad ar gaeli'r ysgol
eu dosbarthu i'r rhieni, i'r gwarcheidwaid, ac i'r staff.

Ar 6l cyhoeddir hysbysiad caniateir cyfnod o 28 diwrnod pryd vy
gwahoddir gwrthwynebiadau ysgrifenedig ffurfiol.

Bydd yr hysbysiad statudol yn rhoi manylion ynghylch y modd y galiwch
gofnodi eich gwrthwynebiadau it cynnig.

Diwedd vy cyfnod hysbysu ffurfiol o 28 diwrmod ar gyfer
gwrthwynebiadau.

Y Cyngor Sir fydd yn penderfynu ar y cynnig. Gall y Cyngor Sir
benderfynu cymeradwyo'r cynnig, gwrthod y cynnig neu gymeradwyo'r
cynnig gyda newidiadau, ac wrth benderfynu bydd y Cyngor Sir yn rhoi

Ebrill 2018 ystyriaeth i unrhyw wrthwynebiadau a ddaeth i law.
Y dyddiad olaf o ran rhoi gwybod i'r rhieni am y bwriad i roi'r cynnig ar
waith.
Ar 6l penderfynu ynghylch y cynigion rhoddir gwybod i'r holl barfion sydd
Gorffennaf 2018 a d|ddor_deb bod vy penderfy.mod ar gce_l a fydd yn cael ei gyhoeddi'n
electronig ar wefan Cyngor Sir Caerfyrddin.
PN
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7. Atodiad A - Asesiad o'r Effaith ar y Gymuned

Asesiad o'r Effaith ar y Gymuned

Lleolir Ysgol Parc y Tywyn yn Heol Elfed, sydd ar gyrion Porth Tywyn, yng
nghanol ystad o dai cyngor ger yr ysgol uwchradd cyfrwng Saesneg leol.

Mae Porth Tywyn tua 5 milltir i'r gorllewin o Lanelli.

Ar hyn o bryd mae 262 o ddisgyblion rhwng tair oed (yn mynd yn bedwar) ac
11 ary gofrestr. Ceir deg o ddosbarthiadau yn yr ysgol. Mae nifer y
dosbarthiadau derbyn wedi cynyddu o un i dri i ddarparu ar gyfer y cynnydd
yn nifer y disgyblion. Mae gan tua 10.9% o'r disgyblion yr hawl i brydau ysgol
am ddim.

Ar hyn o bryd ceir 27 o ddisgyblion ag anghenion dysgu ychwanegol yn yr
ysgol. Ceir 2 ddisgybl sydd & datganiad ac ystyrir bod angen Camau
Gweithredu gan yr Ysgol a Mwy ar 11 disgybl a Chamau Gweithredu gan yr
Ysgol ar 14 disgybl.

Ychydig iawn o ddisgyblion sydd o gefndiroedd ethnig lleiafrifol.

Ar hyn o bryd mae'r ysgol yn darparu addysg i ddisgyblion rhwng 4-11 oed.
Pan fydd wedi'i gwblhau bydd lle yn adeilad newydd yr ysgol ar gyfer dosbarth
meithrin a fydd yn cynyddu'r ystod oedran i 3-11. Caiff y disgyblion eu
haddysgu trwy gyfrwng y Gymraeg.

Mae'r ysgol yn darparu dewis o weithgareddau ar 6l ysgol, yn eu plith amrywiol
glybiau sy'n cynnig ystod o weithgareddau awyr agored a chlybiau sy'n
datblygu hunanhyder ac annibyniaeth y disgyblion. Ceir darpariaeth dda i
sicrhau parhad a dilyniant yng ngwybodaeth y disgyblion am sgiliau sylfaenol
a'u dealltwriaeth ohonynt wrth iddynt symud drwy'r ysgol.

Mae'r bartneriaeth &'r rhieni a'r gymuned yn nodwedd arbennig ar waith a
gweithgareddau'r ysgol.

Dadansoddiad o'r Dalgylch
Ysgol Leol / Ysgol Ddalgylch

Mae Cyngor Sir Caerfyrddin yn cydnabod bod yna berthynas bwysig rhwng
ysgol a'i chymuned. Felly, mae'r Cyngor Sir wedi nodi ardal ddaearyddol
ddynodedig a wasanaethir gan yr ysgol a gelwir yr ardal honno'n ddalgylch yr
ysgol. Mae'r manylion am ddalgylch ysgol benodol ar gael gan yr ysgol, ar
wefan y Cyngor Sir, neu oddi wrth yr Awdurdod Derbyn perthnasol.
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Er nad yw byw yn nalgylch yr ysgol yn gwarantu y caiff plentyn ei dderbyn i'r
ysgol honno, mae'n ffactor bwysig gan y bydd hyn yn rhoi blaenoriaeth uwch
i'r cais o gymharu ag unigolion sy'n byw y tu allan i'r dalgylch. Mae byw o fewn
dalgylch diffiniedig yr ysgol hefyd yn bwysig gan fod hyn yn un o'r meini prawf
allweddol wrth asesu a yw rhywun yn gymwys i dderbyn cymorth gyda chludo
plentyn o'r cartref i'r ysgol.

Cyn gwneud cais am i'ch plentyn gael ei dderbyn i ysgol mae'r Cyngor Sir yn
argymell yn gryf eich bod yn cysylltu, yn frafod ac, os oes modd, yn ymweld
d'ch ysgol leol er mwyn cael gwybod pa gyfleusterau a chyfleoedd a gynigir
yno.

Mae'r rhan fwyaf o rieni yn anfon eu plentyni'w hysgol leol ond mae ganddynt
yr hawl i fynegi eu bod yn dewis ysgolion eraill.

Plant sy'n mynychu'r ysgol o'r tu mewn i'r dalgyich

Ar sail data cyfeiriadau disgyblion mis lonawr 2017, roedd y data daearyddol
mewn perthynas & dosbarthiad disgyblion yn nalgylch Ysgol Parc y Tywyn yn
dangos bod 240 o'r 262 o ddisgyblion oedd ar gofrestr yr ysgol yn byw yn vy
dalgylch.

Plant sy'n mynychu'r ysgol o'r tu allan i'r dalgylch

Ar sail data cyfeiriadau disgyblion mis lonawr 2017, roedd y data daearyddol
mewn perthynas & dosbarthiad disgyblion yn nalgylch Ysgol Parc y Tywyn yn
dangos bod 22 o'r 262 o ddisgyblion oedd ar gofrestr yr ysgol byw y tu allan i'r
dalgylch.

Y Plant yn y dalgylch sy'n mynychu ysgolion eraill

Ar sail data cyfeiriadau disgyblion mis lonawr 2017, roedd y data daearyddol
mewn perthynas & dosbarthiad disgyblion yn nalgylch Ysgol Parc y Tywyn yn
dangos bod 398 disgybl o fewn y dalgylch yn mynychu ysgolion eraqill. Roedd
nifer arwyddocaol o'r disgyblion hyn naill ai'n mynychu ysgolion cynradd Porth
Tywyn neu Ben-bre gan eu bod yn rhannu'r un dalgylch ag Ysgol Parc y Tywyn.

Cyfleusterau / Gweithgareddau Ysgol Parc y Tywyn

Mae Ysgol Parc y Tywyn yn cynnig clwb brecwast i'r disgyblion yn ystod y tymor
rhwng 8am ac 8:50am. Mae'r ysgol hefyd yn cynnig clybiau ar 6l ysgol i
ddisgyblion sy'n dymuno cymryd rhan mewn amrywiol weithgareddau rhwng
dydd Llun a dydd Gwener tan 5:20pm bob diwrnod ysgol.

Mae clybiau ar 6l ysgol yn darparu amrywiol weithgareddau (yn dibynnu ar yr
adeg o'r flwyddyn), i ymestyn profiad y disgyblion trwy eu galluogi i gymryd
rhan mewn ystod o weithgareddau awyr agored a datblygu hunanhyder ac
annibyniaeth h.y. Ciwb Hwyl a Chlybiau Ysgol lau.
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Defnydd y gymuned o adeilad Ysgol Parc y Tywyn
Nid yw'r gymuned yn defnyddio'r adeilad ar hyn o bryd.

Darpariaeth yr Eglwys yng Nghymru
Pe bai rhieni'n dymuno anfon eu plant i ysgol & naws yr Egiwys yng Nghymru,

eu hysgol agosaf fyddai Ysgol Gynradd Wirfoddol a Gynorthwyir Pentip yn
Llanelli, yn amodol ar ddewis y rhieni.
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8. Atodiad B - Asesiad o'r Effaith ar y Gymraeg

Gweledigaeth Cyngor Sir Caerfyrddin yw darparu gwasanaeth a fydd yn
sicrhau mynediad i gyfleoedd dysgu o ansawdd uchel i bob plentyn, person
ifanc ac oedolyn, ac felly yn eu galluogi i gyflawni eu llawn botensial yng
nghyd-destun natur ddwyieithog unigryw'r sir hon.

Mae'r cynnig hwn yn ategu gweledigaeth ac amcanion y Cyngor ynghylch
addysg cyfrwng Cymraeg, yn unol a'r hyn a nodwyd yng Nghynllun Strategol
y Gymraeg mewn Addysg Sir Gaerfyrddin, 2014-2017. Bydd y cynnig yn
caniatdu mwy o gyfleoedd i gael addysg cyfrwng Cymraeg yn ardal Porth
Tywyn a bydd yn sicrhau parhad ieithyddol o'r sector meithrin ar hyd y
cyfnodau allweddol i'r sector uwchradd fel bod pob disgybl yn datblygu i
fod yn rhugl a hyderus yn y Gymraeg a'r Saesneg.

Categori laith

Mae Ysgol Parc y Tywyn wedi'i chategoreiddio'n ysgol gynradd cyfrwng
Cymraeg. Fel y nodwyd yn y llyfryn Derbyn i Ysgolion — Gwybodaeth i Rieni,
mae hyn yn golygu, yn y Cyfnod Sylfaen, fod y disgyblion yn cael eu
haddysgu drwy gyfrwng y Gymraeg ac, yng Nghyfnod Allweddol 2, fod o
leiaf 70% o'r addysgu drwy gyfrwng y Gymraeg. Cymraeg yw iaith cyfathrebu
gyda disgyblion a gwaith pob dydd yr ysgol.

Safonavu

Yn y Cyfnod Sylfaen, caiff y disgyblion eu hasesu mewn meysydd dysgu
gwahanol. Ar sail data 2016, roedd 83.3% o'r disgyblion wedi cyflawni Deilliant
5 o leiaf mewn iaith, llythrennedd a sgiliau cyfathrebu yn y Gymraeg, tra bod
33.3% o'r disgyblion wedi cyflawni Deilliant é o leiaf. Yng Nghyfnod Allweddol
2, caiff y disgyblion eu hasesu ym mhob un o'r pynciau craidd. Ar sail data
2016, roedd 70.6% o'r disgyblion wedi cyrraedd Lefel 4 o leiaf yn y Gymraeg
iaith gyntaf.

Gweithgareddau ar 6l ysgol sy'n cynnig cyfleoedd ychwanegol i
ddefnyddio'r Gymraeg

Er mwyn hybu'r Gymraeg, mae'r disgyblion yn Ysgol Parc y Tywyn yn ffodus
am eu bod yn gallu manteisio ar sawl clwb ar &l ysgol a gynhelir ar
nosweithiau amrywiol. Mae'r rhain yn cynnwys ‘Clwb yr Urdd’, ‘Clwb Cor
Mawr’, ‘Clwb Unsain’ a ‘Clwb Deulais’.
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9. Atodiad C - Asesiad o'r Effaith ar Gydraddoldeb

Deddf Cydraddoldeb 2010

Mae Deddf Cydraddoldeb 2010 (y Ddeddf) yn dwyn ynghyd y deddfau
gwrth-wahaniaethu blaenorol ac yn rhoi un Ddeddf sengl yn eu lle. Mae'n
symleiddio ac yn cryfhau'r gyfraith, yn dileu anghysonderau ac mae'n ei
gwneud yn haws i bobl ei deall a chydymffurfio & hi. Daeth y rhan fwyaf o'r
Ddeddfirym ar 1 Hydref 2010.

Mae'r Ddeddf yn cynnwys dyletswydd cydraddoldeb newydd sector
cyhoeddus (y ‘ddyletswydd gyffredinol’), sy'n cymryd lle'r dyletswyddau
unigol yn ymwneud & chydraddoldeb o ran hil, anabledd a rhywedd. Daeth
honirym ar 5 Ebrill 2011.

Beth yw'r ddyletswydd gyffredinol?

Nod y ddyletswydd gyffredinol yw sicrhau bod awdurdodau cyhoeddus, a'r
rhai sy'n cyflawni swyddogaeth gyhoeddus, yn ystyried sut y gallant
gyfrannu'n gadarnhaol at gymdeithas decach drwy hybu cydraddoldeb a
chysylltfiadau da yn eu gweithgareddau o ddydd i ddydd. Mae'r
ddyletswydd yn sicrhau bod ystyriaethau cydraddoldeb yn rhan annatod o
ddylunio polisiau a darparu gwasanaethau a'v bod yn cael eu hadolygu'n
barhaus. Bydd hyn yn sicrhau gwell canlyniadau i bawb.

Mae'r dyletswyddau yn rhwymedigaethau cyfreithiol. Os na chyflawnir y
dyletswyddau, gall arwain at her gyfreithiol yn erbyn awdurdodau.

O dan y ddeddfwriaeth cydraddoldeb, mae dyletswyddau cyfreithiol ar
awdurdodau cyhoeddus i roi 'sylw priodol' i'r angen am ddileu gwahaniaethu
ac i hybu cydraddoldeb o ran hil, anabledd a rhywedd, gan gynnwys
ailbennu rhywedd, yn ogystal & hybu cysylltiadau hiliol da. Mae Deddf
Cydraddoldeb 2010 yn rhoi dyletswydd newydd ar y sector cyhoeddus sy'n
ymestyn cwmpas hyn i gynnwys oedran, cyfeiriadedd rhywiol, beichiogrwydd
a mamolaeth, a chrefydd neu gred. Mae'r gyfraith yn mynnu bod y
ddyletswydd hon i roi ‘sylw priodol’ yn cael ei dangos yn y broses o wneud
penderfyniadau. Mae'n bwysig hefyd nodi fod awdurdodau cyhoeddus sy'n
ddarostyngedig it dyletswyddau cydraddoldeb yn debygol hefyd o fod yn
ddarostyngedig it rhwymedigaethau o dan y Ddeddf Hawliau Dynol ac felly
mae'n ddoeth ystyried fel rhan o'r un broses yr effaith bosibl y gallai
penderfyniadau ei chael ar hawliau dynol.

Dull Sir Gaerfyrddin o ran yr Effaith ar Gydraddoldeb

Er mwyn sicrhau bod y Cyngor yn ystyried yr effaith bosibl y bydd ei bolisiau
a'i arferion arfaethedig yn ei chael ar gydraddoldeb, ac er mwyn dangos
tystiolaeth ein bod wedi gwneud hynny, bydd angen i bob cynnig gael ei
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ategu gan yr Asesiad o'r Effaith sy'n atodedig. Os yw'r asesiad hwn yn
clustnodi effaith sylweddol, mae'n bosibl y bydd angen rhagor o fanylion.

Cyhoeddi adroddiad ynghylch asesiadau

Os yw'n amlwg o'r asesiad fod yr effaith debygol ar allu'r Awdurdod i
gyflawni'r ddyletswydd gyffredinol yn un sylweddol, bydd rhaid iddo
gyhoeddi adroddiad.

Asesiad o'r Effaith ar Gydraddoldeb - Y broses sydd i'w dilyn lle nodwyd goblygiadau o ran Adnoddau Dynol

Y rheolwr gwasanaeth/rheolwr arweiniol yn nodi'r polisi, y swyddogaeth, y
weithdrefn neu newid polisi.

Cynnal asesiad cychwynnol neu asesiad manwl o'r Effaith ar Gydraddoldeb.
Gweler atodiad 1 ac, os yw'n ofynnol, ewch ymlaen i gwblhau atodiad 2

|

Polisi Adnoddau Dynol newydd neu Newid trefniadaeth/ailstrwythuro

newid polisi Adnoddau Dynol Rhoi'r Asesiad o'r Effaith ar
Gydraddoldeb, a'r newidiadau a
aynigir, gerbron y panel adolygu
newid a gofyn am sylwadau.

Rhannu'r Asesiad a'r polisi drafft &'t
tim Adnoddau Dynol strategol gan
ofyn am eu sylwadau.

: r

Eu rhoi'r i'r Tim Polisi a Phartneriaeth i'w cymeradwyo
(cydraddoldeb@sirgar.gov.uk)
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Templed ar gyfer Asesiad Manwl o'r Effaith ar Gydraddoldeb

Yr Adran: Addysg a Phlant Cwblhawyd gan (arweinydd): Dyddiad yr asesiad cychwynnol: Awst 2017
Martin Jones Dyddiadau adolygu: I'w gadarnhau

Y maes a asesir: (h.y. enw'r polisi, y swyddogaeth, | Newid ystod oedran Ysgol Parc y Tywyn yn gyfreithiol o 4-11i 3-11 erbyn Tymor yr Hydref 2018-19
y weithdrefn, yr arfer neu benderfyniad ariannol)

Ydy'r swyddogaeth/polisi, gweithdrefn, arfer neu benderfyniad dan sylw yn bodoli'n Cynnig ynghylch Ad-drefnu Ysgolion - Rhaglen Moderneiddio Addysg
barod neu a yw'n un newydd?

Pa dystiolaeth a ddefnyddiwyd wrth lunio’r asesiad a'r polisi? (rhestr yn unig)

e Rhaglen Ysgolion yr 21¢ir Ganrif

¢ Y Rhaglen Moderneiddio Addysg
e Cod Trefniadaeth Ysgolion 2013
e Data CYBLD 2014

1. Disgrifiwch nodau, amcanion neu Nod y cynllun yw darparu meithrin ar gyfer disgyblion a staff Ysgol Gynradd Parc y Tywyn drwy gynyddu'r ystod
ddibenion y swyddogaeth/polisi, arfer, oedran pan dderbynnir disgyblion i'r ysgol yn gyfreithiol o0 4 - 11, fel y mae ar hyn o bryd, i 3 -11. Mae'r awdurdod yn
gweithdrefn neu benderfyniad arfaethedig | ceisio safoni'r ddarpariaeth feithrin yn yr ysgolion cyfrwng Cymraeg a chyfrwng Saesneg fel ei gilydd yn ardaloedd

a phwy fydd yn cael budd ohonynt. Porth Tywyn a Phen-bre. Bydd hyn yn sicrhau bod disgyblion yn symud yn ddi-dor o addysg feithrin i addysg gynradd

yn y sector cyfrwng Cymraeg. Mae darpariaeth feithrin eisoes yn cael ei chynnig yn yr ysgolion cyfrwng Saesneg ym
Mhorth Tywyn a Phen-bre

Mae'n ofynnol o dan Ddyletswydd 2. Faint o effaith fydd ar bob 3. Clustnodwch y risg neu'r effaith gadarnhaol bosibl | 4. Os oes effaith negyddol
Cydraddoldeb y Sector Cyhoeddus fod y grwp/nodwedd warchodedig o ran tri | ar gyfer pob griwp/nodwedd warchodedig? anghymesur, pa ffactorau lliniarol
Cyngor yn rhoi "sylw priodol" i'r angen i nod y ddyletswydd? Nodwch a fydd ydych wedi'u hystyried?

wneud y canlynol:- yn cael effaith fawr, effaith ganolig,

(1) dileu gwahaniaethu, aflonyddu a fictimeiddio effaith fach neu ddim effaith o gwbl.

anghm'aithlon;
(2) hyeu cyfle cyfartal rhwng gwahanol grwpiau ; a
(3) m&*hrin perthynas dda rhwng gwahanol

grwpit
(gwe@ y nodiadau esboniadol)
w
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Y Risgiau Yr Effeithiau Cadarnhaol
Oed Effaith fach Bydd y cynnig yn
darparu mynediad i
ddarpariaeth feithrin
mewn adeilad ysgol ar
gyfer plant oedran
meithrin
Anabledd Effaith fach Bydd y feithrin yn cael
ei lleoli mewn adeilad
a fydd yn
cydymffurfio'n llawn a'r
f=) Ddeddf Gwahaniaethu
° ar Sail Anabledd, gan
S . .
5 sicrhau mynediad llawn
= i bawb
s
> Ailbennu rhywedd Dim effaith o gwbl Niwtral
o
§ Hil Dim effaith o gwbl Niwtral
% Crefydd/Cred Dim effaith o gwbl Niwtral
2 Beichiogrwydd a mamolaeth Dim effaith o gwbl Niwtral
Cyfeiriadedd Rhywiol Dim effaith o gwbl Niwtral
Rhyw Dim effaith o gwbl Niwtral
Y Gymraeg Effaith fach Bydd hyn yn safoni'r

ddarpariaeth feithrin yn
yr ysgolion cyfrwng
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Cymraeg a chyfrwng
Saesneg fel ei gilydd yn
ardaloedd Porth Tywyn

a Phen-bre
Unrhyw faes arall Dim effaith o gwbl Niwtral
5. A fu unrhyw ymgynghori/lymgysylltu o ran y nodweddion
gwarchodedig priodol? yow [ *| NAc YDW [

Mae'r Swyddog Prosiect wedi cysylltu a'r Pennaeth, darparwyr meithrin a gwarchodwyr
plant preifat yn ardaloedd Porth Tywyn a Phen-bre. Hefyd, mae'r aelodau lleol wedi cael
gwybodaeth lawn am y cynnig

6. Pa gam/gamau a gymerwch i leihau unrhyw effeithiau negyddol anghymesur, os bydd rhai?
Sicrhau bod yr holl randdeiliaid allweddol yn cael gwybodaeth lawn drwy gydol y broses statudol

6GE usfepnL
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10. Atodiad D - Proffil Ardal

Mae Ysgol Parc y Tywyn o fewn ffiniau ward Pen-bre 2.
Pen-bre - (Pen-bre 2 (SA160TP) Cod LSOA: W10000711)

MYNEGAI AMDDIFADEDD LLUOSOG CYMRU (MALLC)
Mae Malc 2014 yn seiliedig ar ddaearyddiaeth fanwl iown Ardaloedd
Cynnyrch Ehangach Haen Is.

Mae MALIC 2014 yn cael ei lunio ar sail wyth maes sef Incwm, Cyflogaeth,
lechyd, Addysg, Tai, Mynediad i Wasanaethau, yr Amgylchedd Ffisegol, a
Diogelwch Cymunedol. Fe'i cyhoeddir yn 6l Ardal Gynnyrch Ehangach Haen
Is ac mae 112 o'r rhain yn Sir Gaerfyrddin.

O dan y MALIC, Safle 1 yw'r safle mwyaf amddifad. Mae Pen-bre 2 yn safle 14
o blith y 112 o Ardaloedd Cynnyrch Ehangach Haen Is (LSOAs) yn Sir
Gaerfyrddin ac yn safle 400 o blith y 1,909 LSOA yng Nghymru.

Cyflogaeth yw'r maes lle ceir y lefel uchaf o amddifadedd ym Mhen-bre 2,
sef safle 10 yn Sir Gaerfyrddin a safle 292 yng Nghymru ar gyfer y maes hwn.

Pen-bre 2 - Ashburnham i Barc Gwledig Pen-bre

Mynegai Meysydd: Amgylchedd Diogelwch
Ffisegol Cymunedol

Cyffredinol Incwm Cyflogaeth lechyd Addysg

Mynediad at
Wasanaethau

Pen-bre 2 14 | 400 [ 11 412 | 10 292 | 30 | 535 | 14 | 413 | 14 | 435 49 459 110 | 1782 | 37 | 1058

Ffynhonnell: Mynegai Amddifadedd Lluosog Cymru 2014 (cyhoeddwyd Tachwedd 2014), Liywodraeth
Cynulliad Cymru.
Sylwer: LSOAs a restrwyd yn safleoedd 1-112 (Sir Gaerfyrddin), 1-1909 (Cymru).

Proffil Ardal ar gyfer Cod Post: SA16 OTP: (Cod LSOA Pen-bre 2: W10000711)

PN
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Y Boblogaeth: 2,030

Y Gymraoeg: Y ganran sy'n deall Cymraeg: 45.1%

Y ganran sy'n medru siarad Cymraeg: 26.8%
Y ganran sy'n medru siarad, darllen ac
ysgrifennu Cymraeg: 17.8%

Medru siarad Cymraeg (3-15 0ed):5.3%

Dim sgiliau Cymraeg:54.9%

Nifer y plant a'r bobl ifanc: 17.9% (0-15 oed)
9.9% (16-24 oed)

Ystyriaethau o ran y boblogaeth: Y mynd a dod cyffredinol o ran poblogaeth
yr ardal: fesul 1,000 Nid yw'r data ar gael
mwyach

Ethnigrwydd: Gwyn (Prydeinig): 97.0%

Gwyn (Gwyddelig): 0.7%

Gwyn (Arall): 0.2%

Cymysg (Gwyn/Du Caribiaidd): 0.4%
Asiaidd Prydeinig (Indiaidd) 0.1%

Asiaidd Prydeinig (Asiaidd arall): 0.3%
Grwp ethnig arall: 0.3%

Crefydd: Cristnogaeth: 60.4%

Bwdhaeth: 0.0%

Hindwaeth: 0.0%

Iddewiaeth: 0.0%

Islam: 0.0%

Siciaeth: 0.1%

Crefydd arall: 0.4%

Dim crefydd: 32.8%

Crefydd heb ei nodi: 6.3%

Gradd Amddifadedd: Cyfanswm yr aelwydydd: 208

Cyfanswm yr aelwydydd nad ydynt wedi'u
hamddifadu mewn unrhyw ddimensiynau:
257

Nifer yr aelwydydd sydd wedi'u hamddifadu
mewn 1-4 o ddimensiynau: 651

Mae'r safle newydd o fewn ffiniau ward Porth Tywyn 2.
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Porth Tywyn 2 - (Porth Tywyn 2 (SA16 ONH) Co6d LSOA: W01000633)

MYNEGAI AMDDIFADEDD LLUOSOG CYMRU (MALLC)

Mae MALIC 2014 yn seiliedig ar ddaearyddiaeth fanwl iawn Ardaloedd
Cynnyrch Ehangach Haen Is. Mae MALIC 2014 yn cael ei lunio ar sail wyth
maes sef Incwm, Cyflogaeth, lechyd, Addysg, Tai, Mynediad i Wasanaethau,
yr Amgylchedd Ffisegol, a Diogelwch Cymunedol. Fe'i cyhoeddir yn 6l Ardal
Gynnyrch Ehangach Haen Is ac mae 112 o'r rhain yn Sir Gaerfyrddin.

O dan y MALIC, Safle 1 yw'r safle mwyaf difreintiedig. Mae Porth Tywyn 2 yn
safle 18 yn Sir Gaerfyrddin ac yn safle 471 yng Nghymru.

Diogelwch Cymunedol yw'r maes lle ceir y lefel uchaf o amddifadedd ym
Mhorth Tywyn 2, sef safle 12 yn Sir Gaerfyrddin a safle 412 yng Nghymru.

Porth Tywyn 1 - Canol Porth Tywyn
Porth Tywyn 2 - De Porth Tywyn
Porth Tywyn 3 - Maestrefi Porth Tywyn

Porth Tywyn 2

LSO Mynegai Mynediad  Amgylchedd Diogelwch

Cyffredinol Incwm Cyflogaeth lechyd Addysg i at Ffisegol Cymunedol
Wasanaeth

au

18 | 471 18 | 533 | 13 335 55 | 880 | 16 | 43I 47 | 850 | 60 597 37 663 12 412

Tywy
n?2

Ffynhonnell: Mynegai Amddifadedd Lluosog Cymru 2014 (cyhoeddwyd Tachwedd 2014), Liywodraeth

Cynulliad Cymru.

Sylwer: LSOAs a restrwyd yn safleoedd 1-112 (Sir Gaerfyrddin), 1-1909 (Cymru)

PN
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Proffil Ardal ar gyfer Cod Post SA16 ONH (Cod LSOA Porth Tywyn 2 W01000633)

Y Boblogaeth: 1,406

Y Gymraeg: Y ganran sy'n deall Cymraeg: 46.9%

Y ganran sy'n medru siarad Cymraeg: 28.9
Y ganran sy'n medru siarad, darllen ac
ysgrifennu Cymraeg: 19.3%

Medru siarad Cymraeg (3-15 oed):5.5%
Dim sgiliau Cymraeg o gwbl: 53.1%

Nifer y plant a'r bobl ifanc: 15.6% (0-15 oed)
10.5% (16-24 oed)

Ystyriaethau o ran y boblogaeth: Y mynd a dod cyffredinol o ran poblogaeth
yr ardal: fesul 1,000 Nid yw'r data ar gael
mwyach

Ethnigrwydd: Gwyn (Prydeinig): 97.2%

Gwyn (Gwyddelig): 0.7%

Gwyn (Sipsi neu Deithiwr Gwyddelig): 0.1%
Gwyn (Arall): 1.0%

Cymysg (Gwyn/Du Caribiaidd): 0%
Cymysg (Gwyn ac Asiaidd): 0.1%

Cymysg (Arall): 0.2%

Asiaidd Prydeinig (Indiaidd) 0.1%

Asiaidd Prydeinig (Asiaidd arall): 0.3%

Du Affricanaidd/Caribiaidd/Du Prydeinig;
Caribiaidd: 0.1%

Grwp ethnig arall: 0.1%

Crefydd: Cristnogaeth: 61.6%

Bwdhaeth: 0.3%

Hindwaeth: 0%

lddewiaeth: 0.1%

Islam: 0.3%

Siciaeth: 0.1%

Crefydd arall: 0.8%

Dim crefydd: 28.2%

Crefydd heb ei nodi: 8.6%

Gradd Amddifadedd: Cyfanswm yr aelwydydd: 703

Cyfanswm yr aelwydydd nad ydynt wedi'u
hamddifadu mewn unrhyw ddimensiynau:
168

Nifer yr aelwydydd sydd wedi'u
hamddifadu mewn 1-4 o ddimensiynau:

535
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11. Atodiad E - Ffurflen Ymateb

A fyddech cystal & rhoi eich sylwadau ar y cynigion ynghylch y ddarpariaeth
yn y dyfodol ar gyfer plant cynradd sy'n byw yn nalgylch Ysgol Parc y Tywyn.

Eich sylwadau:

A oes unrhyw faterion eraill y dymunwch dynnu ein sylw atynt?

Ticiwch un o'r blychau os dymunwch gael gwybod am gyhoeddi adroddiad

ymgynghori. Copi Cymraeg [ ] Copi Saesneg
Printiwch yr
Llofnod Enw
Swydd/Categ
ori yr
ymatebydd:
Cyfeiriad (e.e. rhiant)
Dyddiad
Cod Post

Sylwer: oni nodwch yn wahanol, bydd modd i'r cyhoedd weld eich sylwadau
fel rhan o gofnodion ffurfiol y broses ymgynghori.

Datgysylitwch vy ffurflen hon a'i dychwelyd at: Yr Adran Addysg a Phlant,
Adeilad 2, Parc Dewi Sant, Heol Ffynnon Job, Caerfyrddin. SA31 3HB neu
anfoner neges e-bost at  aaprma@sirgar.gov.uk heb fod yn hwyrach na
Rhagfyr 17, 2017.

Tudalen 364
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Eitem Rhif 15

EDUCATION & CHILDREN
SCRUTINY COMMITTEE
28™ SEPTEMBER 2017

Forthcoming items for next meeting —
Monday 27th November 2017

. School Budgets (including TIC work)

. ERW Business Plan 2017/18 & Review of 2016/17 (including update on curriculum
changes)

. MEP Proposals — Llanedi / Banffosfelen / Laugharne

. New Children’s Zone

. Fostering Annual Reports

. Behavioural Services Review

wor Sir Gar B EICH CYNGOrRarleinamdani
e Sir Gar www.sirgarllyw.cymru Tudalen-365
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Education & Children Scrutiny Committee — Forward Work Programme 2016/17

(as at 7th March 2017)

Update

23 May 16 17 June 16 22 Sept 16 10 Oct 16 21 Nov 16 22 Dec 16 26 Jan 17 15 March 17 24 April 17
Annual Report | Draft CCC Unverified ERW Business | MEP Proposal | Welsh in Task & Finish Q3 Corporate
of Director of Annual Report | Results 2016 Plan 2016/17 & | — Llangennech | Education Report — Performance Parenting &
Social Services | 15/16 and Imp. | Teacher Review of (Stage 3) Strategic Plan Attainment Gap | Monitoring Safeguarding
2015/16 [Joint | Plan 16/17 Assessments 2015/16 (WESP) and eFSM Report 2016/17 | Panel Annual
with SC&H] and External (including ERW Learners Report 2016
Examinations Inspection
2016)
CCC Draft Play | EQY Budget Youth Support | School ALN Reform — | 3-year School Budget
Sufficiency Monitoring Service Improvement A Carms Revenue Performance Monitoring
Assessment 2015/16 Business Plan | Panel Annual response Budget and Achieve- 2016/17
2016/17 Report 2015/16 Consultation ments 2015/16

MEP Proposal | EQY Q1 TIC Project Half-Year 5-year Capital CSSIw WG
— Llangennech | Performance Performance Update Compliments & | Budget Inspection of Categorisation

Monitoring Monitoring Complaints Consultation Children’s of Schools

2015/16 Report 2016/17 Report Services 2017
MEP Biennial 11-19 Learning | Budget School Visit Budget Draft Carms Actions &
Review Network Monitoring Activity Report | Monitoring Curriculum Referrals

Update 2016/17 2015/16 2016/17 Declaration Update
E&C Forward MEP Proposal | E&C Scrutiny Actions & Education
Work — Bro Myrddin Annual Report Referrals Business Plan
Programme 2015/16 Update 2017/18
2016/17

WESP

Consultation

Actions &

Referrals




Eitem Rhif 16

PWYLLGOR CRAFFU ADDYSG A PHLANT

Dydd Llun, 24 Ebrill 2017
YN BRESENNOL.: Y Cynghorydd J.E. Williams (Cadeirydd)

Y Cynghorwyr:
D.J.R. Bartlett, C.A. Campbell, J.M. Charles, |.W. Davies, W.G. Hopkins, P. Hughes-
Griffiths, J.D. James, P.E.M. Jones, M.J.A. Lewis and D.W.H. Richards

Hefyd yn bresennol:
Y Cynghorwyr G.O. Jones, Aelod y Bwrdd Gweithredol dros Addysg a Phlant

Yr oedd y swyddogion canlynol yn gwasanaethu yn y cyfarfod:
S. Smith - Pennaeth Gwasanaethau Plant

B. James - Rheolwr Gwasanaethau Rhianta Corfforaethol

J. Meredith - Rheolwr Gwasanaethau Maethu ac Adnoddau

S. Owen - Cydgysylltydd Addysg Plant sy’n Derbyn Gofal

Ms. M. James - Ymgynghorydd Personol

C. Gadd - Swyddog Gwasanaethau Democrataidd

Hefyd yn bresennol:
Cynrychiolwyr y sawl sy’n Gadael Gofal

Siambr Neuadd y Sir, Caerfyrddin - 10.00 -11.10 am

1. YMDDIHEURIADAU AM ABSENOLDEB
Derbyniwyd ymddiheuriadau am absenoldeb gan Mrs. V. Kenny (cynrychiolydd o'r
Eglwys Gatholig Rufeinig), Mrs. K. Hill (Aelod Rhiant-lywodraethwr — Ardal
Dinefwr) a Mrs. A. Pickles (Aelod Rhiant-lywodraethwr — Ardal Caerfyrddin).

2, DATGANIADAU O FUDDIANNAU PERSONOL
Ni chafwyd dim datganiadau o fuddiant personol.

3. DATGAN CHWIPIAID PLAID SYDD WEDI EU GWAHARDD
Ni chafwyd dim datganiadau ynghylch chwip.

4. CWESTIYNAU GAN Y CYHOEDD (NID OEDD DIM WEDI DOD | LAW)
Nid oedd cwestiynau gan y cyhoedd wedi dod i law.

5. DIWEDDARIAD RHIANTA CORFFORAETHOL
Bu'r Pwyllgor yn ystyried Adroddiad Diweddaru Blynyddol Rhianta Corfforaethol a
oedd yn cynnwys gwybodaeth am Rianta Corfforaethol, plant heb gwmni oedolyn
sy'n ceisio lloches a gwasanaethau maethu. Roedd yr adroddiad yn amlinellu'r
canlyniadau llwyddiannus a gafwyd, yr heriau o gadw gofalwyr maeth a chael

digon o staff ac adnoddau i fodloni'r galw cynyddol gan y sawl sy'n gadael gofal.
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Pwysleisiodd y swyddogion fod Rhianta Corfforaethol yn cynnwys pobl ifanc rhwng
16 a 25 sy'n gadael gofal. Clywodd y Pwyllgor gan ddau unigolyn a oedd wedi
gadael gofal am eu profiadau a'r cymorth a roddwyd iddynt. Dywedwyd wrth yr
aelodau fod y Cyngor yn cynnig swyddi dan hyfforddiant i'r sawl sy'n gadael gofal,
a oedd yn rhoi cyfle iddynt ddatblygu eu sgiliau. Nododd yr aelodau fod sylwadau
cadarnhaol am y cymorth a roddwyd iddynt ac roedd yr aelodau'n cydnabod vy
gwaith a gyflawnwyd gan y Gwasanaeth. Diolchodd y Pwyllgor i'r bobl ifanc a oedd
wedi gadael gofal am y cipolwg defnyddiol yr oeddent wedi'i roi gan nodi y bu i'r
Pwyllgor glywed yn uniongyrchol gan y sawl a oedd yn cael gwasanaethau o'r fath.

Esboniodd y swyddogion fod gan yr Awdurdod Lleol Strategaeth Rhianta
Corfforaethol a oedd yn amlinellu'r mesurau y byddai'n eu cymryd i sicrhau bod y
canlyniadau ar gyfer plant sy'n derbyn gofal a'r sawl sy'n gadael gofal yn
gadarnhaol. Roedd nifer y plant sy'n derbyn gofal wedi gostwng yn gyson ers
2011, gyda'r nifer cyfredol yn 210. Nodwyd bod y mwyafrif o blant sy'n derbyn
gofal yn cael eu haddysgu drwy gyfrwng addysg prif ffrwd gydag 11 o blant yn unig
yn cael darpariaeth addysg amgen. Pwysleisiwyd bod Sir Gaerfyrddin yn
llwyddiannus iawn wrth gymharu & chyfartaledd Cymru o ran cyrhaeddiad ysgol
plant sy'n derbyn gofal ac roedd yr ysgolion yn cael cymorth gan y Tim Rhianta
Corfforaethol

Roedd y Gwasanaethau Rhianta Corfforaethol yn darparu mynediad i theraplay,
cwnsela ac ymyriadau therapiwteg ar gyfer plant sy'n derbyn gofal a'u gofalwyr.
Pwysleisiwyd bod y gwasanaethau'n cefnogi un rhan o dair o blant sir sy'n derbyn
gofal ac roedd gwasanaethau o'r fath y bwysig er mwyn i'r afael a&'u hiechyd
emosiynol. Nodwyd bod Gwasanaethau lechyd Meddwl Plant a Phobl Ifanc
(CAMHS) Bwrdd lechyd Hywel Dda wedi gweld 3 o blant sy'n derbyn gofal yn unig
y llynedd.

Dywedodd y swyddogion y rhagwelwyd y byddai niferoedd y sawl sy'n gadael
gofal yn cynyddu dros y blynyddoedd nesaf oherwydd newidiadau yn vy
ddeddfwriaeth a byddai'n cymryd tipyn o amser i'r niferoedd ostwng. Pwysleisiwyd
bod y Tim Gadael Gofal yn darparu ystod o gyfleoedd hyfforddi a chymorth ar
gyfer y sawl sy'n gadael gofal ac roedd yn fwriad parhau i leihau nifer y bobl ifanc
sy'n gadael gofal nad ydynt mewn addysg, cyflogaeth na hyfforddiant (NEET).
Fodd bynnag, roedd Sir Gaerfyrddin yn is na chyfartaledd Cymru o ran pobl ifanc
NEET sy'n gadael gofal. Gofynnodd y Pwyllgor am ffigurau er mwyn cymharu ag
awdurdodau lleol eraill a bod ffigurau cyfartaledd cenedlaethol yn cael eu cynnwys
mewn adroddiadau yn y dyfodol.

Roedd sicrhau bod pobl sy'n gadael gofal yn byw mewn llety priodol yn cael ei
gydnabod yn her wrth symud ymlaen, yn enwedig o ran gofynion y cynllun 'Pan
Fydda i'n Barod', a oedd yn caniatau pobl sy'n gadael gofal i aros gyda'u
teuluoedd maeth am gyfnod hirach. Nodwyd bod hwn yn gynllun cadarnhaol iawn,
fodd bynnag, nid oedd cymorth ariannol ychwanegol gan Lywodraeth Cymru.
Roedd hefyd yn atal rhai gofalwyr maeth rhag cael eu rhyddhau ar gyfer llecliadau
newydd. Pwysleisiwyd nad oedd yr un unigolyn a oedd wedi gadael gofal wedi
cael llety Gwely a Brecwast yn ystod y 12 mis diwethaf.

Gofynnod yr aelodau am nifer y plant sy'n derbyn gofal o siroedd eraill a oedd yn
mynychu ysgolion yn Sir Gaerfyrddin a gofynnwyd pwy oedd yn gyfrifol amdanynt.
Esboniodd y Rheolwr Gwasanaethau Rhianta Corfforaethol nad y Cyngor oedd y
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Rhiant Corfforaethol ar gyfer plant sy'n derbyn gofal o siroedd eraill ac ar hyn o
bryd roedd 105 yn yr ardal. Eglurwyd mai'r awdurdod lleol lle'r oedd y plentyn wedi
dod yn blentyn sy'n derbyn gofal oedd yn gyfrifol amdano. Nodwyd bod ysgolion
bellach yn derbyn y Grant Amddifadedd Disgyblion ar gyfer plant y tu allan i'r Sir.
Gofynnodd yr aelodau ai'r system hon oedd y system orau i osod plant mewn
ardaloedd eraill. Dywedodd Pennaeth y Gwasanaethau Plant bod prinder
cenedlaethol o ofalwyr maeth ac ar adegau roedd angen defnyddio gwasanaethau
Asiantaethau Maethu Annibynnol, a allai arwain at blant yn cael eu gosod y tu
allan i'r Sir. Pwysleisiwyd mai Sir Gaerfyrddin oedd y Cyngor gorau yng Nghymru
o ran cadw ei blant sy'n derbyn gofal yn ei sir ei hun.

Dywedodd Rheolwr y Gwasanaeth ar gyfer Maethu ac Adnoddau wrth y Pwyligor
am y gwaith a oedd yn cael ei gyflawni gan y Gwasanaeth Maethu. Pwysleisiwyd
bod llai o blant yn derbyn gofal, fodd bynnag roedd ganddynt yn aml anghenion
mwy cymhleth. Roedd ceisio recriwtio gofalwyr maeth i fodloni'r galw yn parhau i
fod yn her. Nododd Pennaeth y Gwasanaethau Plant fod cynnig gan Lywodraeth
Cymru i ddatblygu gwasanaethau maethu rhanbarthol, yn debyg i'r hyn a welir gan
y gwasanaethau mabwysiadu rhanbarthol. Pwysleisiwyd y byddai mwy o
gymhlethdod wrth geisio gosod gwasanaethau maethu yn rhanbarthol.

Mynegodd yr aelodau bryderon am nifer y symudiadau o ran lleoliad i blant sy'n
derbyn gofal. Roedd swyddogion yn cydnabod bod hwn yn bryder ac amlinellwyd y
gwelliannau oedd ar waith. Esboniwyd bod y mwyafrif o'r symudiadau ar gyfer
plant dros 10 oed ac roedd yn anodd recriwtio gofalwyr maeth ar gyfer pobl ifanc
yn eu harddegau ac roedd gan lawer o'r plant hynny anghenion heriol a chymhleth
iawn. Rhoddwyd cynllun gweithredu ar waith er mwyn mynd i'r afael & lleoliadau i
bobl ifanc yn eu harddegau, a oedd yn cynnwys rhaglen recriwtio gofalwyr maeth
a oedd yn targedu lleoliadau i blant dros 10 oed. Cafwyd rhai trafodaethau hefyd
am rannu marchnata a hysbysebion ar y cyfryngau gydag awdurdodau lleol
cyfagos. Roedd sefydlogrwydd lleoliadau'n cael ei fonitro drwy gyfrwng y Panel
Parhauster ac roedd bwriad cynnal cyfarfodydd ychwanegol er mwyn adolygu
lleoliadau lle'r oedd angen cymorth ychwanegol arnynt. Yn ogystal, roedd gan
uwch-weithiwr cymdeithasol rél benodol yn cefnogi lleoliadau i bobl ifanc yn eu
harddegau sy'n heriol iawn. Gofynnodd aelodau a oedd gofalwyr maeth yn cael
hyfforddiant ar reoli lleoliadau heriol a chymhleth. Cadarnhaodd swyddogion fod
hyfforddiant dwys a bod Sir Gaerfyrddin wedi cael canmoliaeth am ei hyfforddiant.

Maes arall y nodwyd bod angen rhagor o recriwtio oedd lleoliadau ar gyfer mamau
a babanod, a nodwyd bod y Cyngor yn un o'r rhai prin a oedd yn cynnig yr opsiwn
hwn. Dywedwyd wrth y Pwyllgor bod Strategaeth Recriwtio a Chadw ar gyfer
gofalwyr maeth wedi cael ei datblygu ac yn cael ei rhoi ar waith. Nodwyd bod Sir
Gaerfyrddin yn cynnig un o'r ad-daliadau isaf ar gyfer gofalwyr maeth a bod hyn yn
cael effaith ar recriwtio. Roedd llawer o gystadleuaeth o awdurdodau lleol cyfagos
ac Asiantaethau Maethu Annibynnol. Fodd bynnag, pwysleisiwyd bod vy
Gwasanaeth yn darparu gwasanaethau cymorth da a'i fod yn llwyddo i gadw
gofalwyr maeth. Nodwyd bod y gwasanaeth wedi llwyddo yn ddiweddar i recriwtio
rhai gofalwyr maeth o asiantaethau annibynnol. Her arall oedd cyfartaledd oedran
gofalwyr maeth, sef 55 oed, ac roedd strategaethau'n cael eu hystyried ar gyfer
denu gofalwyr maeth iau.

Nodwyd yn ystod 2014-15 bod nifer uchel o ofalwyr maeth wedi dadgofrestru.
Wrth ddadansoddi hyn ymhellach, roedd y Gwasanaeth yn fodlon nad oedd wedi
colli gofalwyr maeth oherwydd anfodlonrwydd, ond yn hytrach am resymau eraill
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megis newidiadau mewn amgylchiadau personol ac ymddeoliadau. Roedd
tystiolaeth bod gwasanaeth mewnol da yn cael ei ddarparu.

Gofynnodd yr aelodau a oedd yr Asiantaethau Maethu Annibynnol yn fusnesau,
cadarnhawyd eu bod yn sefydliadau preifat yn gyffredinol, ac ambell un ohonynt
yn sefydliadau elusennol. Pwysleisiwyd bod yr Asiantaethau Annibynnol yn codi tal
tipyn mwy ar Awdurdodau Lleol am leoliadau. Esboniodd Pennaeth vy
Gwasanaethau Plant fod rheoliadau yn yr Alban i atal Asiantaethau Annibynnol
rhag gwneud elw, fodd bynnag, yng Nghymru a Lloegr nid oedd y costau'n cael eu
rheoleiddio ac roedd rhai sefydliadau wedi gwneud cryn dipyn o elw. Pwysleisiwyd
yr awgrymwyd i Lywodraeth Cymru y dylai ddilyn esiampl yr Alban a datblygu
rheoliadau. Cytunodd y Pwyllgor argymell i'r Bwrdd Gweithredol fod y Cyngor yn
ysgrifennu i Lywodraeth Cymru yn cefnogi'r cynigion i ddatblygu rheoliadau i
gyfyngu ar allu Asiantaethau Maethu Annibynnol i wneud elw ar ddod o hyd i
leoliadau ar gyfer plant sy'n derbyn gofal .

Rhoddodd y Rheolwr Gwasanaethau Rhianta Corfforaethol olwg gyffredinol i'r
Pwyllgor ar ddarparu llety i blant sy'n ffoaduriaid a cheiswyr lloches yn Sir
Gaerfyrddin. Esboniwyd bod ystod o raglenni a ffyrdd y gallai plant sy'n ffoaduriaid
a cheiswyr lloches ailgartrefu yn y DU. Pwysleisiwyd y byddai'r plant hyn yn cael
eu hystyried yn blant sy'n derbyn gofal, fodd bynnag, byddai'r costau'n cael eu
hail-dalu gan fod y Swyddfa Gartref yn darparu Iwfans ar gyfer y plant hyn.
Gofynnwyd i'r holl awdurdodau lleol gymryd canran o'r boblogaeth plant yn eu
hardaloedd. Fodd bynnag, nodwyd nad oedd gan Gyngor Sir Caerfyrddin ddigon o
ofalwyr maeth ar hyn o bryd. Y cynnig oedd datblygu gwasanaeth a fyddai'n cael
ei gynnig i blant dros 16 oed.

Gofynnodd yr aelodau a fyddai newid polisi Llywodraeth y DU ar Syria yn cael
effaith ar y cynigion hyn. Esboniwyd bod y ddeddfwriaeth yn newid yn rheolaidd,
fodd bynnag, roedd y Swyddfa Gartref yn parhau i ofyn i awdurdodau lleol gymryd
canran o'r plant heb gwmni oedolyn.

PENDERFYNWYD YN UNFRYDOL.:

5.1 bod yr adroddiad yn cael ei dderbyn;

5.2 argymell i'r Bwrdd Gweithredol bod y Cyngor yn ysgrifennu i
Lywodraeth Cymru yn cefnogi'r cynigion i ddatblygu rheoliadau i
gyfyngu ar allu Asiantaethau Maethu Annibynnol i wneud elw ar ddod
o hyd i leoliadau ar gyfer plant sy'n derbyn gofal.

6. EGLURHAD AM BEIDIO A CHYFLWYNO ADRODDIAD CRAFFU

PENDERFYNWYD YN UNFRYDOL nodir eglurhad am beidio & chyflwyno'r
adroddiad ynghylch Adolygu'r Gwasanaethau Ymddygiad.

7. LLOFNODI FEL COFNOD CYWIR COFNODION CYFARFOD Y PWYLLGOR A
GYNHALIWYD AR Y 15EG MAWRTH, 2017

Cyfeiriwyd at gofnod 7 (Adroddiad Monitro'r Gyllideb Refeniw a'r Gyllideb 2016/17)
ac yn benodol paragraff saith o'r materion a drafodwyd ynghylch aildrefnu
darpariaeth gynradd yn nhref Rhydaman, a nodwyd y dylai gynnwys datganiad
"nodwyd bod £19 miliwn wedi'i osod naill ochr ar gyfer y prosiect hwn".
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PENDERFYNWYD, ar yr amod y byddai'r newid a nodwyd uchod yn cael ei
gynnwys, lofnodi cofnodion cyfarfod a oedd wedi'i gynnal ar 15 Mawrth,
2017, i nodi eu bod yn gywir.

Cyn dirwyn y cyfarfod i ben, roedd y Cadeirydd ac aelodau'r Pwyllgor wedi
cydnabod y gwaith rhagorol a gyflawnwyd ar ran y Pwyllgor gan Matthew Hughes,
y cyn Swyddog Gwasanaethau Democrataidd. Gofynnwyd am anfon llythyr o
ddiolch ato ar ran y Pwyllgor a dymuno yn dda iddo yn ei swydd newydd.

CADEIRYDD DYDDIAD

EICH CYNGORarleinamdani
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